PUBLIC WORKS & HIGHWAY COMMITTEE MEETING MINUTES

October 1, 2013

Village Hall Board Room

CALL:
Chm. Ewert called the meeting to order at 5:00 p.m.
ROLL CALL: Chm. Ewert, Trustee Members Zabel, Vanderheiden (absent & excused), and Kaminski.  Also present were Dir. Ludwig, Engr. Bischke, and Secretary Wick.  

PREVIOUS MINUTES: 

MOTION made by Kaminski, seconded by Zabel to approve the minutes of September 10, 2013.
Motion carried unanimously.

PUBLIC COMMENT:    None.
MOTION made by Kaminski, seconded by Zabel to move to Item “A” under New Business of the Public Works and Highway Committee meeting Agenda.

Motion carried unanimously.
SYLVAN CIRCLE STORMWATER RELIEF:  Dave Kupser, N112 W12675 Mequon Road had requested storm water relief assistance where he owns an apartment building at W155 N11352 Sylvan Circle.  Mr. Kupser provided pictures of flooding in the area of his buildings which he had owned since 1974.  Dir. Ludwig stated a previous request for relief had been denied as plans were being prepared for the watermain replacement project along Sylvan Circle in 2012.  The water issues still exist.  Staff explored possible alternatives to help rectify the problem and research found a pipe that drained two inlets into public inlets could no longer be cleaned out because the pipe was collapsed under a private parking lot.  The Village would like to obtain permission to clean the pipe to see if that would help.   Relief using the Pilgrim Road corridor was not likely as their road project had been pushed back to year 2019.
Mr. Kupser gave a brief history of the drainage issues.  In the earlier years DPW would dredge the southeast end of his parking lot.  As years went on, staff stated the DNR would need to be involved due to the wetlands in the area.  Mr. Kupser stated it was an ongoing problem and needed to be solved.   
Engr. Bischke stated the pipe in Sylvan was very shallow.  Inlets that were normally 3-3-1/2 ft. deep to be below the frost line were only 2-2-1/2 ft. deep at the stated location.  The pipe is on private property without a public easement.  The inlets are in public right of way and the system is giving both private runoff and public runoff.  Computations could be done to determine how much public runoff was contributing to the issues.
Dir. Ludwig stated staff would like to obtain permission to enter the private parking lot and try to locate the blockage.  It may be a simple solution by opening up the blockage to encourage drainage.  It is unknown if the pipe was the Village’s or not.  By prescription easement it is there and therefore the Village has rights to do the repair.  Costs would depend on where the collapses were and how extensive it was.  Alternatives were many and more time would be needed to explore the problem. 
Mr. Kupser noted conversations with the previous owners stated the pipe was installed and property of the Village’s.    Dir. Ludwig stated the terrain had changed over the years.  The pipe was not efficiently built. 
Trustee Zabel suggested research of Village Minutes from the 70’s that would indicate when the building went in and when the builder did it.  He believed the multifamily units were built on private roads and may have been converted to public roads later.  It may have been possible there was a ditch in the area in which the builder wanted a parking lot over it.    Research of files would be the only way to determine the approvals that took place.  
Dir. Ludwig stated Sylvan Circle was a public street and everything within the street was a public utility.  In doing research, it appeared that the building was built on top of a ditch that drained the low area.  In order to drain the low area, two inlets and stormsewer systems were installed.     

Trustee Zabel differed with the stormsewer being public.  Dir. Ludwig stated the culvert was in the public street in which a pipe extended diagonally through Mr. Kupser’s property.  T. Zabel stated the problem was in the pipe on private property not the right of way.  Dir. Ludwig then suggested the Villager remove the pipe lying under the private property and install the pipe along Sylvan Circle and Montgomery Drive.  The street needed to be relieved of the flooding.  

Mr. Kupser stated even after the pipe was cleaned numerous times, there still continued to be flooding depending on the intensity and duration of the event.  With the building being only 4 years old when purchased, there had been flooding and the pipes were fairly new.

Trustee Zabel stated if he was going to pay for a problem that was created by the developer, and the developer corrected it by installing a pipe in an area to drain, there is no proof the Village owns the pipe as it is on private property.
MOTION made by Kaminski, seconded by Zabel to postpone discussion on the Sylvan Circle storm water relief until the November 5th, 2013 Public Works meeting at which the following information be provided;  Village Attorney’s opinion; Was the road turned over to the Village and if the Village owns the pipe; Engr. Staff to provide figures as to the amount of water that comes from the Village into the pipe vs. drainage from private property; Estimated cost of replacing the entire pipe; and permission to access property.

