MEETING: REGULAR MEETING OF THE GENERAL
GOVERNMENT & FINANCE COMMITTEE

DATE & TIME: Monday, August 17, 2026 at 5:30 PM

LOCATION: Germantown Village Hall Board Room
N112 W17001 Mequon Road

Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2551 528 1989 Password:
6xNFAgPDm43 which can be accessed by phone at 408-418-9388 or by logging on
at https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=maaf2ba514fb53da951ec23b2d6232931

Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email

to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their
consideration.

Previously recorded Village Board Meeting Videos can be viewed at

https://www.youtube.com/channel/lUCOYpOEgELzTCa9X iCohyhQ.

AGENDA

l. CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

Il ROLL CALL:

M. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will
be received from the public. It is the policy of this municipality that public input be
limited to a four (4) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be limited discussion of the
information received but no action will be taken under public comments.) Comments
that may be injurious to village personnel or other individuals will not be allowed.

IV. CONSENT AGENDA:

A. July 16, 2026, Special General Government and Finance Committee Meeting
Minutes (ACTION)
B. July 20, 2026, General Government & Finance Committee Meeting Minutes
(ACTION)
V. UNFINISHED BUSINESS:
A. Professional Services Agreement with Washington County for IT Services for

Police Department (ACTION)
B. Lease of Former Recycling Center Site (ACTION)
VL. NEW BUSINESS:

A. Presentation of the 2025 Annual Comprehensive Financial Report and Audit
Results Report by Baker Tilly (PRESENTATION)

VI. REPORTS (Discussion Unless Otherwise Noted):
A. Finance Director's Report
B. Budget to Actual

VIll. ADJOURNMENT:
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GENERAL GOVERNMENT & FINANCE COMMITTEE AGENDA
August 17, 2026
Page 2

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, please contact the Village
Clerk at (262)250-4745 at least 2 days prior to the meeting.

Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this
meeting to gather information about an item over which they have decision-making responsibility. This may
constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these
bodies will not take formal action at this meeting.
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MEETING: SPECIAL MEETING OF THE GENERAL

GOVERNMENT & FINANCE COMMITTEE

DATE AND TIME: Thursday, July 16, 2026 5:30 PM
LOCATION: Germantown Village Hall Board Room

N112 W17001 Mequon Road

MINUTES

CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

Chairperson Trustee Meg Cutts called the General Government & Finance Committee
meeting to order at 5:31 PM.

ROLL CALL:

Present: Trustee Terri Kaminski, Trustee Meg Cutts, Trustee Scott Hefle
Excused: Trustee Jolene Pieper
Also Present: Village Clerk Donna Ott, Police Chief Pat Merten

CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will
be received from the public. It is the policy of this municipality that public input be
limited to a four (4) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be limited discussion of the
information received but no action will be taken under public comments.) Comments
that may be injurious to village personnel or other individuals will not be allowed.

Melanie Smythe (via WebEX) spoke regarding New Business Item A (Approval of
Funding for Construction Manager at Risk for New Police Department to Moore
Construction Services.

NEW BUSINESS:

A. Approval of Funding for Construction Manager at Risk for New Police
Department to Moore Construction Services (ACTION)

Police Chief Merten (in person) and Owners Representative Ric Miller of MC Group
(via WebEXx) were available to answer questions from committee members.

Motion: Approve funding for Construction Manager at Risk (CMAR) for new Police
Department to Moore Construction Services as presented

Motioned By: Meg Cutts

Seconded By: Terri Kaminski
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Yes: Terri Kaminski, Meg Cutts, Scott Hefle
No: None
Abstain: None

Motion Carried by Roll Call Vote (Yes 3, No 0, Abstained 0)

V. ADJOURNMENT:

Trustee Chairperson Cutts adjourned the Special General Government & Finance
Committee meeting at 5:58 PM.
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MEETING: REGULAR MEETING OF THE GENERAL

GOVERNMENT & FINANCE COMMITTEE

DATE AND TIME: Monday, July 20, 2026 5:30 PM
LOCATION: Germantown Village Hall Board Room

N112 W17001 Mequon Road

MINUTES

CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

Chairperson Trustee Meg Cutts called the General Government & Finance Committee
meeting to order at 5:34 PM.

ROLL CALL:

Present: Trustee Terri Kaminski, Trustee Meg Cutts, Trustee Scott Hefle

Excused: Trustee Jolene Pieper

Also Present: Village Administrator Matt Trebatoski, Village Clerk Donna Ott, Finance
Director Lisa Davis, Village Attorney Brian Sajdak

CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will
be received from the public. It is the policy of this municipality that public input be
limited to a four (4) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be limited discussion of the
information received but no action will be taken under public comments.) Comments
that may be injurious to village personnel or other individuals will not be allowed.

Lynne Schauer Bedanrz (W156N10121 Pawnee Ct) spoke regarding the Village
budget.

Written comments were not read aloud but are included with these minutes.

CONSENT AGENDA:

A. June 5, 2026 Meeting Minutes (ACTION)

Motion: Approve as presented
Motioned By: Terri Kaminski
Seconded By: Scott Hefle

Yes: Terri Kaminski, Meg Cutts, Scott Hefle
No: None
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VL.

Abstain: None

Motion Carried by Voice Vote (Yes 3, No 0, Abstained 0)

UNFINISHED BUSINESS:

NEW BUSINESS:

A. Public Grant Program Application by Germantown Historical Society Inc for
2026 Christ Church Restoration and Addition Project (ACTION)

Motion: Approve Public Grant Program Application by Germantown Historical Society
Inc

Motioned By: Terri Kaminski

Seconded By: Meg Cutts

Yes: None
No: Terri Kaminski, Meg Cutts, Scott Hefle
Abstain: None

Motion Failed by Voice Vote (Yes 0, No 3, Abstained 0)

B. Lease of Former Recycling Center Site

Motion: Direct the Village Attorney to explore the possibility of leasing the former
recycling center site to the Heimat Group

Motioned By: Terri Kaminski

Seconded By: Scott Hefle

Yes: Terri Kaminski, Meg Cutts, Scott Hefle
No: None
Abstain: None

Motion Carried by Voice Vote (Yes 3, No 0, Abstained 0)

C. Request to Update Master Signers on the Village’s US Bank account (ACTION)

Motion: Approve as presented
Motioned By: Terri Kaminski
Seconded By: Scott Hefle

Yes: Terri Kaminski, Meg Cutts, Scott Hefle
No: None
Abstain: None

Motion Carried by Voice Vote (Yes 3, No 0, Abstained 0)
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VII. REPORTS (Discussion Unless Otherwise Noted):

Village Administrator Trebatoski and Finance Director Davis provided the below
reports and answered questions from the committee:

A. Accounts Payable

B. Budget to Actual

C. Payroll
D. Contracts
E. Investments

Vil. ADJOURNMENT:

Chairperson Trustee Cutts adjourned the General Government & Finance Committee
meeting at 6:05 PM.

Page 7 of 345



From: crb crb

To: Comments
Subject: GGF MEETING 7-20-26 NEW BUSINESS ITEM "B"
Date: Monday, July 20, 2026 10:54:35 AM

CAUTION: This email originated from outside the organization.

New business item "B"- lease of the Former Recycling Center

Please take into consideration that the Village of Germantown has not award any developers
any information yet about the VILLAGE CENTER, OLD FLOWER PORPERTY, GORSENICK
PROPERTY AND THE ASCENSION PROPERTY.

Due to not having "public meetings" on all the properties for how they would be developing
the area for the future with the residents.

Nothing has been decided at all yet.

Why would the village agree to $1. Lease ?

Who came up with the $1.00 amount?

Also, how would this affect the residents in BLACKSTONE CREEK SUBDIVISION?

Believe, it was said they didn't want a "path" in that way.

The Village Board didn't even have any discussions on this yet!

This is the first of it being on the agenda.

Don't believe the golf carts are locked up now. Park in the front of the building.

Why can't they just park and store the equipment's to the west, on the gravel road going
toward the retirement home?

Why would the Village Board agree to let this developer to be first to be offer to buy the
property?

Because of "past closed doors" meetings with certain former members?

This would be "very unfair" to all developers who might have a plan they would like to submit,
when the time comes.

It could be a better plan, then what this developer would like to do.

Please take everything into consideration.
Do it the right way this time around.

The Schneider's
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BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, WI

MEETING DATE: August 17, 2026

AGENDA ITEM: Action
ITEM TITLE: IT Professional Services Agreement with Washington County for Police
Department

SUBMITTED BY: Chief Patrick Merten

SUMMARY EXPLANATION:

The Village has contracted with Capital Data Inc. since October 2021. This transition was
initiated in part after the Police Department requested replacing a retiring Communications
Supervisor position with an IT Specialist position in February 2021. Previously, the
Communications Supervisor was responsible for the research, design, implementation,
maintenance, and management of all department technology, in addition to supervising dispatch
operations.

Currently, the Police Department employs a Systems Specialist who serves as a liaison
between vendors and Capital Data. However, the increasing complexity of municipal
technology, including records management systems, computer-aided dispatch (CAD), body-
worn camera systems, squad technology, cybersecurity requirements, CJIS compliance, and
network infrastructure—requires more direct and dedicated oversight than the current staffing
structure can provide.

Approving IT Services with Washington County would:

Provide consistent onsite technical oversight and faster response times

Reduce operational disruptions and system downtime

Improve cybersecurity readiness and compliance

Allow staff to focus on supervisory and operational responsibilities

Create long-term stability in technology planning, budgeting, and implementation

Technology is now central to every aspect of Police Department operations. Transitioning IT
Services to Washington County would provide the Village with daily onsite Engineer and/or
Administrator support. This adjustment is necessary to ensure the Police Department can
operate efficiently, securely, and responsibly.

These services would benefit the Police Department by improving coordination, responsiveness,
and overall operational efficiency. In 2025, the Village spent approximately $143,950 on support
requests and infrastructure monitoring services through Capital Data. This amount does not
include the significant staff time spent troubleshooting and addressing daily technology-related
issues.

Washington County will consider the expansion of IT Services to the Village of Germantown
Police Department over the coming months according to the following schedule:
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o August 20 — Presentation of IT Professional Services concept to WC Public Works
Committee for recommendation to the full County Board
e September 9 — Presentation of IT Professional Services concept to County Board for

action
COSTS:
ESTIMATED COSTS Germantown PD Costs County Costs
Personnel Costs (Additional 1.0 FTE) $45,000 - $55,000 $45,000 - $55,000
Staff Laptop and Equipment $1,250 $1,250
Application and License Costs $4,000 $4,000
TOTAL ESTIMATED COSTS $50,250 - $60,250 $50,250 - $60,250

The Village’s 50% personnel cost will come from a records clerk position that was not filled
when they resigned in Fall of 2025. The projected wage for that records clerk in 2026 was
approximately $58,000.

An Innovation Grant will be investigated for future support for the position, along with other
possible grant opportunities.

The attached Professional Services Agreement is a preliminary, conceptual draft that will need
to be negotiated and additionally reviewed by the County and Village attorneys prior to final
approval.

Chief Merten and Trustee Pieper met with Washington County IT Staff on July 23, 2026 to
discuss some concerns of the committee.

Thank you for your consideration of this request.

ATTACHMENT: ORDINANCE____ RESOLUTION OTHER_X__

RECOMMENDATION:

Move to recommend the Police Chief and Village Administrator to enter into negotiations with
Washington County to develop a Professional Services Agreement for IT services for the Police
Department, and bring back to the Village Board for final approval of the Professional Service
Agreement.
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PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (“Agreement”) is entered into between Washington
County (“County”) and Village of Germantown Police Department (“Village”) pursuant to Wis.
Stat. §66.0301 for the purpose of allowing the County’s Information Technology Department to
provide Information Technology services to the Village as set forth below and shall become
effective on the date of the last signature to be affixed hereto.

STATEMENT OF WORK

County agrees to provide Information Technology Services (“Services”) to the Village in
accordance with terms and conditions set forth herein. Services shall include desktop hardware
support, squad car technology support, law enforcement application support, and emergency after
hours support of law enforcement functions. The County shall be the exclusive provider of
Services under this Agreement. The County agrees to employ industry standards in performing
services under this Agreement consistent with the professional skills and care ordinarily provided
by firms in the same profession under same and similar conditions.

CONSIDERATION

The Village recognizes that the services provided by the County are valuable and
worthwhile as it is anticipated that the standardization of technology and cost structure will allow
for a cost savings for the parties. It is anticipated that the sharing of services will result in price
breaks the parties would not receive separately. The Village recognizes that costs incurred by the
County for personnel and equipment will be calculated and invoiced to the Village at 50%
reimbursement rate, and the 50% non-reimbursed expenses will be funded through the County’s
Shared Revenue Program of an equal amount which shall be approved no less than quarterly by
the Village Board. The Village also recognizes that any material hardware or software costs
beyond those needed to incorporate the Village into County systems shall be invoiced and paid for
by the Village.

EQUIPMENT

All software, hardware, and other materials required for the County to perform its
obligations under this agreement shall be purchased and provided by the Village. In the event the
County determines that additional software, hardware, or other materials are required to complete
or perform services, it shall advise the Village in writing. The Village agrees to reimburse the
County for any purchases the County makes or costs the County incurs under this agreement
provided that the County shall make no such purchases or incur such costs without the prior written
consent of the Village. The Village agrees to maintain service contracts with manufacturers and
vendors for all information software and hardware. The Village agrees to purchase hardware and
maintain licensing to allow for the County to provide services.

WARRANTY

The County agrees to follow all manufacturer installation and service recommendations
and practices. However, the County shall provide no warranties of any kind under this agreement.
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SERVICE LEVEL AGREEMENT

This Service Level Agreement (“SLA”) describes the support obligations, response time
commitments, and escalation procedures between the County and the Village for the services
covered by the Agreement. The SLA applies to all incidents, requests, and security events
(“Tickets”) submitted through the agreed support channels.

Definitions
Business Hours: Monday—Friday, 8:00 a.m.—4:30 p.m., excluding holidays.
Emergency Support: 24/7/365 availability for critical and security-related Tickets.

Response Time: The elapsed time from Ticket submission to initial human contact by County
acknowledging the issue and beginning triage.

Assistance Time (Critical/Security): Time to engage a qualified support engineer and begin
remediation efforts.

Resolution Time: The elapsed time from initial response to restoration of service to normal
operation or implementation of a reasonable workaround. (Resolution targets may vary.)

Workaround: A temporary solution that mitigates impact while a permanent fix is pursued.
Severity/Priority: Classification of Ticket importance and impact as set forth below.
Severity Levels

Critical / Security (Priority P1): Total service outage of public safety activities; severe
degradation impacting essential public safety operations; confirmed or suspected security
incident (e.g., ransomware, unauthorized access, data breach), or threats to safety/compliance.

High (Priority P2): Significant functional impact to multiple users, key services impaired, no
reasonable workaround available, but not full outage.

Medium (Priority P3): Limited functional impact, some users affected, reasonable workaround
exists, normal operations largely continue.

Low (Priority P4): Minimal impact, informational requests, routine changes, minor defects with
negligible operational impact.

Response & Assistance Commitments

The County shall meet the following initial contact/assistance commitments after Ticket
submission through the designated channel(s):

P1 — Critical / Security: Emergency Support: Provided 24/7/365. Assistance Time: Within 15
minutes to engage a qualified support engineer and begin remediation.

P2 — High: Initial Contact: Within 1 hour during Business Hours; next Business Day if submitted
outside Business Hours.
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P3 — Medium: Initial Contact: Within 2 hours during Business Hours; next Business Day if
submitted outside Business Hours.

P4 — Low: Initial Contact: Within 4 hours during Business Hours; next 2 Business Days if
submitted outside Business Hours.

Escalation Procedures

Immediate Escalation (P1 Critical/Security): 1f Assistance Time is not met, automatic escalation
to the on-call engineer and the County IT Infrastructure Manager. If not engaged within 30
minutes, escalate to the County Director of Information Technology (or designee).

Hierarchical Escalation (P2—P4): If initial contact timelines are at risk, escalate to the County IT
Infrastructure Manager if not contacted within twice the committed timeframe, escalate to the
County IT Infrastructure Manager, then Director.

Contact Directory: The parties will maintain and exchange an up-to-date escalation matrix with
names, roles, phone numbers, and email addresses.

Resolution Targets

P1 Critical/Security: Restore service or deploy a risk-reducing workaround as soon as
practicable, with continuous effort until stabilization.

P2 High: Target resolution within [e.g., 8 business hours].
P3 Medium: Target resolution within [e.g., 2 business days].
P4 Low: Target resolution within [e.g., 5 business days].

Resolution targets are objectives, not guarantees, and may be paused pending Customer, vendor,
or third-party actions.

Customer Dependencies

SLA timers may be paused if the County is awaiting required information, access approvals,
third-party vendor engagement, or other actions reasonably within the Village’s control.

Exclusions
SLA commitments do not apply where delays result from:
Force majeure events;

Widespread third-party outages (e.g., utility or upstream provider failures) beyond County or
Village control;

Village’s non-compliance with security policies, change control, or unsupported configurations;
Scheduled maintenance windows with prior notice.
Change Management

Any modifications to this SLA must be in writing and signed by authorized representatives of
both parties. Changes shall take effect on the agreed effective date and be reflected in the support
documentation.
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TERMINATION

This Agreement shall remain in effect unless a party wishing to terminate provides ninety
(90) days written notice of the intent to terminate.

Either party may terminate this agreement for any reason by providing ninety (90) days
written notice to the other party as follows:

Washington County IT Dept. Village of Germantown

432 E. Washington Street N112 W17001 Mequon Road

West Bend, WI 53095 Germantown, WI 53022
NATURE OF RELATIONSHIP

Nothing in this agreement shall be construed as creating a partnership or joint venture of
any kind between the parties. When providing services under this agreement, employees of the
County shall not be considered employees of the Village.

INDEMNIFICATION AND INSURANCE

Each party shall indemnify and hold harmless the other, their officers, agents, elected
officials, and employees from any and all liability, obligation, damages, loss, costs, claims, or
demands of any nature, including attorney fees, and costs arising directly or indirectly from action
taken, direction given, or omission made by the other party under this agreement.

The County shall add the Village to its cyber security insurance policy at no cost to the
Village. The Village shall add the County to its cyber security insurance policy at no cost to the
County.

IMMUNITY

Nothing in this agreement shall constitute a waiver of either party's sovereign immunity,
notice of claim procedures set forth in Chapter 893 of the Wisconsin statutes or any other
protection afforded under the law.

ENTIRE AGREEMENT

The terms of this Agreement constitute the entire agreement of the parties as it relates to
the subject matter herein. This Agreement may only be amended by a writing signed and dated by
both parties. Any disputes arising that cannot be informally resolved to the satisfaction of the
parties shall be heard in the Circuit Court of Washington County, Wisconsin.

WASHINGTON COUNTY VILLAGE OF GERMANTOWN
Josh Schoemann Name
County Executive Title
Date Date
4
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BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
MEETING DATE: August 17, 2026
PLACEMENT: Action ltem
ITEM TITLE: Lease of Former Recycling Center Site (ACTION)
SUBMITTED BY: Brian Sajdak, Attorney
SUMMARY EXPLANATION:

Auqust Update

At the July meeting, the Committee authorized staff to prepare and negotiate a draft
agreement for the lease of the former recycling center site. The proposed draft is
attached for the Committee's recommendation to the Village Board, subject to further
legal and technical changes approved by the Village Attorney. Some comments:

1. The Lease is with the owner of the Golf Course (Heimat Group) who will in turn
sublease the recycling center to the operator. This reflects the current
arrangement for the Golf Course and ensures that if the operator bows out that
the owner can release the golf course to a new party. Note that the lease limits
allowed uses to golf course operations.

2. Rent is proposed at $500 per year. This is an increase over the $1 per year
proposed, but is still below market rents. This was an intentional decision and
reflects that the move, while immediately necessitated by the construction of the
new Culvers), is part of an anticipated broader reconfiguration of the golf course
to reflect potential development north of the Culvers location which may include
earth moving and a new clubhouse/restaurant building. In the interest of
maintaining the course as an amenity to residents and the changing economics
of golf courses in general, a discounted rent to assist in offsetting the large
expense of the reconfiguration was deemed appropriate by staff to allow golf
operations to continue in the interim.

3. The requested right of first refusal was rejected and not incorporated into the
lease.

Original Discussion

On July 8, Administrator Trebatoski received the attached request from the Heimat
Group (as the owners of the Blackstone Creek golf course) and Blackstone Creek Golf
Club LTD (as operators of the golf course). The request indicates that as a result of the
construction of the new Culvers at the south-east corner of the property together with
the access road, the existing golf course will lose customer parking, golf cart storage
and potentially the facility containing the starter. The request is to lease the former
recycling center site for these purposes in the interim until longer-term plans can be
determined. We understand that without an interim solution, golf course operations will
likely terminate. There has been discussion by some members of the Board over the
past few months about a preference to maintain the golf course for the community's
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benefit.

The recycling center parcel is part of the Village Center community outreach program.
As such, it is unlikely that there will be any activity on the parcel until that process is
completed. Therefore, a short-term lease may be attractive to allow the golf course
operation to continue in the near term.

Based on this, the Committee should consider the following:

1. Does the Village wish to explore a lease for the recycling center property with the
golf course operator?

2. If so, does the Village want the Village Attorney to negotiate and draft a lease
agreement for consideration?

3. If so, does the Committee want the draft lease to return to the Committee at its
next meeting, or does the Committee want to forward the question to the Village
Board for direction?

4. Are there any input on any (or all) of the proposed terms?

ATTACHMENT:

1.  Blackstone Lease Agreement - Recycling Center
2. Heimat Letter - Proposed Recycling Center Property Lease 7-8-26

STAFF RECOMMENDATION:

Move to recommend approval of the proposed lease to the Village Board subject to
legal and technical changes approved by the Village Attorney.

ACTION BY COMMITTEE:
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LEASE AGREEMENT
(Former Recycling Center Site)

This Lease Agreement (the “Lease”) is entered into by and between the Village of
Germantown, a Wisconsin municipal corporation (“Landlord”), and Blackstone Creek LLC, a
Wisconsin limited liability company (“Tenant”) as of the date that the last party to this Lease
executes the same.

WHEREAS, Landlord is the owner of certain real property located at N116 W17230 Main
Street, Germantown, Wisconsin, also identified as Tax Key No. GTNV 211-999 (the “Property”);
and

WHEREAS, Tenant operates the Blackstone Creek Golf Club from the property located at
N112 W17300 Mequon Road (the “Golf Club”), which is adjacent to the Property; and

WHEREAS, as part of overall development plans, a portion of the Golf Club property has
been sold by the owner, who has plans for more development on the property in the area Tenant
currently uses for a clubhouse, patron parking, and storage of golf carts; and

WHEREAS, Tenant desires to lease the Property for the purposes of providing temporary
space for a clubhouse, patron parking, and storage of golf carts; and

WHEREAS, Landlord is willing to lease the Property to Tenant, subject to the terms,
conditions, and obligations set forth in this Lease;

WHEREAS, Landlord and Tenant desire to enter into this Lease in order to set forth their
respective rights, obligations, and liabilities with respect to the use of the Property;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, Landlord and Tenant agree as follows:

1. Premises. Landlord hereby leases to Tenant, and Tenant hereby leases from
Landlord, the approximately 10.55 acres of land located at N116 W17230 Main Street in the
Village of Germantown together with the right to use the existing buildings on the land, as more
particularly depicted on Attachment A (the “Premises”).

2. Term. The initial term of this Lease (the “Initial Term”) shall be for a period
commencing on October 1, 2026 (the “Commencement Date’’) and expiring on December 31,2027
(the “Expiration Date”), unless earlier terminated or renewed pursuant to the provisions of this
Lease. For purposes of this Lease, the “Term” shall mean, collectively, the Initial Term and any
Renewal Term validly exercised by Tenant pursuant to this Lease.

a. Option to Renew. Tenant shall have two (2) options to renew this Lease for
an additional term of one (1) year (January 1 through December 31) (the “Renewal Term”),
upon the same terms and conditions contained herein, except as otherwise agreed in writing
by the parties.
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b. Conditions to Renewal. Tenant’s right to exercise the Renewal Term are
conditioned upon:

(1) Tenant providing written notice of renewal to Landlord not less than
sixty (60) days prior to the Expiration Date; and

(2) Tenant not being in default under this Lease, either at the time of
giving notice or at the commencement of the Renewal Term.

3) Formal approval of such renewal by the Village Board of the Village
of Germantown, which approval shall not be unreasonably withheld, conditioned,
or delayed.

3. Rent.

a. Base Rent. Tenant shall pay to Landlord annual base rent in the amount of
Five Hundred Dollars ($500.00) (“Base Rent”), in advance, without notice, demand, setoff,
or deduction, on or before the Commencement Date and again on or before the first (1st)
day of the Renewal Term.

b. Place and Method of Payment. All Rent shall be payable to Landlord at
such address as Landlord may designate from time to time in writing. Payments shall be
made by check, electronic transfer, or such other commercially acceptable method as
Landlord may approve.

C. Additional Rent. In addition to Base Rent, Tenant shall pay as “Additional
Rent” all other sums of money, charges, costs, expenses, taxes, and obligations which
Tenant assumes or agrees to pay under this Lease, including without limitation the amounts
due under Section 8. All such Additional Rent shall be payable in the same manner and at
the same time as Base Rent unless otherwise expressly provided.

d. Late Charges and Interest. If any installment of Base Rent or Additional
Rent is not received by Landlord within five (5) days after its due date, Tenant shall pay a
late charge of five percent (5%) of the delinquent amount, in addition to the unpaid Rent.
Any amounts not paid within ten (10) days of their due date shall bear interest from the due
date until paid in full at the rate of twelve percent (12%) per annum or the highest rate
permitted by applicable law, whichever is less.

e. Rent Independent of Landlord Obligations. Tenant’s obligation to pay Rent
shall be absolute and unconditional and shall not be subject to abatement, deduction,
counterclaim, or setoff, except as expressly provided in this Lease or required by law.

4. Security Deposit.

a. Amount and Delivery. Upon execution of this Lease, Tenant shall deposit
with Landlord the sum of One Thousand Five Hundred Dollars ($1,500.00) (the “Security
Deposit”) as security for the full and faithful performance by Tenant of every provision of
this Lease.
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b. Application by Landlord. Landlord may apply all or any portion of the
Security Deposit to cure any Event of Default by Tenant, including without limitation
unpaid Rent, late charges, interest, costs of repair, cleaning, or replacement, and any
damages or expenses incurred by Landlord as a result of Tenant’s breach. Application of
the Security Deposit by Landlord shall not limit or waive Landlord’s right to pursue any
other remedies provided herein or at law.

c. Replenishment. If Landlord applies any portion of the Security Deposit,
Tenant shall, within ten (10) days after written demand, restore the Security Deposit to its
original amount. Failure to do so shall constitute an Event of Default under this Lease.

d. Non-Assignment. The Security Deposit shall not be assigned or
encumbered by Tenant and shall not serve as a limitation on Landlord’s damages or
remedies.

e. Interest. Unless otherwise required by applicable Wisconsin law, Landlord
shall not be required to pay Tenant any interest on the Security Deposit.

f. Return of Deposit. Provided Tenant has fully performed all of its
obligations under this Lease, Landlord shall return the Security Deposit, or the balance
thereof, to Tenant within sixty (60) days after the later of (i) the expiration or termination
of this Lease (including any Renewal Term), and (ii) Tenant’s surrender of possession of
the Premises in accordance with this Lease. The Security Deposit shall automatically carry
over and apply to any Renewal Term of this Lease, without increase, reduction, or the need
for a new deposit, unless otherwise agreed in writing by the parties.

5. Condition of Premises.

a. Acceptance of Premises. Tenant acknowledges that it has inspected the
Premises and accepts the Premises in its present, existing, “AS-IS, WHERE-IS” condition,
with all faults and without representation or warranty of any kind, express or implied, by
Landlord, including without limitation any warranty of suitability for Tenant’s intended
use, merchantability, or fitness for a particular purpose.

b. No Landlord Obligation. Landlord shall have no obligation to repair,
remodel, improve, or alter the Premises in connection with Tenant’s occupancy, except as
expressly provided in this Lease. Tenant shall be solely responsible for performing any
work necessary to prepare the Premises for Tenant’s intended use, at Tenant’s sole cost and
expense, and in compliance with Section 7.

c. Environmental and Code Compliance. Tenant assumes full responsibility
for determining whether the Premises are suitable for Tenant’s intended use, including
compliance with zoning, building, health, safety, fire, and other applicable codes and
regulations. Landlord makes no representation as to the compliance of the Premises with
such codes, ordinances, or regulations.

d. Disclaimer of Reliance. Tenant acknowledges that neither Landlord nor any
agent of Landlord has made any statement or promise regarding the condition of the
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Premises or the Property, except as expressly set forth in this Lease, and Tenant has not
relied on any representation or warranty not expressly contained herein.

6. Permitted Use.

a. Use. Tenant shall use and occupy the Premises solely for lawful commercial
purposes consistent with the operation of a golf course and in accordance with, and
permitted under, applicable zoning ordinances, building codes, and all other municipal,
state, and federal laws, rules, and regulations (collectively, “Applicable Laws”). Tenant
shall not commit or permit any waste, nuisance, or use that is dangerous, unlawful,
immoral, or inconsistent with the character of the Property or the surrounding area.

b. Compliance With Laws. Tenant, at its sole cost and expense, shall obtain
and maintain in full force and effect all licenses, permits, and approvals required for its
operations, and shall comply with all Applicable Laws now or hereafter in effect, including
without limitation health and safety codes, fire codes, and accessibility requirements.

c. Hazardous Materials. Tenant shall not use, store, generate, release, or
dispose of any hazardous, toxic, or flammable substances, chemicals, or materials
(“Hazardous Materials™) in, on, or about the Premises, except in de minimis amounts
customarily used in Tenant’s lawful business and in compliance with all Applicable Laws.
Tenant shall indemnify, defend, and hold harmless Landlord from any and all liability, loss,
cost, claim, or damage arising out of Tenant’s use, storage, or disposal of Hazardous
Materials.

d. Insurance and Indemnity. Any use of the Premises by Tenant shall be
conducted in a manner that does not increase insurance premiums for the Property or cause
cancellation of any insurance carried by Landlord. If such increase occurs due to Tenant’s
use, Tenant shall pay such additional premiums. Tenant shall indemnify and hold Landlord
harmless from any and all claims arising from Tenant’s use of the Premises.

e. No Warranty of Suitability. Landlord makes no warranty, express or
implied, that the Premises are suitable for Tenant’s intended use, and Tenant shall be solely
responsible for confirming such suitability.

7. Alterations.

a. Tenant’s Responsibility. All alterations, additions, or improvements to the
Premises shall be the sole responsibility of Tenant.

b. Approval Required. Tenant shall not make or permit any alterations,
additions, or improvements (collectively, “Alterations”) to the Premises without first
obtaining Landlord’s prior written approval, which approval may be conditioned on
compliance with such requirements as Landlord may reasonably impose, including review
of plans and specifications by Landlord’s architect or engineer. Cosmetic, non-structural
Alterations under $10,000 in aggregate cost per project may be undertaken without prior
approval, provided Tenant gives Landlord at least ten (10) days prior written notice.
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c. Standards. All Alterations shall:
(1)  be performed at Tenant’s sole cost and expense;

(2) be done in a good and workmanlike manner, consistent with the
quality of the building and in compliance with all applicable laws, codes, and
ordinances;

3) not adversely affect the structural integrity of the building, or any
building systems (including HVAC, electrical, plumbing, or life-safety systems);

4) be performed only by licensed contractors approved by Landlord;
and

(5) be performed free of liens, claims, or encumbrances.

d. Restoration. Unless Landlord otherwise agrees in writing at the time of
approval of any Alterations, Tenant shall, at its sole cost and expense, remove all
Alterations (other than customary, non-structural improvements reasonably suitable for
future tenants) and restore the Premises to its prior condition at the expiration or earlier
termination of this Lease.

e. Ownership. All Alterations made to the Premises (other than Tenant’s
removable trade fixtures, equipment, and personal property) shall immediately become the
property of Landlord and shall remain upon and be surrendered with the Premises at the
expiration or earlier termination of this Lease.

f. Indemnity. Tenant shall indemnify, defend, and hold harmless Landlord
from and against any claims, damages, or liabilities arising from the performance of
Alterations, including mechanic’s or construction liens. If any lien is filed against the
Premises or the Property, Tenant shall discharge such lien within thirty (30) days, either by
payment, bonding, or otherwise, and failure to do so shall constitute an Event of Default.

8. Triple Net Lease.

a. Nature of Lease. This Lease is intended to be a triple net lease, such that,
except as expressly provided in this Lease, Landlord shall receive the Base Rent set forth
in Section 3 without deduction, offset, or responsibility for any costs, charges, expenses,
or obligations of any kind relating to the Premises or the Property.

b. Tenant’s Obligations. In addition to Base Rent, Tenant shall pay as
Additional Rent all of the following during the Term:

(1) Taxes. All real estate taxes, assessments, special assessments, and
governmental charges (general or special, ordinary or extraordinary, foreseen or
unforeseen) levied or assessed against the Property during the Term, other than
income, franchise, or excise taxes imposed on Landlord.
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(2) Utilities. All charges for water, gas, heat, electricity, sewer,
stormwater, telephone, internet, and all other utilities or services supplied to or
consumed on the Premises, whether separately metered, sub-metered, or otherwise
allocated to Tenant.

3) Insurance. All insurance premiums required under Section 10 of this
Lease, including but not limited to liability, property, and casualty insurance
covering Tenant’s use and occupancy.

4) Repairs and Maintenance. All costs of maintaining, repairing, and
replacing the Premises and all systems serving the Premises (including electrical,
plumbing, mechanical, and HVAC).

(5) Other Charges. Any other expense incurred in connection with the
ownership, operation, repair, maintenance, and use of the Premises or Tenant’s use
of the Property, except as specifically allocated to Landlord in this Lease.

C. Landlord’s Obligations. Landlord shall have no responsibility for the repair,
replacement, and maintenance of (i) the structural elements of the building, including
foundation, exterior walls, and roof, and (ii) capital components unrelated to Tenant’s use
or Alterations.

d. Payment and Administration. All Additional Rent shall be payable to
Landlord within thirty (30) days after Landlord delivers an invoice or written demand
therefor, together with reasonable supporting documentation. Failure to pay Additional
Rent shall be treated as a failure to pay Base Rent and shall constitute an Event of Default.

e. No Offset. Tenant’s obligations under this Section are absolute and
unconditional and shall not be subject to abatement, reduction, counterclaim, or setoff,
except as expressly provided in this Lease or required by law.

9. Subletting and Assignment.

a. General Restriction. With the exception of a sublease to Blackstone Creek
Golf Club Ltd., which Landlord hereby expressly approves, Tenant shall not assign this
Lease, sublet all or any portion of the Premises, license the use of the Premises, mortgage
its leasehold interest, or otherwise transfer any rights under this Lease (each, a “Transfer”)
without the prior written consent of Landlord. Any attempted Transfer without such
consent shall be void and shall constitute an Event of Default.

b. Affiliates and Successors. Notwithstanding subsection (a), Tenant may,
without Landlord’s prior consent but upon not less than thirty (30) days’ prior written notice
to Landlord, assign this Lease or sublet the Premises to (i) any entity controlling, controlled
by, or under common control with Tenant, (ii) any successor entity resulting from merger,
consolidation, or reorganization of Tenant, or (iii) any purchaser of substantially all of
Tenant’s assets, provided that (A) Tenant remains primarily liable under this Lease, (B) the
transferee assumes all of Tenant’s obligations under this Lease pursuant to a written
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assumption agreement reasonably acceptable to Landlord, and (C) such Transfer does not
materially increase the occupancy load or alter the use of the Premises.

c. Conditions of Landlord’s Consent. As a condition to granting consent to
any Transfer (other than those permitted under subsection (b)), Landlord may require:

(1) Delivery of a true and complete copy of the proposed assignment,
sublease, or other transfer instrument;

(2) Reasonable evidence of the proposed transferee’s financial
condition, business reputation, and experience;

3) Execution by Tenant and the transferee of an assignment and
assumption agreement in form reasonably acceptable to Landlord; and

(4) Reimbursement of Landlord’s reasonable attorneys’ fees and costs
incurred in connection with reviewing the request, not to exceed $2,500.

d. Tenant Liability. No Transfer shall release Tenant from its obligations under
this Lease, and Tenant shall remain fully and primarily liable, jointly and severally with
any transferee, unless expressly released in writing by Landlord.

e. Excess Rent. If Tenant sublets the Premises (other than to an affiliate or
successor permitted under subsection (b)) for rent in excess of the rent payable under this
Lease, Tenant shall pay to Landlord ninety five percent (95%) of such excess as Additional
Rent.

10. Insurance and Indemnification.

a. Tenant’s Insurance. At all times during the Term, Tenant shall, at its sole
cost and expense, maintain and keep in force:

(1) Commercial General Liability Insurance on an occurrence basis,
with limits of not less than $1,000,000 per occurrence and $2,000,000 general
aggregate, covering bodily injury, death, personal injury, and property damage,
including contractual liability covering Tenant’s obligations under this Lease.

(2) Property Insurance covering Tenant’s personal property, trade
fixtures, equipment, and inventory located in or about the Premises, on a “special
form” or “all risk™ basis, in an amount not less than full replacement value.

3) Workers’ Compensation Insurance as required by Wisconsin law
and Employer’s Liability Insurance with limits of not less than $500,000 each
accident, $500,000 disease policy limit, and $500,000 disease each employee.

4) Business Interruption/Extra Expense Insurance sufficient to cover at
least six (6) months of Rent and Additional Rent, to the extent reasonably available
at commercially reasonable rates.
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b. Policy Requirements. All insurance required under this Section shall:

(1) Be issued by insurers authorized to do business in Wisconsin, with
an A.M. Best rating of at least A-VII,

(2) Name Landlord, its officials, employees, and agents as additional
insureds (except workers’ compensation and business interruption);

3) Be primary and non-contributory with any insurance carried by
Landlord; and

(4) Provide that coverage shall not be canceled, non-renewed, or
materially modified except upon at least thirty (30) days’ prior written notice to
Landlord.

c. Evidence of Coverage. Tenant shall deliver to Landlord certificates of
insurance (and, upon request, complete copies of policies and endorsements) evidencing
the required coverages prior to occupancy and thereafter not less than annually. Failure to
maintain required insurance shall constitute an Event of Default.

d. Landlord’s Insurance. Landlord shall maintain property insurance covering
the building (excluding Tenant’s personal property and trade fixtures) against loss or
damage by fire and other perils commonly included in “all risk” coverage. Premiums for
such insurance shall be reimbursed by Tenant as Additional Rent under Section 8 (Triple
Net Lease).

e. Indemnification by Tenant. To the fullest extent permitted by law, Tenant
shall indemnify, defend, and hold harmless Landlord, its officials, employees, and agents,
from and against any and all claims, liabilities, losses, damages, costs, and expenses
(including reasonable attorneys’ fees) arising out of or relating to (i) Tenant’s use or
occupancy of the Premises, (i1) the conduct of Tenant’s business, (ii1) any work, Alterations,
or improvements made by or on behalf of Tenant, and (iv) any negligent acts, errors,
omissions, or willful misconduct of Tenant, its subtenants, employees, agents, contractors,
or invitees. This indemnity shall not apply to the extent caused by Landlord’s negligence
or willful misconduct.

11. Default and Remedies.

a. Events of Default. Each of the following shall constitute an “Event of
Default” by Tenant under this Lease:

(1) Nonpayment of Rent. Tenant fails to pay any installment of Base
Rent or Additional Rent within ten (10) days after written notice from Landlord.

(2) Other Covenants. Tenant fails to observe or perform any other
covenant, agreement, or obligation of Tenant under this Lease, and such failure
continues for more than thirty (30) days after written notice from Landlord;
provided, however, if the default is not reasonably curable within thirty (30) days,
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Tenant shall not be in default if Tenant promptly commences cure within such
period and diligently prosecutes it to completion.

3) Vacancy or Abandonment. Tenant vacates or abandons the Premises
for more than thirty (30) consecutive days without Landlord’s consent.

(4) Unauthorized Transfer. Tenant assigns this Lease or sublets the
Premises (or any portion thereof) without Landlord’s consent where such consent
is required.

(5) Insolvency. Tenant (i) makes a general assignment for the benefit of
creditors, (ii) files a voluntary petition in bankruptcy or is adjudicated bankrupt or
insolvent, (iii) has a petition filed against it under any bankruptcy or insolvency law
that is not dismissed within sixty (60) days, (iv) has a receiver or trustee appointed
for substantially all of its property, or (v) admits in writing its inability to pay its
debts as they mature.

(6) Liens. Tenant permits any mechanic’s, materialman’s, or other lien
to be filed against the Premises or Property and fails to discharge or bond over such
lien within thirty (30) days after filing.

b. Landlord’s Remedies. Upon the occurrence of an Event of Default,
Landlord may, at its option, exercise one or more of the following remedies, in addition to
all other remedies available at law or in equity, without further notice or demand (except
as expressly required herein):

(1) Termination. Landlord may terminate this Lease by written notice to
Tenant, whereupon all rights of Tenant hereunder shall cease. Landlord may recover
from Tenant all damages permitted by Wisconsin law, including without limitation:

e Unpaid Rent accrued through the date of termination;

e The worth at the time of award of the amount by which the
unpaid Rent for the balance of the Term exceeds the fair rental
value of the Premises; and

e Reasonable attorneys’ fees and costs incurred by Landlord.

(2) Re-Entry and Reletting. Landlord may re-enter the Premises and
remove all persons and property therefrom, in compliance with Wisconsin law.
Landlord may relet the Premises on such terms as it deems advisable. Tenant shall
remain liable for any deficiency between (i) the Rent reserved in this Lease and (i1)
the amounts actually received by Landlord upon such reletting, plus all reletting
costs, including brokerage fees, reasonable attorneys’ fees, and costs of renovation
Or repair.

Page 26 of 345



3) Acceleration. Landlord may, at its election, declare the entire Rent
for the remainder of the Term immediately due and payable in a lump sum, subject
to Landlord’s duty to mitigate damages under Wisconsin law.

(4) Self-Help. Landlord may, but shall not be obligated to, cure any
Event of Default at Tenant’s expense. All costs and expenses so incurred shall be
Additional Rent due from Tenant within ten (10) days after written demand,
together with interest at the rate of twelve percent (12%) per annum (or the
maximum rate permitted by law, if less).

c. Additional Protections.

(1) Attorneys’ Fees. Tenant shall reimburse Landlord for all reasonable
attorneys’ fees, court costs, and expenses incurred in enforcing this Lease or in
connection with any Event of Default.

(2) No Waiver. Landlord’s acceptance of Rent after default shall not be
deemed a waiver of such default, nor shall Landlord’s waiver of any default
constitute a waiver of any other default.

3) Waiver of Redemption. Tenant waives, to the fullest extent
permitted by Wisconsin law, any right of redemption or reinstatement after
termination of this Lease.

(4) Cumulative Remedies. The rights and remedies of Landlord set forth
herein are cumulative and not exclusive of any other rights or remedies available at
law or in equity.

12. Entire Agreement. This Lease, together with Attachment A (collectively, the
“Lease Documents”), constitutes the entire agreement between Landlord and Tenant with respect
to the subject matter hereof, and supersedes all prior and contemporaneous negotiations, letters of
intent, proposals, understandings, representations, warranties, promises, and agreements, whether
written or oral, relating to the Premises or this Lease.

No statement, promise, agreement, or understanding made or entered into by either party,
or by any agent, employee, or representative of either party, shall be binding or of any effect unless
specifically set forth in the Lease Documents.

This Lease may not be amended, modified, or supplemented except by a written instrument
executed by both Landlord and Tenant.

13.  Notices. All notices, demands, or communications required or permitted under this
Lease shall be in writing and delivered personally, by certified mail (return receipt requested), or
by nationally recognized overnight courier to the addresses set forth below (or such other addresses
as either party may designate in writing). Notices shall be effective upon receipt or refusal.

14.  Quiet Enjoyment. So long as Tenant fully and timely performs all of its
obligations under this Lease and is not in default, Tenant shall peaceably and quietly have, hold,
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and enjoy the Premises during the Term, without interference by Landlord or anyone claiming
through Landlord, subject at all times to the terms, conditions, reservations, and rights of Landlord
set forth in this Lease.

Tenant acknowledges and agrees that Landlord’s exercise of its rights under this Lease,
including but not limited to access for inspection, maintenance, or repair shall not constitute a
breach of Landlord’s covenant of quiet enjoyment.

15. Subordination; Attornment; Non-Disturbance.

a. Subordination. This Lease, and all rights of Tenant hereunder, are and shall
be subject and subordinate at all times to the lien of any mortgage, deed of trust, or other
security instrument now or hereafter encumbering the Property, and to all renewals,
modifications, consolidations, replacements, or extensions thereof (collectively,
“Mortgage”). Tenant shall promptly execute and deliver any instrument reasonably
requested by Landlord or any mortgagee confirming such subordination.

b. Attornment. In the event of foreclosure, deed in lieu of foreclosure, or sale
pursuant to the power of sale under any Mortgage, or if Landlord otherwise transfers its
interest in the Property, Tenant shall attorn to and recognize such purchaser, transferee, or
successor (including a mortgagee or its designee) as Landlord under this Lease, and this
Lease shall continue in full force and effect.

c. Non-Disturbance. Provided Tenant is not in default under this Lease beyond
any applicable cure period, Tenant’s right to possession of the Premises shall not be
disturbed or terminated by reason of any foreclosure, deed in lieu, or other enforcement of
a Mortgage. Landlord shall use commercially reasonable efforts to obtain a written non-
disturbance agreement from any existing or future mortgagee, but failure to obtain such
agreement shall not be deemed a default by Landlord.

d. Self-Executing. The provisions of this Section shall be self-executing and
no further instrument of subordination shall be required provided, however, that Tenant
shall, upon request, execute and deliver confirmatory instruments in recordable form to
evidence such subordination or attornment.

e. Conflict. In the event of a conflict between the provisions of this Section
and any non-disturbance agreement actually entered into with a mortgagee, the terms of
the non-disturbance agreement shall control as between Tenant and such mortgagee.

16. Surrender of Premises.

a. Condition on Surrender. Upon the expiration or earlier termination of this
Lease, Tenant shall surrender and deliver the Premises to Landlord in good order, condition,
and repair, ordinary wear and tear excepted, and free of all occupants, debris, and rubbish.
Tenant shall repair any damage caused by the removal of its property, trade fixtures, or
Alterations.
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b. Removal of Property. Tenant shall, at its sole cost and expense, remove
from the Premises all of Tenant’s personal property, trade fixtures, equipment, and any
Alterations required to be removed pursuant to Section 7. Any property not removed by
Tenant shall, at Landlord’s option:

(1) be deemed abandoned by Tenant and may be removed, stored, sold,
or otherwise disposed of by Landlord at Tenant’s expense; or

(2) become the property of Landlord without compensation or liability.

C. Survival of Obligations. Tenant’s obligations under this Section shall
survive the expiration or earlier termination of this Lease.

d. Hold Harmless. Tenant shall indemnify and hold Landlord harmless from
all claims, costs, expenses, damages, and liabilities (including attorneys’ fees) arising from
Tenant’s failure to surrender the Premises in the condition required by this Lease.

17. Holding Over.

a. Month-to-Month Tenancy. Any holding over by Tenant after the expiration
or earlier termination of this Lease without Landlord’s prior written consent shall create
only a month-to-month tenancy, subject to termination by either party upon thirty (30) days’
prior written notice. Such tenancy shall be on the same terms and conditions set forth in
this Lease, except that Base Rent shall be increased to five thousand dollars ($5,000) per
month payable in advance, without notice, demand, setoff, or deduction, on or before the
first (1st) day of each calendar month plus all Additional Rent.

b. No Renewal. No holding over, even with Landlord’s acceptance of Rent,
shall be deemed to operate as a renewal or extension of this Lease, or to entitle Tenant to
any further rights under this Lease, except as expressly provided herein.

c. Indemnification. Tenant shall indemnify, defend, and hold harmless
Landlord from and against any and all losses, liabilities, costs, claims, damages, or
expenses (including reasonable attorneys’ fees) arising out of or relating to Tenant’s failure
to surrender the Premises as required under Section 16, including without limitation any
claims made by a succeeding tenant or prospective occupant.

18. Waiver of Jury Trial. To the fullest extent permitted by law, the parties hereby
waive trial by jury in any action, proceeding, claim, counterclaim, or cross-claim, whether in
contract, tort, or otherwise, arising out of or relating to this Lease, the Premises, or the relationship
of Landlord and Tenant.

Each party further agrees that (a) this waiver is a material inducement to the execution of
this Lease; (b) it has knowingly and voluntarily waived its jury trial rights after consulting (or
having had the opportunity to consult) with legal counsel; and (c) this waiver shall survive the
expiration or earlier termination of this Lease.
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19. Governing Law _and Venue. This Lease shall be governed by, construed, and
enforced in accordance with the laws of the State of Wisconsin, without regard to its conflict-of-
laws principles.

Venue for any action, proceeding, or dispute arising out of or relating to this Lease shall lie
exclusively in the state courts located in Washington County, Wisconsin, and the parties
irrevocably submit to the jurisdiction of such courts.

Tenant waives any objection to venue or forum non conveniens with respect to actions or
proceedings brought in such courts.

20. Severability. If any provision of this Lease, or the application thereof to any person
or circumstance, is held to be invalid, illegal, or unenforceable by a court of competent jurisdiction,
the remainder of this Lease and the application of such provision to other persons or circumstances
shall not be affected and shall remain in full force and effect.

To the extent permitted by law, the parties further agree that in lieu of any such invalid,
illegal, or unenforceable provision, there shall be added automatically a valid, legal, and
enforceable provision as similar in terms to such provision as may be possible.

21.  No Waiver. No failure, delay, or omission by Landlord in exercising any right,
remedy, or power under this Lease shall impair such right, remedy, or power, or be construed as a
waiver thereof. No single or partial exercise of any right, remedy, or power shall preclude any
other or further exercise of the same or of any other right, remedy, or power.

No waiver shall be valid unless in writing and signed by Landlord, and no waiver on one
occasion shall be deemed a waiver of the same or any other right or remedy on any future occasion.

The acceptance of Rent or other payment by Landlord during the existence of an Event of
Default shall not be deemed a waiver of such Event of Default, nor shall it limit or impair
Landlord’s rights and remedies with respect thereto.

22.  Counterparts; Electronic Signatures. This Lease may be executed in any number
of counterparts, each of which shall be deemed an original, but all of which together shall constitute
one and the same instrument.

Signatures delivered by PDF, facsimile, DocuSign, or other reliable electronic transmission
shall be deemed original signatures for all purposes and shall be fully binding on the parties.

The parties agree that this Lease may be stored and maintained in electronic format
(including PDF), and that such electronic copies shall be admissible in evidence and have the same
force and effect as an original executed version.

23.  Authority. Each party represents and warrants to the other that:

a. It has full right, power, and authority to enter into this Lease and to perform
its obligations hereunder;

13

Page 30 of 345



b. The execution, delivery, and performance of this Lease by such party have
been duly authorized by all necessary action;

c. This Lease constitutes the legal, valid, and binding obligation of such party,
enforceable against it in accordance with its terms; and

d. The person executing this Lease on behalf of such party is duly authorized
to do so and to bind such party.

Tenant further represents and warrants that (i) if Tenant is an entity to be formed, it shall
be duly formed, validly existing, and in good standing under the laws of its jurisdiction prior to
the Commencement Date, and (ii) it shall be duly qualified to transact business in Wisconsin
throughout the Term.

24.  Municipal Approvals. This Lease and all obligations of Landlord hereunder are
expressly conditioned upon and subject to formal approval by the Village Board of the Village of
Germantown. No Lease, amendment, modification, extension, or renewal shall be binding upon
Landlord unless and until such approval has been duly granted and entered into the official records
of the Village.

Tenant acknowledges and agrees that:

a. Execution of this Lease by any officer, employee, or agent of the Village
prior to Village Board approval shall not bind the Village;

b. Tenant has no claim or right against the Village unless and until such
approval is granted; and

c. Landlord shall have no liability to Tenant if Village Board approval is
withheld for any reason.

IN WITNESS WHEREOF, in consideration of the mutual covenants and agreements set
forth herein, and intending to be legally bound, the parties have executed this Lease as of the dates
set forth below.

LANDLORD:

Village of Germantown

By:
Name:
Title:
Date:
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TENANT:

Blackstone Creek LLC
BY: The Heimat Group Inc., its Managing Member

By:
Name:
Title:
Date:

15
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Pec’d
7/8)26
T

HEIMAT

July 6, 2026

Matt Trebatoski

Village Administrator

Village of Germantown

N112 W17001 Mequon Road
Germantown, W1 53022

RE: Proposed Recycling Center Lease for Blackstone Creek Golf Club
Mr. Trebatoski,

On behalf of Blackstone Creek LLC, a development affiliate of The Heimat Group Inc., and Blackstone Creek Golf
Club, we request that the Village of Germantown consider a proposed lease of the Village-owned former recycling
center located at the west end of Main Street (Tax Parcel ID: 211999). As you know, Culvers will be starting
construction at the corner of Mequon Road and Division Road in July 2026 with an anticipated opening in December
2026. While we have made temporary arrangements to accommodate construction activities in concert with the golf
course through the 2026 golf season, once the Culvers is completed and fully operational, we will need to make
alternate accommadations for golf operations and parking for the 2027 golf season and beyond.

Given its proximity to the golf course and the fact that it is not being utilized in any way by the Village, we propose to
lease the recycling center property from the Village and move the starting operations, parking facilities and
maintenance operations for the golf course to the recycling center in order to facilitate the continued operations of
Blackstone Creek Golf Club into the near future. Given resident and golf patron desires to retain the golf course as a
Village amenity, we believe this lease will enable us to address the infrastructure needs of the golf course in the
immediate term while still allowing us to collectively work with the Village on a longer-term plan for the golf course
and possible future development of the recycling center property. It is our understanding that this “future” may be
informed by the results of the community engagement exercise currently underway. This proposal will serve as a
bridge to continue the golf course operations while maintaining flexibility for future considerations.

Blackstone Creek Golf Club will incur costs and business disruption in the process of relocating its operations to the
recycling center so in order to help facilitate the economic viability of this venture, we are proposing the following
general lease terms:

e One-year lease term, with options to continue into the future.

e Annual Rent to be $1.00.

e [fand as the Village determines that it wishes to sell the recycling center for future development, Blackstone
Creek LLC would like the first opportunity to pursue said purchase.
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We believe this provides a reasonable pathway for us to retain the golf course into the future while still maintaining
the flexibility for the Village to consider future sales and development opportunities for the currently unused land at
the recycling center. Time is sensitive since we will need time to plan and execute the relocation for 2027 goif
season, should the Village approve of the lease. We appreciate your consideration of this request as quickly as is
possible given appropriate protocol and meeting schedules.

Sincerely,

BLACKSTONE CREEK LLC. BLACKSTONE CREEK GOLF CLUB LTD
By THE HEIMAT GROUP INC.

—_—

Ci S | ~—

Jim Sedgwick Troy Schmidt
Principal Manager

The Heimat Group Inc. | 12075 N. Corporate Parkway Suite 250 Mequon, Wisconsin 53092 | theheimatgroup.com
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BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
MEETING DATE: August 17, 2026
PLACEMENT: Presentation

ITEM TITLE: Presentation of the 2025 Annual Comprehensive Financial Report
and Audit Results Report by Baker Tilly (PRESENTATION)

SUBMITTED BY: Lisa Davis, Finance Director
SUMMARY EXPLANATION:

The accounting firm Baker Tilly, has completed their audit of our 2025 financial
statements and have concluded that they are “fairly presented in conformity with
accounting principles generally accepted in the United States of America.”

While the opinion comes without qualification, Baker Tilly has identified internal controls
as an area where improvement is needed.

A material weakness is a deficiency or combination of deficiencies in internal control
such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected, on a timely basis.
Baker Tilly identified the following deficiencies as material weaknesses:

Inadequate Segregation of Duties - At this time, due to staffing and financial limitations,
the proper internal controls are not in place to achieve adequate segregation of duties
related to account reconciliations prepared throughout the year that should be
performed by someone independent of processing transactions in the account and
year-end reconciliations that should be reviewed and approved y someone other than
the preparer.

Financial Statement Close Process - Management has not prepared financial
statements that are in conformity with generally accepted accounting principles or the
schedule of expenditures of federal awards that is in conformance with the applicable
federal requirements. In addition, material misstatements in the general ledger were
identified during the financial audit.

Other Comments and Recommendations by Baker Tilly were around our decentralized
cash collections. The recommendation is that management review its decentralized
cash collection procedures and controls on a periodic basis and make changes as
necessary to strengthen the internal control environment.

We will continue to work with Baker Tilly to address these concerns.

Baker Tilly will be in attendance to make their presentation and answer questions.

ATTACHMENT:
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1. Village of Germantown - FY25 - Audit Results Report - Final
2. Village of Germantown AUD 12-31-2025 - ACFR - Final

STAFF RECOMMENDATION:
Presentation Only
ACTION BY COMMITTEE:
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@ pakertilly

Reporting and insights
from 2025 audit:

Village of Germantown

December 31, 2025
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Executive summary

July 30, 2026

To the Village Board
Village of Germantown

We have completed our audit of the financial statements of the Village of Germantown (the Village) for
the year ended December 31, 2025, and have issued our report thereon dated July 30, 2026. This letter
presents communications required by our professional standards.

Your audit should provide you with confidence in your financial statements. The audit was performed
based on information obtained from meetings with management, data from your systems, knowledge of
your Village’s operating environment and our risk assessment procedures. We strive to provide you clear,
concise communication throughout the audit process and of the final results of our audit.

Additionally, we have included information on key risk areas the Village of Germantown should be aware
of in your strategic planning. We are available to discuss these risks as they relate to your organization’s
financial stability and future planning.

If you have questions at any point, please connect with us:

¢ Amanda Blomberg, Managing Director: amanda.blomberg@bakertilly.com or +1 (608) 240 2386
e Leah Gaffney, Senior Manager: leah.gaffney@bakertilly.com or +1 (608) 240 2346

Sincerely,

Baker Tilly US, LLP

s Mty

Amanda Blomberg, Managing Director

THIS COMMUNICATION IS INTENDED SOLELY FOR THE INFORMATION AND USE OF THOSE CHARGED WITH GOVERNANCE, AND, IF APPROPRIATE,
MANAGEMENT, AND IS NOT INTENDED TO BE AND SHOULD NOT BE USED BY ANYONE OTHER THAN THESE SPECIFIED PARTIES.

BAKER TILLY ADVISORY GROUP, LP AND BAKER TILLY US, LLP, TRADING AS BAKER TILLY, ARE MEMBERS OF THE GLOBAL NETWORK OF BAKER TILLY
INTERNATIONAL LTD., THE MEMBERS OF WHICH ARE SEPARATE AND INDEPENDENT LEGAL ENTITIES. BAKER TILLY US, LLP IS A LICENSED CPA FIRM THAT
PROVIDES ASSURANCE SERVICES TO ITS CLIENTS. BAKER TILLY ADVISORY GROUP, LP AND ITS SUBSIDIARY ENTITIES PROVIDE TAX AND CONSULTING
SERVICES TO THEIR CLIENTS AND ARE NOT LICENSED CPA FIRMS.
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Responsibilities

Our responsibilities

As your independent auditor, our responsibilities include:

e Planning and performing the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. Reasonable assurance is a high level of assurance.

e Assessing the risks of material misstatement of the financial statements, whether due to fraud or
error. Included in that assessment is a consideration of the Village's internal control over financial
reporting.

e Performing appropriate procedures based upon our risk assessment.

e Evaluating the appropriateness of the accounting policies used and the reasonableness of significant
accounting estimates made by management.

e Forming and expressing an opinion based on our audit about whether the financial statements
prepared by management, with the oversight of the Village Board:

e Are free from material misstatement

e Present fairly, in all material respects and in accordance with accounting principles generally
accepted in the United States of America

e Performing tests related to compliance with certain provisions of laws, regulations, contracts and
grants, as required by Government Auditing Standards.

e Our audit does not relieve management or the Village Board of their responsibilities.

We are also required to communicate significant matters related to our audit that are relevant to the
responsibilities of the Village Board, including:

e [Internal control matters

e Qualitative aspects of the Village's accounting practice including policies, accounting estimates and
financial statement disclosures

e Significant unusual transactions

e Significant difficulties encountered

e Disagreements with management

e Circumstances that affect the form and content of the auditors’ report
e Audit consultations outside the engagement team

e Corrected and uncorrected misstatements

e Other audit findings or issues

© 2025 Baker Tilly US, LLP Page | 3
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Audit status

Significant changes to the audit plan

There were no significant changes made to either our planned audit strategy or to the significant risks and
other areas of emphasis identified during the performance of our risk assessment procedures.

© 2025 Baker Tilly US, LLP Page | 4
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Audit approach and results

Planned scope and timing

Audit focus

Based on our understanding of the Village and environment in which you operate, we focused our audit
on the following key areas:

o Key transaction cycles

e Areas with significant estimates

e Assessment of new accounting standards

e Areas of complexity including Tax Incremental Financing Districts and joint municipal/utility projects

Our areas of audit focus were informed by, among other things, our assessment of materiality. Materiality

in the context of our audit was determined based on specific qualitative and quantitative factors combined
with our expectations about the Village’s current year results.

Key areas of focus and significant findings

Significant risks of material misstatement

A significant risk is an identified and assessed risk of material misstatement that, in the auditors'
professional judgment, requires special audit consideration. Within our audit, we focused on the following
areas below.

Significant risk areas Testing approach Conclusion
Management override of Incorporate unpredictability into Procedures identified provided
controls audit procedures, emphasize sufficient evidence for our audit
professional skepticism and opinion
utilize audit team with industry
expertise
Improper revenue recognition Confirmation or validation of Procedures identified provided
due to fraud certain revenues supplemented sufficient evidence for our audit

with detailed predictive analytics  opinion
based on non-financial data and
substantive testing of related

receivables
Segregation of duties Incorporate unpredictability into Procedures identified provided
audit procedures, emphasize sufficient evidence for our audit
professional skepticism and opinion
utilize audit team with industry
experience
© 2025 Baker Tilly US, LLP Page | 5
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Other areas of emphasis

We also focused on other areas that did not meet the definition of a significant risk, but were determined
to require specific awareness and a unique audit response.

Other areas of emphasis

Cash and investments Revenues and receivables General disbursements

Payroll Pension liabilities Long-term debt

Capital assets including Net position and fund balance Financial reporting and required
infrastructure calculations disclosures

Internal control matters

We considered the Village's internal control over financial reporting as a basis for designing our audit
procedures for the purpose of expressing an opinion on the financial statements. We are not expressing
an opinion on the effectiveness of the Village's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were
not identified.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis.

A material weakness is a deficiency or combination of deficiencies in internal control such that there is a
reasonable possibility that a material misstatement of the entity's financial statements will not be
prevented, or detected and corrected, on a timely basis. We identified the following deficiencies as
material weaknesses:

¢ Inadequate segregation of duties

A properly designed system of internal control includes adequate staffing as well as policies and
procedures to properly segregate duties. This includes systems that are designed to limit the access
or control of any one individual to your government’s assets or accounting records, and to achieve a
higher likelihood that errors or irregularities in your accounting processes would be discovered by
your staff in a timely manner.

At this time, due to staffing and financial limitations, the proper internal controls are not in place to
achieve adequate segregation of duties related to:

e Account reconciliations prepared throughout the year should be performed by someone
independent of processing transactions in the account.

e Year-end reconciliations (retainages, payroll accruals) should be reviewed and approved by
someone other than the preparer.

As a result, errors, irregularities or fraud could occur as part of the financial reporting process that may
not be discovered by someone in your organization. Therefore, we are reporting a material weakness
related to the internal control environment.

© 2025 Baker Tilly US, LLP Page | 6
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Since the controls listed above or other compensating controls are not currently in place, errors or
irregularities could occur as part of the accounting processes that might not be discovered by
management or the governing body. Therefore, the absence of these controls is considered to be a
material weakness.

We recommend that a designated employee review the segregation of duties, risks, and these potential
controls and determine whether additional controls should be implemented. This determination should
take into consideration a cost / benefit analysis.

Financial statement close process

Properly designed systems of internal control provide your organization with the ability to process and
record accurate monthly and year-end transactions and annual financial reports.

Our audit includes a review and evaluation of the internal controls relating to financial reporting.
Common attributes of a properly designed system of internal control for financial reporting are as
follows:

e There is adequate staffing to prepare financial reports throughout the year and at year-end.
e Material misstatements are identified and corrected during the normal course of duties.

e Complete and accurate financial statements, including footnotes, are prepared.

e Complete and accurate schedule of expenditures of federal awards is prepared.

e Financial reports are independently reviewed for completeness and accuracy.

Our evaluation of the internal controls over financial reporting has identified control deficiencies that are
considered to be material weaknesses surrounding the preparation of financial statements and footnotes
including the schedule of expenditures of federal awards, adjusting journal entries identified by the
auditors, and an independent review of financial reports.

Management has not prepared financial statements that are in conformity with generally accepted
accounting principles or the schedule of expenditures of federal awards that is in conformance with the
applicable federal requirements. In addition, material misstatements in the general ledger were identified
during the financial audit.

The following material weaknesses, which were identified in the prior years, were remediated during the
current year:

Bank reconciliations for the tax account should be performed by someone independent of the tax
collection process.

An independent review and approval of adjustments to accounts receivable and account write-offs.
People involved in the cash receipting process should be independent of other billing duties.
The reconciliation of the detailed listing of receivables in the billing system and the receivable balance

in the general ledger should be reviewed by someone independent of the utility billing and cash
receipting process.

Adjusting journal entries and supporting documentation should be reviewed and approved by an
appropriate person who is not the original preparer.

© 2025 Baker Tilly US, LLP Page | 7
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Other comments and recommendations

Decentralized Cash Collections

Many governments collect cash at numerous decentralized locations that are separate from the primary
system of accounting procedures and controls. The opportunity for theft is often higher at those locations
because one person is frequently involved in most, if not all, aspects of a transaction (i.e., lack of
segregation of duties).

Management is responsible for designing and implementing controls and procedures to detect and
prevent fraud. As a result, we recommend that management review its decentralized cash collection
procedures and controls on a periodic basis and make changes as necessary to strengthen the internal
control environment. Reviewing the adequacy of the controls is a responsibility of the governing body.

Below are example procedures and controls to help mitigate the risk of loss at decentralized cash
collection points:

e Implement a centralized receipting process with adequate segregation of duties

e For cash collections, ensure pre-numbered receipts are being used and all receipts in the sequence
are being reviewed by someone other than the person receipting the cash and receipts tie to deposits

e Perform surprise procedures at decentralized locations (cash counts, walkthrough of processes, etc.)
e Require regular cash deposits to minimize collection on-hand
e Limit the number of separate bank accounts

e Segregate duties as much as possible — the person receipting cash should be separate from the
person preparing deposits and the person reconciling bank accounts should be separate from the
cash collection activity

e Perform a month-to-month or year-to-year comparison to look for unusual changes in collections

e If collecting from a drop box site, consider sending two people to collect the funds, especially during
peak times

We recommend that the Village review possible procedures and controls available to help mitigate
the risk. As always, the cost of controls and staffing must be weighed against the benefits of
safeguarding your assets.

© 2025 Baker Tilly US, LLP Page | 8
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Required communications

Qualitative aspect of accounting practices

e Accounting policies: Management is responsible for the selection and use of appropriate accounting
policies. In accordance with the terms of our engagement letter, we have advised management about
the appropriateness of accounting policies and their application. The significant accounting policies
used by Village are described in Note 1 to the financial statements. No new accounting policies were
adopted and the application of existing accounting policies was not changed during 2025. We noted
no transactions entered into by the Village during the year for which accounting policies are
controversial or for which there is a lack of authoritative guidance or consensus or diversity in
practice.

e Accounting estimates: Accounting estimates, including fair value estimates, are an integral part of the
financial statements prepared by management and are based on management's knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements, the
degree of subjectivity involved in their development and because of the possibility that future events
affecting them may differ significantly from those expected. The following estimates are of most
significance to the financial statements:

Management's process to Baker Tilly's conclusions
Estimate determine regarding reasonableness
Net pension liability Evaluation of information Reasonable in relation to the
(asset) and related provided by the Wisconsin financial statements as a whole
deferrals Retirement System
Allowance for doubtful Evaluation of historical Reasonable in relation to the
accounts revenues and loss levels with financial statements as a whole

the analysis on collectability of
individual amounts

Depreciation Evaluate estimated useful life Reasonable in relation to the
of the asset and original financial statements as a whole
acquisition value

There have been no significant changes made by management to either the processes used to
develop the particularly sensitive accounting estimates, or to the significant assumptions used to
develop the estimates, noted above.

e Financial statement disclosures: The disclosures in the financial statements are neutral, consistent
and clear.

© 2025 Baker Tilly US, LLP Page | 9
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Significant unusual transactions

There have been no significant transactions that are outside the normal course of business for the Village
or that otherwise appear to be unusual due to their timing, size or nature.

Significant difficulties encountered during the audit

We encountered no significant difficulties in dealing with management and completing our audit.

Disagreements with management

Professional standards define a disagreement with management as a matter, whether or not resolved to
our satisfaction, concerning a financial accounting, reporting, or auditing matter that could be significant to
the financial statements or the auditors' report. We are pleased to report that no such disagreements
arose during the course of our audit.

Audit report
There have been no departures from the auditors' standard report.
Audit consultations outside the engagement team

We encountered no difficult or contentious matters for which we consulted outside of the engagement
team.

Uncorrected misstatements and corrected misstatements

Professional standards require us to accumulate misstatements identified during the audit, other than
those that are clearly trivial, and to communicate accumulated misstatements to management. The
schedule within the attachments summarizes the uncorrected misstatements, other than those that are
clearly trivial, that we presented to management and the material corrected misstatements that, in our
judgment, may not have been detected except through our auditing procedures. The internal control
matters section of this report describes the effects on the financial reporting process indicated by the
uncorrected misstatements and corrected misstatements, other than those that we consider to be of a
lesser magnitude than significant deficiencies and material weaknesses.

Management has determined that the effects of the uncorrected misstatements are immaterial, both
individually and in the aggregate, to the financial statements as a whole. The uncorrected misstatements
or the matters underlying them could potentially cause future period financial statements to be materially
misstated, even though, in our judgment, such uncorrected misstatements are immaterial to

the basic financial statements under audit.

Other audit findings or issues
We encountered no other audit findings or issues that require communication at this time.

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Village's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

© 2025 Baker Tilly US, LLP Page | 10
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Other information in documents containing audited basic financial statements
Annual report

The Village's audited financial statements will be included in the Annual Comprehensive Financial Report.
Our responsibility for this information does not extend beyond the financial information identified in the
audit report, and we are not required to perform any procedures to corroborate such other information.
We have read the Introductory and Statistical sections to determine whether a material inconsistency
exists between the other information and the financial statements. Nothing came to our attention that
caused us to believe that such information, or its manner of presentation, was materially inconsistent with
the information, or manner of its presentation, in the financial statements.

Official statements

The Village's audited financial statements are "general purpose” financial statements. General purpose
financial statements consist of the basic financial statements that can be used by a broad group of people
for a broad range of activities. Once we have issued our audit report, we have no further obligation to
update our report for events occurring subsequent to the date of our report. The Village can use the
audited financial statements in other client prepare documents, such as official statements related to the
issuance of debt, without our acknowledgement. Unless we have been engaged to perform services in
connection with any subsequent transaction requiring the inclusion of our audit report, as well as to issue
an auditors' acknowledgment letter, we have neither read the document nor performed subsequent event
procedures in order to determine whether or not our report remains appropriate.

Management's consultations with other accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing or accounting matters.

Written communications between management and Baker Tilly

The attachments include copies of other material written communications, including a copy of the
management representation letter.

Compliance with laws and regulations
We did not identify any non-compliance with laws and regulations during our audit.

We will issue a separate document which contains the results of our audit procedures to comply with the
Uniform Guidance.

Fraud
We did not identify any known or suspected fraud during our audit.
Going concern

Pursuant to professional standards, we are required to communicate to you, when applicable, certain
matters relating to our evaluation of the Village's ability to continue as a going concern for a reasonable
period of time but no less than 12 months from the date of the financial statements, including the effects
on the financial statements and the adequacy of the related disclosures, and the effects on the auditors'
report. No such matters or conditions have come to our attention during our engagement.

© 2025 Baker Tilly US, LLP Page | 11
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Independence

We are not aware of any relationships between Baker Tilly and the Village that, in our professional
judgment, may reasonably be thought to bear on our independence.

Related parties

We did not have any significant findings or issues arise during the audit in connection with the Village's
related parties.

Other matters

We applied certain limited procedures to the required supplementary information (RSI) that supplements
the basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.

We were engaged to report on the supplementary information which accompanies the financial
statements but is not RSI. With respect to the supplementary information, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine
that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is
appropriate and complete in relation to our audit of the financial statements. We compared and reconciled
the supplementary information to the underlying accounting records used to prepare the financial
statements or to the financial statements themselves.

We were not engaged to report on the other information, which accompanies the financial statements but
are not RSI. We did not audit or perform other procedures on this other information, and we do not
express an opinion or provide any assurance on it.

Nonattest services

The following nonattest services were provided by Baker Tilly:

e Adjusting journal entries and financial statement preparation
e Preparation of regulatory reports (Public Service Commission, State Report)
e Accounting assistance

In addition, we prepared GASB No. 34 conversion entries which are summarized in the “Reconciliation of
the Balance Sheet of Governmental Funds to the Statement of Net Position” and the “Reconciliation of
the Statement of Revenues, Expenditures, and Changes in Fund Balances of Governmental Funds to the
Statement of Activities” in the financial statements.

None of these nonattest services constitute an audit under generally accepted auditing standards,
including Government Auditing Standards.

© 2025 Baker Tilly US, LLP Page | 12
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Village Board resources

Our business is to know every aspect of yours and to maintain a constant lookout for what's next. We
invite you to learn about some of the trending challenges and opportunities for public sector organizations
like yours and how Baker Tilly can help.

To explore more trending topics and regulatory updates, visit our resource page at
https://www.bakertilly.com/insights/audit-committee-resource-page.

Capital project oversight

Public sector capital projects face increasing pressure from cost escalation, supply
chain disruption, regulatory complexity and heightened scrutiny around transparency
and accountability. Strong planning, governance and controls are critical across the
full project life cycle, from feasibility and funding strategy through execution and
closeout.

Independent oversight helps chart a clear course from planning to delivery. Our
teams work alongside leadership to strengthen governance, establish financial and
contractual controls, align funding with project goals, and monitor performance
throughout execution, helping projects stay on schedule, within budget, and aligned
with community priorities.

@) O @) Succession planning

An aging workforce, rising retirement rates, and competition for specialized talent
make succession planning a fiscal and operational a priority for public sector
organizations.

By identifying critical roles, assessing workforce risk, building internal talent
pipelines, and integrating succession planning with broader workforce strategies,
Baker Tilly helps organizations preserve institutional knowledge and maintain
continuity, today, and into the future.

A ﬂ Economic development

nllll

Successful economic development depends on disciplined planning, sound financial
analysis and coordinated execution. Public sector leaders must balance incentives,
infrastructure investment, funding opportunities and stakeholder priorities while
maintaining fiscal responsibility.

Baker Tilly’s supports local governments with strategic and financial planning,
incentive structuring and negotiation, tax increment financing administration, project
financing, grant strategy, and economic and fiscal impact analysis. This integrated
approach helps leaders move from vision to action, strengthening communities and
advancing sustainable, long-term growth.
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Management representation letter
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July 30, 2026

Baker Tilly US, LLP
4807 Innovate Lane, PO Box 7398
Madison, WI 53707-7398

Dear Baker Tilly US, LLP:

We are providing this letter in connection with your audit of the financial statements of the Village of Germantown
as of December 31, 2025 and for the year then ended for the purpose of expressing opinions as to whether the
financial statements present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of the
Village of Germantown and the respective changes in financial position and cash flows, where applicable, in
conformity with accounting principles generally accepted in the United States of America (GAAP). We confirm that
we are responsible for the fair presentation of the previously mentioned financial statements in conformity with
accounting principles generally accepted in the United States of America. We are also responsible for adopting
sound accounting policies, establishing and maintaining internal control over financial reporting, and preventing and
detecting fraud.

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting information that,
in the light of surrounding circumstances, makes it probable that the judgment of a reasonable person relying on
the information would be changed or influenced by the omission or misstatement. An omission or misstatement that
is monetarily small in amount could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, the following representations made to you during your audit.
Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
February 4, 2022, including our responsibility for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America
U.S. GAAP.

2) The financial statements referred to above are fairly presented in conformity with accounting principles
generally accepted in the United States of America. We have engaged you to advise us in fulfilling that
responsibility. The financial statements include all properly classified funds of the primary government
required by accounting principles generally accepted in the United States of America to be included in the
financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.
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7)

8)

10)

11)

12)

We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.

Significant assumptions we used in making accounting estimates, including those measured at fair value,
if any, are reasonable in accordance with accounting principles generally accepted in the United States of
America U.S. GAAP.

All events subsequent to the date of the financial statements and for which accounting principles
generally accepted in the United States of America require adjustment or disclosure have been adjusted
or disclosed. No other events, including instances of noncompliance, have occurred subsequent to the
financial statement date and through the date of this letter that would require adjustment to or disclosure
in the aforementioned financial statements or in the schedule of findings and questioned costs.

All material transactions have been recorded in the accounting records and are reflected in the financial
statements and the schedule of expenditures of federal and state awards.

We believe the effects of the uncorrected financial statement misstatements listed here are immaterial,
both individually and in the aggregate, to the basic financial statements as a whole. Costs previously
reported as Governmental activities construction work in progress were determined to be unrelated to
capital additions and were written off in the current year. As a result, beginning net position and current
year expenses are overstated by $714,711. In addition, you have recommended adjusting journal entries,
and we are in agreement with those adjustments.

All known audit and bookkeeping adjustments have been included in our financial statements, and we are
in agreement with those adjustments.

We are in agreement with the adjusting journal entries you have proposed, and they have been posted to
the appropriate accounts.

There are no known or possible litigation, claims, and assessments whose effects should be considered
when preparing the financial statements. There are no unasserted claims or assessments that our lawyer
has advised us are probable of assertion and must be disclosed in accordance with accounting principles
generally accepted in the United States of America.

Guarantees, whether written or oral, under which the Village is contingently liable, if any, have been
properly recorded or disclosed.

Information Provided

13)

We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as financial records and related data, documentation,
and other matters.
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b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the entity from whom you determined it necessary to obtain
audit evidence.

d) Minutes of the meetings of Village Board or summaries of actions of recent meetings for which
minutes have not yet been prepared.

14) We have not completed an assessment of the risk that the financial statements may be materially
misstated as a result of fraud.

15) We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
a) Management,
b) Employees who have significant roles in internal control, or
c) Others where the fraud could have a material effect on the financial statements.

16) We have no knowledge of any allegations of fraud or suspected fraud affecting the entity received in
communications from employees, former employees, regulators, or others.

17) We have no knowledge of known instances of noncompliance or suspected noncompliance with
provisions of laws, regulations, contracts, or grant agreements, or abuse, whose effects should be
considered when preparing financial statements.

18) There are no related parties or related party relationships and transactions, including side agreements, of
which we are aware.

Other

19) There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.

20) We have a process to track the status of audit findings and recommendations.

21) We have identified to you any investigations or legal proceedings that have been initiated with respect to
the period under audit.

22) The Village of Germantown has no plans or intentions that may materially affect the carrying value or
classification of assets, deferred outflows of resources, liabilities, deferred inflows of resources or fund
balance or net position.

Page 53 of 345



Village of

R —
BGermantofon

23) We are responsible for compliance with federal, state, and local laws, regulations, and provisions of
contracts and grant agreements applicable to us, including tax or debt limits, debt contracts, and IRS
arbitrage regulations; and we have identified and disclosed to you all federal, state, and local laws,
regulations and provisions of contracts and grant agreements that we believe have a direct and material
effect on the determination of financial statement amounts or other financial data significant to the audit
objectives, including legal and contractual provisions for reporting specific activities in separate funds.

24) We have appropriately disclosed all information for conduit debt obligations in accordance with GASB 91.
25) There are no:

a) Violations or possible violations of budget ordinances, federal, state, and local laws or regulations
(including those pertaining to adopting, approving and amending budgets), provisions of contracts and
grant agreements, tax or debt limits, and any related debt covenants whose effects should be
considered for disclosure in the financial statements or as a basis for recording a loss contingency, or
for reporting on noncompliance, except those already disclosed in the financial statement, if any.

b) Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by
accounting principles generally accepted in the United States of America.

c) Nonspendable, restricted, committed, or assigned fund balances that were not properly authorized and
approved.

d) Rates being charged to customers other than the rates as authorized by the applicable authoritative
body.

e) Violations of restrictions placed on revenues as a result of bond resolution covenants such as revenue
distribution or debt service funding.

26) We have made all management decisions and performed all management functions in relation to the
nonattest services provided by Baker Tilly US, LLP or Baker Tilly Advisory Group, LP, as identified in the
engagement letter or an addendum to the engagement letter. We have designated Matthew Uselding,
Finance Director, an employee with suitable skill, knowledge, and/or experience to oversee the services
received. Furthermore, we have established and maintained internal controls, including monitoring
activities related to the nonattest services provided by Baker Tilly US, LLP or Baker Tilly Advisory Group,
LP, and we have evaluated and accept responsibility for the adequacy and results of the nonattest
services received.

The nonattest services provided by Baker Tilly US, LLP or Baker Tilly Advisory Group, LP, are listed
below.

a) Financial statement preparation, including adjusting journal entries
b) Compiled regulatory reports

c) Accounting assistance
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31)

32)

33)

34)

35)

36)

37)

38)

39)

40)
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None of these nonattest services constitute an audit under generally accepted auditing standards,
including Government Auditing Standards.

The Village of Germantown has satisfactory title to all owned assets, and there are no liens or
encumbrances on such assets nor has any asset been pledged as collateral.

The Village of Germantown has complied with all aspects of contractual agreements that would have a
material effect on the financial statement in the event of noncompliance.

The financial statements include all fiduciary activities required by GASB No. 84.
The financial statements properly classify all funds and activities.

All funds that meet the quantitative criteria in GASB Statement No. 34 and No. 37 for presentation as
major are identified and presented as such and all other funds that are presented as major are particularly
important to financial statement users.

Components of net position (net investment in capital assets; restricted; and unrestricted) and
components of fund balance (nonspendable, restricted, committed, assigned and unassigned) are
properly classified and, if applicable, approved.

The Village of Germantown has no derivative financial instruments such as contracts that could be
assigned to someone else or net settled, interest rate swaps, collars or caps.

Provisions for uncollectible receivables, if any, have been properly identified and recorded.

Expenses have been appropriately classified in or allocated to functions and programs in the statement of
activities, and allocations have been made on a reasonable basis.

Revenues are appropriately classified in the statement of activities within program revenues and general
revenues.

Interfund, internal, and intra-entity activity and balances have been appropriately classified and reported.

Deposits and investments are properly classified, valued, and disclosed (including risk disclosures,
collateralization agreements, valuation methods, and key inputs, as applicable).

Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated/amortized. Any known impairments have been recorded and disclosed.

Tax abatement agreements have been properly disclosed in the notes to the financial statements,
including the names of all governments involved, the gross amount and specific taxes abated, and
additional commitments.
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46)

47)

48)

Tax-exempt bonds issued have retained their tax-exempt status.

We have appropriately disclosed the Village of Germantown's policy regarding whether to first apply
restricted or unrestricted resources when an expense is incurred for purposes for which both restricted
and unrestricted net position are available and have determined that net position were properly
recognized under the policy. We have also disclosed our policy regarding which resources (that is,
restricted, committed, assigned or unassigned) are considered to be spent first for expenditures for which
more than one resource classification is available.

We are following our established accounting policy regarding which resources (that is, restricted,
committed, assigned or unassigned) are considered to be spent first for expenditures for which more than
one resource classification is available. That policy determines the fund balance classifications for
financial reporting purposes.

We acknowledge our responsibility for the required supplementary information (RSI). The RSl is
measured and presented within prescribed guidelines and the methods of measurement and presentation
have not changed from those used in the prior period. We have disclosed to you any significant
assumptions and interpretations underlying the measurement and presentation of the RSI.

With respect to the supplementary information, (SI):

a) We acknowledge our responsibility for presenting the Sl in accordance with accounting principles
generally accepted in the United States of America, and we believe the SI, including its form and
content, is fairly presented in accordance with accounting principles generally accepted in the United
States of America. The methods of measurement and presentation of the S| have not changed from
those used in the prior period, and we have disclosed to you any significant assumptions or
interpretations underlying the measurement and presentation of the supplementary information.

b) If the Sl is not presented with the audited financial statements, we will make the audited financial
statements readily available to the intended users of the supplementary information no later than the
date we issue the supplementary information and the auditor's report thereon.

We assume responsibility for, and agree with, the information provided by the Wisconsin Retirement
System as audited by the Legislative Audit Bureau relating to the net pension asset/liability and related
deferred outflows and deferred inflows and have adequately considered the reasonableness of the
amounts and disclosures used in the financial statements and underlying accounting records. We also
assume responsibility for the census data that has been reported to the plan.

We have evaluated and considered all potential tax abatements and believe all material tax abatements
have been properly reported and disclosed.

We have reviewed our long-term debt agreements and believe that all terms related to significant events
of default with finance-related consequences, termination events with finance-related consequences and
subjective acceleration clauses have been properly identified and disclosed.
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Unused lines of credit, collateral pledged to secure debt and direct borrowings and private placements
have been properly identified and disclosed.

We have identified any leases, subscription-based information technology agreements or other contracts
that are required to be reported as leases or subscription obligations and are in agreement with the key
assumptions used in the measurement of any lease/subscription related assets, liabilities or deferred
inflows of resources.

We have evaluated our ongoing operations and determined there are no concentrations or constraints
meeting the requirements for disclosure under GASB Statement No. 102.

There have been no changes to our assessment or applicability in regards to all previously effective
GASB Statements that were deemed immaterial or did not impact The Village of Germantown at the time
the statements were effective.

We are responsible for the estimation methods and assumptions used in measuring assets and liabilities
reported or disclosed at fair value, including information obtained from brokers, pricing services or third
parties. Our valuation methodologies have been consistently applied from period to period. The fair value
measurements reported or disclosed represent our best estimate of fair value as the measurement date
in accordance with the requirements of GASB 72—Fair Value Measurement. In addition our disclosures
related to fair value measurements are consistent with the objectives outlined in GASB 72. We have
evaluated the fair value information provided to us by brokers, pricing services or other parties that has
been used in the financial statements and believe this information to be reliable and consistent with the
requirements.

The auditing standards define an annual report as “a document, or combination of documents, typically
prepared on an annual basis by management or those charged with governance in accordance with law,
regulation, or custom, the purpose of which is to provide owners (or similar stakeholders) with information
on the entity’s operations and the financial results and financial position as set out in the financial
statements.” Among other items, an annual report contains, accompanies, or incorporates by reference
the financial statements and the auditors’ report thereon. Our annual report is comprised of the Other
Information described in the Independent Auditors' Report as part of the Annual Comprehensive Financial
Report. We have provided you with the final version of the annual report. There are no material
inconsistencies between the financial statements and any other information contained within the annual
report.

With respect to federal and state award programs:

a) We are responsible for understanding and complying with and have complied with the requirements of
the Single Audit Act Amendments of 1996, OMB's Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance), State Single Audit
Guidelines, including requirements relating to preparation of the schedule of expenditures of federal
and state awards (SEFSA).
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We acknowledge our responsibility for preparing and presenting the SEFSA and related disclosures
in accordance with the requirements of the Uniform Guidance and the State Single Audit Guidelines,
and we believe the SEFSA, including its form and content, is fairly presented in accordance with the
Uniform Guidance and the State Single Audit Guidelines. The methods of measurement and
presentation of the SEFSA have not changed from those used in the prior period and we have
disclosed to you any significant assumptions and interpretations underlying the measurement and
presentation of the SEFSA.

If the SEFSA is not presented with the audited financial statements, we will make the audited financial
statements readily available to the intended users of the SEFSA no later than the date we issue the
SEFSA and the auditors’ report thereon.

We have identified and disclosed to you all of our government programs and related activities subject
to the Uniform Guidance and the State Single Audit Guidelines and included in the SEFSA,
expenditures made during the audit period for all awards provided by federal agencies in the form of
grants, federal cost reimbursement contracts, loans, loan guarantees, property (including donated
surplus property), cooperative agreements, interest subsidies, insurance, food commodities, direct
appropriations, and other direct assistance.

We are responsible for understanding and complying with, and have complied with the requirements of
laws, regulations, and the provisions of contracts and grant agreements related to each of our federal
and state programs and have identified and disclosed to you the requirements of laws, regulations,
and the provisions of contracts and grant agreements that are considered to have a direct and material
effect on each major federal and state program.

We are responsible for establishing and maintaining, and have established and maintained, effective
internal control over compliance for federal and state programs that provide reasonable assurance that
we are administering our federal and state awards in compliance with laws, regulations, and the
provisions of contracts and grant agreements that could have a material effect on our federal and state
programs. We believe the internal control system is adequate and is functioning as intended. Also, no
changes have been made in the internal control over compliance or other factors to the date of this
letter that might significantly affect internal control, including any corrective action taken with regard to
control deficiencies reported in the schedule of findings and questioned costs.

We have made available to you all contracts and grant agreements (including amendments, if any)
and any other correspondence with federal or state agencies or pass-through entities relevant to the
programs and related activities.

We have received no requests from a federal or state agency to audit one or more specific programs
as a major program.

We have complied with the direct and material compliance requirements including when applicable,
those set forth in the OMB Compliance Supplement and the State Single Audit Guidelines, relating to
federal and state awards.
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j) We have disclosed any communications from grantors and pass-through entities concerning possible
noncompliance with the direct and material compliance requirements, including communications
received from the end of the period covered by the compliance audit to the date of the auditors’ report.

k) Amounts claimed or used for matching were determined in accordance with relevant guidelines in the
Uniform Guidance.

I} We have disclosed to you our interpretation of compliance requirements that may have varying
interpretations.

m) We have made available to you all documentation related to the compliance with the direct and
material compliance requirements, including information related to federal and state program financial
reports and claims for advances and reimbursements.

n) We have disclosed to you the nature of any subsequent events that provide additional evidence about
conditions that existed at the end of the reporting period affecting noncompliance during the reporting
period.

o) We are not aware of any instances of noncompliance with direct and material compliance
requirements that occurred subsequent to the period covered by the auditors’ report.

p) No changes have been made in internal control over compliance or other factors that might
significantly affect internal control, including any corrective action we have taken regarding significant
deficiencies or material weaknesses in internal control over compliance, subsequent to the date as of
which compliance was audited.

q) Federal and state program financial reports and claims for advances and reimbursements are
supported by the books and records from which the financial statements have been prepared.

r) The copies of federal and state program financial reports provided you are true copies of the reports
submitted, or electronically transmitted, to the respective federal and state agency or pass-through
entity, as applicable.

s) We have charged costs to federal and state awards in accordance with applicable cost principles.

t) We are responsible for and have accurately prepared the summary schedule of prior audit findings to
include all findings required to be included by the Uniform Guidance and the State Single Audit
Guidelines and we have provided you with all information on the status of the follow-up on prior audit
findings by federal and state awarding agencies and pass-through entities, including all management
decisions.

u) We are responsible for and have ensured the reporting package does not contain protected personally
identifiable information.
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v) We are responsible for and have accurately prepared the auditee section of the Data Collection Form

as required by the Uniform Guidance.

w) We are responsible for preparing and implementing a corrective action plan for each audit finding.

x) We have disclosed to you all contracts or other agreements with our service organizations, and we
have disclosed to you all communications from the service organization relating to noncompliance at

the service organizations.
Sincerely,

Village of Germantown

Signed: gig& Qa—-——"\

Lisa Davis, Finance Director/Treasurer

ey ——— N

#

Signed: = /) A

Matt Trebatoski, Village Administrator
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Accounting changes relevant to the Village
of Germantown

Future accounting standards update

GASB

statement Potentially

number Description impacts you Effective date
103 Financial Reporting Model Improvements @ 12/31/26

104 Disclosure of Certain Capital Assets @ 12/31/26

105 Subsequent Events v/ 12/31/27

Further information on upcoming GASB pronouncements.

Changes to the financial reporting model

GASB Statement 103, Financial Reporting Model Improvements, builds on Statement 34 by providing key
targeted improvements to the financial reporting model. Its requirements are designed to:

e Enhance the effectiveness of governmental financial reports in providing information essential for
decision making and assessing a government's accountability, and

e Address certain application issues.

The targeted improvements contained in Statement 103 establish or modify existing accounting and
financial reporting requirements related to:

e Management's discussion and analysis - While the overall requirements do not substantially
change management's discussion and analysis, the modifications are meant to improve the
analysis included in this section and provide details about the items that should be discussed as
currently known facts, decisions, or conditions expected to have a significant financial effect in the
subsequent period.

e Unusual or infrequent items (previously known as extraordinary and special items) - The new
statement simplifies GASB literature by eliminating the separate presentation of extraordinary and
special items. Under the requirement of Statement 103, applicable items will either be identified
as unusual or infrequent, or both.

e Presentation of the proprietary fund statement of revenues, expenses and changes in fund net
position - The changes are designed to improve consistency around the classification of items in
these statements by better defining what should be included in operating revenues and expenses
and nonoperating revenues and expenses including, for example, the addition of subsidies
received or provided as a new category of nonoperating revenues and expenses.

e Major component unit information, and budgetary comparison information - Statement 103 is
designed to improve the consistency of the reporting of major component unit information and
budgetary comparison information by specifying required placement of that information.
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Revisions to disclosures for certain capital assets

Governments are required to provide information on capital assets in the footnotes to the financial
statements as outlined in GASB Statement No. 34. Recent standards have impacted the accounting and
reporting for capital assets and as a result GASB issued Statement No. 104, Disclosure of Certain Capital
Assets to provide enhanced disclosures for certain capital assets, including

(a) Lease assets reported under Statement No. 87, intangible right-to-use assets reported under
Statement No. 94 and subscription assets reported under Statement No. 96 should all be
disclosed separately, and by major class of underlying asset. In addition, if there are any other
intangible assets reported they should also be disclosed separately.

(b) Capital assets that are held for sale should have the ending balance with separate disclosure for
historical cost and related accumulated depreciation as well as any outstanding debt for which the
asset is pledged as collateral disclosed by major class of asset. Assets held for sale are defined
as those for which the government has decided to pursue the sale, and it is probable that the sale
will be finalized within one year of the financial statement date.

While these changes are focused on footnote disclosures it is important to plan ahead to ensure the
required information is available for implementation.

Updated guidance for the financial reporting of subsequent events

GASB Statement No. 105, Subsequent Events, which supersedes GASB Statement No. 56, is intended
to enhance consistency in the application of requirements for subsequent events.

The Statement defines subsequent events as transactions or other events that occur after year end but
before the date the financial statements are available to be issued. The date the financial statements are
available to be issued is the date at which (a) the financial statements are complete in a form and format
that complies with generally accepted accounting principles (GAAP) and (b) approvals necessary for
issuance have been obtained, or typically the opinion date. The definition of subsequent events in this
Statement modifies the subsequent events time frame throughout the GASB literature.

The Statement also clarifies:

e The different types of subsequent events (recognized and nonrecognized events)
e When note disclosures are required
e The information that should be included in those note disclosures
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Uncorrected misstatements

e Costs previously reported as Governmental activities construction work in progress were
determined to be unrelated to capital additions and were written off in the current year. As a
result, beginning net position and current year expenses are overstated by $714,711.