Motion carried unanimously.
CONSIDERATION OF INVOICE – D.F. TOMASINI:  Supt. Driver reported three, two inch diameter holes found at the bottom of the 16 inch ductile iron pipe behind Lake Park Homes.  Due to the depth of pipe and soil conditions, department machinery was unable to make the repair and therefore an outside contractor was contacted.
MOTION made by Zabel, seconded by Kaminski to forward to the Village Board with a positive recommendation to approve the invoice from D.F. Tomasini in the amount of $5,454.00 for the emergency watermain repair on Western Avenue and El Camino Drive.  Funds allocated from Acct. #50-742-530-6730.

Motion carried unanimously. 
CONSIDERATION OF INVOICE – CTW CORPORATION:  Supt. Driver reported loss production on Well #5.  Due to high water demand, the repair was treated as an emergency repair.
MOTION made by Zabel, seconded by Kaminski to forward to the Village Board with a positive recommendation to approve the invoice from CTW Corporation in the amount of $14,260.00 for the emergency repair to Well #5 on Western Avenue.  Funds allocated from Acct. #50-722-530-6330.

Motion carried unanimously.  
VISU SEWER INTERCEPTOR LINING PROJECT UPDATE:   Randy Belenger, of Visu Sewer gave an informative presentation on the interceptor lining project to commence in  November. Provided was a visual overview of cured in place pipe, type and samples of liner used, and preparation measures.  The liner to be used has an estimate design life of 50 years.
AUTHORIZATION TO PURCHASE – SPARE PLOW:

MOTION made by Zabel, seconded by Kaminski to forward to the Village Board with a positive recommendation to approve the purchase of a Wausau Drott 4212H plow for the amount of $5,937.00 from Wausau Everest.  Funds allocated from Acct. #10-542-570-8100.

Motion carried unanimously. 
CONSIDERATION OF CONTRACT – TAPCO PREVENTATIVE MAINTENANCE:

MOTION made by Zabel, seconded by Kaminski to forward to the Village Board with a positive recommendation to enter into a one year contract with TAPCO to provide maintenance of 14 controlled intersections under Village jurisdiction at a cost of $1,710.00.  Funds allocated from Acct. #10-542-530-3540.

Motion carried unanimously. 
AWARD OF PROPOSAL – FULL WATER RATE STUDY:  Per Committee direction at the September 10, 2013 Public Works Committee meeting, Dir. Ludwig provided proposals  from four consultants and the PSC for a full water rate study.  Costs for the full rate study ranged from $4,900 to $16,000.  The full rate study with new customer class and conservation rates pended on all additional services that were requested.  The Baker Tilly proposal was the lowest due to the fact they do all of the Village’s financial analysis for both the general ledger and utilities and therefore had a lot of the information already. 

Trustee Zabel – asked if Baker Tilly could give a presentation and answer any questions he may have.  Dir. Ludwig was able to provide answers to Trustee Zabel regarding the meaning of a non-standard conservation program & industrial customer negotiations.       
MOTION made by Kaminski, seconded by Ewert to forward to the Village Board the Full Water Rate Study proposal from Baker Tilly for a cost of $4,900.00.

Discussion…………….

Motion carried 2-1(Zabel) 
AWARD OF CONTRACT – WAGO-FREISTADT STORM SEWER RELAY:
MOTION made by Zabel, seconded by Kaminski to forward to the Village Board with a positive recommendation to award the Wago-Freistadt Storm Sewer Relay project contract to Willkomm Excavating & Grading for an amount not to exceed $54,433.00.  Funds allocated from Acct. #40-541-570-8902.
Motion carried unanimously.

DRAINAGE COMPLAINT – W173 N10042 MEADOW CREEK WAY:  

MOTION made by Kaminski, seconded by Ewert to deny petitioner Gail Bradley’s request asking the Village to assist with a backyard drainage swale problem at w173 N10042 Meadow Creek Way based on facts provided by staff and Village Attorney.
Motion carried 2-1 (Zabel)
ANNOUNCEMENTS:   
The next regular Public Works Committee Meeting will be held Tuesday, November 5th, 2013 at 5:00 p.m.

ADJOURNMENT:  There being no further business, the meeting was adjourned at 6:45 p.m.

Janice Wick, Recording Secretary  