Material corrected misstatements

Description Opinion unit Amount
To record utility depreciation Water Utility, Sewer Ultility $2,449,748
To record capital activity Water Utility $1,604,458
To record building lease Debt Service Fund $1,392,245
To adjust receivables Water Utility $250,000

The remaining misstatements that were identified and corrected by management were not material
individually or in the aggregate to the financial statements taken as a whole.
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Two-way audit communications

As part of our audit of your financial statements, we are providing communications to you throughout the
audit process. Auditing requirements provide for two-way communication and are important in assisting
the auditor and you with more information relevant to the audit.

As this past audit is concluded, we use what we have learned to begin the planning process for next
year’s audit. It is important that you understand the following points about the scope and timing of our
next audit:

a. We address the significant risks of material misstatement, whether due to fraud or error, through
our detailed audit procedures.

b. We will obtain an understanding of the five components of internal control sufficient to assess the
risk of material misstatement of the financial statements whether due to error or fraud, and to
design the nature, timing and extent of further audit procedures. We will obtain a sufficient
understanding by performing risk assessment procedures to evaluate the design of controls
relevant to an audit of financial statements and to determine whether they have been
implemented. We will use such knowledge to:

o Identify types of potential misstatements.
e Consider factors that affect the risks of material misstatement.
e Design tests of controls, when applicable, and substantive procedures.

c.  We will not express an opinion on the effectiveness of internal control over financial reporting or
compliance with laws, regulations and provisions of contracts or grant programs. For audits
performed in accordance with Government Auditing Standards, our report will include a
paragraph that states that the purpose of the report is solely to describe the scope of testing of
internal control over financial reporting and compliance and the result of that testing and not to
provide an opinion on the effectiveness of internal control over financial reporting or on
compliance and that the report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering internal control over financial reporting and
compliance. The paragraph will also state that the report is not suitable for any other purpose.

d. The concept of materiality recognizes that some matters, either individually or in the aggregate,
are important for fair presentation of financial statements in conformity with generally accepted
accounting principles while other matters are not important. In performing the audit, we are
concerned with matters that, either individually or in the aggregate, could be material to the
financial statements. Our responsibility is to plan and perform the audit to obtain reasonable
assurance that material misstatements, whether caused by errors or fraud, are detected.

Our audit will be performed in accordance with auditing standards generally accepted in the United States
of America and Government Auditing Standards, OMB’s Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
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We will not express an opinion on the effectiveness of internal control over financial reporting or
compliance with laws, regulations, and provisions of contracts or grant programs. For audits done in
accordance with Government Auditing Standards, the Uniform Guidance, our report will include a
paragraph that states that the purpose of the report is solely to describe (a) the scope of testing of internal
control over financial reporting and compliance and the result of that testing and not to provide an opinion
on the effectiveness of internal control over financial reporting or on compliance, (b) the scope of testing
internal control over compliance for major programs and major program compliance and the result of that
testing and to provide an opinion on compliance but not to provide an opinion on the effectiveness of
internal control over compliance and, (c) that the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering internal control over financial reporting
and compliance and the Uniform Guidance, in considering internal control over compliance and major
program compliance. The paragraph will also state that the report is not suitable for any other purpose.

We are very interested in your views regarding certain matters. Those matters are listed here:
a. We typically will communicate with your top level of management unless you tell us otherwise.

b. We understand that the governing board has the responsibility to oversee the strategic direction
of your organization, as well as the overall accountability of the entity. Management has the
responsibility for achieving the objectives of the entity.

c. We need to know your views about your organization’s objectives and strategies, and the related
business risks that may result in material misstatements.

d. We anticipate that the Village will receive an unmodified opinion on its financial statements.

e. Which matters do you consider warrant particular attention during the audit, and are there any
areas where you request additional procedures to be undertaken?

f.  Have you had any significant communications with regulators or grantor agencies?
g. Are there other matters that you believe are relevant to the audit of the financial statements?

Also, is there anything that we need to know about the attitudes, awareness and actions of the governing
body concerning:

a. The entity's internal control and its importance in the entity, including how those charged with
governance oversee the effectiveness of internal control?

b. The detection or the possibility of fraud?

We also need to know if you have taken actions in response to developments in financial reporting, laws,
accounting standards, governance practices, or other related matters, or in response to previous
communications with us.

With regard to the timing of our audit, here is some general information. We perform preliminary financial
audit work during the months of October-December, and sometimes early January. Our final financial
fieldwork is scheduled during the spring to best coincide with your readiness and report deadlines. After
fieldwork, we wrap up our financial audit procedures at our office and issue drafts of our report for your
review. Final copies of our report and other communications are issued after approval by your staff. This
is typically 6-12 weeks after final fieldwork but may vary depending on a number of factors.

Keep in mind that while this communication may assist us with planning the scope and timing of the audit,
it does not change the auditors' sole responsibility to determine the overall audit strategy and the audit
plan, including the nature, timing and extent of procedures necessary to obtain sufficient appropriate audit
evidence.

We realize that you may have questions on what this all means, or wish to provide other feedback. We
welcome the opportunity to hear from you.
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Village of Clerk/Treasurer

B — Department
Bermantofon PO Box 337

- dillkorimen Germantown WI 53022

July 30, 2026

To: Citizens of the Village of Germantown
Members of the Board of Trustees

The Annual Comprehensive Financial Report for the Village of Germantown, Wisconsin for fiscal year
ending December 31, 2025, is prepared to provide the Board, our citizens, our bondholders, and other
interested persons, detailed information concerning the financial condition of the Village government.
Responsibility for both the accuracy of the data, and the completeness and fairness of the
presentation, including all disclosures, rests with the village government. The report was prepared by
the Village's Administration and Finance departments and contains representations concerning the
finances of the Village. We believe the data, as presented is accurate in all material aspects; that it is
presented in a manner designed to fairly set forth the financial position and results of operations of the
Village as measured by financial activity of its various funds; and that all disclosures necessary to
enable the reader to gain reasonable understanding of its financial affairs have been included.

The Village retained the services of Baker Tilly US, LLP to perform its audit. Based upon standard
audit procedures, Baker Tilly US, LLP has issued an unmodified opinion on the Village's financial
statements for the year ended December 31, 2025. The auditor's opinion is located at the front of the
financial section of this report.

Report Format

The Annual Comprehensive Financial Report is presented in three main sections: introductory,
financial and statistical. The introductory section contains this transmittal letter, the Village's
organizational chart, a list of principal officials, and other information. The financial section contains
the independent auditors report, management's discussion and analysis (MD&A), government-wide
financial statements, notes to the financial statements and more detailed fund financial statements. A
third section provides selected statistical and general information presented on a multi-year
comparative basis.

Reporting Entity

This report includes all funds of the Village of Germantown. The criteria used in determining the
reporting entity are consistent with criteria established by the Governmental Accounting Standards
Board (GASB) as outlined in the Codification of Governmental Accounting and Financial Reporting
Standards. This report includes the General Fund, which accounts for the general administration of
the Village, Special Revenue funds relating to Economic Development, and long-term Capital Projects
funds and Internal Service Funds. The report also includes the Village's Enterprise funds that account
for the Water and Wastewater Utilities. Internal service funds provide information on the health and
dental protection plans of the Village's employees.

Village Profile

Located 25 miles northwest of Milwaukee, Germantown encompasses 34 square miles in the
southeast corner of Washington County. Germantown is one of the largest villages in geographical
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area in the State of Wisconsin. The Village's current population, as of the 2020 census, is 20,917, a
5.8% increase over the prior ten year's period. The 2025 estimated population is 21,053. The Village
operates under a council-manager form of government. There are nine members on the Germantown
Village Board. Eight of the members are elected from four trustee districts and the Village President is
elected at large. Board members are elected to three-year terms. The appointed Village Administrator
is responsible for the day-to-day operations of the Village, the appointment of administrative staff
members, and the supervision of all employees.

The area offers a pleasing, small-town character enhanced by all the modern amenities of a first-class
suburb. Germantown residents take advantage of exceptional schools, modern healthcare providers,
attractive real estate, well-maintained parks and facilities as well as unique shops and local
restaurants. While the village has worked hard to provide its residents with the finest in big-city
conveniences, it has worked equally hard to maintain its rich German heritage and beautiful
architecture.

The Village provides typical municipal services including police, fire, emergency dispatch and
ambulance services; public works activities such as highway and street maintenance, and recycling;
recreational activities such as parks, recreation programs, public library and senior activity center;
community development activities including planning and zoning enforcement, economic
development, and general administrative and financial services. The Village operates a Water and
Wastewater Utility as enterprise funds.

Accounting Systems and Budgetary Control

The Village's accounting records for governmental and custodial funds are based upon the modified
accrual basis, with revenues recorded when available and measurable and expenditures recorded
when the services and goods are received, and the liabilities incurred. Accounting records for the
Village's utilities are maintained on an accrual basis.

In developing the Village's overall accounting system, consideration was given to the adequacy of the
internal accounting control structure. Internal controls are designed to provide reasonable but not
absolute assurance regarding: (1) the safeguarding of assets against loss from unauthorized use or
disposition and (2) the reliability of financial resources for preparing financial statements and
maintaining accountability for assets.

The concept of reasonable assurance recognized that: (1) the cost of a control should not exceed the
benefits likely to be derived and (2) the evaluation of costs and benefits requires estimates and
judgements by management. We believe that the Village's internal accounting controls adequately
safeguard assets and provides reasonable assurance of proper recording of financial transactions.

Village Board policy provides for adoption of an annual budget prepared by management. The budget,
as adopted by the Board, is intended to appropriate expenditures on a program or functional basis.
The Village Administrator is granted authority to make mid-year adjustments within budgeted accounts
of a department. Budget amendments which change a departmental budget appropriation or are
transfers between departments or funds must be approved by a 2/3 majority of the Village Board.

The Village Board's updated Fund Balance Policy establishes a minimum unassigned Fund Balance.
It states that the Village will maintain a minimum unassigned fund balance in its General Fund ranging
from 16% to 25% of the subsequent year's budgeted expenditures. This minimum fund balance is to
protect against cash flow shortfalls related to timing of projected revenue receipts and to maintain a
budget stabilization commitment. The 2026 unassigned fund balance is 20.73% of the subsequent
year's expenditure budget, changing from $5.11 million in 2024 compared to $4.72 million in 2025.
When an unassigned fund balance of the General Fund exceeds 20%, the Village may consider such
fund balance surpluses for one-time expenditures that are nonrecurring in nature, and which will not
require additional staffing or recurring expenditures.
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Economic Conditions and Outlook

The Village's $4,424,654,900 property tax base of equalized value is primarily residential (66%) but
has a sizeable commercial (25%) and manufacturing (8%) presence as well.

The Village's overall equalized value increased by 5%, following an increase of 7% the previous year.
The average unemployment rate for Washington county in 2025 was 2.8%, which is lower than the
Wisconsin state average of 3.2%. With the use of a variety of financing tools such as impact fees, tax
incremental financing incentives, and close partnerships with local business, the Village will be able
to maintain current services to our constituents. We have been able to balance the community with a
mixture of agricultural, residential, commercial and industrial/office development. Germantown's fine
school system and parks and recreational activities are also helpful in acquiring and keeping our
residential base.

Tax Incremental District No. 6 (Willow Creek Business Park) is a Mixed-Use District, that is bounded
by Appleton Avenue, Lannon Road, and Maple Road. Current construction includes Discount Ramps,
Metro Cigars and Ryan Companies. The base value was $2,796,000 and has grown to $64,308,800
in 2025. The TID is projected to close in 2033.

Tax Incremental District No. 7 is designated as an Industrial TID. The TID was amended in 2021 in
order to add territory. This district was created to capture economic growth related to JW Speaker and
so far the development has not created sufficient increment to cover the District's expenses. In 2021,
the TID was amended to add territory and account for the Planned Capstone Quadrangle industrial
park development. The area included in the District encompasses 144.2 acres owned by the J.W.
Speaker Corporation, located on Freistadt Road and by North Goldendale Rd and Capstone
Quadrangle property along Goldendale Road. The project allowed for extension of 16” public
watermain and the 18” public sanitary sewer interceptor from their current terminus approximately
2,400 feet north along Goldendale Road. The extension facilitated growth within the district and
allowed for utility connection through to Tax Increment District No. 8. The amendment includes
properties on Goldendale Road. The base value was $9,642,400 and has grown to $65,992,600 in
2025. The TID projected closure of 2031.

In July 2018 the Village created Tax Increment District No. 8. The district is an industrial TID,
encompassing 224.8 acres which is broken into two development areas, the property controlled by
Zilber Property Group (approximately 151.3 acres) and the remaining 73.5 acres to be developed in
later phases. The Village anticipates making total project expenditures of approximately $14.2 million,
with completion in phases as development requires. Construction in 2019 included a 706,800 square
foot Briggs & Stratton warehouse facility, with two other multi-tenant industrial buildings constructed
by Zilber Property Group, plus a 100,000 square foot manufacturing facility for Dielectric. The Village
had three TID No. 8 related bond issues in 2019, $6,725,000 G.O. Community Development Bonds,
$1,755,000 Taxable G.O. Community Development Bonds, and $7,850,000 G.O. Corporate Purpose
bonds. The taxable issue will reimburse Zilber Property Group to cover their costs for internal
infrastructure improvements; the other two issues have funded the expansion of water and sewer main
to the development as well as road reconstruction costs. The issues also provided the initial funding
to construct Well #12 and Water Tower #4, in conjunction with the Water Utility. The base value was
$640,700 and has grown to $240,334,300 in 2025. The TID is projected to close in 2031.

The Water Ultility currently operates six wells; three deep and three shallow; with a capacity of
4,415,000 gallons per day plus four elevated tank water towers, two at 125 feet and two at 190 feet.
The 2025 average daily water pumped for customer consumption was 1,716,923 gallons. The village
is moving forward with a seventh well completed construction by the end of 2026. The Public Service
Commission approved a significant rate increase for the utility during 2021 that took effect at the
beginning of 2022. The second phase of the PSC rate increase took effect first quarter of 2025.

The Sewer Utility maintains 110.40 miles of sewer main, seven lift stations and one metering station.
The Village contracts with Milwaukee Metropolitan Sewerage District (MMSD) for its sewage
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treatment, the charges from MMSD for treatment and its annual capital charge remain the utility's
largest expenditure. Wrenwood subdivision, a major housing development proposed for the Northeast
side of the Village has required an extension of interceptor sewer main, with an abandonment and
construction of a new lift station completed in 2020.

The Village continues to follow basic short-term and long-term planning policies. The Village's
philosophy strives for manageable conservative budgets that allow for stable financial futures, keeping
taxes and utility user rates as low as possible while guaranteeing that funds will be available to protect
village infrastructure and services. The Village board is committed to maintaining a positive General
Fund balance. This positive balance provides the Village with a cushion for unanticipated
emergencies. The COVID-19 pandemic is a perfect example of this.

By necessity, long range planning includes assessment of future debt issuance in conjunction with
current debt service requirements. Village debt policies are designed to comply with requirements of
Wisconsin State Statutes and bond covenants, while maintaining the highest bond rating possible.
Management reviews capital planning and resultant bond issuance in conjunction with its resources
on hand and monitors the effects on future cash flows. The Village maintains a solid Aa3 general
obligation bond rating from Moody's Investors Service, based upon its healthy fund balance,
conservative financial management and aggressive debt repayment schedules.

As required by State Law, comprehensive “smart growth” plans are intended to be the community's
guide for future growth and development. These plans must address nine specific elements: land use;
housing; transportation; utilities and community facilities; agricultural, natural and cultural resources;
economic development; intergovernmental cooperation; issues and opportunities; and
implementation. The Village began the process of updating the current 2020 Comprehensive Plan in
2019 with assistance from GRAEF consulting. Public workshops, meetings and hearings concerning
the required components of the new 2050 Comprehensive Plan were conducted in 2020-2022. The
2050 Comprehensive Plan will include all required elements but will reflect current trends and policy
decisions made over the last decade. The 2050 Comprehensive Plan overall planning process is
expected took over 24 months to complete and included an extensive “public participation program”
that will provide many different opportunities for property owners, residents and other stakeholders to
be part of the process. The 2050 Comprehensive Plan was adopted in 2022.

As in the past several years, development in the Village, be it residential, commercial, or industrial in
nature, has been of the high quality necessary to provide the diversified tax base and tax rate
necessary to provide services expected by the residents of Germantown. The Village of Germantown
intends to maintain an adequate financial reserve in addition to a low tax rate to provide the citizens
excellent municipal services.

Vision Statement: Germantown's ethnic heritage, high quality of life based on its rural and suburban
character, and desirable location in the greater metropolitan area create our competitive advantage.
Our people will work together, with respect for each other, to ensure that development is consistent
with Germantown's future as a neighborly and safe place to live, work and play.

Mission Statement: The Village of Germantown is responsive to our citizens and businesses,

embracing our heritage while working together to provide quality services in a fiscally responsible
manner that will enhance the quality of life in our community.
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Independent Audit

Included in the financial section is the independent auditor's report which is a significant part of the
Annual Comprehensive Financial Report (ACFR). In this report, Baker Tilly US, LLP, Certified Public
Accountants, express their opinion that the financial statements are presented fairly in conformity with
generally accepted accounting principles and comment on the scope of the examination. The opinion
is unmodified and signifies a substantial level of achievement.

Management's Discussion and Analysis

Immediately following the independent auditor's report is Management's Discussion and Analysis
which provides a narrative introduction, overview, and analysis of the basic financial statements.
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Brief History of the Village of Germantown

The Village of Germantown is located in southeastern Wisconsin, in the southeastern corner
of Washington County. The City of Mequon, in Ozaukee County, borders the Village on the east,
and the Village of Menomonee Falls, in Waukesha County, borders it on the south. The Village is
contiguous with the City of Milwaukee and Milwaukee County at its southeast corner. In
Washington County, the Town of Jackson borders it to the north, and the Village of Richfield shares
its western border. At 35 square miles, the Village of Germantown is one of the largest village’s in
geographical area in the State of Wisconsin.

The Village's current population is estimated to be 20,590. A majority of its residential,
commercial and industrial development is concentrated in the suburban-like central-southern half
of the village. ltis in this portion, served by the Milwaukee Metropolitan Sewerage District (MMSD),
and supplied with water by municipal wells, that most of Germantown=s development has occurred.

The half of the village north of Freistadt Road is rural in nature, and is predominately
agricultural. Current extensions of municipal water and sewer main has opene this section to some
commercial and industrial development.

In 1839, a group of German immigrants, seeking greater religious freedom and the promise
of rich, abundant farmland, founded the settlement of Freistadt (translated "Free City") just east of
the present day Village of Germantown. Today, Freistadt Road bisects the Village of Germantown
from east to west. In 1839, Anton Wiesner and Levi Ostrander became the first permanent settlers
in the Town of Germantown. By 1845, all of the Town of Germantown had been taken for
homesteads, mostly by German immigrants.

On 11 March 1927 South Germantown became the Village of Germantown. Eleven citizens
of South Germantown had petitioned the Washington County Circuit Court for incorporation of 300
acres in section 22. The petitioners were: Father Banholzer, Adam Diefenthaler, Benn C.
Duerrwaechter, Alvin Gronemeyer, Edward Rintelman, Joe Rosecky, Arthur Schmidt, Charles A.
Schuster, John A. Schwalbach, Joseph J. Siegl, and Aaron Walterlin. Population of South
Germantown, now Germantown, was 243

The Village of Germantown was incorporated at the Fond du Lac Avenue and Main Street
area. In the early 1960's, the City of Milwaukee annexed 15 acres in the southeastern corner of
the Town of Germantown. Fears over further annexations prompted the Town of Germantown to
merge with the smaller Village of Germantown in 1964. Most of the Town of Germantown, except
for four small "islands" totaling approximately two square miles in the northwestern portion, was
included in the merger.

The Village operates under a council-manager form of government. Under this form of
government, a nine member Board of Trustees is elected to exercise the legislative power of the
Village and to determine matters of policy. All are elected to three year terms. The Village
President, who is elected at large, is the trustee who presides at all Village Board meetings and
votes on all matters. The Village President has no veto power. A Village Administrator is appointed
by the Village Board to serve as manager. The administrator is the chief administrative officer and
is responsible to the Board of Trustees for the proper administration of all Village affairs.
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Independent Auditors' Report

To the Village Board of
Village of Germantown

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Village of Germantown,
Wisconsin (the Village), as of and for the year ended December 31, 2025, and the related notes to the
financial statements, which collectively comprise the Village's basic financial statements as listed in the table
of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Village as of December 31, 2025 and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards). Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Village and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Village's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Village's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Village's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village's basic financial statements. The supplementary information as listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the supplementary information is fairly stated in all
material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual comprehensive financial report.
The other information comprises the introductory and statistical sections but does not include the basic
financial statements and our auditors' report thereon. Our opinions on the basic financial statements do not
cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 30, 2026 on
our consideration of the Village's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Village's
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Village's internal control over financial
reporting and compliance.

5,,&%7’ 05; LLF

Madison, Wisconsin
July 30, 2026
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Village of Germantown

Management's Discussion and Analysis
December 31, 2025
(Unaudited)

Management's Discussion and Analysis provides management's overview and analysis of the Village of
Germantown's (Village) basic financial statements for the year ended December 31, 2025. This
discussion is designed to assist the reader in focusing on significant financial issues, provide an overview
of the Village's financial activity and identify changes in the Village's financial position.

Using This Report

This report consists of a series of financial statements. The Statement of Net Position and the Statement
of Activities provide information about the activities of the Village as a whole and presents a longer-term
view of the Village's finances. As for governmental activities, these statements tell how these services
were financed in the short term as well as what remains for future spending. Fund financial statements
also report the Village's operations in more detail than the government-wide statement by providing
information about the most significant funds. These statements also include information about activities
for which the Village acts solely as a trustee or agent for the benefit of those outside the government.

Reporting the Village of as Whole - Government-wide Financial Statements

One of the most important questions asked about the Village's finances is, is the Village as a whole better
off or worse than the year before? The statement of Net Position and the Statement of Activities report
information that helps answer that question. The statements include assets, deferred outflows of
resources, liabilities and deferred inflows of resources. The Village uses an accrual basis of accounting.
The current year's revenues and expenses are taken into account regardless of when cash is received or
paid.

Net Position is the difference between what the citizens own and what the citizens owe in liabilities at
one moment in time. Over time, increases or decreases in the Village's Net Position are one indicator of
whether its financial health is improving or not. Other nonfinancial factors play a significant role in
determining the Village's overall position, such as changes in the property tax base and the conditions of
the Village's capital assets (roads, buildings, water and sewer lines, etc.).

Two types of activities are reported in the Statement of Net Position and the Statement of Activities:

Governmental activities - Incudes most of the Village's basic services, such as police, fire, street
maintenance, parks, library and general administration. These services are supported primarily by
property taxes, state revenues and other miscellaneous revenues (inspection fees, fines, permits).

Business-type activities - Water and Wastewater services. The Village charges a fee to customers to
cover most of the cost of water and sanitary sewer utility services.

Reporting the Village's Most Significant Funds - Fund Financial Statements

The analysis of the Village's major funds provides detailed information about the most significant funds.
Some funds are required to be established by state law and bond covenants. However, the Village
establishes other funds to help it control and manage money for particular purposes or to show that it is
meeting legal responsibilities for using certain taxes, grants and other money (like donations). The
Village's three kinds of funds, governmental funds, proprietary funds and fiduciary funds use different
accounting approaches.
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Governmental Funds - Most of the Village's basic services are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end that are available
for spending. These funds are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the Village's general operations and
the basic services it provides. Governmental fund information helps the user determine whether there are
more or fewer financial resources available to finance the Village's programs in the future. Reconciliations
between the government-wide statements and the governmental fund statements are provided with the
fund financial statements.

The Village maintains twenty-two individual governmental funds. Information is presented separately in
the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures
and changes in fund balances for the General Fund, Debt Service Fund, General Capital Projects, and
TID No. 8 Capital Projects Fund, which are considered major funds. Data from the remaining funds are
combined into a single aggregated presentation. Individual fund data for each of these nonmajor
governmental funds is provided in the form of combining statements later in this report.

The basic governmental fund financial statements can be found on pages 3 - 8 of this report.

Proprietary Funds - Proprietary funds are financed and reported in a manner similar to normal business-
type entities and are reported in the same way that all activities are reported in the Statement of Net
Position and the Statement of Activities. The Village's enterprise funds (a component of proprietary funds)
are the same as the business-type activities we report in the government-wide statements but provide
more detail and additional information such as cash flows for proprietary funds. The Village's Water and
Sewer Utilities are a part of this. The Village also has an internal service fund (the other component of
proprietary funds) to report employee self-insurance activities.

The basic proprietary fund financial statements can be found on pages 9 - 13 of this report.

Fiduciary Funds - Fiduciary Funds are used to account for resources held for the benefit of parties other
than the Village. These funds are not available to fund Village activities and are not reflected in the
government-wide financial statements. The Village maintains one fiduciary fund, the Tax Collection Fund
which records the tax roll and tax collections for the taxing jurisdictions within the Village. It records the
assets collected on behalf of other taxing units.

Notes to the Financial Statements - The notes to the financial statements provide additional detail that
is essential to a full understanding of the data provided in the government-wide and fund financial
statements. The notes to the financial statements begin on page 17 of this report.

Supplementary Information - Following the basic government-wide and fund financial statements and
accompanying notes, combining statements are included for the nonmajor governmental, enterprise and
internal service funds. The last section of The Village of Germantown Annual Comprehensive Financial
Report presents statistical and historical reference data.
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Net Position

Government-Wide Financial Analysis

Net Position may serve over time as a useful indicator of a government's financial position. In the case of
the Village of Germantown, total net position was approximately $159.1 million as of December 31, 2025.
The largest portion of the Village's net position (90.5%) reflects its investment in capital assets (e.g. land,
building, equipment, improvements, construction in progress and infrastructure) less any outstanding debt

used to acquire those assets. The Village uses these assets to provide service to citizens; consequently,
these assets are not available for future spending. It should be noted that the resources needed to pay
debt related to capital assets must be provided from other sources, since the capital assets themselves

will not be used to liquidate these liabilities.

Another portion of the Village's net position (3.9%) represents resources that are subject to external
restrictions on how they may be used. The remaining unrestricted net position will be discussed in later
sections of this analysis. Net position of the Village as a whole decreased $0.33 million from 2024.

Village of Germantown
Condensed Statement of Net Position (in millions of dollars)

Governmental Business-Type Total Primary
Activities Activities Government
2025 2024 2025 2024 2025 2024
Assets
Capital Assets $ 128.39 $ 125.42 $ 108.71 $ 109.05 $ 237.10 $ 234.47
Other Assets 44.00 35.26 9.90 10.96 53.90 46.22
Total assets 172.39 160.68 118.60 120.01 291.00 280.69
Deferred Outflows of Resources 6.89 8.47 0.66 0.76 7.54 9.23
Liabilities
Noncurrent liabilities 86.40 77.82 16.74 16.67 103.14 94.49
Other liabilities 5.23 5.52 1.07 1.25 6.30 6.77
Total liabilites 91.63 83.34 17.81 17.92 109.44 101.26
Deferred inflows of resources 29.35 28.50 0.61 0.70 29.97 29.20
Net Position
Net Investment in capital assets* 52.78 57.30 92.21 94.29 131.34 137.33
Restricted 2.30 1.66 1.59 1.63 3.89 3.29
Unrestricted* 3.22 (1.66) 7.04 6.24 23.90 18.84
Total net positon $ 58.30 $ 57.31 $ 100.84 $ 102.16 $ 159.13  $ 159.47

*  Net investment in capital assets and unrestricted net position for the primary government includes an
adjustment. See Note 1 for more information.
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Changes in Net Position

During 2025, the net position of governmental activities increased by $0.99 million to $58.30 million,
mainly due to an increase in property tax revenue, offset by an increase in expenses.

Net position of business-type activities totaled $100.84 million as of December 31, 2025, $1.32 million
lower than 2024. Net investment in capital assets decreased by $2.08 million. Also shown are other
restricted uses for impact fees, debt service and equipment replacement.

Revenues

The Statement of Activities on page 2 will show that Program Revenues in the Governmental Activities
were $9.55 million and Business-type Activities were $11.50 million in 2025. The increase of $1.39 million
in Governmental Activities and decrease of $1.29 million for Business-type activities from 2024 was
mainly due to more capital contributions received in the current year for projects covered by the
governmental funds, and less developer-added utility infrastructure than prior year.

All general revenues other than program revenues, investment income and small miscellaneous amounts
are reported as general revenues. Tax revenue, the largest portion of general revenues, increased by
$2.93 million from the prior year to $23.08 million. Transfers shown between Governmental Activities and
Business-type Activities is $0.10 million.

Expenses

Total expenses of $48.03 million are an increase of $4.63 million from 2024. Governmental Activities
increased $4.62 million, mainly due to increases in general government and public works expenses. The
increase to expenses in the Business-type Activities was $0.01 million, mainly due to increases in
operating expenses for both water and sewer utility.
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Village of Germantown
Changes in Net Position
(in millions of dollars)
Governmental Business-Type Total Primary
Activities Activities Government
2025 2024 2025 2024 2025 2024
Revenues
Program revenues:
Charges for Senices 4.39 $ 400 $ 1083 $ 11.10 1521 $ 15.11
Operating grants and contributions 2.63 2.33 - 0.46 2.63 2.79
Capital grants and constributions 2.53 1.82 0.67 1.23 3.21 3.04
General revenues:
Property taxes 23.08 20.14 - - 23.08 20.14
Intergovernmental revenues 1.97 1.96 - - 1.97 1.96
Investment income 0.61 0.98 0.30 0.47 0.91 1.45
Other 0.67 0.57 0.02 0.02 0.69 0.59
Total revenues 35.87 31.80 11.83 13.28 47.69 45.08
Expenses
General government 3.64 3.16 - - 3.64 3.16
Public Safety 13.49 10.98 - - 13.49 10.98
Public Works 8.79 9.07 - - 8.79 9.07
Culture and recreation 4.38 3.90 - - 4.38 3.90
Conservation and development 1.79 0.70 - - 1.79 0.70
Interest and fiscal charges 2.90 2.55 - - 2.90 2.55
Water Utility - - 4.75 4.03 4.75 4.03
Sewer Utility - - 8.30 9.00 8.30 9.00
Total expenses 34.98 30.36 13.046 13.033 48.03 43.40
Transfers 0.10 (3.43) (0.10) 3.43 - -
Change in net position 0.99 (1.99) (1.32) 3.68 (0.33) 1.69
Net Position, Beginning 57.31 59.30 102.17 98.49 159.46 157.77
Net Position, Ending 58.29 $ 57.31 $ 100.85 $  102.17 159.13 $ 159.46
XVii
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Governmental Funds
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Business-Type Activities - Enterprise Funds
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Fund Financial Analysis
Water Utility

The Water Utility reported a loss before contributions and transfers of $1.05 million. Operating
revenues Increase from prior year to $3.53 million. Operating expenses increased $0.68 million,
mainly due to increase in maintenance and supply costs. Capital contributions vary widely from
year-to-year since they are dependent on the completion of developer and Village projects. There
were developer contributions of $0.27 million and village contributions of $0.40 million. The ending
net position of the Water Utility is $39.10 million.

The Village maintains six wells and four water towers within its corporate boundaries. The Village has
plans to begin construction of a new well in the northern part of the Village. The Village has a Water
Impact Fee of $832 per residential equivalency, charged for new construction. $83,770 was collected
in 2025 from single and multi-family homes and new business construction. These fees help cover
ongoing maintenance and other improvements to the system.

Water Utility Activity Summary
(in millions of dollars)

2025 2024 Change

Operating revenues $ 3.53 $ 3.32 $ 0.22
Operating expenses 4.40 3.72 0.68

Operating income (loss) (0.87) (0.40) (0.46)
Nonoperating revenues (expenses) (0.18) (0.04) (0.14)
Capital contributions 0.68 3.84 (3.16)
Transfers out, tax equivalent 0.77) (0.65) (0.12)

Change in net position (1.15) 2.75 (3.42)
Net Position, Beginning 40.25 37.50 2.75
Net Position, Ending $ 39.10 $ 40.25 $ (1.15)

Sewer Utility

The Sewer Utility reported a loss before contributions and transfers of $0.77 million for 2025. Its
overall net position decreased by $0.17 million to end the year to $61.58 million which included
capital contributions of $0.67 million. Total operating income remained stable, with a $0.23 million
decrease. Capital contributions of $0.67 million of which $0.27 million were village contributions and
$0.40 million in sewer connection fees. The sewer connection fee is a charge for new connections to
the system. These fees help cover ongoing maintenance and other improvements to the system.
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The Village contracts with Milwaukee Metropolitan Sewerage District for its sewage treatment.
Charges from MMSD for treatment and their annual capital charge remain the utility's largest expense
accounting for 67.8% of the operating expenses, or $5.47 million. The capital charge is based on the
equalized value of properties within the sewer service area.

Sewer Utility Activity Summary
(in millions of dollars)

2025 2024 Change
Operating revenue $ 7.30 $ 778 % (0.49)
Operating expenses 8.07 8.33 (0.26)
Operating income (loss) (0.77) (0.54) (0.23)
Nonoperating revenues (expenses) (0.06) (0.05) (0.01)
Capital contributions 0.67 1.47 (0.81)
Change in net position (0.17) 0.88 (1.06)
Net Position, Beginning 61.76 60.87 0.88
Net Position, Ending $ 61.58 $ 61.76  $ (0.17)

Governmental Funds

As of December 31, 2025, Village governmental funds reported a combined fund balance of $12.62
million. The nonspendable, restricted, committed or assigned portion is $11.91 million. A majority of
that is restricted to ongoing capital expenditures and debt service, impact fees or other special
revenue funds, used as fund purposes allow. The remaining balance, an unassigned balance of
$0.71 million, is comprised of the General Fund unassigned fund balance and deficit fund balances
within a few funds, largest of which includes TID No. 7, TID No. 8, and TID. No. Capital Projects
Funds.

Most of the total fund balance in the Governmental Funds is in the General Fund, $6.05 million,
General Capital Projects Fund, $7.18 million, or in Nonmajor Governmental Funds, $1.13 million.

General Fund

The General Fund's net change in fund balance is an increase of $0.03 million, with an ending fund
balance of $6.05 million. After adjusting for nonspendable and assigned portions for the general fund,
the unassigned fund balance at year end was $4.72 million, 20.7% of the Village's subsequent year
general fund expenditure budget. The Village's fund balance policy endeavors to maintain a working
capital balance of 16-25% of the subsequent years expense budget. The excess unassigned amount
over the 25% policy percentage may be used to offset future borrowing costs of major infrastructure
renovations planned in future years.

XXi
Page 94 of 345



Village of Germantown

Management's Discussion and Analysis
December 31, 2025
(Unaudited)

The General Fund is the primary operating fund used to account for the governmental operations of
the Village of Germantown. Total revenues ended the year at $22.52 million, a $1.77 million increase
from 2024. The largest revenue sources for the General fund are general property and other taxes
accounting for $13.39 million or 0.59% of total revenues. The Village had higher investment income in
2025 than budgeted. This was mostly due to improved markets in 2025.

General Fund expenditures for 2025 of $23.26 million increased approximately $2.43 million from
2024. Actual expenditures were $0.56 million more than budgeted.

Debt Service Fund

Debt Service Fund has a total fund balance of $1.02 million, all of which is restricted for the payment
of debt service. Annual debt service requirements were met primarily by property taxes levied of
$4.82 million. Expenditures for principal and interest and fiscal charges totaled $5.22 million.

General Capital Projects

The General Capital Projects Fund has a total fund balance of $7.18 million, an increase of $8.99
million from 2024. The change in fund balance is mainly due to debt proceeds in the current year of
$12.22 million.

TID No. 8 Capital Projects

Tax Increment District No. 8 was created in July 2018. This industrial TID encompasses 224.8 acres
which is broken into two development areas, the property controlled by the Zilber Property Group is
approximately 151.3 acres and remaining 73.5 acres will be developed by the Village. The Tax
Increment District is located in the northern section of the Village bounded by Holy Hill Road,
Goldendale Road, Rockfield Road and US Hwy 41/45. The project plan consists of watermain and
sewer main extension, site grading, storm water management, road construction, new municipal well,
water tower and booster station. It has a fund balance deficit of $2.76 million. The capital
expenditures related to project plan projects were more than current year revenue by $2.93 million.

Nonmajor Governmental Funds

Tax Incremental District No. 6, Willow Creek Business Park, was created in 2014 as a mixed-use
business park suitable for industrial and commercial purposes. The estimated saleable property
consisted of fifty-two acres. The Project Plan included site grading, sanitary sewer and water
systems, stormwater management, street improvements, landscaping and other site improvement
infrastructure and related costs. All internal infrastructure has been completed other than a final lift of
asphalt. The park currently has three buildings, Discount Ramps, Ryan Companies multi-tenant
building and Metro Cigars. The total fund balance is $0.38 million, an increase of $0.25 million from
2024.

In December 2017, the Village created Tax Incremental District No. 7, an industrial TID that
encompasses 144.2 acres of land which is owned by the J.W. Speaker Corporation. One section of
the district includes the original J.W. Speaker facility and the other area of vacant land to be
developed by J.W. Speaker. The project plan also includes the extension of municipal water and
sewer main from Freistadt Road North along Goldendale Road approximately 2,400 feet where it
meets the Wisconsin & Southern Rail line. Speaker constructed internal roadway, water and sewer
main and landscaping for their future building projects, the District will reimburse a portion of that cost
up to $708,000 with future tax increment. The total fund deficit is $0.68 million, a decrease of $0.09
million in fund balance from 2024.
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In June 2022, the Village created Tax Incremental District No. 9, an industrial TID that comprises of
approximately 38.15 acres located at the intersection of Donges Bay Road and Wasaukee Road. The
district was created to pay the costs of land acquisition and public infrastructure needed to be
developed by a potential future developer. In addition, the Village expects the project will result in
public infrastructure that will be needed for future construction of the planned Department of Public
Works facility. In November 2022, the Village approved an amendment that added territory and
amend project costs. The fund deficit at the end of the year was $0.57 million, a decrease of 0.15
million in fund balance from 2024.

The Village has fourteen Special Revenue funds and two other Capital Project fund in the Nonmajor
Governmental Fund section which are specifically earmarked for a single purpose and are either
restricted or committed. Four of these are Impact Fee funds; Police, Fire, Parks & Recreation and
Library Impact fees are imposed on new construction to fund all or a portion of the costs of providing
public services to the new development. The Impact Fee Funds had little fund balance growth due to
the residential and commercial activity in 2025 being offset by related expenditures, increasing to
$0.79 million from 2024.

The other Special Revenue Funds are the Senior Van Replacement, Police Asset Forfeiture, Police
Canine, Police Honor Guard, Historic Preservation, Recreation Department Facility Fees, Library, Fire
Explorer Fund, ARPA, and the Property Maintenance fund. The nonmajor capital project funds
include the Library capital projects fund, which was created in 2024, and the Capital Reserve fund,
which was created in 2025 to track capital projects funded by reserves. Details can be found in the
supplemental section of this report within the Combining Balance Sheet - Nonmajor Governmental
Funds, and the Combining Statement of Revenues, Expenditures, and Changes in Fund Balances -
Nonmajor Governmental Funds. The combined total fund balance of these funds at year-end is $0.34
million.

Excess Expenditures and Other Financing Uses Over Appropriations

Several funds have been identified as having excess expenditures and other financing uses over
budget. See Note 2 for a list of funds exceeding budgeted expenditures during 2025.

Proprietary Funds
The Water and Sewer Utilities were discussed on previous pages.

The Health and Dental Protection Funds are Self-Funded employee insurance plans with Third- Party
Administrators. The funds maintained positive cash flow ending the year at $1.39 million. Health and
dental coverage costs are monitored closely and changes to the design and scope of the plan are
adjusted accordingly.

Custodial Fund

The Village acts as a custodian for property taxes collected on behalf of the other taxing units; The
State of Wisconsin, Washington County, Germantown School District and Milwaukee Area Technical
College. All of the Village's fiduciary activities are reported in the Statement of Fiduciary Net Position
on page 14 and Statement of Changes in Fiduciary Net Position on page 15.
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Capital Assets and Debt
Capital Assets

As of December 31, 2025, the Village had $245.45 million (net of accumulated depreciation) invested
in a broad range of capital assets including buildings, equipment, and infrastructure. (See table
below)

Significant Additions to Capital Assets in 2025

e Infrastructure $2,434,585
e Construction work in progress related to High Point Pass $1,949,304
e Construction work in progress relate to Well #12 $1,874,226

Capital Assets (Net of Accumulated Depreciation)
(in millions of dollars)

Governmental Activities Business-Type Activities

2025 2024 2025 2024
Construction in progress $ 747 % 390 $ 069 $ 0.30
Land 15.63 15.63 0.18 0.18
Buildings and improvements 36.02 36.70 12.90 13.16
Machinery and equipment 6.82 6.81 2.89 3.07
Infrastructure 62.45 62.38 92.05 92.34
Total $ 128.39 § 12542  § 108.71  § 109.05

Additional Information about the Village's capital assets can be found in Note 3 of this report.
Long-Term Debt

As of December 31, 2025, the outstanding debt for long-term general obligations, revenue bonds and
safe drinking water loans totaled $96.92 million. Principal paid on outstanding debt totaled $5.68

million.
Village of Germantown's Outstanding Debt
Governmental Activities Business-Type Activities
2025 2024 2025 2024
General obligation debt $ 81,020,000 $ 73,105,000 $ 11,340,000 $ 11,875,000
Revenue bonds - - 4,555,978 3,948,160
Total $ 81,020,000 $ 73,105,000 $ 15,895,978 $ 15,823,160

In accordance with Wisconsin Statutes, total general obligation indebtedness of the Village may not
exceed 5% of the equalized value of all taxable property within the Village's jurisdiction. The debt limit
as of December 31, 2025, was $221,232,745. Total General Obligation debt outstanding was
$92,360,000.

Additional information about the Village's long-term obligations can be found in Note 3 of this report.
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Economic Factors and Next Year's Budgets and Rates

On May 21, 2026, the Village issued general obligation promissory notes in the amount of $17,170,000
with an interest rate of 5.00%. This amount will be used to finance capital improvements.

All other currently known facts have been considered in the preparation of the subsequent year's budget.
Requests for Information

This financial report is designed to provide our citizens, taxpayers, customers and creditors with a general
overview of the Village's finances and to show the Village's accountability for the money it receives. The
Village of Germantown provides its Annual Comprehensive Financial Report on our web page
(www.germantownwi.gov) under the Finance Department's Financial Reports Section.

Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to the Office of the Village Administrator, N112 W17001 Mequon Road,
P.0O. Box 337, Germantown, WI 53022. Finance Department staff can also be reached at 262-250-4700
or email: muselding@germantownwi.gov.
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Assets and Deferred Outflows of Resources

Assets
Cash and investments
Receivables (net):
Taxes
Accounts
Delinquent taxes
Accrued interest
Leases
Internal balances
Prepaid items
Restricted assets:
Cash and investments
Accrued interest
Land held for resale
Capital assets:
Land
Construction in progress
Capital assets, net of depreciation

Total assets

Deferred Outflows of Resources
Pension related amounts

Total deferred outflows of resources

Liabilities, Deferred Inflows of Resources and Net Position

Liabilities
Accounts payable and accrued expenses
Accrued interest
Unearned revenues
Deposits
Noncurrent liabilities:
Due within one year
Due in more than one year
Net pension liability

Total liabilities

Deferred Inflows of Resources
Property taxes levied for subsequent year
Pension related amounts
Lease related amounts

Total deferred inflows of resources

Net Position
Net investment in capital assets
Restricted for:
Debt service
Impact fees
Library
Capital projects
Equipment replacement
TIF purposes
Unrestricted

Total net position

Governmental Business-Type

Activities Activities Total
$ 7,883,972 4,414104 $ 12,298,076
23,831,526 - 23,831,526
1,069,950 3,073,673 4,143,623
85,530 - 85,530
644 - 644
2,060,537 - 2,060,537
(782,707) 782,707 -
862 13,878 14,740
788,029 1,611,674 2,399,703
- 1,066 1,066
9,062,646 - 9,062,646
15,629,920 175,599 15,805,519
7,470,858 688,060 8,158,918
105,291,409 107,841,469 213,132,878
172,393,176 118,602,230 290,995,406
6,887,472 656,047 7,543,519
6,887,472 656,047 7,543,519
3,385,414 886,338 4,271,752
1,202,068 180,315 1,382,383
306,922 - 306,922
338,933 - 338,933
5,213,914 964,393 6,178,307
80,045,087 15,689,948 95,735,035
1,137,803 90,470 1,228,273
91,630,141 17,811,464 109,441,605
23,830,057 - 23,830,057
3,464,093 611,440 4,075,533
2,060,537 - 2,060,537
29,354,687 611,440 29,966,127
52,779,442 92,208,228 131,343,299
- 761,707 761,707
788,029 484,535 1,272,564
1,030,514 - 1,030,514
101,256 - 101,256
- 345,296 345,296
376,779 - 376,779
3,219,800 7,035,607 23,899,778

$ 58,295,820

$ 100,835,373

$ 159,131,193

See notes to financial statements
1
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Net (Expenses) Revenues and Changes in Net

Program Revenues Position
Operating Capital
Charges for Grants and Grants and Governmental Business-Type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Governmental activities:
General government $ 3637663 $ 564,669 $ 153,182 - $ (2,919,812) $ - $  (2,919,812)
Public safety 13,489,649 1,936,827 472,985 - (11,079,837) - (11,079,837)
Public works 8,789,098 300,832 1,614,583 2,018,032 (4,855,651) - (4,855,651)
Culture, education and recreation 4,383,223 1,583,011 388,898 513,875 (1,897,439) - (1,897,439)
Conservation and development 1,789,217 - - - (1,789,217) - (1,789,217)
Interest and fiscal charges 2,895,989 - - - (2,895,989) - (2,895,989)
Total governmental activities 34,984,839 4,385,339 2,629,648 2,531,907 (25,437,945) - (25,437,945)
Business-type activities:
Water Utility 4,745,065 3,533,618 - 274,142 - (937,305) (937,305)
Sewer Utility 8,300,477 7,295,764 - 399,397 - (605,316) (605,316)
Total business-type activities 13,045,542 10,829,382 - 673,539 - (1,542,621) (1,542,621)
Total $ 48,030,381 § 15214721 §$ 2629648 § 3205446 _ (25437,945) (1.542,621) __(26,980,566)
General Revenues
Taxes:
Property taxes, levied for general purposes 12,826,555 - 12,826,555
Property taxes, levied for debt service 4,823,265 - 4,823,265
Property taxes, levied for TIF districts 4,828,718 - 4,828,718
Other taxes 599,160 - 599,160
Intergovernmental revenues not restricted to specific programs 1,966,049 - 1,966,049
Investment income 606,232 304,549 910,781
Miscellaneous 672,482 18,632 691,114
Total general revenues 26,322,461 323,181 26,645,642
Transfers 102,879 (102,879) -
Change in net position 987,395 (1,322,319) (334,924)
Net Position, Beginning 57,308,425 102,157,692 159,466,117

$ 58295820 $ 100,835,373 $ 159,131,193

Net Position, Ending

See notes to financial statements
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Village of Germantown

Balance Sheet -
Governmental Funds
December 31, 2025

Assets

Cash and investments
Receivables (net):
Taxes
Accounts
Leases
Delinquent taxes
Accrued interest
Due from other funds
Advances to other funds
Prepaid items
Restricted assets:
Cash and investments
Land held for resale

Total assets

Liabilities, Deferred Inflows of Resources and

Fund Balances

Liabilities
Accounts payable
Accrued liabilities
Unearned revenues
Deposits
Due to other funds
Advances from other funds

Total liabilities

Deferred Inflows of Resources
Property taxes levied for subsequent year
Lease related amounts
Unavailable revenues

Total deferred inflows of resources

Fund Balances (Deficit)
Nonspendable
Restricted
Committed
Assigned
Unassigned (deficit)

Total fund balances (deficit)

Total liabilities and fund balances

General TID No. 8

General Debt Service Capital Capital
Fund Fund Projects Projects Fund
$ 3,633,356 $ 1,024,180 $ - $ -
13,103,793 4,908,320 - 3,543,725
978,876 - 10,923 -
1,031,396 1,029,141 - -
85,530 - - -
2,767,793 - - -
363,817 - - -
862 - - -
- - 9,062,646 -
$ 21,965,423 $ 6,961,641 $ 9,073,569 $ 3,543,725
$ 356,756 $ - $ 1571379 $ 347,701
726,412 - - 3,212
70,771 - - -
338,933 - - -
- - 311,094 2,409,375
1,492,872 - 1,882,473 2,760,288
13,102,324 4,908,320 - 3,543,725
1,031,396 1,029,141 - -
289,544 - 10,923 -
14,423,264 5,937,461 10,923 3,543,725
450,209 - - R
- 1,024,180 3,233,998 -
875,639 - 3,946,175 -
4,723,439 - - (2,760,288)
6,049,287 1,024,180 7,180,173 (2,760,288)
$ 21,965,423 $ 6,961,641 $ 9,073,569 $ 3,543,725

See notes to financial statements
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Nonmajor

Governmental

Funds Total
$ 1,833,632 $ 6,491,168
2,275,688 23,831,526
1,077 990,876
- 2,060,537
- 85,530
644 644
- 2,767,793
- 363,817
- 862
788,029 788,029
- 9,062,646
$ 4,899,070 $ 46,443,428
$ 204,130 $ 2,479,966
5,465 735,089
236,151 306,922
- 338,933
47,324 2,767,793
998,817 998,817
1,491,887 7,627,520
2,275,688 23,830,057
- 2,060,537
- 300,467
2,275,688 26,191,061
- 450,209
2,296,578 6,554,756
89,162 89,162
- 4,821,814
(1,254,245) 708,906
1,131,495 12,624,847

$ 4899070 $ 46,443,428

See notes to financial statements
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Village of Germantown

Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
December 31, 2025

Total Fund Balances, Governmental Funds $ 12,624,847

Amounts reported for governmental activities in the Statement of Net Position are different
because:

Capital assets used in governmental funds are not financial resources and therefore are
not reported in the funds.

Land 15,629,920
Construction in progress 7,470,858
Other capital assets 174,018,845
Less accumulated depreciation (68,727,436)

Some receivables that are not currently available are reported as unavailable revenues in
the fund financial statements but are recognized as revenue when earned in the
government-wide statements. 300,467

The net pension liability does not relate to current financial resources and is not reported in
the governmental funds. (1,137,803)

Deferred outflows of resources related to pensions do not relate to current financial
resources and are not reported in the governmental funds. 6,887,472

Deferred inflows of resources related to pensions do not relate to current financial
resources and are not reported in the governmental funds. (3,464,093)

Internal service funds are reported in the Statement of Net Position as governmental
activities. 1,301,519

Internal service fund internal payable between governmental and business-type activities. (147,707)

Some liabilities, including long-term debt, are not due and payable in the current period
and, therefore, are not reported in the funds.

Bonds and notes payable (81,020,000)
Compensated absences (1,573,177)
Accrued interest (1,202,068)
Unamortized debt premium (2,665,824)
Net Position of Governmental Activities $ 58,295,820

See notes to financial statements
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Village of Germantown

Statement of Revenues, Expenditures and Changes in Fund Balances -

Governmental Funds
Year Ended December 31, 2025

Revenues
Taxes
Intergovernmental
Regulation and compliance
Public charges for services
Intergovernmental charges for services
Investment income
Miscellaneous

Total revenues

Expenditures

Current:
General government
Public safety
Public works
Culture and recreation
Conservation and development

Capital outlay

Debt service:
Principal
Interest and fiscal charges
Debt issuance costs

Total expenditures

Excess (deficiency) of revenues over

expenditures
Other Financing Uses
General obligation debt issued
Premium on debt issued
Transfers in
Transfers out
Total other financing uses
Net change in fund balances

Fund Balances (Deficit), Beginning

Fund Balances (Deficit), Ending

General TID No. 8
General Debt Service Capital Capital

Fund Fund Projects Projects Fund

$ 13,388,151 $ 4,823,265 $ - $ 3,022,033
4,338,403 - 1,506,459 19,945
1,192,373 - - -
2,619,562 - - -
173,635 - - -
270,553 65,170 132,525 5,281
536,716 152,023 41,906 206,700
22,519,393 5,040,458 1,680,890 3,253,959
2,870,293 - - -
12,259,301 - - -
3,965,483 - - -
3,545,729 - - -
420,866 - - 224,873
194,191 - 4,749,210 4,782,294

- 3,530,000 - 680,000

- 1,690,469 - 499,533

- 801 225,205 -
23,255,863 5,221,270 4,974,415 6,186,700
(736,470) (180,812) (3,293,525) (2,932,741)

- 485,136 12,224,864 -

- 278,206 33,835 -

770,758 - 29,271 -
770,758 763,342 12,287,970 -
34,288 582,530 8,994,445 (2,932,741)
6,014,999 441,650 (1,814,272) 172,453
$ 6,049,287 $ 1,024,180 $ 7,180,173 $ (2,760,288)

6

See notes to financial statements
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Nonmajor

Governmental
Funds Total

$ 1,806,685 23,040,134
561,197 6,426,004

- 1,192,373

167,338 2,786,900

- 173,635

132,641 606,170
26,272 963,617
2,694,133 35,188,833
29,626 2,899,919

5,993 12,265,294

2,621 3,968,104

63,057 3,608,786
227,507 873,246
963,438 10,689,133
585,000 4,795,000
503,815 2,693,817

- 226,006

2,381,057 42,019,305
313,076 (6,830,472)

- 12,710,000

- 312,041

- 800,029
(29,271) (29,271)
(29,271) 13,792,799
283,805 6,962,327
847,690 5,662,520

$ 1,131,495 § 12,624,847

See notes to financial statements
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Village of Germantown

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities

Year Ended December 31, 2025

Net Change in Fund Balances, Total Governmental Funds $ 6,962,327

Amounts reported for governmental activities in the Statement of Activities are different
because:

Governmental funds report capital outlays as expenditures. However, in the statement of net
position the cost of these assets is capitalized and they are depreciated over their
estimated useful lives and reported as depreciation expense in the Statement of Activities.

Capital outlay is reported as an expenditure in the fund financial statements but is

capitalized in the government-wide financial statements 10,689,133
Some items reported as capital outlay were not capitalized (3,420,739)
Adjustment for assets transferred to utility funds (667,879)
Contributed capital assets are reported as revenues in the government-wide financial

statements 959,928
Depreciation is reported in the government-wide financial statements (4,584,731)

Receivables not currently available are reported as revenue when collected or currently
available in the fund financial statements but are recognized as revenue when earned in
the government-wide financial statements. 31,854

Debt issued provides current financial resources to governmental funds, but issuing debt
increases long-term liabilities in the Statement of Net Position. Repayment of debt principal
is an expenditure in the governmental funds, but the repayment reduces long-term
liabilities in the Statement of Net Position.
Debt issued (12,710,000)
Principal repaid 4,795,000

Governmental funds report debt premiums and discounts as other financing sources (uses)
or financing sources or uses. However, in the Statement of Net Position, these are
reported as additions to or deductions from long-term debt. These are allocated over the
period the debt is outstanding in the Statement of Activities and are reported as interest

expense.
Premium on debt issued (312,041)
Amortization of debt premium 270,149

Some expenses in the Statement of Activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in the governmental funds.

Compensated absences (455,412)
Accrued interest on debt (246,315)
Net pension asset/liability (168,632)
Deferred outflows of resources related to pensions (1,586,128)
Deferred inflows of resources related to pensions 1,432,196
Internal service fund are reported in the Statement of Net Position as governmental
activities. (1,497)
Internal service fund internal payable between governmental and business-type activities. 182
Change in Net Position of Governmental Activities $ 987,395

See notes to financial statements
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Village of Germantown

Statement of Net Position -
Proprietary Funds
December 31, 2025

Assets

Current assets:
Cash and investments
Accounts receivable
Prepaid items
Current portion of advances

Restricted assets:
Redemption account

Total current assets

Noncurrent assets:
Restricted assets:
Reserve account
Depreciation account
Equipment replacement account
Impact fees
Accrued interest receivable
Capital assets:
Land
Construction in progress
Plant in service
Less accumulated depreciation
Other assets:
Advances to other funds

Total noncurrent assets
Total assets

Deferred Outflows of Resources
Pension related amounts

Total deferred outflows of resources

Business-Type Activities -

Enterprise Funds

Governmental

Activities -

Internal

Water Utility Sewer Utility Total Service Funds
$ 181,194 $ 4232910 $ 4,414,104 $ 1,392,804
1,039,109 2,034,564 3,073,673 79,074
13,878 - 13,878 -
55,000 - 55,000 -
317,253 - 317,253 -
1,606,434 6,267,474 7,873,908 1,471,878
414,000 - 414,000 -
50,590 - 50,590 -
- 345,296 345,296 -
484,535 - 484,535 -
1,066 - 1,066 -
140,450 35,149 175,599 -
609,543 78,517 688,060 -
65,108,808 83,927,346 149,036,154 -
(19,808,632) (21,386,053) (41,194,685) -
580,000 - 580,000 -
47,580,360 63,000,255 110,580,615 -
49,186,794 69,267,729 118,454,523 1,471,878
300,033 356,014 656,047 -
300,033 356,014 656,047 -

9

See notes to financial statements
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Village of Germantown

Statement of Net Position -
Proprietary Funds
December 31, 2025

Business-Type Activities -
Enterprise Funds

Governmental
Activities -
Internal
Water Utility Sewer Utility Total Service Funds
Liabilities
Current liabilities:
Accounts payable $ 115,409 $ 721,794 $ 837,203 $ 170,359
Accrued wages 27,895 21,240 49,135 -
Accrued interest 77,127 81,986 159,113 -
Current portion of general obligation debt 255,000 295,000 550,000 -
Current portion of compensated absences 16,453 12,119 28,572 -
Liabilities payable from restricted assets:
Current portion of revenue bonds payable 385,821 - 385,821 -
Accrued interest payable 21,202 - 21,202 -
Total current liabilities 898,907 1,132,139 2,031,046 170,359
Noncurrent liabilities:
Long-term debt:
Revenue bonds payable 4,170,157 - 4,170,157 -
General obligation debt payable 4,700,000 6,090,000 10,790,000 -
Unamortized premium 332,625 268,297 600,922 -
Other liabilities:
Compensated absences 56,375 72,494 128,869 -
Net pension liability 50,025 40,445 90,470 -
Total noncurrent liabilities 9,309,182 6,471,236 15,780,418 -
Total liabilities 10,208,089 7,603,375 17,811,464 170,359
Deferred Inflows of Resources
Pension related amounts 175,923 435,517 611,440 -
Total deferred inflows of resources 175,923 435,517 611,440 -
Net Position
Net investment in capital assets 36,206,566 56,001,662 92,208,228 -
Restricted for:
Debt service 761,707 - 761,707 -
Impact fees 484,535 - 484,535 -
Equipment replacement - 345,296 345,296 -
Unrestricted 1,650,007 5,237,893 6,887,900 1,301,519
Total net position $ 30,102,815 § 61,584,851 100,687,666 $__ 1,301,519

Adjustments to reflect the consolidation of
internal service funds activities related to
enterprise funds

Net position business-type activities

See notes to financial statements
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147,707
$100,835,373
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Village of Germantown

Statement of Revenues, Expenses and Changes in Net Position -

Proprietary Funds
Year Ended December 31, 2025

Operating Revenues
Charges for services
Sale of water
Other

Total operating revenues

Operating Expenses
Operation and maintenance
Depreciation

Total operating expenses
Operating income (loss)

Nonoperating Revenues (Expenses)
Investment income
Miscellaneous nonoperating income
Interest and fiscal charges

Total nonoperating revenues
(expenses)

Income (loss) before contributions
and transfers

Contributions and Transfers
Capital contributions
Capital contributions from municipality
Transfers out, tax equivalent

Total contributions and transfers
Change in net position
Net Position, Beginning
Net Position, Ending
Adjustment to reflect the consolidation of
internal service funds activities related to

enterprise funds

Change in net position of
business-type activities

Business-Type Activities -
Enterprise Funds

See notes to financial statements

11

182

$ (1,322,319)

Governmental

Activities -

Internal

Water Utility Sewer Utility Total Service Funds
$ - $ 7295764 $ 7,295,764 $ -
3,496,596 - 3,496,596 -
37,022 - 37,022 2,766,309
3,533,618 7,295,764 10,829,382 2,766,309
3,141,823 6,944,331 10,086,154 2,767,868
1,262,574 1,125,450 2,388,024 -
4,404,397 8,069,781 12,474,178 2,767,868
(870,779) (774,017) (1,644,796) (1,559)
139,360 165,189 304,549 62
17,601 1,031 18,632 -
(340,570) (230,612) (571,182) -
(183,609) (64,392) (248,001) 62
(1,054,388) (838,409) (1,892,797) (1,497)
274,142 399,397 673,539 -
402,074 265,805 667,879 -
(770,758) - (770,758) -
(94,542) 665,202 570,660 -
(1,148,930) (173,207) (1,322,137) (1,497)
40,251,745 61,758,058 102,009,803 1,303,016
$ 39,102,815 $ 61,584,851 100,687,666 $ 1,301,519
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Village of Germantown

Statement of Cash Flows -
Proprietary Funds
Year Ended December 31, 2025

Cash Flows From Operating Activities
Received from customers
Received from other funds for services
Paid to suppliers for goods and services
Paid to employees for services

Net cash flows from operating
activities

Cash Flows From Investing Activities
Investments sold and matured
Investment income
Investments purchased

Net cash flows from investing
activities

Cash Flows From Noncapital Financing
Activities
Paid to municipality for tax equivalent

Net cash flows from noncapital
financing activities

Cash Flows From Capital and Related
Financing Activities
Acquisition and construction of capital
assets
Capital contributions received
Debt retired
Interest paid
Proceeds from debt issue
Received on long-term advances

Net cash flows from capital and
related financing activities

Net change in cash and cash
equivalents

Cash and Cash Equivalents, Beginning

Cash and Cash Equivalents, Ending

Business-Type Activities -

Enterprise Funds

Water Utility Sewer Utility

Total

Governmental
Activities -
Internal
Service Funds

$ 2,747,499 $ 8,262,846 $ 11,010,345 $ -

661,136 - 661,136 2,770,181
(2,449,166)  (6,390,396)  (8,839,562) (2,644,136)
(736,147) (630,252) _ (1,366,399) -
223,322 1,242,198 1,465,520 126,045

99,876 1,295,397 1,395,273 -
144,311 179,998 324,309 3,974
(78,865) _ (1,884,316) _ (1,963,181) -
165,322 (408,921) (243,599) 3,974
(770,758) - (770,758) -
(770,758) - (770,758) -
(968,895) 1,707,311 738,416 -
83,770 399,397 483,167 -
(601,107) (280,000) (881,107) -
(360,848) (251,657) (612,505) -
953,925 - 953,925 -
530,000 - 530,000 -
(363,155) 1,575,051 1,211,896 -
(745,269) 2,408,328 1,663,059 130,019
2,153,654 1,254,417 3,408,071 1,262,785
$ 1,408,385 $ 3,662,745 5071,130 $ 1,392,804

See notes to financial statements
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Village of Germantown

Statement of Cash Flows -
Proprietary Funds
Year Ended December 31, 2025

Business-Type Activities -
Enterprise Funds

Governmental
Activities -
Internal
Water Utility Sewer Utility Total Service Funds
Reconciliation of Operating Income (Loss)
to Net Cash Flows From Operating
Activities
Operating income (loss) $ (870,779) $ (774,017) $ (1,644,796) $ (1,559)
Nonoperating revenue 17,601 1,031 18,632 -
Adjustments to reconcile operating income
(loss) to net cash flows from operating
activities:
Depreciation 1,262,574 1,125,450 2,388,024 -
Depreciation charged to other funds 61,724 - 61,724 -
Changes in assets, deferred outflows,
liabilities, and deferred inflows:
Accounts receivable - 1,084,228 1,084,228 3,872
Due to other funds (204,308) (118,177) (322,485) -
Accounts payable (67,798) (127,775) (195,573) 123,732
Other current liabilities 9,172 5,112 14,284 -
Accrued sick leave (2,384) 24,669 22,285 -
Pension related deferrals and
liabilities 17,520 21,677 39,197 -
Net cash flows from operating
activities $ 223322 $§ 1242198 $ 1,465520 $ 126,045
Reconciliation of Cash and Cash
Equivalents to the Statement of Net
Position, Proprietary Funds
Unrestricted cash and investments $ 181,194 $ 4,232910 $ 4,414,104 $ 1,392,804
Restricted cash and investments 1,266,378 345,296 1,611,674 -
Total cash and investments 1,447,572 4,578,206 6,025,778 1,392,804
Less noncash equivalents (39,187) (915,461) (954,648) -
Cash and cash equiva|ents $ 1,408,385 $ 3,662,745 $ 5,071 ,130 $ 1,392,804
Noncash Capital and Related Financing
Activities
Developer capital contributions $§ 190372 § -
Municipal additions to utility plant $ 402,074 $ 265,805
Amortization of debt premium $ 27,061 $ 17,021

See notes to financial statements
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Village of Germantown

Statement of Fiduciary Net Position -
Fiduciary Fund
December 31, 2025

Assets
Cash and investments
Tax roll receivable
Total assets
Liabilities
Accounts payable
Due to other governments
Total liabilities

Net Position

Total net position

See notes to financial statements
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Custodial
Fund
Tax
Collection
Fund

$ 33,683,553
7,973,807

41,657,360

68,854
41,588,506

————

41,657,360
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Village of Germantown

Statement of Changes in Fiduciary Net Position -
Fiduciary Fund
Year Ended December 31, 2025

Additions
Tax collections

Total additions

Deductions
Tax distributions

Total deductions
Change in fiduciary net position
Net Position, Beginning

Net Position, Ending

See notes to financial statements
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Custodial
Fund
Tax
Collection
Fund

$ 28,911,665

28,911,655

28,911,655

—_—

28,911,655
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Village of Germantown

Index to Notes to Financial Statements
December 31, 2025
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Summary of Significant Accounting Policies
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Compensated Absences
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Village of Germantown

Notes to Financial Statements
December 31, 2025

1. Summary of Significant Accounting Policies

The accounting policies of the Village of Germantown, Wisconsin (the Village) conform to accounting
principles generally accepted in the United States of America as applicable to governmental units. The
accepted standard-setting body for establishing governmental accounting and financial reporting principles
is the Governmental Accounting Standards Board (GASB).

Reporting Entity

This report includes all of the funds of the Village. The reporting entity for the Village consists of the
primary government and its component units. Component units are legally separate organizations for
which the primary government is financially accountable or other organizations for which the nature
and significance of their relationship with the primary government are such that their exclusion would
cause the reporting entity's financial statements to be misleading. The Village has not identified any
organizations that meet this criteria.

Government-Wide and Fund Financial Statements
Government-Wide Financial Statements

The statement of net position and statement of activities display information about the reporting
government as a whole. They include all funds of the reporting entity except for fiduciary funds.
The statements distinguish between governmental and business-type activities. Governmental
activities generally are financed through taxes, intergovernmental revenues and other
nonexchange revenues. Business-type activities are financed in whole or in part by fees charged
to external parties for goods or services.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. The Village does not allocate indirect expenses to
functions in the statement of activities. Program revenues include 1) charges to customers or
applicants who purchase, use or directly benefit from goods, services or privileges provided by a
given function or segment, and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
included among program revenues are reported as general revenues. Internally dedicated
resources are reported as general revenues rather than as program revenues.

Fund Financial Statements

Financial statements of the Village are organized into funds, each of which is considered to be a
separate accounting entity. Each fund is accounted for by providing a separate set of
self-balancing accounts, which constitute its assets, deferred outflows of resources, liabilities,
deferred inflows of resources, net position/fund balance, revenues and expenditures/expenses.

Funds are organized as major funds or nonmajor funds within the governmental and proprietary
statements. An emphasis is placed on major funds within the governmental and proprietary
categories. A fund is considered major if it is the primary operating fund of the Village or meets the
following criteria:

a. Total assets/deferred outflows of resources, liabilities/deferred inflows of resources,
revenues or expenditures/expenses of that individual governmental or enterprise fund are
at least 10% of the corresponding total for all funds of that category or type, and

b. The same element of the individual governmental or enterprise fund that met the 10% test
is at least 5% of the corresponding total for all governmental and enterprise funds
combined.

17
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Village of Germantown

Notes to Financial Statements
December 31, 2025

c. In addition, any other governmental or enterprise fund that the Village believes is
particularly important to financial statement users may be reported as a major fund.

Separate financial statements are provided for governmental funds, proprietary funds and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.

The Village reports the following major governmental funds:

General Fund

General Fund accounts for the Village's primary operating activities. It is used to account for
and report all financial resources except those accounted for and reported in another fund.

Debt Service Fund
Debt Service Fund is used to account for and report financial resources that are restricted,
committed or assigned to expenditure for the payment of general long-term debt principal,
interest and related costs, other than TID or enterprise debt.
Capital Projects Funds
General Capital Projects Fund is used to account for and report financial resources that are
restricted, committed or assigned to expenditures for capital outlays, including the acquisition
or construction of capital facilities and other capital assets for the capital projects program.
Tax Incremental District (TID) No. 8 Capital Projects Fund is used to account for and report
financial resources that are restricted, committed or assigned to expenditures outlined in the
TID project plan.
Enterprise Funds
The Village reports the following major enterprise funds:
Water Utility accounts for operations of the water system
Sewer Utility accounts for operations of the sewer system
The Village reports the following nonmajor governmental funds:
Special Revenue Funds
Special Revenue Funds are used to account for and report the proceeds of specific revenue

sources that are restricted or committed to expenditures for specified purposes (other than
debt service or capital projects).

Police Impact Fee Fund Fire Impact Fee Fund
Library Impact Fee Fund Park and Recreation Impact Fee Fund
Senior Van Replacement Fund Police Asset Forfeiture Fund
Police Canine Fund Historic Preservation Fund
Library Fund Recreation Facilities Fund
Police Honor Guard Fund Fire Explorer Fund
American Rescue Plan Act (ARPA) Fund Property Maintenance Fund
18

Page 117 of 345



Village of Germantown

Notes to Financial Statements
December 31, 2025

Capital Projects Funds

Capital Projects Funds are used to account for and report financial resources that are
restricted, committed or assigned to expenditure for capital outlays, including the acquisition
or construction of capital facilities and other capital assets.

Tax Incremental District (TID) No. 6 Tax Incremental District (TID) No. 9
Tax Incremental District (TID) No. 7 Library Capital Fund
Capital Reserve Fund

In addition, the Village reports the following fund types:
Internal Service Funds

Internal Service Funds are used to account for and report the financing of goods or services
provided by one department or agency to other departments or agencies of the Village, or to
other governmental units, on a cost-reimbursement basis.

Health Insurance Fund
Dental Insurance Fund

Custodial Fund

Custodial Fund is used to account for and report assets controlled by the Village and the
assets are for the benefit of individuals, private organizations and/or other governmental units.

Tax Collection Fund
Measurement Focus, Basis of Accounting and Financial Statement Presentation
Government-Wide Financial Statements

The government-wide statement of net position and statement of activities are reported using the
economic resources measurement focus and the accrual basis of accounting. Under the accrual
basis of accounting, revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset used. Revenues, expenses, gains, losses, assets and
liabilities resulting from exchange and exchange-like transactions are recognized when the
exchange takes place. Property taxes are recognized as revenues in the year for which they are
levied. Taxes receivable for the following year are recorded as receivables and deferred inflows.
Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider are met. Special assessments are recorded as revenue when earned.
Unbilled receivables are recorded as revenues when services are provided.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the Village's water and
sewer utilities and various other functions of the government. Elimination of these charges would
distort the direct costs and program revenues reported for the various functions concerned.
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Fund Financial Statements

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recorded when
they are both measurable and available. Available means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. For this purpose, the
Village considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures are recorded when the related fund liability is incurred, except
for unmatured interest on long-term debt, claims, judgments, compensated absences and pension
expenditures, which are recorded as a fund liability when expected to be paid with expendable
available financial resources.

Property taxes are recorded in the year levied as receivables and deferred inflows. They are
recognized as revenues in the succeeding year when services financed by the levy are being
provided.

Intergovernmental aids and grants are recognized as revenues in the period the Village is entitled
to the resources and the amounts are available. Amounts owed to the Village which are not
available are recorded as receivables and unavailable revenues. Amounts received before
eligibility requirements (excluding time requirements) are met are recorded as liabilities. Amounts
received in advance of meeting time requirements are recorded as deferred inflows.

Special assessments are recorded as revenues when they become measurable and available as
current assets. Annual installments due in future years are reflected as receivables and
unavailable revenues.

Revenues susceptible to accrual include property taxes, miscellaneous taxes, public charges for
services, special assessments and interest. Other general revenues such as fines and forfeitures,
inspection fees, recreation fees and miscellaneous revenues are recognized when received in
cash or when measurable and available under the criteria described above.

Proprietary and Fiduciary Funds

Proprietary and fiduciary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as described previously in this note.

The proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund's principal ongoing operations. The principal
operating revenues of the water and sewer funds are charges to customers for sales and
services. Special assessments are recorded as receivables and contribution revenue when levied.
Operating expenses for proprietary funds include the cost of sales and services, administrative
expenses and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

All Financial Statements

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets, deferred outflows of resources, liabilities and deferred inflows of resources
and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures/expenses during the reporting period. Actual
results could differ from those estimates.
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Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources and Net
Position or Equity

Deposits and Investments

For purposes of the statement of cash flows, the Village considers all highly liquid investments
with an initial maturity of three months or less when acquired to be cash equivalents.

Investment of Village funds is restricted by Wisconsin state statutes. Available investments are
limited to:

a. Time deposits in any credit union, bank, savings bank or trust company.

b. Bonds or securities of any county, city, drainage district, technical college district, village,
town or school district of the state. Also, bonds issued by a local exposition district, a local
professional baseball park district, a local professional football stadium district, a local
cultural arts district, the University of Wisconsin Hospitals and Clinics Authority or the
Wisconsin Aerospace Authority.

c. Bonds or securities issued or guaranteed by the federal government.
d. The local government investment pool.

e. Any security maturing in seven years or less and having the highest or second highest
rating category of a nationally recognized rating agency.

f. Securities of an open-end management investment company or investment trust, subject
to various conditions and investment options.

g. Repurchase agreements with public depositories, with certain conditions.

The Village has adopted an investment policy. That policy follows the state statute for allowable
investments.

The Village's investment policy allows for demand deposits and certificates of deposit at several
designated depositories without restriction as to amount of deposit or collateralization. For other
financial institutions, the policy limits certificates of deposit to $500,000 unless collateralized with
certain investments. All governmental bonds and securities purchased as collateral must be
placed in a segregated account in the Village's name.

The investment policy addresses credit risk and concentration of credit risk by limiting investments
to the types of securities listed in the policy, which follows state statutes. The Village will pre-
qualify financial institutions, brokers/dealers, intermediaries and advisors before doing business
with them. In addition, the Village's investment portfolio will be diversified so that the impact of
potential losses from any one type of security or from any one individual issuer will be minimized.

The Village's investment policy also addresses interest rate risk by requiring investment in
securities that mature to meet cash flow requirements, funds that are primarily made up of
shorter-term securities, money market mutual funds or similar investment pools and limiting
weighted average maturity of portfolios to three years.
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Investments are stated at fair value, which is the amount at which an investment could be
exchanged in a current transaction between willing parties. Fair values are based on methods and
inputs as outlined in Note 3. No investments are reported at amortized cost. Adjustments
necessary to record investments at fair value are recorded in the operating statement as
increases or decreases in investment income. Investment income on commingled investments of
municipal accounting funds is allocated based on average balances. The difference between the
bank statement balance and carrying value is due to outstanding checks and/or deposits in transit.

The Wisconsin Local Government Investment Pool (LGIP) is part of the State Investment Fund
(SIF) and is managed by the State of Wisconsin Investment Board. The SIF is not registered with
the Securities and Exchange Commission, but operates under the statutory authority of Wisconsin
Chapter 25. The SIF reports the fair value of its underlying assets annually. Participants in the
LGIP have the right to withdraw their funds in total on one day's notice. At December 31, 2025, the
fair value of the Village's share of the LGIP's assets was substantially equal to the amount as
reported in these statements.

See Note 3 for further information.

Receivables
Property taxes are levied in December on the assessed value as of the prior January 1. In addition
to property taxes for the Village, taxes are collected for and remitted to the state and county
governments as well as the local school district and technical college district. Taxes for all state
and local governmental units billed in the current year for the succeeding year are reflected as
receivables and due to other taxing units on the accompanying statement of fiduciary net position.

Property tax calendar - 2025 tax roll:

Lien date and levy date December 2025
Tax bills mailed December 2025
Payment in full, or January 31, 2026
First installment due January 31, 2026
Second installment due July 31, 2026

Tax sale - 2025 delinquent real estate taxes October 2028

Accounts receivable have been shown net of an allowance for uncollectible accounts. Delinquent
real estate taxes as of July 31 are paid in full by the County, which assumes the collection thereof.
No provision for uncollectible accounts receivable has been made for the water and sewer utilities
because they have the right by law to place substantially all delinquent bills on the tax roll and
other delinquent bills are generally not significant.

During the course of operations, transactions occur between individual funds that may result in
amounts owed between funds. Short-term interfund loans are reported as "due to and from other
funds." Long-term interfund loans (noncurrent portion) are reported as "advances from and to
other funds." Interfund receivables and payables between funds within governmental activities are
eliminated in the statement of net position. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the governmental-wide
financial statements as internal balances.

Prepaid Items

Governmental fund inventory items are charged to expenditure accounts when purchased.
Year-end inventory was not significant.
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Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements. The cost of
prepaid items is recorded as expenditures/expenses when consumed rather than when
purchased.

Restricted Assets

Mandatory segregations of assets are presented as restricted assets. Such segregations are
required by bond agreements and other external parties. Current liabilities payable from these
restricted assets are so classified. The excess of restricted assets over current liabilities payable
from restricted assets will be used first for retirement of related long-term debt. The remainder, if
generated from earnings, is shown as restricted net position.

Capital Assets
Government-Wide Financial Statements

Capital assets, which include property, plant and equipment, are reported in the government-
wide financial statements. Capital assets are defined by the government as assets with an
initial cost of more than $5,000 general capital assets and $25,000 for infrastructure assets
and an estimated useful life in excess of one year. All capital assets are valued at historical
cost or estimated historical cost if actual amounts are unavailable. Donated capital assets are
recorded at their estimated acquisition value at the date of donation.

Additions to and replacements of capital assets of business-type activities are recorded at
original cost, which includes material, labor and overhead. The cost of renewals and
betterments relating to retirement units is added to plant accounts. The cost of property
replaced, retired or otherwise disposed of, is deducted from plant accounts and, generally,
together with removal costs less salvage, is charged to accumulated depreciation.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the
statement of activities, with accumulated depreciation reflected in the statement of net
position. Depreciation is provided over the assets' estimated useful lives using the straight-line
method. The range of estimated useful lives by type of asset is as follows:

Buildings 40-50 Years
Land improvements 25 Years
Machinery and equipment 5-20 Years
Utility system 20-100 Years
Infrastructure 20-50 Years

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.
Capital assets used in proprietary fund operations are accounted for the same way as in the
government-wide statements.

Other Assets

Land held for resale consists of land and improvements and is valued at the lower of market value
or cost of acquisition, demolition and site improvements.
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Deferred Outflows of Resources

A deferred outflow of resources represents a consumption of net assets that applies to a future
period and will not be recognized as an outflow of resources (expense/expenditure) until that
future time.

Compensated Absences
Under terms of employment, employees are granted sick leave and vacations in varying amounts.

Vacation and sick leave pay is accrued in the government-wide and proprietary fund financial
statements. A liability for these amounts is reported in governmental funds only if they have
matured, for example, as a result of employee resignations and retirements, and are payable with
expendable resources.

Employees who retire and are eligible to draw a Wisconsin Retirement Annuity will have 50%, or
other collectively bargained percentage, of their unused accumulated sick leave converted into
dollars at the time of their retirement and forwarded to ICMA Retirement Corporation to open a
VantageCare Retirement Health Savings Plan (RHS). The RHS is a tax-advantaged investment
plan dedicated to funding health care costs. The employee has ownership of the funds and may
use the dollars to remain on the Village health care plan until age 65. Funding for the RHS
contribution are provided out of the current operating budget of the Village. The contributions are
financed on a pay-as-you-go basis. The total expenditure for the year was $115,373.

Payments for vacation and sick leave will be made at rates in effect when the benefits are used.
Accumulated vacation and sick leave liabilities at December 31, 2025, are determined on the
basis of current salary rates and include salary related payments.

Long-Term Obligations/Conduit Debt

All long-term obligations to be repaid from governmental and business-type resources are
reported as liabilities in the government-wide statements. The long-term obligations consist
primarily of notes and bonds payable and accrued compensated absences.

Long-term obligations for governmental funds are not reported as liabilities in the fund financial
statements. The face value of debts (plus any premiums) are reported as other financing sources
and payments of principal and interest are reported as expenditures. The accounting in
proprietary funds is the same as it is in the government-wide statements.

For the government-wide statements and proprietary fund statements, bond premiums and
discounts are amortized over the life of the issue using the effective interest method. The balance
at year end is shown as an increase or decrease in the liability section of the statement of net
position.

The Village has approved the issuance of industrial revenue bonds (IRB) for the benefit of private
business enterprises. IRB's are secured by mortgages or revenue agreements on the associated
projects, and do not constitute indebtedness of the Village. Accordingly, the bonds are not
reported as liabilities in the accompanying financial statements. The total amount of IRB's
outstanding at the end of the year is approximately $25,539,265, made up of 9 issues.

Leases

The Village is a lessor because it leases capital assets to other entities. As a lessor, the Village
reports a lease receivable and corresponding deferred inflow of resources in both the fund
financial statements and government-wide financial statements. The Village continues to report
and depreciate the capital assets being leased as capital assets of the primary government.
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Deferred Inflows of Resources

A deferred inflow of resources represents an acquisition of net assets that applies to a future
period and therefore will not be recognized as an inflow of resources (revenue) until that future
time.

Equity Classifications
Government-Wide Statements
Equity is classified as net position and displayed in three components:

a. Net Investment in Capital Assets - Consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances (excluding unspent debt proceeds) of any bonds, mortgages, notes or other
borrowings that are attributable to the acquisition, construction or improvement of
those assets.

b. Restricted Net Position - Consists of net position with constraints placed on their
use either by 1) external groups such as creditors, grantors, contributors or laws or
regulations of other governments or, 2) law through constitutional provisions or
enabling legislation.

c. Unrestricted Net Position - All other net positions that do not meet the definitions of
"restricted" or "net investment in capital assets."

The net position section includes an adjustment for capital assets owned by the business-type
activities column, but financed by the debt of the governmental activities column. The amount
is a reduction of "net investment in capital assets" and an increase in "unrestricted" net
position, shown only in the total column. A reconciliation of this adjustment is as follows:

Governmental Business-Type

Activities Activities Adjustment Total
Net investment in capital assets $ 52,779,442 $§ 92,208,228 $ (13,644,371) $ 131,343,299
Unrestricted 3,219,800 7,035,607 13,644,371 23,899,778

When both restricted and unrestricted resources are available for use, it is the Village's policy
to use restricted resources first, then unrestricted resources as they are needed.

Fund Statements
Governmental fund balances are displayed as follows:

a. Nonspendable - Includes fund balance amounts that cannot be spent either because
they are not in spendable form or because legal or contractual requirements require
them to be maintained intact.

b. Restricted - Consists of fund balances with constraints placed on their use either by
1) external groups such as creditors, grantors, contributors or laws or regulations of
other governments or 2) law through constitutional provisions or enabling legislation.
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c. Committed - Includes fund balance amounts that are constrained for specific
purposes that are internally imposed by the government through formal action of the
highest level of decision making authority. Fund balance amounts are committed
through a formal action (resolution) of the Village Board. This formal action must
occur prior to the end of the reporting period, but the amount of the commitment,
which will be subject to the constraints, may be determined in the subsequent period.
Any changes to the constraints imposed require the same formal action of the Village
Board that originally created the commitment.

d. Assigned - Includes spendable fund balance amounts that are intended to be used
for specific purposes that do not meet the criteria to be classified as restricted or
committed. The Village Board has, by resolution, adopted a financial policy
authorizing the Director of Finance to assign amounts for a specific purpose.
Assignments may take place after the end of the reporting period.

e. Unassigned - Includes residual positive fund balance within the general fund which
has not been classified within the other above mentioned categories. Unassigned
fund balance may also include negative balances for any governmental fund if
expenditures exceed amounts restricted, committed or assigned for those purposes.

Proprietary fund equity is classified the same as in the government-wide statements.

The Village considers restricted amounts to be spent first when both restricted and
unrestricted fund balance is available unless there are legal documents / contracts that
prohibit doing this, such as in grant agreements requiring dollar for dollar spending.
Additionally, the Village would first use committed, then assigned and lastly unassigned
amounts of unrestricted fund balance when expenditures are made.

The Village has a formal minimum fund balance policy. That policy is to maintain a working
capital fund of 16-25% of the Village's subsequent year general fund expenditure budget. The
balance at year-end was $4,723,439, or 20.7%, and is included in unassigned general fund
balance.

See Note 3 for further information.
Pension

The fiduciary net position of the Wisconsin Retirement System (WRS) has been determined using
the flow of economic resources measurement focus and accrual basis of accounting. This
includes for purposes of measuring the following:

e Net Pension Liability (Asset);

o Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions;
and

e Pension Expense (Revenue).

Information about the fiduciary net position of the WRS and additions to/deductions from WRS'
fiduciary net position have been determined on the same basis as they are reported by the WRS.
For this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms. Investments are reported at fair
value.
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Basis for Existing Rates

Water Utility

Current water rates were approved by the Public Service Commission of Wisconsin, effective
December 16, 2024, or the first quarter bills in 2025.

Sewer Utility

Current sewer rates were approved by the Village Board with an effective date of
December 16, 2024, or the first quarter bills in 2025.

2. Stewardship, Compliance and Accountability

Budgetary Information

A budget has been adopted for the all funds except the Capital Reserve Fund, as it was established
during 2025. Wisconsin Statute 65.90 requires that an annual budget be adopted for all funds.

Excess Expenditures and Other Financing Uses Over Budget

The following funds had significant expenditures and other financing uses over budget:

Excess
Budgeted Actual Expenditures
Expenditures Expenditures and Other

and Other and Other Financing Uses
Funds Financing Uses Financing Uses Over Budget
General Fund $ 22,699,972 $ 23,255,863 $ 555,891
Police Canine Fund 1,000 1,728 728
Library Fund - 56,695 56,695
Fire Explorer Fund 2,000 3,215 1,215
Property Maintenance Fund 2,500 2,621 121
ARPA 57,800 500,581 442,781
TID No. 6 Capital Projects Fund 531,542 548,289 16,747
TID No. 9 Capital Projects Fund 231,270 507,233 275,963

The Village controls expenditures at the department level. Some individual departments experienced
expenditures which exceeded appropriations. The detail of those items can be found in the Village's

year-end budget to actual report.

Deficit Balances

Generally accepted accounting principles require disclosure of individual funds that have deficit

balances at year end.

As of December 31, 2025, the following individual funds held a deficit balance:

Fund Amount Reason
Historic Preservation $ 361 Expenditures exceeded revenues
TID No. 7 Capital Projects 682,826 Expenditures exceeded revenues
TID No. 8 Capital Projects 2,760,288 Expenditures exceeded revenues
TID No. 9 Capital Projects 570,473 Expenditures exceeded revenues
Property Maintenance 585 Expenditures exceeded revenues
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TIF district deficits are anticipated to be funded with future incremental taxes levied over the life of the
districts, which is 27 years for the districts created before October 1, 1995, and 23 years for districts
created thereafter through September 30, 2004. Beginning October 1, 2004, the life of new districts
varies by type of district (20-27 years) and may be extended in some cases. The property
maintenance fund and historic preservation fund deficits are anticipated to be funded with future
charges for services and donations.

Limitations on the Village's Tax Levy
Wisconsin law limits the Village's future tax levies. Generally the Village is limited to its prior tax levy
dollar amount (excluding TIF Districts), increased by the greater of the percentage change in the
Village's equalized value due to net new construction or zero percent. Changes in debt service from
one year to the next are generally exempt from this limit with certain exceptions. The Village is
required to reduce its allowable levy by the estimated amount of fee revenue it collects for certain
services, if those services were funded in 2013 by the property tax levy. Levies can be increased
above the allowable limits if the amount is approved by referendum.

3. Detailed Notes on All Funds
Deposits and Investments

The Village's deposits and investments at year end were comprised of the following:

Carrying Statement

Value Balances Associated Risks
Deposits $ 20,582,540 $ 19,512,339 Custodial credit
Custodial credit, interest
rate, credit,
U.S. agencies, implicitly guaranteed 1,955,711 1,955,711 concentration of credit
Custodial credit, interest
U.S. treasuries 4,871,129 4,871,129 rate

Credit, custodial credit,
concentration of credit,
State and local bonds 2,563,396 2,563,396 interest rate
LGIP 17,334,597 17,334,597 Credit
Custodial credit risk,
credit, concentration of
Certificates of deposit (negotiable) 1,073,302 1,073,302  credit, interest rate
Petty cash 657 - N/A

Total deposits and investments ~ $ 48,381,332 § 47,310,474

Reconciliation to financial statements

Per statement of net position:

Unrestricted cash and investments $ 12,298,076
Restricted cash and investments 2,399,703
Per statement of net position, fiduciary
fund:
Cash and investments 33,683,553

Total deposits and investments $ 48,381,332
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Deposits in each local and area bank are insured by the FDIC in the amount of $250,000 for time and
savings accounts (including NOW accounts) and $250,000 for demand deposit accounts
(interest-bearing and non-interest-bearing). In addition, if deposits are held in an institution outside of
the state in which the government is located, insured amounts are further limited to a total of $250,000
for the combined amount of all deposit accounts.

Bank accounts are also insured by the State Deposit Guarantee Fund in the amount of $1,000,000.
However, due to the nature of this fund, recovery of material principal losses may not be significant to
individual municipalities. This coverage has not been considered in computing custodial credit risk.

The Securities Investor Protection Corporation (SIPC), created by the Securities Investor Protection
Act of 1970, is an independent government-sponsored corporation (not an agency of the U.S.
government).

SIPC membership provides account protection up to a maximum of $500,000 per customer, of which
$100,000 may be in cash. $500,000 of the Village's investments are covered by SIPC.

The Village maintains collateral agreements with its banks. At December 31, 2025, the banks had
pledged various government securities in the amount of $40,000,000 to secure the Village's deposits.

The Village categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs.

The valuation methods for recurring fair value measurements are as follows:
e Quoted market prices

December 31, 2025

Investment Type Level 1 Level 2 Level 3 Total
Certificates of deposit (negotiable) $ - $ 1,073,302 $ - $ 1,073,302
U.S. agencies, implicitly guaranteed - 1,955,711 - 1,955,711
State and local bonds - 2,563,396 - 2,563,396
U.S. treasuries - 4,871,129 - 4,871,129

Total $ - $ 10,463,538 $ - $ 10,463,538

Custodial Credit Risk
Deposits

Custodial credit risk is the risk that in the event of a financial institution failure, the Village's
deposits may not be returned to the Village.

The Village does not have any deposits exposed to custodial credit risk.

Investments
For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Village will not be able to recover the value of its investments or collateral

securities that are in the possession of an outside party.

All investments that are subject to custodial credit risk have collateral held by the pledging
financial institution.
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Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations.

As of December 31, 2025, the Village's investments were rated as follows:

Moody's
Standard Investors
Investment Type & Poors Services
Certificates of deposit (negotiable) N/A N/A
U.S. agencies, implicitly guaranteed AA+ Aa1
State and local bonds AAA Aa1, Aa2, Aaa

The Village also held investments in the following external pool which is not rated:
Local Government Investment Pool
Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of a government's
investment in a single issuer.

At December 31, 2025, the Village's investment portfolio was concentrated as follows:

Percentage
Issuer Investment Type of Portfolio
Federal Home Loan Banks U.S. agencies, implicitly guaranteed 7.04 %

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates will adversely affect the value of an
investment.

As of December 31, 2025, the Village's investments were as follows:

Maturity (in Years)

Less Than
Investment Type Fair Value 1 Year 1-5 Years
Certificates of deposit (negotiable) $ 1,073,302 $ 495242 $ 578,060
U.S. agencies, implicitly guaranteed 1,955,711 1,656,545 299,166
State and local bonds 2,563,396 - 2,563,396
U.S. treasuries 4,871,129 4,871,129 -
Total $ 10,463,538 $ 7,022,916 $ 3,440,622

See Note 1 for further information on deposit and investment policies.
Receivables

All of the receivables on the balance sheet are expected to be collected within one year, except for
leases and delinquent taxes.
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Governmental funds report unavailable or unearned revenue in connection with receivables for
revenues that are not considered to be available to liquidate liabilities of the current period. Property
taxes levied for the subsequent year are not earned and cannot be used to liquidate liabilities of the
current period. Governmental funds also defer revenue recognition in connection with resources that
have been received, but not yet earned. At the end of the current fiscal year, the various components
of unavailable revenue and unearned revenue reported in the governmental funds were as follows:

Unearned Unavailable
Property taxes receivable for subsequent year $ 23,830,057 $ -
Payment in lieu of taxes receivable - 234,873
Developer receivable not yet due - 49,986
Accounts receivable due from developer - 15,608
Grants received not yet earned 306,922 -
Total unearned/unavailable revenue for governmental
funds $ 24136979 $ 300,467
Unearned revenue included in liabilities $ 306,922
Unearned revenue included in deferred inflows 23,830,057
Total unearned revenue for governmental funds $ 24,136,979

Restricted Assets
The following represent the balances of the restricted assets:
Long-Term Debt Accounts

Redemption - Used to segregate resources accumulated for debt service payments over the next
twelve months.

Reserve - Used to report resources set aside to make up potential future deficiencies in the
redemption account.

Depreciation - Used to report resources set aside to fund plant renewals and replacement or make
up potential future deficiencies in the redemption account.

Equipment Replacement Account
The sewer utility established an equipment replacement account to be used for significant
mechanical equipment replacement as required by the Wisconsin Department of Natural
Resources.

Impact Fee Account

The Village has received impact fees which must be spent in accordance with the local ordinance
and state statutes. Any unspent funds must be refunded to the current property owner.
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Following is a list of restricted assets at December 31, 2025:

Impact fee accounts
Accrued interest

Sewer equipment replacement account

Water redemption account

Water reserve account

Water depreciation account
Total

Capital Assets

Restricted

Assets

1,272,564
1,066
345,296
317,253
414,000
50,590

2,400,769

Capital asset activity for the year ended December 31, 2025, was as follows:

Governmental Activities
Capital assets not being depreciated:
Land
Construction in progress

Total capital assets not being
depreciated

Capital assets being depreciated:
Buildings and improvements
Machinery and equipment
Roads
Storm sewers
Street lighting
Bridges

Total capital assets being depreciated
Total capital assets

Less accumulated depreciation for:
Buildings and improvements
Machinery and equipment
Roads
Storm sewers
Street lighting
Bridges

Total accumulated depreciation
Net capital assets being depreciated

Total governmental activities capital
assets, net as reported in the statement
of net position

Beginning Ending

Balance Additions Deletions Balance
15,629,920 $ - 3 - $ 15,629,920
3,903,844 4,281,724 714,710 7,470,858
19,533,764 4,281,724 714,710 23,100,778
48,443,712 570,779 330,903 48,683,588
16,220,462 988,065 273,987 16,934,540
69,747,776 1,914,984 559,960 71,102,800
24,058,791 519,601 59,396 24,518,996
4,689,296 - - 4,689,296
8,089,625 - - 8,089,625
171,249,662 3,993,429 1,224,246 174,018,845
190,783,426 8,275,153 1,938,956 197,119,623
(11,744,940) (1,250,412) 330,903 (12,664,449)
(9,412,884) (978,433) 273,987 (10,117,330)
(22,986,116) (1,469,248) 559,960 (23,895,404)
(14,331,485) (490,380) 59,396 (14,762,469)
(2,880,633) (234,465) - (3,115,098)
(4,010,893) (161,793) - (4,172,686)
(65,366,951) (4,584,731) 1,224,246 (68,727,436)
105,882,711 (591,302) - 105,291,409
$ 125416,475 $ 3,690,422 § 714,710 $ 128,392,187
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Depreciation expense was charged to functions as follows:

Governmental Activities

General government $ 127,120
Public safety 571,861
Public works, including infrastructure 3,570,206
Culture and recreation 315,544
Total governmental activities depreciation expense $ 4584731
Beginning Ending
Balance Additions Deletions Balance
Business-Type Activities
Capital assets not being depreciated:
Land $ 175,599 $ - $ - 8 175,599
Construction in progress 299,433 388,627 - 688,060
Total capital assets not being
depreciated 475,032 388,627 - 863,659
Capital assets being depreciated:
Buildings and improvements 15,449,400 190,582 - 15,639,982
Machinery and equipment 8,178,386 142,931 59,502 8,261,815
Water system 52,357,679 999,224 21,913 53,334,990
Sewer system 71,400,962 433,493 35,088 71,799,367
Total capital assets being depreciated 147,386,427 1,766,230 116,503 149,036,154
Total capital assets 147,861,459 2,154,857 116,503 149,899,813
Less accumulated depreciation for:
Buildings and improvements (2,292,745) (444,943) - (2,737,688)
Machinery and equipment (5,104,561) (328,827) 59,502 (5,373,886)
Water system (14,165,311) (977,930) 21,913 (15,121,328)
Sewer system (17,249,979) (746,892) 35,088 (17,961,783)
Total accumulated depreciation (38,812,596) (2,498,592) 116,503 (41,194,685)
Net capital assets being depreciated 108,573,831 (732,362) - 107,841,469
Business-type activities capital assets,
net as reported in the statement of net
position $ 109,048,863 $ (343,735) $ - $ 108,705,128
Depreciation expense was charged to functions as follows:
Business-Type Activities
Water $ 1,262,574
Sewer 1,125,450
Total business-type activities depreciation expense $ 2,388,024

Additions to accumulated depreciation include depreciation expense as well as salvage on retired

assets and joint metering and may not equal depreciation expense.
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Interfund Receivables/Payables, Advances and Transfers
Interfund Receivables/Payables

The following is a schedule of interfund receivables and payables including any overdrafts on
pooled cash and investment accounts:

Receivable Fund Payable Fund Amount

General General capital projects $ 311,094
General TID No. 7 capital projects fund 46,021
General Property maintenance fund 942
General Historic Preservation fund 361
General TID No. 8 capital projects 2,409,375

Total, fund financial statements 2,767,793
Less fund eliminations (2,767,793)
Less interfund receivables created with internal service fund eliminations (147,707)
Less interfund advances (635,000)

Total internal balances, government-wide statement of net position $ (r82,707)

All amounts are due within one year.
Interfund balances resulted from the time lag between the dates that (1) interfund goods and
services are provided or reimbursable expenditures occur, (2) transactions are recorded in the
accounting system and (3) payments between funds are made.

Advances
The Water utility fund is advancing funds to TID No. 7 capital projects fund. The amount advanced
is equal to the TID No. 7 related debt issued during 2022. The repayment schedule of the
advances is included in the repayment schedule of the 2022 Water Revenue Bonds.

The General fund is advancing funds to the TID No. 9 capital projects fund. The amount advanced
is equal to the TID fund deficit. No repayment schedule has been established.

The following is a schedule of interfund advances:

Amount Not
Due Within
Receivable Fund Payable Fund Amount One Year
General fund TID No. 9 capital projects $ 363,817 § 363,817
Water utility TID No. 7 capital projects 635,000 580,000
Less fund eliminations (363,817)
Total - Interfund Advances $ 635,000
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The principal purpose of this advance is to prepay principal on debt.

TID No. 7

Years Principal Interest
2026 $ 55,000 $ 21,769
2027 60,000 19,469
2028 60,000 17,069
2029 60,000 14,669
2030 60,000 12,269
2031-2035 340,000 29,003

Total $ 635,000 $ 114,248

Transfers

The following is a schedule of interfund transfers:

Fund Transferred To Fund Transferred From Amount Principal Purpose
General Water utility $ 770,758 Payment in lieu of taxes
General capital projects ARPA 29,271 Expense reimbursement

Total, fund financial statements 800,029
Less fund eliminations (29,271)
Less transfer of capital assets to utility funds (667,879)

Total transfers, government-wide statement of
activities $ 102,879

Generally, transfers are used to (1) move revenues from the fund that collects them to the fund
that the budget requires to expend them, (2) move receipts restricted to debt service from the

funds collecting the receipts to the debt service fund and (3) use unrestricted revenues collected

in the general fund to finance various programs accounted for in other funds in accordance with

budgetary authorizations.
Long-Term Obligations

Long-term obligations activity for the year ended December 31, 2025, was as follows:

Amounts Due

Beginning Ending Within One
Balance Increases Decreases Balance Year
Governmental Activities
Bonds and notes payable:
General obligation debt $ 73,105,000 $ 12,710,000 $ 4,795,000 $ 81,020,000 $ 5,025,000
Premiums 2,623,932 312,041 270,149 2,665,824 -
Total bonds and notes payable 75,728,932 13,022,041 5,065,149 83,685,824 5,025,000
Other liabilities:
Compensated absences* 1,117,765 455,412 - 1,573,177 188,914
Total other liabilities 1,117,765 455,412 - 1,573,177 188,914
Total governmental activities long-
term liabilities $ 76,846,697 $ 13,477,453 $ 5,065,149 $ 85,259,001 $ 5,213,914
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Business-Type Activities
Bonds and notes payable:
General obligation debt
Revenue debt from direct borrowings and
direct placements
Revenue bonds
(Discounts)/Premiums

Total bonds and notes payable

Other liabilities:
Compensated absences*

Total other liabilities

Total business-type activities long-
term liabilities

$ 11,875,000 $ - 8 535,000 $ 11,340,000 550,000
243,160 953,925 46,107 1,150,978 85,821
3,705,000 - 300,000 3,405,000 300,000
645,004 - 44,082 600,922 -
16,468,164 953,925 925,189 16,496,900 935,821
135,156 22,285 - 157,441 28,572
135,156 22,285 - 157,441 28,572

$ 16,603,320 $ 976,210 $ 925189 § 16,654,341 964,393

*The change in the compensated absences liability is presented as a net change.

In accordance with Wisconsin Statutes, total general obligation indebtedness of the Village may not
exceed 5% of the equalized value of taxable property within the Village's jurisdiction. The debt limit as
of December 31, 2025, was $221,232,745. Total general obligation debt outstanding at year end was

$92,360,000.
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General Obligation Debt

All general obligation debt payable is backed by the full faith and credit of the Village. Debt in the
governmental funds will be retired by future property tax levies or tax increments accumulated by
the debt service fund. Business-type activities debt is payable by revenues from user fees of those
funds or if the revenues are not sufficient, by future tax levies.

Governmental Activities Balance
Date of Final Interest Original December
General Obligation Debt Issue Maturity Rates Indebtedness 31, 2025
GO Community

Development Bonds,

TID No. 6 10/01/2014 2034 3.00-4.00% $ 5,405,000 $ 3,835,000
GO Promissory Note 05/11/2016 2026 2.00 2,670,000 265,000
GO Promissory Note 03/29/2017 2027 2.00-2.55 2,805,000 560,000
GO Promissory Note 04/05/2018 2028 2.4855 2,795,000 840,000
GO Community

Development Bonds,

TID No. 7 06/06/2018 2033 3.0764 2,480,000 1,870,000
GO Community

Development Bonds,

TID No. 8 02/05/2019 2038 3.00-5.00 6,725,000 6,200,000
Taxable GO Community

Development Bonds,

TID No. 8 02/05/2019 2029 3.00-3.30 1,710,000 1,020,000
GO Promissory Note 05/02/2019 2029 3.00-4.00 3,040,000 1,385,000
GO Corporate Purpose

Bond, TID No. 8 12/11/2019 2039 2.25-4.00 7,850,000 6,925,000
GO Promissory Note 04/23/2020 2030 2.00-4.00 3,875,000 2,090,000
GO Promissory Note 06/30/2021 2031 1.00-3.00 3,165,000 1,930,000
GO Promissory Note 05/18/2022 2032 3.00-4.00 4,320,000 3,355,000
Taxable GO Promissory

Notes 05/18/2022 2032 3.25-3.35 2,550,000 2,550,000
GO Corporate Purpose

Bond 12/01/2022 2042 4.00-5.00 33,050,000 30,930,000
GO Promissory Note 06/05/2024 2034 4.00-5.00 3,175,000 3,125,000
GO Promissory Note 11/07/2024 2034 3.00-5.00 1,520,000 1,430,000
GO Promissory Note 06/26/2025 2035 4.00-5.00 4,110,000 4,110,000
GO Promissory Note 06/26/2025 2045 5.00-5.60 8,600,000 8,600,000

Total governmental activities, general obligation debt $ 81,020,000
Business-Type Activities Balance
Date of Final Interest Original December
General Obligation Debt Issue Maturity Rates Indebtedness 31, 2025
GO Corporate Purpose

Bond 12/11/2019 2039 2.25-4.00% $ 3,005000 $ 2,225,000
GO Corporate Purpose

Bond 12/01/2022 2042 4.00-5.00 9,330,000 8,005,000
GO Promissory Note 11/07/2024 2034 3.00-5.00 1,220,000 1,110,000

Total business-type activities, general obligation debt $ 11,340,000
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Debt service requirements to maturity are as follows:

Governmental Activities Business-Type Activities
General Obligation Debt General Obligation Debt

Years Principal Interest Principal Interest
2026 $ 5,025,000 $ 3,212,981 $ 550,000 $ 452,519
2027 5,080,000 2,915,403 565,000 425,969
2028 5,160,000 2,731,617 590,000 399,169
2029 5,710,000 2,532,332 630,000 371,519
2030 5,975,000 2,315,622 660,000 342,781
2031-2035 26,310,000 8,188,734 3,595,000 1,359,247
2036-2040 18,565,000 3,910,108 3,480,000 577,494
2041-2045 9,195,000 717,485 1,270,000 51,199
Total $81,020,000 $26,524,282 $11,340,000 $ 3,979,897

Revenue Debt

Business-type activities revenue bonds are payable only from revenues derived from the
operation of the water utility system.

The Village has pledged future water revenues to repay revenue bonds issued in 2009, 2022 and
2025. Proceeds from the bonds provided financing for the construction of water plant. The bonds
are payable solely from water revenues and are payable through 2045. Annual principal and
interest payments on the bonds are expected to require 7.64% of gross revenues. The total
principal and interest remaining to be paid on the bonds is $5,475,798. Principal and interest paid
for the current year and total customer gross revenues were $490,376 and $3,774,349,
respectively.

Revenue debt payable at December 31, 2025, consists of the following:

Business-Type Activities Revenue Debt

Balance
Date of Final Interest Original December
Issue Maturity Rates Indebtedness 31, 2025
Water Utility
Direct borrowing/direct
placement, Safe Drinking
Water Loan 11/12/2009 05/01/2029 2.67% $ 773,293 § 197,053
Water system revenue bonds 05/18/2022 05/01/2035  3.00-4.00 4,140,000 3,405,000
Direct borrowing/direct
placement, Safe Drinking
Water Loan 05/14/2025 05/01/2045 2.20 953,925 953,925
Total business-type activities, revenue debt $ 4555978
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Debt service requirements to maturity are as follows:

Business-Type Activities
Revenue Debt

Years Principal Interest
2026 $ 300,000 $ 116,663
2027 310,000 104,463
2028 320,000 91,863
2029 325,000 78,963
2030 330,000 65,863
2031-2035 1,820,000 226,316
Total $ 3,405,000 $§ 684,131

Business-Type Activities
Revenue Debt from Direct
Borrowings and Direct

Placements
Years Principal Interest
2026 $ 85,821 $ 25,189
2027 87,930 23,053
2028 90,092 20,865
2029 92,307 18,622
2030 41,985 17,024
2031-2035 224,191 70,697
2036-2040 249,962 44,644
2041-2045 278,690 15,595
Total $ 1,150,978 $ 235,689
Lease Disclosures
Lessor - Lease Receivables
Receivable
Governmental Activities Balance
Date of Final December
Lease Receivables Description Inception Maturity Interest Rates 31, 2025
General fund, ground and structure
leases 2002-2012 2027-2037 3.37% $ 1,031,396
Debt service fund, building lease 2025 2028 5.00 1,029,141
Total governmental activities $ 2,060,537

The Village recognized $246,769 of lease revenue during the fiscal year.

The Village recognized $97,013 of interest revenue during the fiscal year.
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Net Position/Fund Balances

Net position reported on the government-wide statement of net position at December 31, 2025,
includes the following:

Governmental Activities

Net investment in capital assets:

Land $ 15,629,920
Construction in progress 7,470,858
Other capital assets, net of accumulated depreciation 105,291,409
Less long-term debt outstanding (81,020,000)
Plus unspent capital related debt proceeds 3,913,079
Plus noncapital debt proceeds 4,160,000
Less unamortized debt premium (2,665,824)

Total net investment in capital assets $ 52779442
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Governmental Funds

Governmental fund balances reported on the fund financial statements at December 31, 2025,

include the following:

Fund Balances

Nonspendable:
Prepaid items
Noncurrent

receivables
Advances

Subtotal

Restricted for:
Debt service
Capital projects
TID projects
Police projects
Fire projects
Parks
Library

Subtotal

Committed to:
Senior van
replacement
Police
Fire explorer
program
Recreation

Subtotal

Assigned to:
Capital projects

Payment in lieu of

tax
Tourism

Budget carryovers

Subtotal

Unassigned (Deficit)

Total fund

balances

Business-Type Activities
Net investment in capital assets:

Land

Capital
Projects Nonmajor
Debt Service Fund Funds Total
862 - -3 - 862
85,530 - - - 85,530
363,817 - - - 363,817
450,209 - - - 450,209
- - - - 1,024,180
- 3,233,998 - 101,256 3,335,254
- - - 376,779 376,779
- - - 183,958 183,958
R - - 215,274 215,274
- - - 275,834 275,834
- - - 1,143,477 1,143,477
- 3,233,998 - 2,296,578 6,554,756
. - - 45,329 45,329
R - - 20,174 20,174
- - - 363 363
- - - 23,296 23,296
- - - 89,162 89,162
- 3,946,175 - - 3,946,175
770,758 - - - 770,758
69,981 - - - 69,981
34,900 - - - 34,900
875,639 3,946,175 - - 4,821,814
4,723,439 - (2,760,288) (1,254,245) 708,906
$ 6,049,287 1,024,180 $ 7,180,173 $ (2,760,288) $ 1,131,495 $ 12,624,847

Construction in progress
Other capital assets, net of accumulated depreciation

Less long-term debt outstanding
Less unamortized debt premium

Total net investment in capital assets

$ 175,599
688,060
107,841,469
(15,895,978)
(600,922)

$ 92,208,228
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4. Other Information
Employees' Retirement System
Plan Description

The WRS is a cost-sharing multiple-employer defined benefit pension plan. WRS benefits and
other plan provisions are established by Chapter 40 of the Wisconsin Statutes. Benefit terms may
only be modified by the legislature. The retirement system is administered by the Wisconsin
Department of Employee Trust Funds (ETF). The system provides coverage to all eligible State of
Wisconsin, local government and other public employees. All employees, initially employed by a
participating WRS employer on or after July 1, 2011, expected to work at least 1,200 hours a year
(880 hours for teachers and school district educational support employees) and expected to be
employed for at least one year from employee's date of hire are eligible to participate in the WRS.

ETF issues a standalone Annual Comprehensive Financial Report (ACFR), which can be found at
https://etf.wi.gov/about-etf/reports-and-studies/financial-reports-and-statements.

Additionally, ETF issued a standalone Wisconsin Retirement System Financial Report, which can
also be found using the link above.

Vesting

For employees beginning participation on or after January 1, 1990, and no longer actively
employed on or after April 24, 1998, creditable service in each of five years is required for
eligibility for a retirement annuity. Participants employed prior to 1990 and on or after April 24,
1998, and prior to July 1, 2011, are immediately vested. Participants who initially became WRS
eligible on or after July 1, 2011, must have five years of creditable service to be vested.

Benefits Provided

Employees who retire at or after age 65 (54 for protective occupation employees, 62 for elected
officials and executive service retirement participants, if hired on or before 12/31/2016) are entitled
to a retirement benefit based on a formula factor, their final average earnings, and creditable
service.

Final average earnings is the average of the participant's three highest annual earnings period.
Creditable service includes current service and prior service for which a participant received
earnings and made contributions as required. Creditable service also includes creditable military
service. The retirement benefit will be calculated as a money purchase benefit based on the
employee's contributions plus matching employer's contributions, with interest, if that benefit is
higher than the formula benefit.

Vested participants may retire at age 55 (50 for protective occupations) and receive an
actuarially-reduced benefit. Participants terminating covered employment prior to eligibility for an
annuity may either receive employee-required contributions plus interest as a separation benefit or
leave contributions on deposit and defer application until eligible to receive a retirement benefit.

The WRS also provides death and disability benefits for employees.

42
Page 141 of 345



Village of Germantown

Notes to Financial Statements
December 31, 2025

Postretirement Adjustments

The Employee Trust Funds Board may periodically adjust annuity payments from the retirement
system based on annual investment performance in accordance with s. 40.27, Wis. Stat. An
increase (or decrease) in annuity payments may result when investment gains (losses), together
with other actuarial experience factors, create a surplus (shortfall) in the reserves, as determined
by the system's consulting actuary. Annuity increases are not based on cost of living or other
similar factors. For Core annuities, decreases may be applied only to previously granted
increases. By law, Core annuities cannot be reduced to an amount below the original, guaranteed
amount (the floor) set at retirement. The Core and Variable annuity adjustments granted during
recent years are as follows:

Core Fund Variable Fund
Year Adjustment % Adjustment %
2015 2.9 2.0
2016 0.5 (5.0)
2017 2.0 4.0
2018 24 17.0
2019 0.0 (10.0)
2020 1.7 21.0
2021 5.1 13.0
2022 7.4 15.0
2023 1.6 (21.0)
2024 3.6 15.0

Contributions

Required contributions are determined by an annual actuarial valuation in accordance with
Chapter 40 of the Wisconsin Statutes. The employee required contribution is one-half of the
actuarially determined contribution rate for General category employees, including Teachers,
Executives and Elected Officials. Starting on January 1, 2016, the Executives and Elected
Officials category was merged into the General Employee category. Required contributions for
protective employees are the same rate as general employees. Employers are required to
contribute the remainder of the actuarially determined contribution rate. The employer may not
pay the employee required contribution unless provided for by an existing collective bargaining
agreement.

During the reporting period, the WRS recognized $1,170,412 in contributions from the Village.

Contribution rates for the plan year reported as of December 31, 2025 are:

Employee Category Employee Employer
General (Executives & Elected Officials) 6.90 % 6.90 %
Protective with Social Security 6.90 14.30
Protective without Social Security 6.90 19.10
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Pension Liability, Pension Expense (Revenue), Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At December 31, 2025, the Village reported a liability of $1,228,273 for its proportionate share of
the net pension liability. The net pension liability was measured as of December 31, 2024, and the
total pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of December 31, 2023 rolled forward to December 31, 2024. No material changes in
assumptions or benefit terms occurred between the actuarial valuation date and the measurement
date. The Village's proportion of the net pension liability was based on the Village's share of
contributions to the pension plan relative to the contributions of all participating employers. At
December 31, 2024, the Village's proportion was 0.07475047%, which was an increase of
0.00484554% from its proportion measured as of December 31, 2023.

For the year ended December 31, 2025, the Village recognized pension expense (revenue) of
$1,327,385.

At December 31, 2025, the Village reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between projected and actual experience $ 4,251,064 $ 4,021,000
Changes in assumptions 364,452 -
Net differences between projected and actual earnings on pension
plan investments 1,866,427 -
Changes in proportion and differences between employer
contributions and proportionate share of contributions - 54,533
Employer contributions subsequent to the measurement date 1,061,576 -
Total $ 7,543,519 $§ 4,075,533

$1,061,576 reported as deferred outflows of resources related to pension resulting from the WRS
Employer's contributions subsequent to the measurement date will be recognized as a reduction
of the net pension liability (asset) in the year ended December 31, 2026. Other amounts reported
as deferred outflows of resources and deferred inflows of resources related to pension will be
recognized in pension expense as follows:

Deferred
Outflows of
Resources and
Deferred Inflows

Years Ending of Resources
December 31: (Net)
2026 $ 716,065
2027 2,530,184
2028 (639,976)
2029 (199,863)
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Actuarial Assumptions

The total pension liability in the actuarial valuation was determined using the following actuarial
assumptions, applied to all periods included in the measurement:

Actuarial Valuation Date: December 31, 2023

Measurement Date of Net Pension Liability (Asset): December 31, 2024

Experience Study: January 1, 2021 - December 31, 2023
Published November 19, 2024

Actuarial Cost Method: Entry Age Normal

Asset Valuation Method: Fair Value

Long-Term Expected Rate of Return: 6.8%

Discount Rate: 6.8%

Salary Increases:

Wage Inflation 3.0%

Seniority/Merit 0.1% - 5.7%
Mortality: 2020 WRS Experience Mortality Table
Postretirement Adjustments™: 1.7%

*

No postretirement adjustment is guaranteed. Actual adjustments are based on recognized
investment return, actuarial experience and other factors. 1.7% is the assumed annual
adjustment based on the investment return assumption and the postretirement discount rate.
Includes the impact of known Market Recognition Account deferred gains/losses on the
liability for dividend payments.

Actuarial assumptions are based upon an experience study conducted in 2024 that covered a
three-year period from January 1, 2021 to December 31, 2023. Based on this experience study,
actuarial assumptions used to measure the Total Pension Liability changed from prior year,
including seniority (merit) and separation rates. The Total Pension Liability for December 31, 2024
is based upon a roll-forward of the liability calculated from the December 31, 2023 actuarial
valuation.
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Long-Term Expected Return on Plan Assets

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage and
by adding expected inflation. The target allocation and best estimates of geometric real rates of
return for each major asset class are summarized in the following table:

Asset Allocation Targets and Expected Returns* as of December 31, 2024

Long-Term Long-Term

Expected Expected Real

Asset Nominal Rate Rate of Return
Core Fund Asset Class Allocation % of Return % %**
Public Equity 38 7.0 4.3
Public Fixed Income 27 6.1 3.4
Inflation Sensitive 19 4.8 21
Real Estate 8 6.5 3.8
Private Equity/Debt 20 9.5 6.7
Leverage™* (12) 3.7 1.1
Total Core Fund 100 7.5 4.8

Variable Fund Asset

U.S. Equities 70 6.5 3.8
International Equities 30 7.4 4.7
Total Variable Fund 100 6.9 4.2

*

actual monthly allocations

Asset Allocations are managed within established ranges; target percentages may differ from

**  New England Pension Consultants' Long-Term U.S. CPI (Inflation) Forecast: 2.6%

*** The investment policy used for the Core Fund involves reducing equity exposure by
leveraging lower-volatility assets, such as fixed income securities. Currently, an asset
allocation target of 12% policy leverage is used subject to an allowable range of up to 20%.
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Village of Germantown

Notes to Financial Statements
December 31, 2025

Single Discount Rate

A single discount rate of 6.8% was used to measure the total pension liability for the current and
prior year. This discount rate is based on the expected rate of return on pension plan investments
of 6.8% and a municipal bond rate of 4.08% (Source: "20-Bond GO Index" is the Bond Buyer
Index, general obligation, 20 years to maturity, mixed quality as of December 31, 2024. In
describing this index, the Bond Buyer notes that the bonds' average quality is roughly equivalent
to Moody's Investors Service's Aa2 rating and Standard and Poor's Corp.'s AA.). Because of the
unique structure of WRS, the 6.8% expected rate of return implies that a dividend of
approximately 1.7% will always be paid. For purposes of the single discount rate, it was assumed
that the dividend would always be paid. The projection of cash flows used to determine this single
discount rate assumed that plan member contributions will be made at the current contribution
rate and that employer contributions will be made at rates equal to the difference between
actuarially determined contribution rates and the member rate. Based on these assumptions, the
pension plan's fiduciary net position was projected to be available to make all projected future
benefit payments (including expected dividends) of current plan members. Therefore, the
investment rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the total pension liability.

Sensitivity of the Village's Proportionate Share of the Net Pension Liability (Asset) to Changes
in the Discount Rate

The following presents the Village's proportionate share of the net pension liability (asset)
calculated using the discount rate of 6.80%, as well as what the Village's proportionate share of
the net pension liability (asset) would be if it were calculated using a discount rate that is 1-
percentage-point lower (5.80%) or 1-percentage-point higher (7.80%) than the current rate:

1% Decrease Current 1% Increase to
to Discount Discount Rate Discount Rate
Rate (5.8%) (6.8%) (7.8%)
Village's proportionate share of the net pension
liability (asset) $ 11522813 $ 1,228,273 $ (6,085,701)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan's fiduciary net position is available in separately
issued financial statements available at https://etf.wi.gov/about-etf/reports-and-studies/financial-
reports-and-statements.

At December 31, 2025, the Village reported a payable to the pension plan which represents
contractually required contributions outstanding as of the end of the year.

Risk Management

The Village is exposed to various risks of loss related to torts; theft of, damage to, or destruction of
assets; errors and omissions; workers compensation; and health care of its employees. The Village
participates in a public entity risk pool called to provide coverage for losses from torts; theft of,
damage to or destruction of assets; errors and omission; and workers compensation. However, other
risks, such as health and dental care of its employees are accounted for and financed by the Village in
the health insurance and dental insurance internal service funds.
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Village of Germantown

Notes to Financial Statements
December 31, 2025

Self Insurance

For health claims, the uninsured risk of loss is $45,000 per incident and $2,000,000 in the
aggregate for a policy year. The Village has purchased commercial insurance for claims in excess
of those amounts. Settled claims have not exceeded the commercial coverage in any of the past
three years.

All funds of the Village participate in the risk management program. Accounts payable in the
internal service funds are based on estimates of the amounts necessary to pay prior and current
year claims. That reserve was $1,301,519 at year-end and is reported in unrestricted net position
of the internal service funds.

A liability for a claim is established if information indicates that it is probable that a liability has
been incurred at the date of the financial statements and the amount of the loss is reasonably
estimable. Liabilities include an amount for claims that have been incurred but not reported. The
Village does not allocate overhead costs or other nonincremental costs to the claims liability.

Claims Liability

Prior Year Current Year

Unpaid Claims, Beginning $ 44415 $ 46,627
Current year claims and changes in estimates 1,379,990 1,899,420
Claim payments (1,377,778) (1,843,577)
Unpaid Claims, Ending $ 46,627 $ 102,470

Public Entity Risk Pool

Wisconsin Municipal Insurance Commission (WMIC)
Cities and Villages Mutual Insurance Company (CVMIC)

The WMIC is an intergovernmental cooperation commission created by contract under
Section 66.30 of the Wisconsin Statutes. It was created in August, 1987 for the purpose of
facilitating the organization, establishment and capitalization of the CVMIC, and has
numerous cities and villages as members.

The CVMIC is a municipal mutual insurance company established on September 14, 1987
under Section 611.23 of the Wisconsin Statutes. The CVMIC provides liability insurance
coverage to the cities and villages which make up the membership of the WMIC.

The CVMIC is self-insured up to a maximum of $2,000,000 of each insurance risk. Losses
paid by CVMIC plus administrative expenses will be recovered through premiums to the
participating pool of municipalities. The Village's share of such losses is approximately 1.7%.

Management of each organization consists of a board of directors or officers comprised of
representatives elected by each of three classes of participants based on population. The
Village does not exercise any control over the activities of the agencies beyond the election of
the officers and board.

Financial statements of WMIC and CVMIC can be obtained directly from CVMIC's offices.
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Village of Germantown

Notes to Financial Statements
December 31, 2025

The Village pays an annual premium to CVMIC for its general liability insurance, which
provides coverage up to $5,000,000 per occurrence, less the Village's retained liability. The
Village's retained liability is limited to $25,000 per occurrence and an annual aggregate limit of
$100,000. An actuarially determined estimate has been recorded for this liability, as well as for
claims incurred but not reported at December 31, 2025. A total liability of approximately
$67,889 at December 31, 2025, was recorded as claims payable in the insurance internal
service fund. Changes in the fund's claims loss liability follow:

Beginning Incurred Claims Paid/ Ending
Year Balance Claims Settled Balance
2025 $ - $ 88,000 $ 20,111 $ 67,889

Commitments and Contingencies

Claims and judgments are recorded as liabilities if all the conditions of Governmental Accounting
Standards Board pronouncements are met. The liability and expenditure for claims and judgments are
only reported in governmental funds if it has matured. Claims and judgments are recorded in the
government-wide statements and proprietary funds as expenses when the related liabilities are
incurred.

The Village has received federal and state grants for specific purposes that are subject to review and
audit by the grantor agencies. Such audits could lead to requests for reimbursements to the grantor
agency for expenditures disallowed under terms of the grants. Management believes such
disallowances, if any, would be immaterial.

The Village has active construction projects as of December 31, 2025. Work that has been completed
on these projects but not yet paid for (including contract retainages) is reflected as accounts payable
and expenditures.

Developer Agreements

In 2018, the Village issued a municipal revenue obligation as part of a development agreement.
The amount of the obligation was $1,000,000, and is payable to the developer solely from tax
increments collected from a specific portion of the development in TIF No. 8.

Payments are scheduled through the year 2033, and carry an interest rate of 3.75%. The
obligation does not constitute a charge upon any funds of the Village. In the event that future tax
increments are not sufficient to pay off the obligation, the obligation terminates with no further
liability to the Village. Since the amount of future payments is contingent on the collection of future
TIF increments, the obligation is not reported as a liability in the accompanying financial
statements. The balance of the commitment outstanding at year end was $720,997.

Subsequent Event

On May 21, 2026 the Village issued general obligation promissory notes in the amount of $17,170,000
with an interest rate of 5.00%. This amount will be used to finance capital improvements.

Tax Abatement

Tax abatements are a reduction in tax revenues that results from an agreement between one or more
governments and an individual or entity in which (a) one or more governments promise to forgo tax
revenues to which they are otherwise entitled and (b) the individual or entity promises to take a
specific action after the agreement has been entered into that contributes to economic development or
otherwise benefits the governments or the citizens of those governments.

The Village is disclosing all abatement agreements individually.
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Village of Germantown

Notes to Financial Statements
December 31, 2025

The Village through its Tax Incremental Financing District (TIF) No. 8 has entered into tax abatement
agreements with a developers in the form of tax incremental financing incentive payments to stimulate
economic development. The abatements are authorized through the TID project plan. The developers
pay property taxes as they become due, and after meeting the criteria established in the development
agreements, are entitled to future incentive payments that directly correlate to the taxes paid.

2025
Agreement Description _ Calculation Method Developer Commitment Payments
Incentive payments of
$105,277 through Construct various
TIF No. 8 2033 improvements within District $ 105,277

Effect of New Accounting Standards on Current-Period Financial Statements
The Governmental Accounting Standards Board (GASB) has approved the following:
e Statement No. 103, Financial Reporting Model Improvements
e Statement No. 104, Disclosure of Certain Capital Assets
e Statement No. 105, Subsequent Events

When they become effective, application of these standards may restate portions of these financial
statements.
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GENERAL FUND

The general fund is used to account for resources traditionally associated with government which are not
required legally or by sound financial management to be accounted for in another fund.
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

General Fund
Year Ended December 31, 2025

Revenues
General property taxes
Other taxes
Intergovernmental
Regulation and compliance
Public charges for services
Intergovernmental charges for

services

Investment income
Miscellaneous

Total revenues

Expenditures

General Government
Village board
General administrator
Village clerk
Treasurer/accounting
Assessor
Data processing
General government
Buildings and ground maintenance

Total general government

Public Safety
Police protection
Fire protection
Emergency government
Protective inspections

Total public safety

Public Works
Engineer/director
Highway and street maintenance and
construction
Solid waste recycling

Total public works

See notes to required supplementary information

Budgeted Amounts

Variance With

Original Final Actual Final Budget
12,826,555 $ 12,826,555 § 12,826,555 $ -
678,783 678,783 561,596 (117,187)
4,015,091 4,293,088 4,338,403 45,315
1,079,180 1,079,180 1,192,373 113,193
2,406,388 2,499,595 2,619,562 119,967
139,961 139,961 173,635 33,674
109,827 109,827 270,553 160,726
94,305 372,734 536,716 163,982
21,350,090 21,999,723 22,519,393 519,670
136,853 136,853 284,356 (147,503)
177,343 181,436 183,118 (1,682)
295,315 302,238 288,747 13,491
250,704 256,032 271,099 (15,067)
105,296 105,296 109,296 (4,000)
242,264 261,564 260,646 918
(32,912) (398,984) 413,637 (812,621)
1,059,466 1,088,813 1,059,394 29,419
2,234,329 1,933,248 2,870,293 (937,045)
6,921,074 7,259,444 7,179,888 79,556
4,548,971 4,817,356 4,485,989 331,367
19,563 19,799 96,042 (76,243)
358,168 359,251 497,382 (138,131)
11,847,776 12,455,850 12,259,301 196,549
224,685 226,653 246,853 (20,200)
3,246,116 3,276,081 3,223,581 52,500
459,316 461,271 495,049 (33,778)
3,930,117 3,964,005 3,965,483 (1,478)
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

General Fund

Year Ended December 31, 2025

Culture and Recreation
Library
Recreation
Senior center
Parks

Total culture and recreation

Conservation and Development

Planning and zoning
Municipal development

Total conservation and

development
Capital Outlay

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

Other Financing Sources
Transfers in

Total other financing sources

Net change in fund balance -

Fund Balance, Beginning

Fund Balance, Ending

Variance With

Original Final Actual Final Budget
$ 1039379 $ 1,153,332 $ 1,179,727 § (26,395)
1,323,151 1,402,058 1,406,419 (4,361)
124,426 126,380 120,580 5,800
978,288 994,788 839,003 155,785
3,465,244 3,676,558 3,545,729 130,829
311,724 317,562 265,850 51,712
81,900 81,900 155,016 (73.116)
393,624 399,462 420,866 (21,404)
119,000 270,849 194,191 76,658
21,990,090 22,699,972 23,255,863 (555,891)
(640,000) (700,249) (736,470) (36,221)
640,000 640,000 770,758 130,758
640,000 640,000 770,758 130,758
(60,249) 34,288 94,537

6,014,999 6,014,999 6,014,999 -

$ 6014999 $§ 5954750 $ 6,049,287 § 94,537

See notes to required supplementary information
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Village of Germantown

Schedule of Proportionate Share of the Net Pension Liability (Asset) -

Wisconsin Retirement System
Year Ended December 31, 2025

Proportionate
Share of the Net

Plan Fiduciary

Proportion Proportionate Pension Liability (Asset) Net Position
WRS of the Net Share of the as a Percentage as a Percentage
Fiscal Year Pension Net Pension Covered of Covered of the Total
Ending Liability (Asset) Liability (Asset) Payroll Payroll Pension Liability
12/31/25 0.07475047 % $ 1,228,273 $ 11,001,182 11.16 % 98.79 %
12/31/24 0.06990493 % 1,039,350 9,482,293 10.96 % 98.85 %
12/31/23 0.06778334 % 3,590,960 9,141,620 39.28 % 95.72 %
12/31/22 0.06355283 % (5,281,697) 8,410,935 62.80 % 106.02 %
12/31/21 0.06375385 % (3,980,241) 8,273,949 48.11 % 105.26 %
12/31/20 0.06104707 % (1,968,436) 8,083,395 24.35 % 102.96 %
12/31/19 0.05861313 % 2,085,271 7,386,989 28.23 % 96.45 %
12/31/18 0.05745337 % (1,705,858) 6,970,047 24.47 % 102.93 %
12/31/17 0.05815135 % 479,306 6,998,756 6.85 % 99.12 %
12/31/16 0.05959839 % 968,226 6,919,994 13.99 % 98.20 %
Schedule of Employer Contributions - Wisconsin Retirement System
Year Ended December 31, 2025
Contributions in
Relation to the Contributions
Village Contractually Contractually Contribution as a Percentage
Fiscal Required Required Deficiency Covered of Covered
Year Ending Contributions Contributions (Excess) Payroll Payroll
12/31/25 1,061,576 $ (1,061,576) $ - $ 11,922,569 8.90 %
12/31/24 965,624 (965,624) - 11,259,486 8.58 %
12/31/23 800,182 (800,182) - 9,485,148 8.44 %
12/31/22 718,838 (718,838) - 9,157,347 7.85%
12/31/21 669,795 (669,795) - 8,411,759 7.96 %
12/31/20 653,360 (653,360) - 8,277,783 7.89 %
12/31/19 670,516 (670,516) - 8,083,395 8.29 %
12/31/18 609,915 (609,915) - 7,386,990 8.26 %
12/31/17 577,241 (577,241) - 6,970,048 8.28 %
12/31/16 550,442 (550,442) - 6,992,283 7.87 %

See notes to required supplementary information
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Village of Germantown

Notes to Required Supplementary Information
Year Ended December 31, 2025

Budgetary Information

Budgetary information is derived from the annual operating budget and is presented using the same basis of
accounting for each fund as described in Note 1.

The budgeted amounts presented include any amendments made. The Village may authorize transfers of
budgeted amounts within departments. Transfers between departments and changes to the overall budget
must be approved by a two-thirds Village Board action.

Appropriations lapse at year end unless specifically carried over. Carryovers to the following year were
$34,900. Budgets are adopted at the department level of expenditure.

Wisconsin Retirement System

The amounts determined for each fiscal year were determined as of the calendar year-end and occurred
within the fiscal year.

Changes in benefit terms. There were no changes of benefit terms for any participating employer in the
Wisconsin Retirement System.

Changes in assumptions. Based on a three-year experience study conducted in 2021 covering January 1,
2018 through December 31, 2020, the ETF Board adopted assumption changes that were used to measure
the total pension liability beginning with the year-end December 31, 2021, including the following:

e Lowering the long-term expected rate of return from 7.0% to 6.8%
e Lowering the discount rate from 7.0% to 6.8%

e Lowering the price inflation rate from 2.5% to 2.4%

e Lowering the postretirement adjustments from 1.9% to 1.7%

e Mortality assumptions were changed to reflect updated trends by transitioning from the Wisconsin
2018 Mortality Table to the 2020 WRS Experience Mortality Table

Based on a three-year experience study conducted in 2018 covering January 1, 2015 through December 31,
2017, the ETF Board adopted assumption changes that were used to measure the total pension liability
beginning with the year-ended December 31, 2018, including the following:

e Lowering the long-term expected rate of return from 7.2% to 7.0%
e Lowering the discount rate from 7.2% to 7.0%

e Lowering the wage inflation rate from 3.2% to 3.0%

e Lowering the price inflation rate from 2.7% to 2.5%

e Lowering the postretirement adjustments from 2.1% to 1.9%

e Mortality assumptions were changed to reflect updated trends by transitioning from the Wisconsin
2012 Mortality Table to the Wisconsin 2018 Mortality Table
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DEBT SERVICE FUND

The Debt Service Fund is used to account for the accumulation of resources and payment of general
obligation bond principal and interest from governmental resources.
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -
Debt Service Fund

Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget
Revenues
Taxes $ 4823265 $§ 4,823,265 $ 4,823265 $ -
Investment income - 3,800 65,170 61,370
Rental income - - 152,023 152,023
Total revenues 4,823,265 4,827,065 5,040,458 213,393
Expenditures
Debt service:
Principal 3,530,000 3,530,000 3,530,000 -
Interest and fiscal charges 1,690,950 1,690,950 1,690,469 481
Debt issuance costs - 3,800 801 2,999
Total expenditures 5,220,950 5,224,750 5,221,270 3,480
Excess (deficiency) of revenues
over (under) expenditures (397,685) (397,685) (180,812) 216,873
Other Financing Sources
General obligation debt issued - 397,685 485,136 87,451
Premium on debt issued - - 278,206 278,206
Total other financing sources - 397,685 763,342 365,657
Net change in fund balance (397,685) - 582,530 582,530
Fund Balance, Beginning 441,650 441,650 441,650 -
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MAJOR CAPITAL PROJECTS FUNDS

General Capital Projects Fund - This fund accounts for the acquisition and construction of major capital
facilities and equipment used in general Village operations. This fund does not include capital facilities
and equipment used in the Village's enterprise funds.

Tax Increment District No. 8 - This fund accounts for the costs of land acquisition and infrastructure
improvements related to development of a new industrial park. Financing will be provided primarily from
general obligation note proceeds. It is anticipated that costs will be recovered by future incremental
property taxes.
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Village of Germantown
Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

General Capital Projects
Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget
Revenues
Intergovernmental $ - $ 2301300 $ 1,506,459 §$ (794,841)
Investment income - 15,000 132,525 117,525
Miscellaneous - - 41,906 41,906
Total revenues - 2,316,300 1,680,890 (635,410)
Expenditures
Capital outlay 6,582,000 8,900,174 4,749,210 4,150,964
Debt service:
Debt issuance costs 82,000 82,000 225,205 (143,205)
Total expenditures 6,664,000 8,982,174 4,974,415 4,007,759
Excess (deficiency) of revenues
over (under) expenditures (6,664,000) (6,665,874) (3,293,525) 3,372,349
Other Financing Sources
Premium on long-term debt - - 33,835 33,835
Issuance of general obligation notes 6,664,000 7,164,000 12,224,864 5,060,864
Transfers in - - 29,271 29,271
Total other financing sources 6,664,000 7,164,000 12,287,970 5,123,970
Net change in fund balance - 498,126 8,994,445 8,496,319
Fund Balance (Deficit), Beginning (1,814,272) (1,814,272) (1,814,272) -
Fund Balance (Deficit), Ending $ (1814272) $§ (1,316,146) $§ 7,180,173 $ 8,496,319
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -
TID No. 8 Capital Projects Fund

Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget
Revenues
Taxes $ 3,048,193 $ 3,048,193 $ 3,022,033 $ (26,160)
Intergovernmental - - 19,945 19,945
Investment income - - 5,281 5,281
Miscellaneous - - 206,700 206,700
Total revenues 3,048,193 3,048,193 3,253,959 205,766
Expenditures
Current:

Conservation and development 237,387 237,387 224,873 12,514
Capital outlay 6,496,410 6,496,410 4,782,294 1,714,116
Debt service:

Principal 665,870 665,870 680,000 (14,130)

Interest and fiscal charges 474,819 474,819 499,533 (24,714)

Total expenditures 7,874,486 7,874,486 6,186,700 1,687,786

Excess (deficiency) of revenues
over (under) expenditures (4,826,293) (4,826,293) (2,932,741) 1,893,552

Other Financing Sources
General obligation debt issued 4,930,000 4,930,000 - (4,930,000)
Total other financing sources 4,930,000 4,930,000 - (4,930,000)
Net change in fund balance 103,707 103,707 (2,932,741) (3,036,448)
Fund Balance, Beginning 172,453 172,453 172,453 -
Fund Balance, Ending (Deficit) $ 276,160 $ 276,160 $ (2,760,288) $ (3,036,448)
57

Page 161 of 345



NONMAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

The special revenue fund is used to account for specific revenues that are restricted or committed to
expenditures for particular purposes.

Police Impact Fee Fund - This fund accounts for assets used for the construction of police facilities in
the Village. Revenues are primarily raised through an impact fee on new residential and commercial
development.

Fire Impact Fee Fund - This fund accounts for assets used for the construction of fire facilities in the
Village. Revenues are primarily raised through an impact fee on new residential and commercial
development.

Library Impact Fee Fund - This fund accounts for assets used for the construction of library facilities in
the Village. Revenues are primarily raised through an impact fee on new residential development.

Park and Recreation Impact Fee Fund - This fund accounts for assets used for the construction of park
and recreation facilities in the Village. Revenues are primarily raised through an impact fee on new
residential development.

Senior Van Replacement Fund - This fund accounts for assets to be used for eventual replacement of a
van used by the Village's Senior Center to provide transportation to senior citizens. Revenues are
primarily raised from user fees collected from those using the service.

Police Asset Forfeiture Fund - This fund accounts for receipt and use of funds received from assets
seized during drug related arrests.

Police Canine Fund - This fund accounts for Canine expense incurred with training and care of police
canines.

Police Honor Guard Fund - This fund accounts for receipts and uses of funds to support events in which
honor guards are present.

Historic Preservation Fund - This fund account for receipts and uses of funds in relation to the Historical
Preservation program.

Library Fund - This fund accounts for receipt and use of funds received from library donations. Funds are
used for furniture and equipment.

Recreation Facilities Fund - This fund accounts for the receipt and use of funds for the Park and
Recreation Department program fees and donations. Funds are used to assist with the maintenance and
improvement of any indoor or outdoor facility used by the Park and Recreation Department.

Fire Explorer Fund - This fund accounts for receipt and use of funds received from donations. Funds are
used for services, equipment and supplies for the Fire Department Explorer Program.

Property Maintenance Fund - This fund account for receipts and uses of funds in relation to property
maintenance.

ARPA Fund - This fund accounts for receipt and use of funds received from the American Rescue Plan

Act passed by the federal government in 2021 to respond to COVID-19 public health emergency and
negative economic impacts.
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NONMAJOR GOVERNMENTAL FUNDS (Cont.)

CAPITAL PROJECTS FUNDS

Capital Reserve Fund — This fund accounts for the acquisition and construction of public improvements
within the Village, as deemed necessary by the Village Board.

Tax Increment District No. 6 - This fund accounts for the costs of land acquisition and infrastructure
improvements related to development of an industrial park. Financing will be provided primarily from
general obligation note proceeds. It is anticipated that costs will be recovered by future incremental
property taxes.

Tax Increment District No. 7 - This fund accounts for the costs of land acquisition and infrastructure
improvements related to development and expansion of an industrial park. Financing will be provided
primarily from general obligation note proceeds and municipal revenue obligations. It is anticipated that
costs will be recovered by future incremental property taxes.

Tax Increment District No. 9 - This fund accounts for the costs of land acquisition and infrastructure
improvements related to development and expansion of an industrial park. Financing will be provided
primarily from general obligation note proceeds and municipal revenue obligations. It is anticipated that
costs will be recovered by future incremental property taxes.

Library Capital Projects Fund - This fund accounts for the acquisition and construction of major capital
facilities and equipment used in library operations.
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Village of Germantown

Combining Balance Sheet -
Nonmajor Governmental Funds
December 31, 2025

Special Revenue Funds

Police Impact
Fee Fund

Park and
Library Recreation

Fee Fund Fund

Fire Impact Impact Fee Impact Fee

Fund

Senior Van

Replacement

Fund

Assets

Cash and investments $ -
Receivables:
Taxes receivable -
Accrued interest -
Accounts -
Restricted cash and
investments 183,958

215,274 112,963

275,834

Total assets $ 183,958

215,274 § 112,963 %

275,834

$

Liabilities, Deferred Inflows
of Resources and Fund
Balances

Liabilities
Accounts payable $ -
Accrued liabilities -
Unearned revenues -
Due to other funds -
Advances from other funds -

Total liabilities -

Deferred Inflows of
Resources
Unearned revenues -

Total deferred inflows
of resources -

Fund Balances (Deficit)
Restricted 183,958
Committed -
Unassigned (deficit) -

215,274 112,963

275,834

Total fund balances
(deficit) 183,958

215,274 112,963

275,834

Total liabilities,
deferred inflows

of resources and fund
balances $ 183,958

215,274 § 112,963 %

275,834

$

45,329
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Special Revenue Funds

Police Asset Historic Recreation

Forfeiture Police Police Honor Preservation Facilities Fire Explorer
Fund Canine Fund Guard Fund Library Fund Fund Fund
$ 1,593 $ 4323 § 13,614 $ - 98 77,989 $ 23,296 $ 363
- 644 - - - - -
$ 1,593 % 4967 §$ 13614 $ -3 77,989 $ 23,296 $ 363
$ -9 -9 -9 -9 -9 -9 -
- - - 361 - - -
- - - 361 - - -
- - - - 77,989 - -
1,593 4,967 13,614 - - 23,296 363
- - - (361) - - -
1,593 4,967 13,614 (361) 77,989 23,296 363
$ 1,593 $ 4967 §$ 13614 $ -3 77,989 $ 23,296 $ 363
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Village of Germantown

Combining Balance Sheet -
Nonmajor Governmental Funds
December 31, 2025

Special Revenue Funds Capital Projects Funds
TID No. 6 TID No. 7
Property Capital Capital Capital
Maintenance Reserve Projects Projects
ARPA Fund Fund Fund Fund Fund
Assets
Cash and investments $ 236,151 $ - % 101,256 $ 377,193 §$ -
Receivables:
Taxes receivable - - - 909,424 829,409
Accrued interest - - - - -
Accounts - 1,077 - - -
Restricted cash and
investments - - - - -
Tota' assets $ 236,151 $ 1 ,077 $ 101 ,256 $ 1 ,286,61 7 $ 829,409

Liabilities, Deferred Inflows
of Resources and Fund

Balances
Liabilities
Accounts payable $ - 8 720 $ - 8 - $ -
Accrued liabilities - - - 414 1,805
Unearned revenues 236,151 - - - -
Due to other funds - 942 - - 46,021
Advances from other funds - - - - 635,000
Total liabilities 236,151 1,662 - 414 682,826
Deferred Inflows of
Resources
Unearned revenues - - - 909,424 829,409
Total deferred inflows
of resources - - - 909,424 829.409
Fund Balances (Deficit)
Restricted - - 101,256 376,779 -
Committed - - - - -
Unassigned (deficit) - (585) - - (682,826)
Total fund balances
(deficit) - (585) 101,256 376,779 (682,826)
Total liabilities,
deferred inflows
of resources and fund
balances $ 236,151 $ 1,077 $ 101,256 $ 1,286,617 $ 829,409
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Capital Projects Funds

TID No. 9 Total
Capital Nonmajor
Projects Library Governmental
Fund Capital Fund Funds

$ - $ 952,525 §$ 1,833,632
536,855 - 2,275,688
- - 644
- - 1,077
- - 788,029

$ 536,855 $ 952525 § 4,899,070

$ 203,410 $ -9 204,130

3,246 - 5,465

- - 236,151

- - 47,324

363,817 - 998,817

570,473 - 1,491,887

536,855 - 2,275,688

536,855 - 2,275,688

- 952,525 2,296,578

- - 89,162
(570.473) - (1.254,245)

(570.473) 952,525 1,131,495

$ 536,855 $ 952525 § 4,899,070
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Village of Germantown

Combining Statement of Revenues, Expenditures and Changes in Fund Balances -
Nonmajor Governmental Funds
Year Ended December 31, 2025

Special Revenue Funds

Park and
Recreation
Impact Fee

Fund

Library
Impact Fee
Fund

Police Impact
Fee Fund

Fire Impact
Fee Fund

Senior Van
Replacement
Fund

Revenues
Taxes $ -3 -3 - % -
Intergovernmental - - - -
Public charges for services 18,793 35,912 27,861 52,026
Investment income 2,060 2,486 1,194 1,916
Miscellaneous - - - -

$ -
4,559

Total revenues 20,853 38,398 29,055 53,942

4,559

Expenditures
Current:
General government - - - -
Public safety - - - -
Public works - - - -
Culture and recreation - - - -
Conservation and
development - - - -
Capital outlay - - - -
Debt service:
Principal - - - -
Interest and fiscal charges - - - -

Total expenditures - - - -

Excess (deficiency) of
revenues over
expenditures

20,853 38,398

4,559

Other Financing Uses
Transfers out - - - -

Total other financing
uses - - - -

Net change in fund

balances 20,853 38,398 29,055 53,942

Fund Balances (Deficit),

Beginning 163,105 176,876 83,908 221,892

4,559

40,770

Fund Balances (Deficit),

Ending $ 183958 $ 215274 $ 112,963 $ 275,834

$ 45,329
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Special Revenue Funds

Police Asset Historic Recreation
Forfeiture Police Police Honor Preservation Facilities Fire Explorer
Fund Canine Fund Guard Fund Library Fund Fund Fund
$ -9 -9 -9 -9 -9 -9 -
- - - - - 24,435 -
- - - - 5,199 - 4
- - 171 - 25,463 - 638
- - 171 - 30,662 24,435 642
- 2,471 307 - - - 3,215
- - - 87 56,695 6,275 -
- 2471 307 87 56,695 6,275 3,215
- (2,471) (136) (87) (26,033) 18,160 (2,573)
- (2,471) (136) (87) (26,033) 18,160 (2,573)
1,593 7,438 13,750 (274) 104,022 5,136 2,936
$ 1,593 $ 4,967 $ 13,614 $ (361) $ 77,989 $ 23,296 $ 363
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Village of Germantown

Combining Statement of Revenues, Expenditures and Changes in Fund Balances -
Nonmajor Governmental Funds
Year Ended December 31, 2025

Special Revenue Funds Capital Project Funds
TID No. 6 TID No. 7
Property Capital Capital Capital
Maintenance Reserve Projects Projects
ARPA Fund Fund Fund Fund Fund
Revenues
Taxes $ - $ -8 - $ 785404 $ 666,398
Intergovernmental 500,581 - - 10,156 27,166
Public charges for services - 3,752 - - -
Investment income - - 101,256 1,118 2,513
Miscellaneous - - - - -
Total revenues 500,581 3,752 101,256 796,678 696,077
Expenditures
Current:
General government 29,626 - - - -
Public safety - - - - -
Public works - 2,621 - - -
Culture and recreation - - - - -
Conservation and
development - - - 15,601 80,877
Capital outlay 441,684 - - - 306,250
Debt service:
Principal - - - 380,000 205,000
Interest and fiscal charges - - - 152,688 190,427
Total expenditures 471,310 2,621 - 548,289 782,554
Excess (deficiency) of
revenues over
expenditures 29,271 1,131 101,256 248,389 (86,477)
Other Financing Uses
Transfers out (29,271) - - - -
Total other financing
uses (29,271) - - - -
Net change in fund
balances - 1,131 101,256 248,389 (86,477)
Fund Balances (Deficit),
Beginning - (1,716) - 128,390 (596,349)
Fund Balances (Deficit),
Ending $ - % (585) $ 101,256 $ 376,779 $  (682,826)
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Capital Projects Funds

TID No. 9 Total
Capital Nonmajor
Projects Library Governmental
Fund Capital Fund Funds
$ 354,883 § - $ 1,806,685
- 23,294 561,197
- - 167,338
- 14,895 132,641
- - 26,272
354,883 38,189 2,694,133
- - 29,626
- - 5,993
- - 2,621
- - 63,057
131,029 - 227,507
215,504 - 963,438
- - 585,000
160,700 - 503,815
507,233 - 2,381,057
(152,350) 38,189 313,076
- - (29,271)
- - (29,271)
(152,350) 38,189 283,805
(418,123) 914,336 847,690

$ (570473) $ 952,525 § 1,131,495
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Police Impact Fee Fund
Year Ended December 31, 2025

Revenues
Public charges for services
Investment income
Total revenues
Net change in fund balance

Fund Balance, Beginning

Fund Balance, Ending

Budgeted Amounts

Variance With

Original Final Actual Final Budget

$ 12,000 $ 12,000 $ 18,793 $ 6,793

1,500 1,500 2,060 560

13,500 13,500 20,853 7,353

13,500 13,500 20,853 7,353

163,105 163,105 163,105 -

$ 176,605 $ 176,605 $ 183,958 $ 7,353
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Fire Impact Fee Fund
Year Ended December 31, 2025

Revenues
Fire protection fees
Investment income
Total revenues
Net change in fund balance

Fund Balance, Beginning

Fund Balance, Ending

Budgeted Amounts
Variance With
Original Final Actual Final Budget
$ 18,000 $ 18,000 $ 35912 § 17,912
800 800 2,486 1,686
18,800 18,800 38,398 19,598
18,800 18,800 38,398 19,598
176,876 176,876 176,876 -
$ 195,676 $ 195,676 $ 215274 $ 19,598
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Library Impact Fee Fund
Year Ended December 31, 2025

Revenues
Public charges for services
Investment income
Total revenues
Net change in fund balance

Fund Balance, Beginning

Fund Balance, Ending

Budgeted Amounts

Variance With

Original Final Actual Final Budget

$ 8,000 $ 8,000 § 27,861 $ 19,861

650 650 1,194 544

8,650 8,650 29,055 20,405

8,650 8,650 29,055 20,405

83,908 83,908 83,908 -

$ 92,558 $ 92,558 $ 112,963 $ 20,405
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -
Park and Recreation Impact Fee Fund
Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget

Revenues
Public charges for services $ 28,000 $ 28,000 $ 52,026 $ 24,026
Investment income 2,000 2,000 1,916 (84)
Total revenues 30,000 30,000 53,942 23,942
Net change in fund balance 30,000 30,000 53,942 23,942
Fund Balance, Beginning 221,892 221,892 221,892 -
Fund Ba'ance, End|ng $ 251 ,892 $ 251 ,892 $ 275,834 $ 23,942
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Senior Van Replacement Fund
Year Ended December 31, 2025

Revenues
Public charges for services

Total revenues
Net change in fund balance
Fund Balance, Beginning

Fund Balance, Ending

Budgeted Amounts

Variance With
Original Final Actual Final Budget
$ 2,000 $ 2,000 $ 4559 § 2,559
2,000 2,000 4,559 2,559
2,000 2,000 4,559 2,559
40,770 40,770 40,770 -
$ 42,770 $ 42,770 $ 45329 § 2,559
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -
Police Asset Forfeiture Fund
Year Ended December 31, 2025

Budgeted Amounts
Variance With
Original Final Actual Final Budget
Revenues
Total revenues $ - $ - $ - $ -
Net change in fund balance - - - -
Fund Balance, Beginning 1,593 1,593 1,593 -
Fund Balance, Ending $ 1,593 § 1,593 $ 1,593 $ -
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -
Police Canine Fund
Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget
Revenues
Miscellaneous $ 500 $ 500 $ - $ (500)
Total revenues 500 500 - (500)
Expenditures
Current:
Public safety 1,000 1,000 2471 (1.471)
Total expenditures 1,000 1,000 2,471 (1,471)
Net change in fund balance (500) (500) (2,471) (1,971)
Fund Balance, Beginning 7,438 7,438 7,438 -
Fund Ba|ance, End|ng $ 6,938 $ 6,938 $ 4,967 $ (1 ,971)
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Police Honor Guard Fund
Year Ended December 31, 2025

Revenues
Miscellaneous

Total revenues
Expenditures
Current:
Public safety
Total expenditures
Net change in fund balance

Fund Balance, Beginning

Fund Balance, Ending

Budgeted Amounts

Variance With

Original Final Actual Final Budget
$ 1,000 $ 1,000 $ 171§ (829)
1,000 1,000 171 (829)

1,000 1,000 307 693

1,000 1,000 307 693
- - (136) (136)

13,750 13,750 13,750 -
$ 13,750 $ 13,750 $ 13614 $ (136)
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -
Historic Preservation Fund
Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget
Revenues

Total revenues $ - % - % -9 -

Expenditures

Current:

Culture and recreation 846 846 87 759
Net change in fund balance (846) (846) (87) 759
Fund Balance, Beginning (Deficit) (274) (274) (274) -
Fund Balance, Ending (Deficit) $ (1.120) $ (1,120) $ (361) $ 759
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Library Fund
Year Ended December 31, 2025

Revenues
Investment income
Miscellaneous
Total revenues
Expenditures
Current:
Culture and recreation
Total expenditures
Net change in fund balance

Fund Balance, Beginning

Fund Balance, Ending

Budgeted Amounts

Variance With
Original Final Actual Final Budget
$ -9 -3 5199 § 5,199
- - 25,463 25,463
- - 30,662 30,662
- - 56,695 (56,695)
- - 56,695 (56.695)
- - (26,033) (26,033)
104,022 104,022 104,022 -
$ 104,022 $ 104,022 $ 77989 $ (26,033)
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -
Recreation Facilities Fund
Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget
Revenues
Public charges for services $ 34,000 $ 34,000 $ 24435 $ (9,565)
Total revenues 34,000 34,000 24,435 (9,565)
Expenditures
Current:
Culture and recreation 20,000 20,000 6,275 13,725
Total expenditures 20,000 20,000 6,275 13,725
Net change in fund balance 14,000 14,000 18,160 4,160
Fund Balance, Beginning 5,136 5,136 5,136 -
Fund Ba'ance, End|ng $ 19,136 $ 19,136 $ 23,296 $ 4,160

76
Page 182 of 345



Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Fire Explorer Fund
Year Ended December 31, 2025

Revenues
Miscellaneous
Investment income
Total revenues
Expenditures
Current:
Public safety
Total expenditures
Net change in fund balance

Fund Balance, Beginning

Fund Balance, Ending

Budgeted Amounts

Variance With

Original Final Actual Final Budget

$ 2,000 $ 2,000 $ 638 $ (1,362)
- - 4 4

2,000 2,000 642 (1,358)

2,000 2,000 3,215 (1.215)

2,000 2,000 3,215 (1,215)

- - (2,573) (2,573)

2,936 2,936 2,936 -

$ 2936 § 2936 $ 363 $ (2,573)
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Property Maintenance Fund
Year Ended December 31, 2025

Revenues
Public charges for services

Total revenues

Expenditures
Current;
Public works
Total expenditures

Net change in fund balance
Fund Balance (Deficit), Beginning

Fund Balance (Deficit), Ending

Budgeted Amounts

Variance With

Original Final Actual Final Budget

$ 2,500 $ 2,500 $ 3752 % 1,252
2,500 2,500 3,752 1,252

2,500 2,500 2,621 (121)

2,500 2,500 2,621 (121)

- - 1,131 1,131

(1,716) (1,716) (1,716) -

$ (1,716) $ (1,716) § (585) $ 1,131
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

ARPA Fund
Year Ended December 31, 2025

Revenues
Intergovernmental

Total revenues

Expenditures
Current:
General government
Capital outlay

Total expenditures

Excess of revenues over
expenditures

Other Financing Uses
Transfers out

Total other financing uses

Net change in fund balance
Fund Balance, Beginning

Fund Balance (Deficit), Ending

Budgeted Amounts

Variance With
Original Final Actual Final Budget
- 8 -3 500,581 500,581
- - 500,581 500,581
- - 29,626 (29,626)
- 57,800 441,684 (383,884)
- 57,800 471,310 (413,510)
- (57,800) 29,271 87,071
- - (29,271) (29,271)
- - (29,271) (29,271)
- (57,800) - 57,800
-3 (57,800) $ - 57,800

79

Page 185 of 345



Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

TID No. 6 Capital Projects Funds
Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget
Revenues
Taxes $ 792,202 $ 792,202 785,404 $ (6,798)
Intergovernmental - - 10,156 10,156
Investment income - - 1,118 1,118
Total revenues 792,202 792,202 796,678 4,476
Expenditures
Current:
Conservation and development 16,230 16,230 15,601 629
Debt service:
Interest on advances - - 17,375 (17,375)
Principal 380,000 380,000 380,000 -
Interest and fiscal charges 135,312 135,312 135,313 (1)
Total expenditures 531,542 531,542 548,289 (16,747)
Net change in fund balance 260,660 260,660 248,389 (12,271)
Fund Balance, Beginning 128,390 128,390 128,390 -
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -
TID No. 7 Capital Projects Fund

Year Ended December 31, 2025

Budgeted Amounts

Variance With
Original Final Actual Final Budget
Revenues
Taxes $ 672,166 $ 672,166 $ 666,398 $ (5,768)
Intergovernmental - - 27,166 27,166
Investment income - - 2,513 2,513
Total revenues 672,166 672,166 696,077 23,911
Expenditures
Current:

Conservation and development 395,516 395,516 80,877 314,639
Capital outlay 2,210,000 2,210,000 306,250 1,903,750
Debt service:

Interest on advances - - 23,469 (23,469)

Interest and fiscal charges 166,957 166,957 166,958 (1)

Principal 205,000 205,000 205,000 -

Total expenditures 2,977,473 2,977,473 782,554 2,194,919

Excess (deficiency) of revenues
over (under) expenditures (2,305,307) (2,305,307) (86,477) 2,218,830

Other Financing Sources
General obligation debt issued 1,870,000 1,870,000 - (1,870,000)
Total other financing sources 1,870,000 1,870,000 - (1,870,000)
Net change in fund balance (435,307) (435,307) (86,477) 348,830
Fund Balance (Deficit), Beginning (596,349) (596,349) (596,349) -
Fund Balance (Deficit), Ending $ (1,031656) $§ (1,031,656) $ (682,826) $ 348,830
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

TID No. 9 Capital Projects Fund
Year Ended December 31, 2025

Revenues
Taxes
Investment income

Total revenues

Expenditures
Current:
Conservation and development
Capital outlay
Debt service:
Interest and fiscal charges

Total expenditures

Net change in fund balance
Fund Balance (Deficit), Beginning

Fund Balance (Deficit), Ending

Budgeted Amounts

Variance With

Original Final Actual Final Budget

$ 354,883 § 354,883 $ 354,883 $ -

39,989 39,989 - (39,989)

394,872 394,872 354,883 (39,989)

128,806 128,806 131,029 (2,223)

- - 215,504 (215,504)

76,200 76,200 160,700 (84,500)

205,006 205,006 507,233 (302,227)

189,866 189,866 (152,350) (342,216)

(418,123) (418,123) (418,123) -

$ (228,257) $ (228,257) $ (570,473) $ (342,216)
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Village of Germantown

Detailed Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual -

Library Capital Fund
Year Ended December 31, 2025

Revenues
Intergovernmental
Investment income

Total revenues

Expenditures
Total expenditures

Net change in fund balance
Fund Balance (Deficit), Beginning

Fund Balance (Deficit), Ending

Budgeted Amounts

Variance With

Original Final Actual Final Budget

$ 23,000 $ 23,000 $ 23,294 § 294

7,500 7,500 14,895 7,395

30,500 30,500 38,189 7,689

30,500 30,500 38,189 7,689

914,336 914,336 914,336 -

$ 944,836 $ 944,836 $ 952,525 $ 7,689
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INTERNAL SERVICE FUNDS

Internal service funds are used to account for the financing of goods or services provided by one
department or agency to other departments or agencies of the Village, on a cost reimbursement basis.

Health Insurance Fund - This fund accounts for operations of the Village's self-funded health insurance
plan.

Dental Insurance Fund - This fund accounts for operations of the Village's self-funded dental insurance
plan.
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Village of Germantown

Combining Statement of Net Position -
Internal Service Funds
December 31, 2025

Assets
Current assets:
Cash and investments
Receivables:
Accounts

Total assets
Liabilities
Current liabilities:
Accounts payable
Total current liabilities

Total liabilities

Net Position
Unrestricted

Total net position

84

Health Dental
Insurance Insurance
Fund Fund Total
$ 1,299577 $ 93,227 $ 1,392,804
75,901 3,173 79,074
1,375,478 96,400 1,471,878
162,949 7,410 170,359
162,949 7,410 170,359
162,949 7,410 170,359
1,212,529 88,990 1,301,519
$ 1,212,529 $ 88,990 $ 1,301,519
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Village of Germantown

Combining Statement of Revenues, Expenses and Changes in Fund Net Position -

Internal Service Funds
Year Ended December 31, 2025

Operating Revenues
Premiums

Total operating revenues

Operating Expenses
General government

Total operating expenses
Operating income (loss)

Nonoperating Revenues
Investment income

Total nonoperating revenues
Change in net position
Net Position, Beginning

Net Position, Ending
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Health Dental
Insurance Insurance

Fund Fund Total
$ 2654684 $ 111,625 $ 2,766,309
2,654,684 111,625 2,766,309
2,663,776 104,092 2,767,868
2,663,776 104,092 2,767,868
(9,092) 7,533 (1,559)
56 6 62
56 6 62
(9,036) 7,539 (1,497)
1,221,565 81,451 1,303,016
$ 1212529 $ 88,990 $ 1,301,519
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Village of Germantown

Combining Statement of Cash Flows
Internal Service Funds
Year Ended December 31, 2025

Health Dental
Insurance Insurance
Fund Fund Total
Cash Flows From Operating Activities
Received from other funds $ 2661,729 §$ 108,452 $ 2,770,181
Paid to suppliers for goods and services (2,541,856) (102,280) (2,644,136)
Net cash flows from operating activities 119,873 6,172 126,045
Cash Flows From Investing Activities
Investment income 3,968 6 3,974
Net cash flows from investing activities 3,968 6 3,974
Net change in cash and cash equivalents 123,841 6,178 130,019
Cash and Cash Equivalents, Beginning 1,175,736 87,049 1,262,785
Cash and Cash Equivalents, Ending $ 1299577 $ 93227 $ 1392804
Reconciliation of Operating Income (Loss) to Net Cash
Flows From Operating Activities
Operating income (loss) $ (9,092) $ 7533 $ (1,559)
Changes in assets and liabilities:
Accounts receivable 7,045 (3,173) 3,872
Accounts payable 121,920 1,812 123,732
Net cash flows from operating activities $ 119873 § 6,172 § 126,045

Noncash Capital and Related Financing Activities
None
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STATISTICAL SECTON
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Statistical Section

This part of the Village of Germantown’s Annual Comprehensive Financial Report presents detailed information as a
context for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the Village’s overall financial health.

FINANCIAL TRENDS - Tables 1-4
These schedules contain trend information to help the reader understand how the Village’s financial performance
and well-being have changed over time.

Schedule 1 — Statement of Net Position by Component

Schedule 2 — Changes in Net Position

Schedule 3 — Fund Balances, Governmental Funds

Schedule 4 — Changes in Fund Balances, Total Governmental Funds

REVENUE CAPACITY - Tables 5-13

These schedules contain information to help the reader assess the village’s most significant local revenue source,
the property tax, as well as other significant revenue sources which include the Water and Wastewater utilities.

Schedule 5 — Assessed Value and Estimated Actual Value of Taxable Property
Schedule 6a — Direct and Overlapping Property Tax Rates

Schedule 6b — Full Value Rates for Property Taxes

Schedule 7 — Principal Property Tax Payers, Current and Nine Years Ago
Schedule 8 — Property Tax Levies and Collections

Schedule 9 — Water and Sewer Utility — Customer Count

Schedule 10 — Water Utility Customer Summary

Schedule 11 — Water Utility Customer Rates

Schedule 12 — Sewer Utility Customer Summary

Schedule 13 — Sewer Utility Customer Rates

DEBT CAPACITY — TABLES 14 - 18

These schedules present information to help the reader assess the affordability of the Village's current levels of
outstanding debt and its ability to issue additional debt in the future

Schedule 14 — Ratio of Outstanding Debt

Schedule 15 — Ratio of General Bonded Debt Outstanding

Schedule 16 — Direct and Overlapping Governmental Activities - Debt
Schedule 17 — Legal Debt Margin

Schedule 18 — Pledged, Revenue Coverage, Water Utility

DEMOGRAPHIC AND ECONOMIC INFORMATION - TABLES 19 - 20
These schedules offer demographic and economic indicators to help the reader understand the environment within
which the Village’s financial activity takes place.

Schedule 19 — Demographic and Economic Indicators
Schedule 20 — Principal Employers

OPERATING INFORMATION - TABLES 21 - 24
These schedules contain service and infrastructure data to help the reader understand how the information in the
village’s financial report relates to the services the Village provides and the activities it performs.

Schedule 21 — Full-time Equivalent Village Governmental Employees by Function/Program
Schedule 22 — Operating Indicators by Function/Program

Schedule 23 — Capital Asset Statistics

Schedule 24 - Building Permits
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Village of Germantown, Wisconsin Table 1
Statement of Net Position by Component

(Accrual Basis of Accounting)

Last Ten Fiscal Years

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Governmental activities
Net Investment in Capital Assets $ 60,795,354 $ 61,320,322 $ 63,517,774 $ 50,214,659 $ 51,110,687 $ 48,328,444 $ 48,158,074 $ 54,787,995 $ 57,300,653 $ 52,779,442
Restricted 3,583,936 3,769,624 7,099,431 8,427,395 8,078,617 6,359,103 7,624,322 1,121,917 1,664,139 2,296,578
Unrestricted (deficit) 832,027 1,140,960 (3,409,299) (956,878) (569,318) 3,089,333 3,269,026 3,391,602 (1,656,367) 3,219,800

Total governmental activities net position $ 65211,317 $ 66,230,906 $ 67,207,906 $ 57,685,176 $ 58,619,986 § 57,776,880 $ 59,051,422 § 59,301,514 $ 57,308,425 §$ 58,295,820

Business-type activities

Net Investment in Capital Assets $ 61,295,788 $ 62,989,153 $ 65,361,924 $ 78,049,973 §$ 81,489,275 § 83,171,587 §$ 88,124,204 $ 90,971,002 $ 94,289,282 $ 92,208,228
Restricted 645,764 743,773 995,012 843,130 1,039,625 1,239,803 1,791,396 1,566,295 1,628,095 1,591,538
Unrestricted 9,064,837 10,106,271 10,476,978 6,960,330 8,440,543 7,541,666 5,891,376 5,941,688 6,240,315 7,035,607

Total business-type activities net position $ 71,006,389 $ 73,839,197 $ 76,833,914 § 85,853,433 $ 90,969,443 § 91,953,056 $ 95,806,976 $ 98,478,985 §$ 102,157,692 $ 100,835,373

Primary Government

Net Investment in Capital Assets $ 120,306,059 $ 122,530,058 $ 127,106,149 §$ 117,112,540 $ 121,288,574 § 119,899,852 §$ 125,014,112 $ 134,886,983 §$ 137,333,850 $ 131,343,299

Restricted 4,229,700 4,513,397 8,094,443 9,270,525 9,108,876 7,598,906 9,415,718 2,688,212 3,292,234 3,888,116

Unrestricted 11,681,947 13,026,648 8,841,228 17,155,544 19,191,979 22,231,178 20,428,568 20,205,304 18,840,033 23,899,778

Total primary government net position $ 136,217,706 §$ 140,070,103 §$ 144,041,820 § 143,538,609 §$ 149,589,429 § 149,729,936 §$ 154,858,398 § 157,780,499 §$ 159,466,117 $ 159,131,193
87
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Village of Germantown, Wisconsin Table 2
Changes in Net Position
(Accrual Basis of Accounting)
Last Ten Fiscal Years
Expenses 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Governmental activities
General government $ 1918870 $ 1938952 $ 2256248 $ 2346685 $ 2274859 $ 2,248,710 $ 3,112,666 $ 2485859 $ 3,160,069 $ 3,637,663
Public safety 7,481,578 7,676,429 7,533,662 8,726,125 9,000,638 8,780,094 9,309,120 11,435,535 10,982,074 13,488,906
Public works 7,675,764 6,116,561 6,666,616 6,272,516 6,594,467 6,764,199 6,105,881 7,472,877 9,074,268 8,789,098
Culture and recreation 2,848,306 3,026,746 2,771,168 3,449,790 2,785,669 3,196,023 3,786,339 4,024,338 3,898,250 4,383,223
Conservation and development 2,530,367 857,765 866,765 3,512,552 397,732 846,510 3,236,532 1,299,870 698,071 1,789,217
Interest & Fiscal charges 686,590 616,440 738,532 1,259,148 1,174,644 1,117,353 1,941,603 2,467,921 2,549,526 2,895,989
Total governmental activities expense $ 23141475 $ 20,232,893 $ 20,832,991 §$ 25566,816 $ 22,228,009 § 22,952,889 §$ 27,492,141 §$ 29,186,400 §$ 30,362,258 §$ 34,984,096
Business-type activities
Water $ 1966798 $ 2038214 § 2,458,849 $ 2489113 $ 2799258 $ 3,015449 § 2,963,851 $ 3,529,576 $ 4,034,181 § 4,745,065
Sewer 6,306,500 6,357,603 6,375,078 6,662,354 6,731,541 7,254,399 6,950,114 8,663,680 8,998,771 8,300,477
Total business-type activities expenses $ 8273298 $ 8395817 § 8833927 $§ 9,151,467 $ 9,530,799 § 10,269,848 § 9,913,965 §$ 12,193,256 §$ 13,032,952 § 13,045,542
Total primary government expenses $ 31414773 §$ 28,628,710 § 29,666,918 §$ 34,718,283 §$ 31,758,808 § 33,222,737 § 37,406,106 §$ 41,379,656 $ 43,395210 § 48,029,638
Program Revenues
Governmental activities 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Charges for Services
General government $ 311,203 $§ 311,761 $ 315859 § 325465 $ 346,151 $ 368,246 $ 460,997 § 489,812 $ 600,577 $ 564,669
Public safety 965,276 1,275,353 1,397,782 1,315,857 1,187,869 1,658,552 1,721,568 1,973,432 1,793,205 1,936,827
Public works 149,461 252,721 200,438 297,828 188,832 300,450 418,564 281,047 234,166 300,832
Culture and recreation 1,112,829 1,142,084 1,192,086 1,154,392 575,135 897,056 1,062,539 1,282,634 1,375,479 1,583,011
Conservation and development 10,380 18,511 15,495 36,055 21,826 40,480 26,748 - -
Operating grants and contributions 1,457,476 1,576,491 1,699,437 1,702,665 2,161,563 1,937,524 2,444,297 1,888,029 2,332,790 2,628,905
Capital grants and contributions 483,058 576,089 191,928 2,337,668 3,687,224 234,853 3,919,499 377,664 1,815,372 2,531,907
Total governmental activities program revenues $ 4489683 $ 5,153,010 $ 5,013,025 $ 7,169,930 $ 8,068,600 $ 5437,161 $ 10,054,212 $ 6,292,618 $ 8,151,589 $ 9,546,151
Business-type activities
Charges for services:
Water and Sewer $ 9267041 $ 9,047,483 $ 9022428 $ 9,137,423 § 9325282 § 9448863 §$ 10,607,319 $ 11,147,218 §$ 11,102,846 §$ 10,829,382
Operating Grants and contributions - - - - - - - 1,045,111 458,929 -
Capital Grants and contributions 2,288,166 2,622,069 3,176,798 334,058 4,653,886 873,505 3,928,456 2,679,996 1,227,896 673,539
Total business-type activities program revenues $ 11555207 $ 11,669,552 $ 12,199,226 $ 9471481 $ 13,979,168 §$ 10,322,368 $ 14,535,775 §$ 13,827,214 §$ 12,330,742 §$ 11,502,921
Total primary government program revenues $ 16,044,890 $ 16,822,562 $ 17,212,251 $ 16,641,411 §$ 22,047,768 §$ 15759,529 §$ 24,589,987 §$ 20,119,832 §$ 20,482,331 §$ 21,049,072
Net (Expense) Revenue
Governmental Activities $ (18,651,792) §(15,079,883) $(15,819,966) $(18,396,886) $(14,159,409) $(17,515,728) $(17,437,929) $(22,893,782) $(22,210,669) $ (25,437,945)
Business-type Activities 3,281,909 3,273,735 3,365,299 320,014 4,448,369 52,520 4,621,810 2,679,069 (243,281) (1,542,621)
Total Primary government net expense $ (15,369,883) §(11,806,148) §(12,454,667) $(18,076,872) $ (9,711,040) $(17,463,208) $(12,816,119) $(20,214,713) $(22,453,950) $ (26,980,566)
General Revenues
and Other Changes in Net Position
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Governmental Activities:
Property Taxes $ 13,658,505 $ 14,068,807 $ 14,350,784 $ 14,788,438 $ 13,594,521 § 16,209,160 $ 16,576,441 §$ 18,950,799 §$ 20,143,410 §$ 23,077,698
Intergovernmental revenues 1,033,149 1,048,796 1,038,481 1,140,617 1,131,771 1,237,514 1,220,875 1,190,076 1,958,178 1,966,049
Investment income (loss) 120,496 140,275 349,865 661,932 274,353 (41,725) (26,902) 2,021,384 977,947 606,232
Other 352,951 289,740 475,217 712,568 610,932 141,918 315,747 359,142 569,515 672,482
Transfers 513,500 551,854 582,619 (8,429,399) (517,358) (874,245) 626,310 622,473 (3,431,470) 102,879
Total General Revenues Government Activities $ 15678601 $ 16,099.472 $ 16,796,966 $ 8,874,156 $ 15094,219 § 16,672,622 §$ 18,712,471 §$ 23,143,874 §$ 20,217,580 $ 26,425,340
Business-type Activities:
Investment Income (Loss) $ 53,570 $ 72,534 $ 141,804 $ 253,039 §$ 147,379 $ 28,769 $ (213,829) $§ 584266 $ 471,003 $ 304,549
Other - 38,333 70,233 17,067 2,904 28,069 72,249 31,147 19,515 18,632
Transfers (513,500) (551,854) (582,619) 8,429,399 517,358 874,245 (626,310) (622,473) 3,431,470 (102,879)
Total General Revenues Business-type Activities $ (459,930) $  (440,987) $§ (370,582) $ 8,699,505 $ 667,641 $ 931,083 $ (767,890) $ (7,060) $ 3,921,988 $ 220,302
Total Primary Government $ 15218671 $ 15658485 § 16,426,384 §$ 17,573,661 $ 15,761,860 $ 17,603,705 § 17,944,581 §$ 23,136,814 $ 24,139,568 § 26,645,642
Change in Net Position
Governmental Activities $ (2973,191) $ 1019589 $ 977,000 $ (9,522,730) $ 934,810 $ (843,106) $ 1,274,542 $ 250,092 $ (1,993,089) $ 987,395
Business-type Activities 2,821,979 2,832,748 2,994,717 9,019,519 5,116,010 983,603 3,853,920 2,672,009 3,678,707 (1,322,319)
Total Primary Government $ (151,212) $ 3,852,337 $ 3,971,717 $  (503,211) $ 6,050,820 $ 140,497 $ 5128462 $ 2,922,101 $ 1685618 $  (334,924)
88
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Village of Germantown, Wisconsin Table 3
Fund Balances, Governmental Funds

(Modified Accrual Basis of Accounting)

Last Ten Fiscal Years

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
General Fund
Nonspendable $ 16,035 $ 15,094 $ 892 § 6,350 $ 4,063 $ 274842 $ 78,175 $ 277,234 $ 96,109 $ 450,209
Assigned - payment in lieu of taxes 513,500 551,794 582,619 615,086 675,875 640,452 626,310 622,473 650,242 770,758
Assigned - subsequent budget - 107,000 - 255,000 -

Assigned - carryovers 332,882 410,381 1,006,787 1,041,618 - 217,200 34,900

Assigned - tourism - - - - - 46,798 137,769 148,376 155,427 69,981
Unassigned 4,454,981 5,175,649 5,902,819 6,764,197 7,985,393 7,435,017 6,772,839 5,076,276 5,113,221 4,723,439
Total general fund $ 5317,398 $ 6,152,918 § 7,493,117 $ 8,427,251 § 8,665331 §$§ 8,721,309 $ 7,615093 $ 6,379,359 $ 6,014,999 § 6,049,287
All Other Governmental Funds
Nonspendable $ -3 -8 -8 -8 -8 -8 - § 3453151 § -8 -
Restricted 4,295,658 5,099,024 7,639,463 9,563,937 8,417,392 4,109,136 29,167,182 4,428,840 3,558,528 6,554,756
Committed 202,586 240,085 236,930 246,867 164,467 160,249 53,695 49,539 71,623 89,162
Assigned 1,658,510 1,103,233 1,204,633 2,024,961 2,572,186 2,184,371 5,604,543 3,224,952 - 3,946,175
Unassigned (Deficit) - (21,313) (2,247,931) - - (89,376) (773,000) (4,057,862) (3,982,630) (4,014,533)
Total all other governmental funds $ 6,056,754 $ 6,421,029 § 6,833,095 $ 11,835,765 § 11,154,045 §$ 6,364,380 §$ 34,052,420 $ 7,098,620 $ (352,479) $§ 6,575,560
Total fund balance, governmental funds $ 11,374,152 $ 12,573,947 § 14,326,212 § 20,263,016 $ 19,819,376 $ 15,085,689 $ 41,667,513 $ 13,477,979 § 5,662,520 $ 12,624,847
Note: Fluctuations in all other governmental fund balance, reserved and unreserved amounts, primarily reflect financing, construction in progress and
completion of capital projects.
Source: Annual Comprehensive Financial Reports
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Village of Germantown, Wisconsin Table 4
Changes in Fund Balances, Total Governmental Funds
(Modified Accrual Basis of Accounting)
Last Ten Fiscal Years
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Revenues
Taxes $ 13,670,499 $ 14,046,681 $ 14,355,563 $ 14,819,885 $ 13,901,632 $ 16,209,535 $ 16,396,682 $ 18,927,558 20,178,991 $ 23,040,134
Special Assessments 514,964 4,685 4,685 4,685 4,685 4,685 75 388 50 -
Intergovernmental 2,473,891 2,472,247 2,619,652 2,737,156 3,992,540 3,160,660 3,535,762 3,981,044 5,896,805 6,426,004
Regulation and compliance 838,034 1,106,195 1,260,905 1,213,418 994,265 1,233,622 1,379,642 1,614,921 1,205,015 1,192,373
Public charges for services 1,821,522 2,118,968 2,048,383 2,126,483 1,353,349 1,944,207 2,253,680 2,184,247 2,440,502 2,786,900
Intergovernmental charges - - - - - 140,960 116,065 149,734 119,147 173,635
Investment income (loss) 113,796 129,117 335,595 627,582 254,951 (46,183) (26,915) 2,021,298 977,896 606,170
Miscellaneous 157,046 306,463 391,515 560,462 399,224 137,770 196,987 251,329 606,971 962,874
Total Revenues $ 19,589,752 $ 20,184,356 $§ 21,016,298 $ 22,089,671 $ 20,900,646 $ 22,785256 $ 23,851,978 $ 29,130,519 31,425,377 $ 35,188,090
Expenditures
General Government $ 1,508,556 $ 1,569,231 $§ 1,788,157 $ 1,790,207 $ 1,794,383 $ 1,905457 $ 2,515252 $ 2,124,270 2,657,997 $ 2,899,919
Public Safety 6,660,795 6,585,299 6,783,189 7,610,502 8,048,380 8,596,049 9,651,729 10,668,016 10,829,431 12,264,551
Public Works 3,446,015 3,495,816 3,337,652 3,768,610 3,674,213 4,046,612 3,648,296 3,792,533 3,738,691 3,968,104
Culture and recreation 2,625,584 2,642,790 2,798,834 2,833,489 2,468,120 2,764,785 3,385,038 3,378,358 3,361,019 3,608,786
Conservation and development 476,696 431,709 889,444 3,457,543 379,071 538,715 3,408,138 2,892,111 1,863,412 873,246
Capital Outlay 7,500,467 3,166,307 5,126,579 11,236,855 5,737,627 8,825,313 11,479,297 28,479,026 15,426,980 10,689,133
Debt Service
Principal 6,560,000 3,855,000 3,910,000 5,150,000 2,740,000 3,525,000 3,520,000 4,110,000 4,275,000 4,795,000
Interest and fiscal charges 670,932 595,302 590,517 838,707 1,176,399 1,191,553 1,252,977 2,432,945 2,625,137 2,693,817
Debt issuance costs 68,698 54,801 127,140 355,064 65,684 67,687 617,223 65,267 128,723 226,006
Total Expenditures $ 29,517,743 $ 22,396,255 $§ 25351,512 $§ 37,040,977 $ 26,083,877 $ 31,461,171 $ 39,477,950 $ 57,942,526 44,906,390 § 42,018,562
Excess (Deficiency) of Revenues
Over Expenditures $ (9,927,991) $ (2,211,899) $ (4,335214) $ (14,951,306) $ (5,183,231) $ (8,675,915) $ (15,625,972) $§ (28,812,007) (13,481,013) $ (6,830,472)
Other Financing Sources (Uses):
Proceeds of leases $ - $ - 8 32,384 $ 223,328 $ - 8 -8 -8 - -8 -
Issuance of general obligation notes 2,670,000 2,805,000 5,275,000 19,325,000 3,875,000 3,165,000 38,485,000 - 4,695,000 12,710,000
Issuance of refunding debt 1,665,000 - - - - - 1,435,000 - - -
Premium on long-term debt 145,016 54,900 197,476 724,696 188,716 136,776 1,661,486 - 320,312 312,041
Transfers in 2,893,674 2,640,998 2,544,721 4,321,735 2,100,631 2,073,678 2,277,411 4,392,949 6,562,074 800,029
Transfers out (2,380,174) (2,089,204) (1,962,102) (3,706,649) (1,424,756) (1,433,226) (1,651,101) (3,770,476) (5,911,832) (29,271)
Total Other Financing
Uses $ 4993516 $ 3411694 $ 6087479 $ 20,888,110 $ 4,739,591 § 3,942,228 § 42,207,796 § 622,473 5,665,554 $§ 13,792,799
Net Change in Fund Balances $ (4,934475) $ 1,199,795 $ 1,752,265 $ 5,936,804 $ (443,640) $ (4,733,687) $ 26,581,824 $ (28,189,534) (7,815,459) $ 6,962,327
Debt Service as a percentage of 32.53% 22.89% 22.02% 23.02% 15.01% 14.99% 12.09% 11.29% 15.37% 21.55%
noncapital expenditures
Note: The village began to report accrual information when it implemented GASB Statement #34 in fiscal year 2003
2007 includes Governmental activities capitalized infrastructure assets prior to 2003
Total noncapital expenditures include reconciling items found on page 8 of the ACFR
1) Capital Outlay ($10,689,133) less items not capitalized ($3,420,739)
used to obtain percentage of noncapital expenditures $7,268,394
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Village of Germantown, Wisconsin Table 5

Assessed Value and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years
Fiscal
Year Real Property Personal Property Village Ratio of
Ended Equalized Equalized Equalized Total Direct Assessed

December 31, Assessed Value Assessed Value Assessed Value Tax Rate to Equalized

2016 2,426,870,700 2,438,914,100 63,628,000 62,965,700 2,490,498,700 2,501,879,800 0.497 99.55%
2017 2,454,515,300 2,516,333,300 60,932,600 61,146,600 2,515,447,900 2,577,479,900 0.504 97.59%
2018 2,476,606,300 2,658,086,800 35,710,000 40,689,800 2,512,316,300 2,698,776,600 0.515 93.09%
2019 2,759,477,500 2,766,490,000 44,376,500 41,481,400 2,803,854,000 2,807,971,400 0.468 99.85%
2020 2,809,976,700 2,851,806,800 45,792,500 48,985,500 2,855,769,200 2,900,792,300 0.498 98.45%
2021 2,870,840,800 3,110,411,200 44,080,300 47,583,300 2,914,921,100 3,157,994,500 0.457 92.30%
2022 2,914,956,200 3,506,395,700 41,050,500 48,848,200 2,956,006,700 3,555,243,900 0.459 83.14%
2023 2,997,697,800 3,877,743,000 40,453,300 51,446,400 3,038,151,100 3,929,189,400 0.453 77.32%
2024 4,205,520,900 4,195,679,600 - - 4,205,520,900 4,195,679,600 0.455 100.23%
2025 4,299,021,000 4,424 ,654,900 - - 4,299,021,000 4,424 ,654,900 0.460 97.16%

All equalized valuations of property in the State of Wisconsin are determined by the State of WI, Department of Revenue, Supervisor of Assessment Office.

Equalized valuations are the State's estimate of full market value.

The State determines assessed valuation of all manufacturing property in the State. Assessed valuations of residential and commercial property are
determined by local assessors. New and improved residential and commercial property located within the Village are assessed annually by the local

assessor. At hearings held each year a taxpayer may appeal the assessments of his property to the Board of Review of the local municipality.

The Board of Review consists of local assessors, local officials, and citizen appointees. The assessors do not have a vote on final determinations.

The State's full value law mandates that all assessable property in the State be valued by 100% of market value. Statutes, case law, and administrative

rules require that each major class of property (except agricultural property) be kept within 10% of that full value at least once in the past four years.

Village wide revaluations are then undertaken
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Village of Germantown, Wisconsin Table 6

Direct and Overlapping Property Tax Rates (per $1,000 of assessed value), before State School Credits

Last Ten Fiscal Years
Fiscal Village Direct Rates Overlapping Rates
Year Total Germantown Milwaukee Total
Ended Debt Capital Tax School Washington Area Technical State of Tax

December 31, Basic Service Projects Rate District County College Wisconsin Levy

2016 3.94 1.03 0.00 4.97 8.79 2.59 1.27 0.17 18.35
2017 3.92 1.12 0.00 5.04 9.13 2.55 1.29 0.00 17.78
2018 4.00 1.15 0.00 5.15 10.00 2.57 1.32 0.00 19.04
2019 3.64 1.04 0.00 4.68 9.62 2.30 1.18 0.00 17.78
2020 3.70 1.28 0.00 4.98 10.04 2.27 1.17 0.00 18.46
2021 3.64 1.26 0.00 4.90 9.86 2.23 1.09 0.00 18.09
2022 3.63 1.64 0.00 5.27 9.49 2.05 1.03 0.00 17.85
2023 3.88 1.69 0.00 5.57 10.62 2.04 1.08 0.00 19.31
2024 3.30 1.24 0.00 4.54 8.18 1.51 0.80 0.00 15.03
2025 3.25 1.22 0.00 4.47 8.15 1.40 0.76 0.00 14.78

Source: Village of Germantown Finance Department, Assessors Department and Village records

Village of Germantown, Wisconsin
Full Value Rates for Property Taxes expressed in dollars per $1,000 of equalized value (excluding TIF)
Last Ten Fiscal Years

Year 3
Levied Total
Tax 1 2 Full Value
Collected Local Schools County Other Effective Rate
2016/17 4.94 10.01 2.58 0.18 16.87
2017/18 4.92 10.17 2.49 0.00 17.58
2018/19 4.79 10.54 2.39 0.00 17.72
2019/20 4.68 10.79 2.29 0.00 17.76
2020/21 4.98 11.21 2.27 0.00 18.46
2021/22 4.90 10.52 2.23 0.00 18.09
2022/23 5.52 9.41 2.15 0.00 17.08
2023/24 5.57 9.69 2.04 0.00 17.30
2024/25 4.93 9.75 1.64 0.00 16.32
2025/26 4.47 8.91 1.40 0.00 14.78
1
2
sewerage districts, sanitary districts, and public inland lake protection districts.
State property taxes were eliminated in the State's budget starting 2017
3 Property tax less state property tax credit (not including lottery credit).

The Schools tax rate reflects the composite rate of all local school districts and the technical college districts

Includes the state reforestation tax which is apportioned to each county on the basis of its full value

Counties, in turn, apportion the tax to the tax districts within their borders on the basis of full value.

It also includes any tax increment and taxes levied for special purpose districts such as metropolitan
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Village of Germantown, Wisconsin Table 7
Principal Property Tax Payers
Current Year and Nine Years Ago
2025 2016
Percentage Percentage
Equalized Village's Total Equalized Village's Total

Taxpayer Value Equalized Value Value Equalized Value
EXETER HOLY HILL LP $ 51,190,000 1.19%
WIGTNI 01 GOOD GATEWAY COURT LLC $ 38,037,000 0.88%
TI INVESTORS OF GERMANTOWN I LLC $ 36,113,000 0.84%
MMOF IV GERMANTOWN WI LLC $ 31,509,600 0.73%
HEATHER LAKE LLC $ 30,980,100 0.72%
CQWI2021LLC $ 28,722,900 0.67%
F STREET GERMANTOWN LLC $ 26,954,200 0.63%
HERITAGE PLACE JOINT VENTURE LLC $ 25,201,500 0.59%
NMGL Il LLC $ 22,754,600 0.53%
FULTON DRIVE INVESTMENTS LLC $ 22,399,500 0.52%
GERMANTOWN SENTINEL $ 17,871,600 0.72%
AIRGAS SAFETY INC $ 16,849,800 0.68%
GERMANTOWN MERIDIAN; WAL-MART $ 15,077,900 0.61%
CAMBRIDGE MAJOR LABORATORIES INC $ 14,489,000 0.58%
GABLES HIMMEL PROPERTY LLC $ 13,630,700 0.55%
PROP STONEHEDGE; JOHN BARNES $ 9,597,400 0.39%
GEHL FOODS LLC $ 9,229,300 0.37%
STAG GERMANTOWN LLC $ 9,142,300 0.37%
RC APARTMENTS LLC $ 8,846,800 0.36%
G TOWN PROPERTIES $ 8,736,200 0.35%
Total $ 313,862,400 7.30% $ 123,471,000 4.96%
Source: Village of Germantown Finance Department, Assessors Department and Village records

a) Total Equalized Value January 1, 2025
b) Total Equalized Value January 1, 2016

$4,299,021,000
$2,490,498,700
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Village of Germantown, Wisconsin

Property Tax Levies and Collections

Last Ten Fiscal Years

Table 8

Collected within the

Fiscal Fiscal year of the Levy Total Collections to Date
Year Taxes Levied Collection
Ended for the Percentage in Subsequent Percentage
December 31, Fiscal Year Amount of Levy Years Amount of Levy
2016 44,292,776 33,949,559 76.65% 10,340,980 44,290,539 99.99%
2017 45,309,491 34,975,793 77.19% 10,333,698 45,309,491 100.00%
2018 47,835,308 36,589,120 76.49% 11,243,534 47,832,654 99.99%
2019 49,860,820 43,632,653 87.51% 6,223,177 49,855,831 99.99%
2020 52,720,273 40,255,818 76.36% 12,440,984 52,696,802 99.96%
2021 52,734,005 35,736,400 67.77% 16,962,823 52,699,223 99.93%
2022 55,335,103 36,560,678 66.07% 18,718,287 55,278,965 99.90%
2023 58,687,021 19,515,406 ° 33.25% 39,048,310 58,563,716 99.79%
2024 63,220,677 26,763,761 42.33% 29,323,817 56,087,578 88.72%
2025 65,415,853 31,930,075 ° 48.81% 25,546,151 57,476,226 87.86%
Source: Village Finance Department
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2 Current state law requires counties to pay 100% of the real property taxes levied to cities, villages, towns,
school districts and other taxing authorities on or about August 20 of the collection year

Personal Property is collected by municipality

Notes: Amounts collected include Village of Germantown and all other taxing bodies which make up the total levy.
' The amount shown is net of the State Tax Credit

® Amounts reported years prior to 2023 include collections in January of the fiscal year which related to levies from
the prior year. The amounts reported for 2023 and onward consist of only collections made against the current
levy as reported on the January Settlement.
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Village of Germantown, Wisconsin Table 9
Water & Sewer Utility - Customer Count
Last Ten Fiscal Years
Function/Program
2016* 2017* 2018* 2019* 2020* 2021* 2022* 2023* 2024* 2025*

Water and Sewer

Number of Water Customers 5,460 5,464 5,477 5,493 5,550 6,257 5,950 5,678 5,821 5,828

Average Daily Water Consumption 1,526,655 1,479,211 1,596,058 1,404,405 1,794,811 1,802,378 1,831,030 1,757,548 1,737,887 1,716,923

(gallons)
Number of Sewer Customers 5,696 5,705 5,715 5,734 6,254 5,845 6,079 5,902 5,932 5,943

* fluctuation in consumption due to a large water user with its own water source, periodically
uses Village water, in prior years they had a problem with their pumping system and used
Village water source as primary.
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Village of Germantown, Wisconsin Table 10
Water Utility Customer Summary
Last Ten Fiscal Years
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Number of customers
Residential 4,857 4,865 4,868 4,878 4,898 4,957 5,294 5,034 5,143 5,181
Res - Multi-Family 108 108 109 110 141 141 145 147 149 122
Commercial 450 466 455 459 462 465 454 448 470 473
Industrial 22 22 22 23 26 26 24 25 25 25
Public 23 23 23 23 23 25 24 24 34 34
Total 5,460 5,484 5477 5,493 5,550 5,614 5,941 5,678 5,821 5,835
Gallons (thousands)
Residential 262,740 255,115 249,242 242,644 248,957 242,287 241,058 258,972 241,955 243,416
Res - Multi-Family 49,760 49,659 51,029 50,407 77,153 82,109 55,748 62,921 55,103 49,281
Commercial 126,118 128,166 128,235 127,015 117,846 125,878 118,982 142,259 123,151 121,341
Industrial* 134,939 96,416 144,840 82,754 203,066 281,292 185,523 179,538 108,077 108,232
Public 8,877 10,556 9,215 9,788 8,084 8,447 11,925 11,217 9,950 11,734
Total 582,434 539,912 582,561 512,608 655,106 740,013 613,236 654,907 538,236 534,004

* Variations in Industrial water usage due to large use customer that have their own water source, uses Village water for peak demand
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Village of Germantown, Wisconsin Table 11
Water Utility Customer Rates
Last Ten Fiscal Years

2016 2017 2018 2019 2020 2021 2022 2023 2024* 2025
General Metered Service
Quarterly Service Charge
5/8 inch meter $ 15.27  $ 1527 $ 15.27  $ 1527 $ 15.27  $ 1527 §$ 19.35 § 19.35 § 21.00 $ 21.00
3/4 inch meter 15.27 15.27 15.27 15.27 15.27 15.27 19.35 19.35 21.00 21.00
1 inch meter 25.46 25.46 25.46 25.46 25.46 25.46 32.28 32.28 33.00 33.00
1 1/4 inch meter 35.01 35.01 35.01 35.01 35.01 35.01 44.04 44.04 45.00 45.00
1 1/2 inch meter 44 .56 44.56 44 .56 44.56 44 .56 44 .56 56.46 56.46 57.00 57.00
2 inch meter 66.84 66.84 66.84 66.84 66.84 66.84 84.69 84.69 87.00 87.00
3 inch meter 111.39 111.39 111.39 111.39 111.39 111.39 141.00 141.00 141.00 141.00
4 inch meter 171.87 171.87 171.87 171.87 171.87 171.87 219.00 219.00 219.00 219.00
6 inch meter 318.24 318.24 318.24 318.24 318.24 318.24 405.00 405.00 405.00 405.00
8 inch meter 490.14 490.14 490.14 490.14 490.14 490.14 621.00 621.00 621.00 621.00
10 inch meter 716.11 716.11 716.11 716.11 716.11 716.11 909.00 909.00 909.00 909.00
12 inch meter 945.26 945.26 945.26 945.26 945.26 945.26 1,200.00 1,200.00 1,200.00 1,200.00
Volume rate (per 1,000 gallons)
First 100,000 gallons $ 229 $ 229 $ 229 $ 229 $ 229 $ 229 $ 415 $ 415 $ 435 $ 4.35
Next 900,000 gallons 1.97 1.97 1.97 1.97 1.97 1.97 3.60 3.60 3.92 3.92
Over 1,000,000 gallons 1.67 1.67 1.67 1.67 1.67 1.67 3.03 3.03 3.29 3.29
Public Fire Protection
Annual service charge to
the Village of Germantown $ 537,429 $ 537,429 $ 537,429 $ 537,429 $ 537,429 $ 537,429 $ 537,430 $ 537,430 $ 537,430 $ 537,430
Private Fire Protection
Quarterly Service Charge
2 inch or smaller connection $ 2400 $ 2400 $ 2400 $ 2400 $ 2400 $ 2400 $ 2400 $ 2400 $ 2400 $ 24.00
3 inch connection 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
4 inch connection 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00
6 inch connection 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00
8 inch connection 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00
10 inch connection 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00
12 inch connection 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00
14 inch connection - - - - - - 486.00 486.00 486.00 486.00
16 inch connection - - - - - - 600.00 600.00 600.00 600.00

*Rate Increase effective 12/15/2024

Source: Village of Germantown Ulility Records
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Village of Germantown, Wisconsin Table 12
Sewer Utility Customer Summary
Last Ten Fiscal Years
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Number of customers
Residential 4,574 4,578 4,581 4,590 5,557 5,894 5,388 5,417 5,449 5,453
Commercial 1,070 1,075 1,082 1,090 647 744 417 432 433 440
Industrial 31 31 31 33 22 26 25 30 26 26
Public 21 21 21 21 28 25 32 23 24 24
Total 5,696 5,705 5,715 5,734 6,254 6,689 5,862 5,902 5,932 5,943
Gallons (thousands)
Residential 249,473 241,242 235,810 228,968 347,640 242 287 295,942 272,779 260,719 273,542
Commercial 161,433 166,929 173,678 173,257 109,593 125,878 132,788 93,285 95,039 86,885
Industrial 272,429 246,822 228,266 242 273 242,319 281,992 247,928 318,738 332,070 266,630
Public 8,022 10,669 7,230 7,178 7,239 8,447 12,322 8,167 8,404 9,905
Total 691,357 665,662 644,984 651,676 706,791 658,604 688,980 692,969 696,232 636,962

Source: Village of Germantown Utility Records
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Village of Germantown, Wisconsin

Sewer Utility Customer Rates

Last Ten Fiscal Years

General Metered Service

Quarterly Service Charge
5/8 inch meter

3/4 inch meter

1 inch meter

1 1/2 inch meter

2 inch meter

3 inch meter

4 inch meter

6 inch meter

Volume rate (per 1,000 gallons)
All Classes
Residential Only
Commercial, Industrial, Public

General Unmetered Service

Flat rate

based on avg. usage (gal.)/qtr.

*Rate Increase effective 12/15/2024

Source: Village of Germantown Ultility Records

Table 13
2016 2017 2018 2019 2020 2021 2022 2023 2024* 2025
40.01 $ 40.01 $ 40.01 $ 40.01 $ 40.01 $ 4001 $ 40.01 $ 4001 $ 4161 $ 41.61
40.01 40.01 40.01 40.01 40.01 40.01 40.01 40.01 41.61 41.61
74.02 74.02 74.02 74.02 74.02 74.02 74.02 74.02 76.98 76.98
102.02 102.02 102.02 102.02 102.02 102.02 102.02 102.02 106.10 106.10
132.02 132.02 132.02 132.02 132.02 132.02 132.02 132.02 137.30 137.30
202.03 202.03 202.03 202.03 202.03 202.03 202.03 202.03 210.11 210.11
362.06 362.06 362.06 362.06 362.06 362.06 362.06 362.06 376.54 376.54
592.08 592.08 592.08 592.08 592.08 592.08 592.08 592.08 615.76 615.76
6.913 § 6913 $ 6913 $ 6913 $ 6913 $ 6913 $ 6913 $ 6913 $ 7190 $ 7.190
8.641 8.641 8.641 8.641 8.641 8.641 8641 $ 8641 $ 8990 $ 8.990
162.75 $ 16275 $162.75 $162.75 $162.75 §$ 162.75 $162.75 $162.75 $169.23 $169.23
17,750 17,750 17,750 17,750 17,750 17,750 17,750 17,750 17,750 17,750
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Village of Germantown, Wisconsin Table 14
Ratio of Outstanding Debt
Last Ten Fiscal Years
Governmental Activities Business-type Activities
Fiscal Water Utility Sewer Utility
Year General General Water Utility General General Total
Ended Obligation Obligation Refunding Lease Revenue Obligation Obligation Primary Debt
December 31, Bonds Notes Bonds Liabilities Bonds Bonds and Notes Bonds and Notes Government per Capita Population
2016 $ 5,740,000 $14,250,000 $ 5,695,028 $ 65933 $ 1,211,390 $ - $ - $ 26,962,351 $ 1,348 $ 20,008
2017 5,634,023 15,076,468 3,920,557 31,919 1,114,042 - - 25,777,009 1,291 19,965
2018 8,117,980 15,336,256 2,663,539 31,227 1,015,697 - - 27,164,699 1,346 20,183
2019 24,859,045 16,046,449 - 151,004 911,329 - 3,108,110 45,075,937 2,189 20,590
2020 24,815,852 16,139,667 - 113,254 800,911 - 2,912,754 44,782,438 2,141 20,917
2021 24,162,058 17,557,899 - 75,503 689,413 - 2,792,398 45,277,271 2,163 20,934
2022 57,900,077 21,696,320 - - 4,594,300 4,696,014 7,754,359 96,641,070 4,599 21,015
2023 56,464,869 18,775,848 - - 4,336,424 4,369,313 7,277,339 91,223,793 4,275 21,339
2024 59,439,659 16,289,273 - - 4,047,094 5,470,752 6,950,318 92,197,096 4,309 21,395
2025 69,764,449 13,921,373 3,691,565 5,197,818 6,653,298 99,228,503 4,713 21,053
Note: Balances include debt related refundings, discounts, premiums

Details regarding the Village's outstanding debt can be found in the notes to the financial statements. Section Note 3 Long Term Obligations
Population trend per US Census Bureau.
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Village of Germantown, Wisconsin Table 15
Ratio of General Bonded Debt Outstanding Governmental Activities
Last Ten Fiscal years
General Bonded Debt Outstanding
Fiscal Less: Percentage of Net
Year General Fund Balance Long -Term Long-term
Ended Obligation Refunding Restricted for Debt to Equalized Debt
December 31, Bonds Bonds Debt Service Total Equalized Value Valuation per Capita Population
2016 $ 5,740,000 $ 5,695,028 $ (93,069) $ 11,341,959 0.45% 2,501,879,800 $ 567 $ 20,008
2017 5,634,023 3,920,557 (138,303) 9,416,277 0.37% 2,577,479,900 472 19,965
2018 8,117,980 2,663,539 (247,137) 10,534,382 0.39% 2,698,776,600 522 20,183
2019 24,859,045 - (307,704) 24,551,341 0.87% 2,807,971,400 1,192 20,590
2020 24,815,852 - (375,846) 24,440,006 0.84% 2,900,792,300 1,136 20,934
2021 24,162,058 - (167,466) 23,994,592 0.76% 3,157,994,500 2,744 21,040
2022 57,900,077 - (183,975) 57,716,102 1.62% 3,555,243,900 2,678 21,015
2023 56,464,869 - (286,160) 56,178,709 1.43% 3,929,189,400 2,633 21,339
2024 59,439,659 - (411,650) 59,028,009 1.41% 4,195,679,600 2,759 21,395
2025 69,764,449 - (1,024,180) 68,740,269 1.55% 4,424,654,900 3,265 21,053
Note: Details regarding the Village's outstanding debt can be found in the notes to the financial statements.
Source: Population 2013-2019: 2010 U.S. Census

Population 2020-2022: 2020 U.S. Census

Population 2023-2025: Estimated per US Census Bureau.
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Village of Germantown, Wisconsin Table 16
Direct and Overlapping Governmental Activities Debt
As of December 31, 2025

2025 Total G.O. Village EV Village
Equalized Debt Percentage Proportionate
Governmental Unit Value Outstanding of District Share
Milwaukee Area Technical College $ 124,159,514,059 $ 103,725,000 3.56% ' $ 3,696,433
Germantown School District 5,612,551,123 60,525,806 78.84% 47,715,522
Washington County 26,921,507,900 33,675,000 16.44% 5,634,618
Subtotal, overlapping debt $ 156,693,573,082 $ 197,925,806 129%% $ 56,946,572
Village Direct Debt $  4,424,654,900 $ 92,360,000 100.00% $ 92,360,000
Village Debt to Equalized Value 290,285,806 2.09% 3
Total Direct and overlapping debt $ 149,306,572
Debt Per Capita Village General Obligation Debt $ 4387 4
Debt Per Capita Village Share of Overlapping Debt 2,705
$ 7,092

Source: Financial Officers of the overlapping School Districts and Counties

! Percentage of village equalized value to district equalized value.

2 Percentage of village overlapping debt outstanding to village equalized value

3 Percentage of village outstanding debt to village equalized

4 Population 2025 estimate 21,053 as of October 2025
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Village of Germantown, Wisconsin Table 17

Legal Debt Margin Information
Last Ten Fiscal Years

Legal Debt Margin calculations for Current Fiscal Year
Equalized Valuation $ 4,424,654,900
Debt Limit (5% of current equalized value) 221,232,745

Debt applicable to limit - General obligation debt outstanding 92,360,000

Legal Debt margin $ 128,872,745

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Statutory Debt Limit $ 125,093,990 $ 128,873,995 $ 134,938,830 $ 140,398,570 $ 145,039,615 $ 157,899,725 $ 177,762,195 $ 196,459,470 $ 209,783,980 $ 221,232,745
Total Net Debt

Applicable to limit 25,130,000 24,080,000 25,445,000 42,625,000 43,570,000 43,095,000 88,710,000 83,825,000 84,980,000 92,360,000
Unused Debt Limit $ 99,963,990 $ 104,793,995 $ 109,493,830 $ 97,773,570 $ 101,469,615 $ 114,804,725 $ 89,052,195 $ 112,634,470 § 124,803,980 $ 128,872,745
Total Net Debt Applicable 20.09% 18.68% 18.86% 30.36% 30.04% 27.29% 49.90% 42.67% 40.51% 41.75%

to the limit as a percentage
of debt limit
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Village of Germantown, Wisconsin Table 18
Pledged - Revenue Coverage - Ulility
Last Ten Fiscal Years
Water Revenue Bonds
Fiscal
Year Utility Less Net
Ended Service Operating Available Debt Service Accreted Coverage Actual
December 31, Charges Expenses Revenue Principal Interest Total Value Expected Debt Coverage
2016 2,421,804 1,162,583 1,259,221 91,378 45,187 136,565 170,706 1.25 9.22
2017 2,502,002 1,177,808 1,324,194 97,349 42,004 139,353 174,192 1.25 9.50
2018 2,512,691 1,539,529 973,162 98,345 38,535 136,880 171,100 1.25 7.11
2019 2,441,225 1,538,464 902,761 104,368 35,008 139,376 174,220 1.25 6.48
2020 2,594,897 1,768,688 826,209 110,419 31,213 141,632 177,040 1.25 5.83
2021 2,582,257 1,954,084 628,173 111,497 27,145 138,642 173,303 1.25 4.53
2022 3,673,495 1,761,927 1,911,568 243,741 225,182 468,923 586,154 1.25 4.08
2023 4,476,438 2,133,007 2,343,431 279,908 146,449 426,357 532,946 1.25 5.50
2024 3,680,542 2,525,772 1,154,770 346,106 134,535 480,641 600,801 1.25 2.40
2025 3,774,349 3,141,823 632,526 346,106 144,270 490,376 612,970 1.25 1.29

Note:

Details regarding the village's outstanding debt can be found in the notes to the financial statements, Note 3, Long Term Debt, Revenue Debt.

Operating expenses do not include interest on long term debt, depreciation or amortization expense

104

Page 213 of 345



Village of Germantown, Wisconsin Table 19
Demographic and Economic Indicators
Last Ten Fiscal Years

Fiscal Per Washington
Year Median Capita County
Ended Estimated Household Personal Median School Unemployment
December 31, Population Income Income (thous) Age Enrollment Rate
2016 20,008 75,305 36.668 42.2 3,895 3.10%
2017 19,965 79,553 40.404 421 3,915 2.20%
2018 20,183 81,846 42.267 421 3,907 2.90%
2019 20,590 81,846 42.267 421 3,907 2.90%
2020 20,934 81,846 est 42.267 421 3,907 2.90%
2021 21,040 94,563 est 42.267 40.1 3,796 2.20%
2022 21,015 94,278 est 45.183 401 3,814 1.70%
2023 21,339 101,554 est 48.805 40.1 3,816 2.20%
2024 21,395 104,337 est 52.888 401 3,816 2.40%
2025 21,053 100,231 est 53.035 42.3 3,893 2.80%
Note: Population - Wisconsin Department of Administration, Demographic Services Center estimates, 2010 census
Source: US Bureau of Economic Analysis

Wisconsin Department of Workforce Development, Office of Economic Advisors, per capita income

School Enroliment - WI Dept of Public Instruction, Head Count & Membership
https://apps4.dpi.wi.gov/sfsdw/MembershipF TEReport.aspx

Unemployment - Wisconsin Department of Workforce Development, Division of Workforce Excellence (Washington
County) Rates not compiled for individual communities with populations under 25,000, AVG Washington County

https://www.jobcenterofwisconsin.com/wisconomy/query

Census of Population and Housing, and American Community Survey (based on a 5 year estimate)

US Census Bureau
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Village of Germantown, Wisconsin Table 20
Principal Employers
Current Year and Nine Years Ago
2025 2016
Percentage Percentage
2 of Total Village ! of Total Village
Employer Employees Rank Population Employees Rank Population

MGS MANUFACTURING GROUP 565 1 2.68% 600 2 3.00%
VILLAGE OF GERMANTOWN 532 2 2.53% 372 8 1.86%
J.W. SPEAKER CORP 500 3 2.37% 500 4 2.50%
GEHL FOODS 475 4 2.26% 400 7 2.00%
SCHOOL DISTRICT OF GERMANTOWN 457 5 2.17% 626 1 3.13%
ELLSWORTH ADHESIVES 359 6 1.71% 501 3 2.50%
GKN SINTER METALS 333 7 1.58%
MOLDMAKERS, INC. 300 8 1.42% 400 6 2.00%
DAVID J FRANK LANDSCAPE CONTRACTING 300 9 1.42% 300 9 1.50%
WAGO CORPORATION 200 10 0.95%
TECSTAR MANUFACTURING 400 5 2.00%
WEST ROCK 209 10 1.04%
Total 4,021 19.10% 4,308 20.46%

3 3
Source: " Taken from Final Official Statement for General Obligation Promissory Notes and Bonds, Dated April 19, 2016

2 The Village, Data Axle Reference Solutions, written and telephone survey, Wisconsin Manufacturers
Register, and the Wisconsin Department of Workforce Development.

This does not purport to be a comprehensive list, and is based on available date obtained through a survey
of individual employers, as well as identified sources. Some employers do not respond to inquires for

employment data

3 Population - Wisconsin Department of Administration, Demographics Services Center
2016 estimation (20,008) 2025 Estimation (21,053)
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Village of Germantown, Wisconsin Table 21
Full-time Equivalent Village Government Employees by Function/Program
Last Ten Fiscal Years

Function/Program 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
General Government 5.70 5.70 5.70 6.70 6.70 6.70 6.70 6.31 6.31 6.31
Public Safety 57.35 61.35 63.35 69.35 69.35 72.50 73.50 74.00 78.00 92.00
Public Works 17.16 18.16 18.16 18.16 18.16 17.00 17.00 23.23 23.23 23.23
Culture & Recreation 23.75 23.75 23.75 23.75 23.75 23.75 23.75 25.00 25.00 25.00
Conservation & Development 1.90 1.90 1.90 2.90 2.90 2.90 2.90 2.90 2.90 2.90
Water 8.30 8.30 9.05 9.05 9.05 9.05 9.05 9.00 9.00 9.00
Sewer 7.82 7.82 8.12 8.12 8.12 8.12 8.12 7.00 7.00 7.00
Total* 121.98 126.98 130.03 138.03 138.03 140.02 141.02 147 .44 151.44 165.44
Total # of W2's 467 422 435 424 424 375 526 391 406 389

Source:

Village of Germantown * Total count equals regular full time and part time personnel, does not include seasonal or recreation programs.

Utility FTE counts from 2010-2016 were updated in 2017 to reflect salary budget worksheets.
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Village of Germantown, Wisconsin Table 22
Operating Indicators by Function/Program
Last Ten Fiscal Years

Function/Program 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Public Safety
Police
Number of Sworn Officers 31 32 33 33 33 33 34 34 38 42
Number of Citations 2,538 2,201 2,108 2,039 2,039 2,042 2,682 2,569 2,887 2,887
Fire
Number of Employees - Full Time 4 8 10 16 16 16 16 16 18 28
Number of Employees - Part Time 4 1 1 - - -
Number of Employees - Paid on Call 35 29 23 23 23 23 23 23 23 23
Public Works
Street Surfacing/Sealcoating (miles) 6.00 9.00 0.36 4.50 4.50 4.50 1.54 20.11 7.00 5.77
Asphalt Resurface/Repairs (miles) 3.86 2.49 2.00 5.02 5.02 5.02 3.46 4.37 4.52 5.72
Culture & Recreation
Parks 12 12 12 12 12 12 12 12 12 12
Acreage 514.50 514.50 514.50 514.50 514.50 514.50 514.50 514.50 514.50 514.50
Library
Volumes in Collection 149,086 145,823 147,515 148,123 148,123 148,123 145,000 146,696 141,314 136,645
Volumes in Collection - Digital 215,158 203,411 244,739 244,739 244,739 245,344 243,581 64,006 66,852
Water and Sewer
Number of Water Customers 5,460 5,464 5,477 5,493 5,493 5,493 5,677 5,678 5,821 5,835
Average Daily Water Consumption 1,526,655 1,479,211 1,596,058 1,404,405 1,404,405 1,404,405 1,701,898 1,757,548 1,737,887 1,716,923
(gallons)
Number of Sewer Customers 5,696 5,705 5,715 5,734 5,734 5,734 5,862 5,902 5,932 5,943

Note: Starting in 2017, Digital Library material volume was added
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Village of Germantown, Wisconsin

Capital Asset Statistics by Function/Program

Last Ten Fiscal Years

Table 23

Function/Program 2016 2017 2018* 2019 2020 2021 2022 2023 2024 2025
Public Safety
Police Stations 1 1 1 1 1 1 1 1 1 1
Fire Stations 2 2 1 1 1 1 1 1 1 1
Public Works
Miles of Road (miles) 130.07 130.70 132.65 132.65 132.65 133.42 140.16 140.66 140.95 141.20
Sidewalks (miles) 21.25 22.05 22.86 23.66 24 .47 24 .47 24 .47 24 .47 25.07 25.49
Culture & Recreation
Parks 12 12 12 12 12 12 12 12 12 12
Playgrounds 7 7 7 7 7 7 7 7 7 7
Tennis Courts 13 13 13 13 13 13 13 13 13 13
Spraygrounds 1 1 1 1 1 1 1 1 1 1
Senior Center 1 1 1 1 1 1 1 1 1 1
Library 1 1 1 1 1 1 1 1 1 1
Water
Water Mains (miles) 91.77 92.45 94.60 96.89 96.89 96.89 117.07 119.80 120.36 121.75
Fire Hydrants 1,327 1,335 1,357 1,383 1,383 1,383 1,425 1,450 1,463 1,471
Sewer
Sanitary Sewer (miles) 99.16 101.83 103.21 105.23 105.23 105.23 109.93 110.11 110.25 110.40

Source:

Note:

Village of Germantown Department Directors and capital asset inventory records

* Starting in 2018, Village consolidated Services into Fire Station Il, and "Fire Station "I" will be available for other Village Uses
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Village of Germantown, Wisconsin Table 24
Building Permits
Last Ten Fiscal Years
Type 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
No. of All Building Permits
Including additions & remodeling 623 654 745 639 1,537 2,144 2,064 1,974 1,807 1,614
Valuation 28,781,279 101,801,123 93,333,788 63,063,116 $ 40,709,300 76,387,591 $ 110,084,144 $ 151,254,263 173,692,240 $ 141,200,187
New Single Family Homes
No. of building permits 38 53 15 14 47 80 41 38 38 43
Valuation 8,595,327 9,401,508 4,628,865 5,839,608 $ 16,429,820 35,980,555 $ 20,573,021 $ 15,046,248 16,481,490 $ 17,232,003
New Multiple Family Buildings
No. of building permits - 2 2 3 1 - - - -
No. of units - 127 43 94 2 - - - -
Valuation - 34,042,000 4,336,000 7,990,000 $ 300,000 - 3 -$ - -
New Commercial/Industrial Buildings
No. of building permits 2 - 6 7 13 2 9 7 4 5
Valuation 1,662,700 - 48,286,000 30,476,729 $ 23,948,368 5,061,397 $ 48,437,210 $ 89,087,628 40,182,152 $ 32,300,000
110
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BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
MEETING DATE: August 17, 2026
PLACEMENT: Presentation
ITEM TITLE: Finance Director's Report
SUBMITTED BY: Lisa Davis, Finance Director
SUMMARY EXPLANATION:

The Village Administrator and Finance Director have begun meeting with departments
to review their 2027 Budget requests. While there was no initial guidance to make cuts,
we will evaluate the needs vs wants in the budget and act appropriately to present a
balanced budget to the Village Board. Before presenting the budget to the Board, there
is adequate time scheduled to review the budget with the Committee of the Whole.

The move from Ehlers to Baird is almost complete. All but two money market funds
have been moved and then the transition will be complete. Matt and Lisa have met with
Justin Fischer from Baird to get a financial overview of the Village.

Last month, there was a question about the unbilled accounts receivable. The balance
of ($371,450.73) is comprised of Letters of Credit and Occupancy Bonds. Those are
liabilities and have been moved to the correct account in August.

Another question last month was about the ambulance receivables. Accounts 131400
and 131900 are related to our current ambulance biller, PBS. The $678,438 in June
was our current accounts receivable, with the allowance for doubtful accounts as a
percent of the receivable at ($294,850). Accounts 131401 and 131901 are the amounts
related to our former ambulance biller, Three Rivers. Chief Delain and Lisa are working
together to find an agency that will assist in the collection of the Three Rivers
outstanding receivables.

You may see some large differences at the account level in the next couple of months
as we work to catch up and clean up now that we are fully staffed.

ATTACHMENT:

STAFF RECOMMENDATION:

ACTION BY COMMITTEE:
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10

General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

10500000 Non-Departmenta

10500000 411000 General Propert -13,101,043 0 -13,101,043 -9,397,198.09 .00 -3,703,844.91 71.7%*
10500000 411050 Managed Forest -1,308 0 -1,308 -652.91 .00 -655.09 49.9%*
10500000 411100 Mobile Home Tax -105,000 0 -105,000 -76,930.09 .00 -28,069.91 73.3%*
10500000 411200 Hotel & Motel T -312,849 0 -312,849 -215,618.78 .00 -97,230.22 68.9%*
10500000 411300 water uUtility i -660,000 0 -660,000 .00 .00 -660,000.00 . 0%
10500000 411400 Payment in Lieu -10,000 0 -10,000 -9,281.82 .00 -718.18 92.8%*
10500000 411500 PILOT - Fairway -226,434 0 -226,434 -195,701.05 .00 -30,732.95 86.4%*
10500000 411600 Agricultural Us -10,000 0 -10,000 .00 .00 -10,000.00 . 0%
10500000 411700 1Interest & Pena -3,000 0 -3,000 .00 .00 -3,000.00 . 0%*
10500000 431300 state Shared Re -737,890 0 -737,890 -210,040.53 .00 -527,849.47 28.5%*
10500000 431400 vutility Payment -612,195 0 -612,195 .00 .00 -612,195.00 . 0%
10500000 431500 sState Aid - Com -198,191 0 -198,191 -198,191.22 .00 .22 100.0%
10500000 431600 Personal Proper -296,560 0 -296,560 .00 .00 -296,560.00 . 0%
10500000 431900 state Aid - vid -52,360 0 -52,360 -52,360.30 .00 .30 100.0%
10500000 443800 Franchise Fees -215,000 0 -215,000 -77,586.14 .00 -137,413.86  36.1%*
10500000 461100 cCable TV Lease -21,000 0 -21,000 -15,854.84 .00 -5,145.16 75.5%*
10500000 461200 Us cellular Ren -34,000 0 -34,000 -24,990.77 .00 -9,009.23 73.5%*
10500000 471100 1Interest on Inv 0 0 0 -44.21 .00 44.21 100.0%
10500000 471300 Materials & Sup -1,100 0 -1,100 -939.60 .00 -160.40 85.4%*
10500000 472500 1Insurance Recov -15,000 0 -15,000 -3,226.90 .00 -11,773.10 21.5%*
10500000 472600 Refund of Prior 0 0 0 -73,212.50 .00 73,212.50 100.0%
10500000 472700 Misc. Revenues -8,000 0 -8,000 -8,188.66 .00 188.66 102.4%
10500000 511300 Personnel Cost 234,920 -214,848 20,072 .00 .00 20,072.49 .0%
10500000 511400 Non-D Vacancy & -125,000 0 -125,000 .00 .00 -125,000.00 . 0%*
10500000 521000 Non-D Social Se 17,822 -16,436 1,386 .00 .00 1,386.17 .0%
10500000 521100 Non-D State Ret 20,235 -17,444 2,791 .00 .00 2,790.99 .0%
10500000 521400 Life Insurance -163,723 0 -163,723 .00 .00 -163,723.00 . 0%*
10500000 531000 Non-D Gen Suppl 600 0 600 398.00 .00 202.00 66.3%
10500000 531010 Non-D office Su 500 0 500 2,741.68 .00 -2,241.68 548.3%*
10500000 531030 Non-D Postage 500 0 500 210.93 .00 289.07 42 .2%
10500000 531080 Professional De 0 0 0 84,910.10 .00 -84,910.10 100.0%*
10500000 532040 Non-D Weed Cont 1,750 0 1,750 .00 .00 1,750.00 .0%
10500000 552200 Non-D Maint & R 400 0 400 .00 .00 400.00 .0%
10500000 561000 Non-D Building 100,000 0 100,000 72,081.94 .00 27,918.06 72.1%
10500000 561400 Non-D Telephone 600 0 600 .00 .00 600.00 .0%
10500000 571000 Non-D Insurance 3,365 0 3,365 3,044.19 .00 320.81 90.5%
10500000 582900 Non-D Illegal T 0 0 0 6,573.89 .00 -6,573.89 100.0%*
TOTAL Non-Departmental -16,528,961 -248,727 -16,777,688 -10,390,057.68 .00 -6,387,630.67 61.9%
10510000 Vvillage Board
10510000 511200 VB Ssalaries 42,000 0 42,000 26,873.20 .00 15,126.80 64.0%
Report generated: 08/10/2026 10:39 Page 1
User: ldavis
Program ID: glytdbud
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W8CBYNTLFDnjXe3ywpK5AboXs1IPdR5QACWrI0HtNS7ZiI133ryhzNVhZRpTAUq1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FPTknzrw2NPIWdOcIbXYmoD7sUwFPVM%2FgoNqyESWTWt0Z37ka7%2BlcLzS7u3tGSbu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e4sIpWlOFmyqvXgEQi5tXMO5PIzglZQUK%2BeV274WzqrCkzkuzFJsOZRU3WBOTWef
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uTEqgGJxjDV6GDBc23%2B2ZOCulMBRs63CxaKPPCBe5bqBXDDLJ2DsjlL069cYrPOC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K4pqjgbgXsQkOh89%2FJx71Kgcasghkj7qOtjXZLiFeOj5uGJocCdwlm3mCIX2Z3ep
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wExuIP2%2BwfKHjHNEt9Kq0BA%2BHxkxrnDNkVVESKjvTsJmCpqSviuxSx%2F52%2BJ%2BS0k2
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iIimg7W7krxFQ4%2FblsFkJKYQvp%2FbfTzt5l50oFeeQ%2FgQqMruDvMrW%2Bs3OPBLyafC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1oEerBpXDmwLxnk4qdaJXDpARbLwXfLrVMTM0gSpVBagNsyp0%2FhLFQklu4cB8L4x
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ODUPJcrISW4Y1DLd4Om1PRX%2FVPlkzHzDKcNL9fmr%2BKqJmIl9Ouy%2FUxgTO4sIK77J
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pbPzdTKT9zDwG9qScr0lj2qfZINRUJVMQoErQOujBV3hSWIurXtFeLGfy6RaHsS3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vexW%2BNfSO9gq1bpzTwX4neU2FqRQycc4dDC8E5emJGKpSwZKis%2FFtipNwkiBytGU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dOqEor%2FyNdK6WyC124l4j8IrDmBDK4KrgOZtxYl1mxsMd69K5PNS9z62ouI3GBJT
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O4iNM5AoG7wePL0ELAPj0dlBT5sM6oy%2FKR2%2BwSznQ%2B5fLLilHD5Hk8J5E0%2Fw%2FCRV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e60lgV3LgvHsMJLI3CIgjtt1Xh4Q87qN9vgSVLD2tdjkGWak1ujH8swJMKFfmujO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qgKT%2BM%2FKMyItOmeh%2FrOGvkN4LxEJfRC51TTM1jHjBqbM0hivpk6GLAR48RTZd2x6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WKX6mWQUN%2BswHyvKDm2ZbKTAYXWw8Df2wuEYZ5pVsH316NtYBeNZCZ7ImsekQVnh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fy%2FOC7p4qcnmX8TKvn6cCvtn55ssDv4QV0lbo0vhOtUZDLvbRs48frxWWO%2FwYPXi
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7Z1%2BXgioHj9Jhr4u5IcjtZQ8maH45PqHPK3Y0Rf536D3oikp1OE1FlN8te9ZV6GG
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PVfDp4hnmCr030Ik9RSPBCD4Ev2%2BEkXjl8%2FKICEHcG6D0RczcXOJeqciWr0nkBIT
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s84hSA0Wcn47Hs4ZYf79yVyvaBWzxvBIeVlGR8XPG4%2FLhrCUDu4nIzcPeql%2FOPTL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i5m7Y%2BQ9f6L0CZRN3BHlTl01uV0ow9ieyTqkSWtAKvWHuH6PS8Cc9BZbT6JfCnp7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zxbFjjWBHJlsCADcz5hheXbozhVCzN5l88qP5HoPp3zwWM%2BgCBXWPaSOYbtpgfnb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tHh7WjnOzr9w5NmLKUqM3l57uQh3u52gFo5vyI7Un0yxezVc5gSmukUTxq8lZ5bf
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vLlyZtcsgM0pOUmq4PeC9At7l0PXfEc6yVd8SCOMW%2BTEaF3rHxjdFQAkywIHBAvl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hJOZ1DQ8ZfqgnCr7Tl%2Ba0ynVViPyaNl398xWzHI%2FfjflFiZPMvLWWr%2Bi9kPdvteC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OKx2Xu9S0h5wUIJAZr%2B0vKrSZu0gdcmk%2By0pNpLRcmH2VvuhyxiRqPz%2FZy0db2l6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MxzGXtDJ%2FZyICkHxT5czwiOIhM5PIhpeVXUdYhHE5wpBGmcg0BU1UJMRQHUe%2F9kS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7PeRjo%2FtFi3G6zFo4h1UcTpEHRbJN3nnPPt2zdGxqwdoeHu3yJ0kU3vB6wKMcbZ7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=olr36HL26GWgWWc8MmqNEit%2FVzhKyYNnuiCK00A8d9eB%2FlkhC9eJC6qGDwgVJ1of
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BaUR6lOniLCT589u%2BhZyp8TpfJGAAb%2B1XbdRR5mA0WbZFmYZI6pgoQb%2FJf%2FcYX1l
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zSoYUizI2MXP%2BZRDp9S1cUEkdt6FOJ%2FZ%2Fdyd66liYI6bmfp9qUwgQzFZVJWwKsSB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XrEDsIoOE8%2BFXvfsfDKIWysDJPIFzOxj9uEj8zkzInS8NLe9vHUTs4uii84bs4Ku
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n12XpJ00xhBMAtboWUe5rT2glis%2BfZwwEVUgACrmfb9m3ynJhkZcxD0fui3%2FAUxs
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BuXG%2BijzEIk6kVC8HrQem3IVazXpfZn654j8ZnP9TfUsz1RMRBtL6mo5UIZpehZq
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZXaxVY5t0mGVWHJaWW65hNDR7ir%2FKZHSDQuQjV5C%2Buvgl10jCiXIcMW%2FdupMf7X6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KSLKwRGr0z5LDv15bNChorCFvxxcshDUNKFTnUUSqzDFiHytT%2BQYqWED3b3h2Rgw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=od2YEHkqxJmt%2BMjhi1lzbmsr%2F%2BoewBaazDaaD4udzhnjWeX%2BrOM4SAeqIRv%2BMetX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o4aCY6YRHc5Ewew5bcJkR8SXGu5%2FQfNbZmW%2FOCf0De%2BZm51Kw3INRVue8H6Uh%2Bje

Village of Germantown, Wl - PRODUCTION =
YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2026 07

FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

10510000 511600 VB Communicatio 0 0 0 2,339.22 .00 -2,339.22 100.0%*
10510000 521000 VB Social Secur 4,000 0 4,000 2,369.28 .00 1,630.72 59.2%
10510000 521100 State Retiremen 0 0 0 168.43 .00 -168.43 100.0%*
10510000 521200 Health Insuranc 0 0 0 388.03 .00 -388.03 100.0%*
10510000 521300 Dental Insuranc 0 0 0 16.16 .00 -16.16 100.0%*
10510000 531000 VB General Supp 9,600 0 9,600 3,591.60 .00 6,008.40 37.4%
10510000 531010 VB office Suppl 500 0 500 .00 .00 500.00 . 0%
10510000 531030 VB Postage 1,000 0 1,000 369.73 .00 630.27 37.0%
10510000 531050 VB Memberships 11,000 0 11,000 11,301.38 .00 -301.38 102.7%*
10510000 531080 VB Professional 500 0 500 .00 .00 500.00 . 0%
10510000 531140 VB official Not 1,000 0 1,000 .00 .00 1,000.00 .0%
10510000 541100 VB Legal Servic 120,000 0 120,000 117,072.88 .00 2,927.12 97.6%
10510000 552200 VB Maint & Repa 100 0 100 .00 .00 100.00 . 0%
10510000 561500 VB Communicatio 5,000 0 5,000 1,554.21 .00 3,445.79 31.1%
10510000 571000 VB Insurance & 1,644 0 1,644 1,487.29 .00 156.71  90.5%
10510000 582700 VB Employee Rec 2,000 0 2,000 502.65 .00 1,497.35 25.1%

TOTAL Vvillage Board 198,344 0 198,344 168,034.06 .00 30,309.94 84.7%
10521000 Administrator's Office)
10521000 511000 Admin Regular S 122,740 4,296 127,036 61,157.72 .00 65,878.17  48.1%
10521000 521000 Admin Social se 9,390 329 9,719 4,445 .47 .00 5,273.17  45.7%
10521000 521100 Admin State Ret 8,837 309 9,146 4,086.11 .00 5,060.19  44.7%
10521000 521200 Admin Health In 25,101 0 25,101 13,490.86 .00 11,610.14  53.7%
10521000 521300 Admin Dental In 1,281 0 1,281 632.37 .00 648.63  49.4%
10521000 521400 Admin Life Insu 431 0 431 153.89 .00 277.11  35.7%
10521000 531000 Admin Gen Suppl 200 0 200 393.00 00 -193.00 196.5%*
10521000 531010 Admin office Su 1,000 0 1,000 00 00 1,000.00 0%
10521000 531030 Admin Postage 1,000 0 1,000 369.73 00 630.27 37.0%
10521000 531050 Admin Membershi 2,000 0 2,000 215.00 .00 1,785.00 10.8%
10521000 531080 Admin Professio 1,800 0 1,800 00 00 1,800.00 0%
10521000 531240 Admin Travel 450 0 450 .00 .00 450.00 .0%
10521000 552200 Admin Maint & R 1,500 0 1,500 .00 .00 1,500.00 .0%
10521000 561400 Admin Telephone 7,370 0 7,370 2,339.24 .00 5,030.76  31.7%
10521000 571000 Admin Insurance 1,930 0 1,930 1,745.24 .00 184.76 90.4%

TOTAL Administrator's office 185,030 4,934 189,964 89,028.63 .00 100,935.20  46.9%
10522000 Information Technolog
10522000 531000 IT General Supp 250 0 250 .00 .00 250.00 .0%
Report generated: 08/10/2026 10:39 Page 2
User: Tdavis
Program ID: glytdbud
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lRgyLKgpGhAD1yX7p%2BkrD7n3w%2BM7Nod1E66Mfar5eW3LpSBxEHg3a9%2FNYrXkScY2
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NxDbg6crYbsreZXyFglbp69sm8ICDInOtvz4HdhDZAO%2FwdyW%2BbGh%2FQIjT5B1yq8g
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NRpVAodXRCp2B2JmB3eXeEiDEWNphNqRDse%2BqfIwYg3K1FluYHsbfmZlFpBHDRnM
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CnKx9peFOhBjJdk89GfwWX1IK0TdEvg%2BOVv2vh7aJ0YOPElsYKZtNx3RZTYhn5Rr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TzvDFOCd3tu6cEnZdsD4bxrxQ86QuMfEr56v%2BIOxTdyp0RXg2FVDznw36%2BBbJcrq
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ftzOPDFBtKfY%2BDEkYAhTwTX9Ix0%2FWO4%2FhtoHrtRJzJWOPyJ5YgZ23EgYcSG6ziz2
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FUAI1s5dIC82jX1BOUIVcX3EvzDOkhk%2FFyrQZ%2FzR%2FNNEm2aXNHnqEEQBJaMhEFjY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BpWdvu6CgPusbHp3ORBsxsaLSaxSmiKaYHWSmtK3Fz63wtahk8bKlrWx10GXxlkL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BQ%2BPRbqmjSSTEsI7aG9vaEdG3yyVo69QgTWdWYejxHV1YalD4Xfm0kLOWfMr4kJY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1R6oEACuAUOb%2FC%2B38a4jzI0oeASKx11jeaSLC12%2FxF1I4CZdx9rvCWgceUtR1vKG
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=khAgOdjzDUD6obdWHAzPD1ZLvaHK6E%2FkiJmyV4pu7GItMndTpKQxg0aWn%2FUXWzBN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8MspCJQ285mxREf76rrHjn3o4%2BKJtw3Q9rSxvJLDB2yOM4jvHKGZjAly15WrpT%2BH
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xIoykLvhrz1TbRwTTRc9QnREKbGmrT08j2ctz4aeP%2B554SJrFA%2F0ka4zFRV1gBlH
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pcj90%2Bv4%2FHTTFW%2BfgX9xTun%2FHvc2YOJsWC5GzT5jCQKzoEHmCCnP3GQJN3dHLE2p
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zuAhQKhyUrmBMpm7i6ppiWUxc%2FB2WcklcVZhPwtrwTx7U%2BFRPUxZb5LszVcyCJ06
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bY%2FMktuZsdvwnYyvplunHMvUwHWLdCzFYtNdI8uejMsvc%2BnrjOJicU5WTbun13YW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EdoC3hbMAM4jfiokVLoh%2FPCYz0vhwgwK49Kim%2BDGiVrXw57DoKJs0tWx6mg6Unxr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FgWfvVDtlVU8v1wKUsD9OO3PXeJXsGkdOGsSGYMTkPS%2FhgRMzv2Kvo3WhiAkfVQc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FTLk%2Fbo%2B5H3oHNWZlTa4q5rMmAyI3f4NTCNhBAO53M6%2B2dfj7GB5Q9Xc0iMLEBRN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tpqdw7mXNN%2BkBsrg3Qb0LIBoMEPXHcRbd9D%2FgD1LkslEq98kBO3qkP7fysW8XOkC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ebklt4rp4YcTFBMsMxx5wDkQtSsVUB%2Fq%2BHNHxZ3PN2nG6x2oB61ifwy3OnXTRW3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fVXeAKmDAEO0%2B5FZTh5JX%2FHhWnmuuXfbV20wOGS7aRZAgAwwHk8zbLqim%2FwG0W8m
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wyTuNoD7wYKmY4cYz44uJWTc2WIBVkumCFRWWwQwRzjdvp4ANj2jdEe%2BWnO0dW3h
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8v5cNPxRR%2FmXKNawKMJgM69XoiQ7lyRUopAeOOInPoF14itUW4D83nkjlfKI3WzQ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lz09vTcB932dlbEdedDSQlwSIevjaNOmifC2OKKs7xwTC98QYhgZ5pAMpB5CewwN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VyJzmPNGzkFxxraGTds56%2BAzF2NehIY7KGVToJGds5LA%2FaBMHw%2B1mqppLSg9LIsc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=my453LpAwn8TvRE4Erz2W6YBxlbetmRxN99KreMuSKTWRanMXYxAGWf9usHyZWe7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wEbpIpWuhGwuppqoTxorPMuPiivWyxZWgmPUIdaMsLFQm3j%2BonJH7tr7GtGDmdJU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UVSaic3ixDqgsu5IJ49C5PA3SnPTgUFg9I63ZHpuUflqF%2Fa2POatW135haBdkJKB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jYCz0G09ZoS6fTmSMQDLppruG95xZyiw6CBj5jeuusyXB8W6zlR4kceX0nwJ9TW%2F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kPXP%2BC1PtWpTa84Odn1W5Tyvq02cMZRdDfI%2B%2BrubD6qLEeQEZj%2BR2YSpMhWIuPC%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z5Be4R7zCIJ%2FXKptPqRL3M400CGWy4VTbq%2B7F58ZwDYvsz%2B6o8mbm1wIYMVQF3K8

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS YTD ACTUAL ENCUMBRANCES USE/COL

10522000 531010 IT office Suppl 1,000 0 1,000 .00 .00 1,000.00 .0%
10522000 531020 1IT Copy Machine 16,000 0 16,000 9,681.69 6,318.31 .00 100.0%
10522000 531290 1IT website Main 18,000 0 18,000 17,064.68 .00 935.32 94.8%
10522000 531300 IT Maintenance 170,000 0 170,000 102,397.88 53,998.30 13,603.82 92.0%
10522000 552200 1IT Maint & Repa 500 0 500 .00 .00 500.00 .0%
10522000 561400 1IT Telephone 19,838 0 19,838 13,422.90 7,396.82 -981.72 104.9%*
10522000 571000 IT Insurance & 582 0 582 526.13 .00 55.87 90.4%

TOTAL Information Technology 226,170 0 226,170 143,093.28 67,713.43 15,363.29 93.2%
10531000 Clerk's Office
10531000 441000 Liquor & Malt B -24,000 0 -24,000 -24,890.00 .00 890.00 103.7%
10531000 441100 Operators -9,000 0 -9,000 -11,862.00 .00 2,862.00 131.8%
10531000 441300 Cigarette -1,700 0 -1,700 -2,200.00 .00 500.00 129.4%
10531000 441400 vVending Machine -2,000 0 -2,000 -1,220.00 .00 -780.00 61.0%*
10531000 441500 Mobile Home Par -700 0 -700 -700.00 .00 .00 100.0%
10531000 441700 Pet License -6,000 0 -6,000 -2,552.63 .00 -3,447.37 42.5%%
10531000 441900 other Licenses -6,200 0 -6,200 -6,325.25 .00 125.25 102.0%
10531000 461000 Assessment Lett -18,000 0 -18,000 -12,850.00 .00 -5,150.00 71.4%*
10531000 461300 Election Revenu 0 0 0 -1,363.07 .00 1,363.07 100.0%
10531000 511000 cClerk Regular s 182,173 6,111 188,284 113,419.70 .00 74,864.06 60.2%
10531000 511100 Part Time Salar 0 0 0 320.00 .00 -320.00 100.0%*
10531000 511500 cClerk Election 55,000 0 55,000 15,104.20 .00 39,895.80 27 .5%
10531000 511600 cClerk overtime 0 1,925 1,925 4,348.90 .00 -2,423.90 225.9%*
10531000 521000 cClerk Ssocial se 18,144 615 18,759 8,706.43 .00 10,052.30 46.4%
10531000 521100 cClerk State Ret 13,117 440 13,557 8,468.09 .00 5,088.88 62.5%
10531000 521200 Clerk Health In 29,785 0 29,785 32,932.34 .00 -3,147.34 110.6%*
10531000 521300 cClerk Dental In 2,373 0 2,373 1,388.98 .00 984.02 58.5%
10531000 521400 cClerk Life Insu 323 0 323 149.82 .00 173.18 46.4%
10531000 531000 clerk Gen Suppl 0 0 0 40.37 .00 -40.37 100.0%*
10531000 531010 cClerk office su 4,500 0 4,500 274.00 .00 4,226.00 6.1%
10531000 531030 cClerk Postage 3,000 0 3,000 1,175.55 .00 1,824.45 39.2%
10531000 531080 clerk Professio 2,000 0 2,000 195.00 .00 1,805.00 9.8%
10531000 531240 cClerk Travel 2,500 0 2,500 .00 .00 2,500.00 .0%
10531000 531650 Clerk Election 26,000 0 26,000 7,260.58 .00 18,739.42 27.9%
10531000 552200 cClerk Maint & R 2,000 0 2,000 .00 .00 2,000.00 .0%
10531000 561400 cClerk Telephone 540 0 540 86.72 .00 453.28 16.1%
10531000 571000 cClerk Insurance 4,476 0 4,476 4,048.34 .00 427.66 90.4%

TOTAL Clerk's office 278,331 9,090 287,421 133,956.07 .00 153,465.39 46.6%
10532000 Treasurer's Office
10532000 471100 1Interest on Inv -750 0 -750 .00 .00 -750.00 . 0%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z0khMCD%2F7aZ%2Bsw2JJg1i43o5wLtOxVwPy%2BgHZn3UIJm%2BG1n9efF9A%2FxEGm0AT6Ol
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V6wFhWzfHgujpYXqQ2u%2B68DELUpWtGuUWqEkdQf%2FeS%2FuLHj3xq427LA2Y516KnWN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ypLkPT0UtjRChuwUPB4%2FCbEQ8FubGZTxg4sNOP76%2FgEfSnhG4isaPSdKyEZXFVe4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lwKo2t6fL11hWk2%2BqbS6Z3KNtyLMswR6tZbM%2FkXevwmRRApiwCZOXB98hzYAfG%2B7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=096RyqLHvSYhJo%2FM7TAkfAq1Z4ZYLuAtu9nPZNxcyrjQK%2FiXYFG%2Bnui%2Btiv0bplQ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wtBeFiWwK0eM7y4IUG1CjKm2mVDuuw%2FWarIQF9Ie2%2BH76Z8624ssfRoV7YJqcW15
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uk4LJmTSCx2cBwD2lJkGKgLjQhx%2F1wXgPOOE5Ec6FJ4ktmouiqB4MRwLUrh7iL%2BZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uzCOeSbPdvzGDUTiw%2BLlnzwaRzN0fQMVSLPMBFwSdseLf%2BUa20uYCYDolnCX1bvZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HvS%2BZDXHHtsCLhOJm2YRC15E4%2BftEN3B9Dn8r%2FXXHuzSquKwA%2B106ALKIy1vCeGb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vT%2FWswzIDsWDYhxev0NadrdBb%2BFIj8w9QHVqo8%2F7jzThSnmV9ywP82uaaBE82X3J
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tkyElnSAQ85yOclMuENjY75rWvMo4XEha7Gw57%2B3ySl71DIYUzxmrKH0KltpaT2L
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FD1UaCQmwKDGn2wHpJq64OGo9A93os0s16aMAMZ8roYaKtbyRRfY5fpVZ3iJjkP3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KF%2FGiNqcLe5z0CIK6ng3nh4YtIOwJWXss2Jr8swI5VR4DYRy2rvcgMI%2F7%2FvUem9k
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=huwc46%2F%2BgDNArzUGE669FZpPetgSG1belM%2BlJ7nNRqWyP%2FhR7kdsXin%2FlnyiH4NP
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jzviKi8G6q2OG8faiWaKHXEle0O38gx15S62EJXm9EKAhQYIKpovp7Ut7y5bQw7H
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j7I8yNalGQDrwnpdDIHGXC7TvIqXbkNfhkE%2Bs8c0s40s1ESEKUktd1uU3my0bYa%2F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zYn%2FKt3g%2FR23ekbpm0LVXgP5P7Q9LyFvimfIXSLw256cKGCRjRyFO0fQUZkcwhpm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pdjegWO%2F0dmuHbi7M9t5n7o8mGT0qL7nXcNgAXJLKiBNaDTF9VFT197PPeLLxKrl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nkwQVfFZ%2FLkweyjnkmliYq0stmXquwdyHYnYmBaim2PAtD4c64C8FbWBXUezEZvp
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dGick8bA9yFKnRcJX%2BVCidZazkCuGOpnRF0W%2B0gZmqmeQ5DYgAOEXzCVl7ks3QGF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zMxpUB%2Fw8XTubNw%2FG2qbHMCn%2Fnqaahx0yYOoer6C1bEbqTA4IFdOqpdFnTMep7zA
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5q4MaKMlVtAjx3y1JwWtBz%2FHwOwZHCFfdYd0RDKfcxK8Zxqn2NjOmMr4bRGeEgxZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NX9zcb71DVtwbsqRSd2MBOE6bxqCKXtN3iUo0A4NklEexrHX9z%2BCbGFMAdrC3gJz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PRtlb9bua%2FNjH3KDdZGdJfHQp3T2gXkODDX36%2FNoj5PoRk8ONvCcn2ddt8iEePhl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A9CC6921emQl3abxoGcZpc2gOYx8sFEPjlUJxx3kWgu2wm%2FvVW8fqGr6dt7SssXv
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cFloTx7LD119RVtJneICQlZo9n1%2BBQu%2B4CxuRZr9cNtOhl%2FtI8EI4qxX%2FvXGtWAS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3bqVSpuXphAQJuj4RHdaJRoPNCVTcuQeUBGpP7YFqfaJKIRWFgRSXfeZ79GkAAR2
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sZ9PkDXcd4%2Bxc%2FhcZ%2FQNK1FmweAqgY5F7cA6gkflkH5BPq43DJMOPoWXNgk4u5OW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SfXTFRbH7Ew2TCkoRLsPPX03yT7rsA78IBPGh2l3bVSxvuMvePw2FshKO81m438h
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aCIBkin6tp4CgDta8ufqq%2F4Ea%2BUJ2HdC2ou4fUGvj2EhdS69zcsBPydUImWPzSVF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nOyZ3jD%2BOPCyxeQ83fI9CQhNETFXIVgAITSzoqIwcWBpBdChXmL74FoBS8M%2FTtia
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EReCkCBVn%2F%2BgiReA%2F0Woi3Tdk6lVP%2F6A8kkftgBsFNGMlwQLMR2XCncSD6yP%2FJtj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DQUhOy%2FNmNUXl3JGgVpB8kk5sPkERmCUY7LJSwIexfdSPJOmIbNAMvVa2LJLP%2Fjb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jigC8aIrfZgorqt1MxkW25LR5WX%2FVL50NaDCrJnIkrLSBiuJaW4dVcaUFNpH1eKR
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yyvp5F6jjg2CacCAJqcPuDb518DqH%2FVK74tZHt3u%2F8E%2BsFlv3Za2lX9QsvSHr5AN

Village of Germantown, Wl - PRODUCTION =
YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2026 07

FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

10532000 471200 1Interest on Ass -500 0 -500 -6.34 .00 -493.66 1.3%*
10532000 473000 Unrealized Gain 0 0 0 52,403.03 .00 -52,403.03 100.0%*
10532000 511000 Treasurer Reg S 170,811 4,802 175,613 94,930.76 .00 80,682.42 54.1%
10532000 511600 Treasurer oOvert 0 0 0 5,037.91 .00 -5,037.91 100.0%*
10532000 521000 Treasurer Socia 13,067 367 13,434 7,092.47 .00 6,341.90 52.8%
10532000 521100 Treasurer State 12,298 346 12,644 6,864.96 .00 5,778.80 54.3%
10532000 521200 Treasurer Healt 26,435 0 26,435 11,533.26 .00 14,901.74  43.6%
10532000 521300 Treasurer Denta 1,255 0 1,255 436.32 .00 818.68 34.8%
10532000 521400 Treasurer Life 662 0 662 228.99 .00 433.01 34.6%
10532000 531000 Treasurer Gen S 2,000 0 2,000 256.10 .00 1,743.90 12.8%
10532000 531010 Treasurer Offic 1,150 0 1,150 441.01 .00 708.99 38.3%
10532000 531030 Treasurer Posta 2,200 0 2,200 908.22 .00 1,291.78 41.3%
10532000 531080 Treasurer Prof 2,500 0 2,500 .00 .00 2,500.00 .0%
10532000 531240 Treasurer Trave 1,250 0 1,250 .00 .00 1,250.00 .0%
10532000 541600 Treasurer Accou 24,000 0 24,000 30,696.65 .00 -6,696.65 127.9%*
10532000 552200 Treasurer Maint 1,500 0 1,500 .00 .00 1,500.00 .0%
10532000 571000 Treasurer Insur 2,631 0 2,631 2,379.87 .00 251.13 90.5%
10532000 5PCARD UNALLOCATED PCA 0 0 0 27.99 .00 -27.99 100.0%*

TOTAL Treasurer's Office 260,509 5,515 266,024 213,231.20 .00 52,793.11 80.2%
10533000 Assessor]
10533000 442800 Appraisal Inspe -12,000 0 -12,000 -22,374.44 .00 10,374.44 186.5%
10533000 511200 Assessor Board 500 0 500 230.87 .00 269.13 46.2%
10533000 521000 Assessor Social 38 0 38 .00 .00 38.00 .0%
10533000 541000 Assessor Contra 90,000 0 90,000 52,500.00 37,500.00 .00 100.0%
10533000 542000 Assessor Munici 18,000 0 18,000 .00 .00 18,000.00 .0%
10533000 571000 Assessor Insura 292 0 292 264.09 .00 27.91  90.4%

TOTAL Assessor 96,830 0 96,830 30,620.52 37,500.00 28,709.48 70.4%
10541000 Police Administration|
10541000 431200 Federal Aid - L -5,000 0 -5,000 .00 .00 -5,000.00 . 0%*
10541000 432100 sState Aid - Law -5,000 -20,041 -25,041 -10,808.62 .00 -14,232.62 43.2%*
10541000 441600 Bicycle -50 0 -50 -5.00 .00 -45.00 10.0%*
10541000 444100 Parking Permits -2,500 0 -2,500 -3,105.86 .00 605.86 124.2%
10541000 451000 Court Penalties -136,000 0 -136,000 -46,623.51 .00 -89,376.49 34 . 3%*
10541000 451100 Parking violati -7,500 0 -7,500 -1,305.00 .00 -6,195.00 17.4%*
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P0b4LMSh5o5aVdWK574hKwGm4fWoZJ3LMJDrjXPqEqL8shRFiZ%2FB6vr3%2Bu%2FiqRUh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ibkY6sr7SXvRrFWQHaQfWxfwVrt6GNrHwWAdWbiHTBatz8pri%2FWplAhcPlUYvNRl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g6DZvyh9HT2GNRECfjNkJeMSLqnUgcpjZLJu62TE8ykVBrbAhojA9jCiPZ6tDTT5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xwUwsjovK6OBH4JwaijPcosMT2hgGWK3NekqSOQN%2Fhc7Xd40h14bQnYlXrvo01op
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xq8CMfvOWPLuYWMrOeLi%2Bn7I7Ht1d6VB%2B5R%2BMP41FMPmy0Lkji1xjVYnYGVEmvdE
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IWU1WQjUszcBMcv6KymhiRLN4ufK8tTgi%2FOCiOXq7%2BSVl0xEKazF1XRAVkp%2FHM0g
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p01Yqh5KZSHyydf0vKJ4uufLZwggQqhONWo3CWBvsTyEcuTfBm7gWgWVElR4qdfh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kTL7nTAh2PgomXiOL%2Bm%2FkYQHh3m7YqBkPt9qmH8vQPTnt43F9OYYOL18LfuYej0i
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KWjo3JcWG5KCopEAfK6DXGIkiSu%2BAQtssS9hlAYy5Lw2pcYXVXP2Ah8wWMtTcCpL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bPO%2Fz9RC8lyanckT5vLMJ7gd%2FezBn%2FErOCqZMQVO7%2FgAyiY9CTDvS1UfkbQ%2BcLmY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2FNPIgM%2Bc%2FglWTIbRZLrLyIO3OMJ%2Fw1IhpjM6jrk7%2BYczCO4GwEOS%2BdnEScgwcXO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lvTSgxCKjXeZJTVgZZ3dbO%2FV77gA4NHMxBsfEAM9Fd0NnW0rJmAQBL%2B%2BBxnkkNBD
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8o5B%2FmvuhR6N6uUz9KDRJ5PFdwsrV06Z0tB8s6bY7Z%2B4%2BkJISwcpeonu2VPSZtPg
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m0BtHc3ZWfD3TpnYe74HVTAiofBm4maazTAvmlwy%2BUvjiHHX5myA%2BkDHKfXCVZ2r
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CgCEc9jsOGSkWBG1XA2Gq047HPfofs0t7FsnQjQpu3Nvc0uCSjB54QgsWLBsEDpC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MNUKMfjre8kL7s%2B8Oz8OaWOXqH8KOx5Ki8rVbiiTMIMbZTHtMFEF61dg1ymG5F2E
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h3dwraQtIYl6Am5Yf7nqLkNC4ixKAJSrO4mXPi1PUhGj3cm7zBr354k1VXrqFJ7E
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yAfbcf7%2F9jvn6fQfu%2Fk7ULPus5nOZvux9UazZDhyQ74VYyB74uV83NZokYIzI1qi
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pb5uWsqlex0XyyJ%2FcZ%2BdimbMZGcz8bLjcIVtB7gvcZpeRrJ%2Ft6ik2YJAtFrqlNH1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YT6VkJk%2Fr6cuskDmRo%2FCdSpSKyUzjoXdI3P6zMTIhD%2BVlmv5iZXpFIAIrE2%2FsK6t
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E70F5h%2BxgeOKJieWXrWtmRfLAgXxB7R4egiDAfBMNc6lghx5zYqGDNP1GDB%2F%2F7Zp
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c6L3aWkHcFYQDlJQZbR4giiQ4xjG60Qk8aXN6jqFtiUJMHzS8g2eMOpn%2BrGZhpta
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fr0oks7yh5XIMIJZk5Dn17HQq%2BJ4wmrWQEMJV8thbKtz6su%2Bj%2FaFj6oJXtGyoNfb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9e%2FAUsByjcY%2FKblVTY5goJiouGYr%2FOaAQehv%2FlHbCkR9aVuXO7ZdgENjfHA%2Fn3oa
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rwqDEUbjX%2F2o6pwQ6IRBikBc2ifXn1coJOsNZpwwXMn5y5OGvYZb%2B5F%2BpNF1mCJL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DPibTOfyt0q0q%2Bz7aUChEMHYxy9BglFJijQQzP7u%2FoActZ895AkImYeFSbKqDycn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UthoaHnAJmJoL0XPnutr7l%2FwNyQaGnX2FWVF6frazdreg7kO8a6U9FDBAmTeuxIu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B5w%2BRRISf8rJpOB1MghboXB26RwqsHkWHtb28KD%2FwM6O3Mh2b9uhLPtRnmrbSOrs
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vKgE17l5%2FOfzoMyC0PzUdUPDakYYnd1KxPbe0Zs5XdxRjQFhUXsyXEUA1eWqXU8L
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Brj2ECGL7Y1scW0eFl7vsyA8KcX9PxKewhHiA1jkSnSDvFqZD0rLfkqebeKvZ49

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2026 07
FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

10541000 451200 other Law & ord -7,000 0 -7,000 -3,513.83 .00 -3,486.17 50.2%*
10541000 461500 Police Investig -4,000 0 -4,000 -4,478.62 .00 478.62 112.0%
10541000 461600 Tower Rental -72,000 0 -72,000 -28,034.24 .00 -43,965.76 38.9%*
10541000 471100 1Interest on Inv 0 0 0 -606.93 .00 606.93 100.0%
10541000 471700 Police Donation 0 -1,500 -1,500 -14,618.77 .00 13,118.77 974.6%
10541000 472500 1Insurance Recov 0 -14,004 -14,004 -28,979.44 .00 14,975.68 206.9%
10541000 472700 Misc. Revenues 0 -5,000 -5,000 -7,400.00 .00 2,400.00 148.0%
10541000 475100 School Resource -148,766 0 -148,766 -94,230.05 .00 -54,535.95 63.3%*
10541000 511000 PD Regular sala 1,815,174 12,714 1,827,888 1,012,827.82 .00 815,060.47 55.4%
10541000 511200 PD Police & Fir 3,000 0 3,000 .00 .00 3,000.00 .0%
10541000 511600 PD Overtime 0 0 0 36,459.66 .00 -36,459.66 100.0%*
10541000 521000 PD Social Secur 138,861 973 139,834 77,611.25 .00 62,222.39 55.5%
10541000 521100 PD State Retire 234,820 915 235,735 140,464.01 .00 95,271.42 59.6%
10541000 521200 PD Health Insur 312,023 0 312,023 159,101.46 .00 152,921.54 51.0%
10541000 521300 PD Dental Insur 15,900 0 15,900 8,600.25 .00 7,299.75 54.1%
10541000 521400 PD Life Insuran 5,880 0 5,880 1,664.68 .00 4,215.32 28.3%
10541000 531000 PD General Supp 7,000 0 7,000 3,509.37 .00 3,490.63 50.1%
10541000 531010 PD Office Suppl 7,600 0 7,600 1,582.31 .00 6,017.69 20.8%
10541000 531020 PD Copy Machine 7,000 0 7,000 3,254.53 1,492.25 2,253.22 67.8%
10541000 531030 PD Postage 2,000 0 2,000 1,697.69 .00 302.31 84.9%
10541000 531070 PD Medical Supp 3,000 0 3,000 2,715.00 .00 285.00 90.5%
10541000 531080 PD Training 35,000 10,560 45,560 47,433.14 .00 -1,873.14 104.1%*
10541000 531240 PD Travel 8,000 0 8,000 7,161.55 .00 838.45 89.5%
10541000 531300 PD IT Maintenan 74,000 0 74,000 62,822.25 .00 11,177.75 84.9%
10541000 531450 PD uniforms 45,000 2,560 47,560 28,898.17 .00 18,661.68 60.8%
10541000 531480 PD Gas & 0Oil 115,000 0 115,000 53,091.00 .00 61,909.00 46.2%
10541000 531630 PD Animal Pound 3,000 0 3,000 1,994.10 .00 1,005.90 66.5%
10541000 532070 PD Recruit Test 3,500 0 3,500 2,134.96 .00 1,365.04 61.0%
10541000 541300 PD Legal Counse 2,000 0 2,000 .00 .00 2,000.00 .0%
10541000 541400 PD Legal Fees-C 20,000 0 20,000 12,350.50 .00 7,649.50 61.8%
10541000 541500 PD Other Court 2,000 0 2,000 927.97 .00 1,072.03 46.4%
10541000 551000 PD Building & G 1,500 0 1,500 2,821.40 .00 -1,321.40 188.1%*
10541000 552400 PD Maint & Repa 2,000 0 2,000 .00 00 2,000.00 0%
10541000 552600 PD Radar Mainte 1,200 0 1,200 .00 .00 1,200.00 .0%
10541000 552700 PD Maint & Repa 45,000 17,423 62,423 54,906.71 900.00 6,616.29 89.4%
10541000 561000 PD Building Uti 43,000 0 43,000 31,853.82 6,452.00 4,694.18 89.1%
10541000 561200 PD water & Sewe 1,500 0 1,500 .00 .00 1,500.00 .0%
10541000 561400 PD Telephone 6,681 0 6,681 1,695.61 .00 4,985.39 25.4%
10541000 561500 PD Communicatio 65,000 0 65,000 30,385.62 626.25 33,988.13 47.7%
10541000 571000 PD Insurance & 150,740 0 150,740 136,351.64 .00 14,388.36 90.5%
10541000 591000 PD Misc. Equipm 8,100 0 8,100 8,041.49 .00 58.51 99.3%

TOTAL Police Administration 2,796,663 4,600 2,801,263 1,688,648.09 9,470.50 1,103,144.62 60.6%
10542000 Patro
10542000 511000 PT Regular sala 2,342,373 51,391 2,393,764 1,299,014.99 .00 1,094,748.69 54.3%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sltbZF6Ua6ZhF2653K81CvURJXyYDkvCzd7RWkdKVpFstg9pyl3rTvHarQEzhDm8
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eqy2b0YlAUtOadZHydmZV4r%2BEwB2yCIPJ9Ngpb5JTQ3OZEpSFtVZCfgDxAvxlA4z
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWfOjkdjBr5IJ79zx9kanytW2%2Fj3PSrdcHQvFMN%2Bp068GjSGqXj7069T54K0beug
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PZ9aLkJC%2BCy8DUyx87Zh3J61PkQL1NnVWuCXyiN%2BiXTn%2B2eLv0Olb7vvUxr3yt2h
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DGcJPn6wxQQFt2iOA14UZjVppRc32YToU5%2BDCyXk2rmKlJrwu64ra7qxz7uNkEAk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qce1WOVogdzJjLLxvjs4mWowggN6IbtVUZF84rqnoHo1Y3zf89GP4QkExkekma%2Fm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k7VUtP1XusFi%2BUq8EBUSQP6k8G0vcF3vuSX01000kgsfJ4h4Q9rr2tF4sMu6ejhl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7BaCAbYzIbV8pDYEiBwVPxcZJ2EjDBKa07DATWZSiRYUxkIeerYvSp%2BTsf0485a6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2zs70FP6HaSqNpc1n9I0ab%2BkuPHEAKKwySw%2BMx%2Fj1v9ZdOEqTcxBdyKTADKibnGl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t3RMkFlbKfxcvoyAwTkdqJDuioVM6LSrvMrEBErDJpfq8H6Tlw2sVfJxASVFMTwf
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BETUB%2FfLWe5XLAei%2FxE5B8QaWdIvjKvZpU7pR9FLc8bc9woAgvPVrL5Qb82xnzEB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q8JECPNRY8N0SW7PFlJzAAuMDXyf9YGPHgEFviyPlKkxvLgdkFPuBW4aFopRBVu8
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XML2i4Qo3xg5hn7xJuOou02sHkavszOCE9z2DoyYJIxIwd25q7V3fyDo4p4SdmqX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yEhMLU1%2FjpdqsUY6qf4ZyfTuw9Z%2FqUz%2BXtbZ%2FWVuSynxcRympGJX%2FVer%2BCvg2lJg
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pQOgekIL6ynwamPDIAr%2FoBvst4w3TwGspYEHfxpCitUsx4O0OfvplSEHBNLnqGBb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kIQknQch67FPRbxxibVlTxZVc40U1T3c23QHUpGl11W4wG8pXufO5m3QDPjm97S4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k9W%2F6IVakYlOE%2BFGX1ghLkfAaEfDGK0u4%2Bffd5G62NXq9K54P2l1hqxXlxZSBub0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FL4nK6fD20To7mqR28g4%2FVFg%2FV9MwVmY1ACECv%2B9Z0%2FpppKFH626AUnSUtooW926
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SOLQJzNLqCe%2FcfFjjr%2BjT9kYqgQ8BV%2FtehlRH0xW%2Bv6GIVJGnoxU4RoQStrdkQjv
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lczT9nXDhymQSuVEGTNeB7Ngu440BzSmuWtni4DTiDz4fMOvE9nn8kKRSDLeV0Ne
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7vca9tnnVL0KLh2gqmtbXc8LJQCIi9pE4XsfV%2F33bOKYAmSUapruZmCIqvRAhMy1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8m2esrczvWv2Vw%2BJ0NfMefXO%2FZzgy57PhQPwAXqtEQeuGYsMy%2F9FRwESc6MeCd79
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4OwbMYBbz0%2BqSdgMhMoXxVXDSPMOyVIwnI8vUEbEWXl%2FQTSkKjyNu3CaiRUwW5hj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TymoaW%2B2%2Fd7DtQQPE87DGZNZIseF4t26jSVeXn7lgKZZqPPqkK2YKpfqVgGIgQn7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rUfs1WSIws2MSMMV0qJsYNkEs2N5LMLNRDUljMi6b%2Bwz7JDUkpFIzs9nZK7vNAqc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0xiuEb01pvnWp%2BTIK9H00kUWC44rzp%2BX2nPUr95T%2FnAS%2FjgGep5S2QrfSNNwbyd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bUmnaaGA%2FzhfxzI4Yxj0LamnZtBmRHVLjzdwKTSM%2BUCyZkt775tUOf7HA1B2P7jr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F4nuEdHRcIDhhBxmKWj7b6uLmXTSo41FFfEZ2vpSHjYoBbULI6tS2teNSNptJhHk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jCxVIJnTox7bptVG8ilKmsEBHYXQgUDMEGl3vRg4autCrZpHOtLerJ5JL1DjVDT3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xLdzF40wwM2Q1VmNsVW9y5f979udfaDNsN4UsGOWql0Pnq8AKsInWZDKkLh%2FPH6W
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HMzfNyIcge5HJFKzrYofKFMwUoodhIHaI5su4glHeWl%2B9uY38NTHtkVKnVbtr%2F9I
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RynkeRZxCuST%2FNxohxpTyeSfAdU6Jg0F19q3amb4SJfEVItEAdB4Rx3UB2pybx%2Br
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DWsSa1Z39r65S4MYznImm4o1SBNqYYbyT7yh6e2S2WtsnGzNI9jDnJuY6LK68Ww5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e0V704by34a7kFp9foF0%2B%2FxheS8RK6Tux13LIBCKBlOvIIlAb%2B6kKRcOFQ4xBLnr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9YO94SgK8kZY6pRQDcLtmy0MTIq3bIlLexLKe6eFtsAJwZPD8iTVU9VWKtWTQ21e
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9B77e59wRY%2FHm3YXooKupabAmBcrPNWbHk4q2wNjAQA5XrQPUbOF9SaUXBQqzhAL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wee1UUYQe9YyPUze2%2FzI29TPDfgegh%2Bu43ZGJ%2F1IsIoJUDt5kMOLGhr8mOcL%2B2Xm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UbZpVTeVfO0OLQHr5m2d3QXTC94%2FVH2WgMG152xMQGme1QQvHqTujrRkTw0IXdv0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WHGWAeo7GbhVikqS%2BVZ%2FuQqKJ8d0Gn6dnEyXAwYaTdtQkuMkssTZP2r3Jh32j3rG
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=74f%2F2s4rJzKV8mGFsJS%2By%2BonUmVyzlF78OfcOzqnUUFvLZLBWFqdaVgWOwi2vKcc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7jNE%2BPKV83ScpBNjuaIyJMAlbnTHiIsUXnlc3VbCtNjbZc0dTUVVrl4fW993R2hr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nnV9%2FOIORXIutyIhorFihTxeXdFfH9snLpR21kFBjLVZOXnYNhYLxTY31V%2FU8m42

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL
10542000 511600 PT Overtime 190,000 0 190,000 92,655.33 .00 97,344.67  48.8%
10542000 521000 PT Social Secur 195,753 3,931 199,684 102,826.00 .00 96,858.39  51.5%
10542000 521100 PT State Retire 372,260 7,554 379,814 205,967.04 .00 173,847.39  54.2%
10542000 521200 PT Health Insur 480,167 0 480,167 222,837.87 .00 257,329.13  46.4%
10542000 521300 PT Dental Insur 23,337 0 23,337 9,547.94 .00 13,789.06  40.9%
10542000 521400 PT Life Insuran 2,520 0 2,520 871.04 .00 1,648.96 34.6%
10542000 531560 PT Protective S 7,000 6,500 13,500 868.90 .00 12,631.10 6.4%
TOTAL Patrol 3,613,410 69,377 3,682,787 1,934,589.11 .00 1,748,197.39 52.5%

10543000 Detective

10543000 511000 DT Regular sala 322,856 0 322,856 186,688.16 .00 136,167.84 57.8%
10543000 511600 DT Overtime 0 0 0 22,836.41 .00 -22,836.41 100.0%*
10543000 521000 DT Social Secur 24,700 0 24,700 15,525.98 .00 9,174.02 62.9%
10543000 521100 DT State Retire 47,460 0 47,460 31,009.62 .00 16,450.38 65.3%
10543000 521200 DT Health Insur 8,010 0 8,010 46,672.50 .00 -38,662.50 582.7%*
10543000 521300 DT Dental Insur 3,492 0 3,492 2,043.54 .00 1,448.46 58.5%
10543000 521400 DT Life Insuran 636 0 636 303.28 .00 332.72 47 .7%
10543000 531580 DT Juvenile Sup 1,500 0 1,500 1,031.95 .00 468.05 68.8%
10543000 531600 DT Property & E 2,800 1,002 3,802 2,479.40 .00 1,322.75 65.2%
10543000 531610 DT Investigativ 7,000 2,500 9,500 3,579.40 860.00 5,060.60 46.7%
TOTAL Detective 418,454 3,502 421,956 312,170.24 860.00 108,925.91 74.2%
10545000 Emergency Government|
10545000 511000 EM Regular sala 6,795 0 6,795 4,131.11 .00 2,663.89 60.8%
10545000 521000 EM Social Secur 520 0 520 300.13 .00 219.87 57.7%
10545000 521100 EM State Retire 999 0 999 611.45 .00 387.55 61.2%
10545000 521200 EM Health Insur 1,140 0 1,140 665.56 .00 474 .44 58.4%
10545000 521300 EM Dental Insur 58 0 58 34.02 .00 23.98 58.7%
10545000 521400 EM Life Insuran 21 0 21 10.20 .00 10.80 48.6%
10545000 531010 EM oOffice Suppl 100 0 100 1,605.90 .00 -1,505.90 1605.9%*
10545000 541000 EM Contracted S 9,000 0 9,000 .00 .00 9,000.00 0%
10545000 571000 EM Insurance & 931 0 931 842.42 .00 58 90.5%
TOTAL Emergency Government 19,564 0 19,564 8,200.79 .00 11,363.21  41.9%
10551000 Fire Administration
10551000 431800 state Aid - Fir -165,735 0 -165,735 .00 .00 -165,735.00 . 0%*
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=am%2B5qOt9PBBF5Txn8A%2B3Fmc11LbovTloDNepKtfp9Sty9Kqw9iOlrMn4QdheE0Nz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YyW4rsLAJT1MVoUf5gNEELFQQnKTEodPZuiTHOyXcl5Vdj0ealoyd8wLhiEyIqpd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hrOtsjdjkzQHNwVq2GxZoxHEX2WKRPnEmVHjXbrqdVms74XY%2F1a3rZFBYjSzAZhp
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7CtqiDToaHz5facizaQQagpxNJNIx4EVly%2FvYX%2FLOmdNgxY6vVCqLdcaP2y0h9V9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=voyKWhUislx7FY%2FO%2FTWNF%2FXeSpTtYfecvgDKjPWfqrYr96H3tn2zlEX6eV6po%2FI0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ihow7tDgJf1QdsOsa8N91kts85yEKCjaJApAuINC2KM3PFZvH%2F6k2gb226BsiYEC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hRheh02%2Fiwt3JdMqe5Rm0bu5t1qNbH62HVlG5dcA1KcD0YkNDFtTSXFDXwi7ue6X
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TUvitGziS3osVcWI0AEEbZpIdPUkRkU%2BOfgWHavGcsbKWkRTPGJh33AxyWyZ8sNc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N0CilsZCb7Z2Er8Iak8%2B15Lp%2BnQx5xepdhPLPnL5VbIRjM%2FPanrWBxafljn2jD52
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KaDn0D6sJJD%2FT%2BBgu63zTpoqaSPM5uiJSFjuAVwrzqoeLGH8IaGj3I1I7fVZKnv5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mGouKzS0%2FnIuTYyEuseycwg5LiHqeCym%2Fvm1eWGPfMigbNFKETaEX4NKctSy%2BAk4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aXzsbwP5O6AndSA%2FT4R3wG%2BBwKGjgTs9Vo2INpYp7sPuOprWiy5MVox6i4SfCyL0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zFut28gnBcoaHm%2B0Hm%2BOOvLMb0rvZ3yGxh0wC%2FZ%2F5i3dPTzP69oLHhp68fAozKSm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GFwUkqZjzIBDjhEReIR3epamAL%2FKK7WV7%2FTsv4KQBBfQxYHECnvur1K%2FuOXHm5PJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CtR8HNzN4NRoIq9zwjqvewpJsfQ7kjBCth0cTwZdvY2aE%2B0NCHwRKQ8gw%2Bd6ITN3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pk1xw5c6hFCxNg%2BeTyAtcXsyeyEIU5%2F5G%2BPSbX7svQhtJXl%2FxxcT4UBOjyZDYWHh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9C8RcpAuYTOTMML%2F4FNOw4wENAcFkoeanyteWk7wCCtlmVKu1CA8b61NDZ8PwHG3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pX3GKmQbDX%2F1FgQc2FpfnnJkcBLh%2B5hTPhgOwDlWt5Q4AboErlIkddot96D97ANw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i76gW32TtqS3eH2tAw2cmVjYpZUhKVN5z9lFHAbWb73HLtbyDdk%2FLHBDtlkqvI6f
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EkO7GoL7EiUUyf7scNy9uP8vYyA%2F6yeCX04SDZFqGlUGMi11YXDMOViBb0YJ8hn%2F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Fd6Zzpd3la048wQtalEMAzZD6DZ%2BlNQ8ia5sYi4rXq11xjuqVOds7%2Ftp1oyvHOn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=73SZVYchaRqYKuYaIQxB1c8%2BzAiJsfpFhrCVXyeD3%2F200pafIuQ05oWVgmmZHTS4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l3WA29RGBUopNopymJDYjeKTS7OkirDib6Tw9aTgbB24Q5%2FGv%2BSUg%2BqRxVOUUYjB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eyRD61FACQfZ6nWyKnSgwZfwbi2OvF%2Ft3B4hTo48wKS6ceWFEp42d6k4BnuvY3PV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WpnfctIzFhpC%2FGrSQGIvqZd2Kz3nZvV95U3tu2Hn6s7zShdRmYxY8PzYvJHW794H
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HsL5tUDTe%2Bx8TpadK2bJ2gh6SYXvHIB1aCYbcYtSDrZx4GIxE%2FPlOlCyGOatJClU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=whgyT5%2FjB2P3uZRwpC%2BjJXZa4grqwB9qoxDoZq%2BHfrESHjHfGxLeGtX5UFLavxuu

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS YTD ACTUAL ENCUMBRANCES USE/COL

10551000 432000 sState Aid - Fir 0 0 0 -70,770.82 .00 70,770.82 100.0%
10551000 432700 County Grants - -177,000 0 -177,000 .00 .00 -177,000.00 . 0%*
10551000 442300 sSprinkler Syste -5,000 0 -5,000 .00 .00 -5,000.00 . 0%*
10551000 461700 Ambulance Fees -871,838 0 -871,838 -70,434.52 .00 -801,403.48 8. 1%*
10551000 466400 Highway Respons -25,000 0 -25,000 .00 .00 -25,000.00 . 0%*
10551000 471700 Fire Donations 0 0 0 -5,250.00 .00 5,250.00 100.0%
10551000 472700 Misc. Revenues -6,000 0 -6,000 -28,371.38 .00 22,371.38 472.9%
10551000 511000 Fire Admin Reg 465,876 12,784 478,660 280,666.50 .00 197,993.09 58.6%
10551000 511600 Fire Admin Over 0 0 0 44,268.65 .00 -44,268.65 100.0%*
10551000 521000 Fire Admin Soci 35,640 978 36,618 23,941.17 .00 12,676.77 65.4%
10551000 521100 Fire Admin Stat 64,306 1,733 66,039 45,410.11 .00 20,628.86 68.8%
10551000 521200 Fire Admin Heal 117,795 0 117,795 68,714.38 .00 49,080.62 58.3%
10551000 521300 Fire Admin Dent 5,050 0 5,050 2,955.46 .00 2,094.54 58.5%
10551000 521400 Fire Admin Life 1,102 0 1,102 534.98 .00 567.02 48.5%
10551000 531000 Fire Admin Gen 15,000 0 15,000 11,624.08 550.00 2,825.92 81.2%
10551000 531010 Fire Admin offi 3,000 0 3,000 230.04 .00 2,769.96 7.7%
10551000 531020 Fire Admin Copy 4,500 0 4,500 4,646.51 4,453.49 -4,600.00 202.2%*
10551000 531030 Fire Admin Post 100 0 100 244.59 .00 -144.59 244.6%*
10551000 531260 Fire Admin Insp 3,000 0 3,000 273.75 .00 2,726.25 9.1%
10551000 531270 Fire Admin Meal 1,000 0 1,000 311.53 .00 688.47 31.2%
10551000 532400 Fire Admin Surv 3,450 0 3,450 1,974.92 .00 1,475.08 57.2%
10551000 541000 Fire Admin Cont 20,000 0 20,000 15,085.39 6,164.14 -1,249.53 106.2%*
10551000 561000 Fire Admin Buil 30,000 0 30,000 26,519.52 .00 3,480.48 88.4%
10551000 561100 Fire Admin Hydr 537,400 0 537,400 .00 .00 537,400.00 .0%
10551000 561200 Fire Admin wate 3,500 0 3,500 .00 .00 3,500.00 . 0%
10551000 561400 Fire Admin Tele 26,500 0 26,500 10,539.12 .00 15,960.88 39.8%
10551000 5PCARD UNALLOCATED PCA 0 0 0 1,283.84 .00 -1,283.84 100.0%*

TOTAL Fire Administration 86,646 15,495 102,141 364,397.82 11,167.63 -273,424.95 367.7%
10552000 Fire Protection Services
10552000 511000 FP Regular sala 1,911,990 6,160 1,918,150 1,008,628.04 .00 909,521.96 52.6%
10552000 511100 FP Part Time Sa 176,000 0 176,000 26,514.41 .00 149,485.59 15.1%
10552000 511600 FP Overtime 100,000 0 100,000 123,174.06 .00 -23,174.06 123.2%%*
10552000 521000 FP Social Secur 167,381 471 167,852 84,434.12 .00 83,418.12 50.3%
10552000 521100 FP State Retire 295,762 0 295,762 166,449.76 .00 129,312.24 56.3%
10552000 521200 FP Health Insur 431,265 0 431,265 181,188.36 .00 250,076.64  42.0%
10552000 521300 FP Dental Insur 20,600 0 20,600 7,904.38 .00 12,695.62 38.4%
10552000 521400 FP Life Insuran 2,813 0 2,813 1,104.19 .00 1,708.81 39.3%
10552000 531040 FP custodial 1,500 0 1,500 957.83 .00 542.17 63.9%
10552000 531070 FP Medical Sup 52,000 0 52,000 27,585.96 7,174.88 17,239.16 66.8%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gr198Z1Uf%2FDU0JMOkGqpDAkYtuR%2FfFOJYyT33UgfpmjXtGAn5okdbZ0rTXDeFcl3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yRYsFEUumgZtSwBlIJDA%2FGr3qC58tYMeBvSzMQTSMfCGlWwzykhZCqju8cIyMmlL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YiJMy00tp9NVwVycHgAAyLwjJtLCRUqzzQ72XpmbkysZBnrpT1itORphfXeX%2BEki
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eezFxQfXF6lPX3UGdULToZAsKW%2Fr%2FSwQMFZCAbREuVj6jxXpGZJgVzxk%2ByW%2B%2BYs3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=al0IVIrhszCHM5tsGOlP1%2FvYZsLI%2BDAUEMxbW9XkwRtY4EbtqhacRJqJaGXbp822
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JTPrllrsgAbqoc2xOIN96mEVQRkTaxi3wSsruFZu8I8q0wsGo8vWCZiATuFsZ%2FB1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=42HCU66DB9Szm6yoTtSGsVYokgO1J3xxypRxUxwTFRLoCzp%2BvdPCXC6VeVWjaQSS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7zWd3CYcmeL0HoOXo0CBU9bZX9FlKi8LauWWjDHDVcqMHnRfkbCczvsyMH93dbUO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DcoQvWeIPW8fKb21Je6OpY16%2Fklf37FIuG5KiJeafRX9c2i7PIamXaCkZqNwCaBf
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQuI9s%2BpCHxBPO3DxgGtCdaJkAzJPdb6TbQT6oSp4hYuk2Is10u%2F5r9ku7TM%2FewQ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=35BqBsIaakSW7pRjjfDT5jLxEvgCsUfYCzf4i%2BOsmaskLb8%2FCDGRKp9d2q7HyHSe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sUKx02SH%2BUYrF2gQq6Hq7h%2F%2FUwHNfg1TfVFrK8FsjOtp4j6f46wkin6ad6xDVrmi
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gWBJ%2F4tHOD0BfPxeoG4cEZ46%2F4NLk126MJVIhD1TsAC8D3cpyjlcA%2F1e%2F65kdZll
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZjRffhQc9wHf8Gt4YUNk%2Bn82rJaBzj6ChulZnld%2BVdwYCd6j%2FQSzKuwJTIi1ONrF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FvTuZfnJne5cDwMBH8SZpZiof9AhCQtJ3B4MKW83PNV8Qu1T%2Bw1QO6B82HqBbuu7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DZb45l5226939%2BT3B0PTAvmPF0y1SaDuAsLaR6qdEmIuMjEoFAyhdUA6OiSAi8iy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3z41kLvy%2BAiMVmjFDZjvMbzSHE0Ge%2BDMv%2B4LLrf1WupRwOH%2BKorDaLfeanQXaki5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9bE3ngz3O3XMWPJREyA2WxixRLexlqjUpQkgdQ8dmyBwBn0IE5p6XXxu0WWxOgoQ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o5eRl5o1FIFKh0HQ8MH5Ec6t6%2BSYuuNbmU5qxOGsCsCRmrR93U67XVhF7TqQeeQZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gM3%2BVFcZor7PIkZjcoAj7DX3ty4yzypxoaTT0EY3OXigKhzACAskkuEuwg9mNctL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s1i4Kj5RUUnR%2BY%2FzPwmwe41OrTBOg63lhxA6Ps21uJ2TX%2Fs3G0WNCM6UupOIoR7u
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Thq%2FxM%2FnuI%2F%2BYLIW%2BZ6Oil8M0lKaZBRE9qJ5Hd3TurLc%2F7XVIoas4nUtHjRoECGC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wzon8d4%2F8kvmEsA71lSGc3iI%2BevEN7YxdMJ2aL%2BNQQrF%2Bj%2ByvOWhtU4i8mRpUCBX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bIBE%2BdKxkwQiw%2FI2IsLrOvaVmtrpWdeFi1Kp0WR80C4LP%2FXAV7%2BD6pbV4%2F2o7XnV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u%2BUi%2FvIkmy0er84n66IgNszCA7S7BDK9rOk46r3Bo0ys5OqgHAD6H9UEFVUzcBRy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8PbWQDAhEscvohB3%2F%2B%2BISm0cNFJKkGcVAXJsZ16OYZlssidalDlpd5LLyy3ygdLF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ULsqI2AtBIyLFvhetcsPgOOp5S3bvj14Lq%2FeNu7kH%2BUsg9rgorEIlvhuT7W4puQV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1fq%2FnkXIcRWI4fm6d%2FVkfoDQwsXXpein%2FamTI32WzEHvqNjx1jxb1Ilm7AE4R5vz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0sgtybTZFLS1nCUYnXl4Qf5CF4ck8uW1QgiHis8a1N3QQAZ%2BLWWxDqEQ8nr8Tywo
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nzgAlJaH44NKN6rz4lE2e0RsnbyeTI4dawF01yk%2BN0EodwXyJKp09GXGLdGAjkNW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O2j14SsktuPX0rQqMGp9b7B9%2FU16pHiq8ok94lHunpTGsuJZhB6b3TuCPUnGMmN6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mQaz8g1TmX9e7NgZbWmfR406PPgSTqZBT7c6EuiQHuo%2B4duXyT%2FA3wznqA%2FrQFoL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A0tUnsJJdGS%2BPjdq%2BLXHcT2ATO5rvXRGvYZq9X1H9tE1822JICpkn0h8FvII3Yjm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BK8tSzMLceXwTY7%2FHHbrw83H7%2FnR0jXVgyhQTF8YJHGvvyIzA4Z95pY3lP%2BfV18
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wmLIo70I4OJ88jjvinJcxAN5sdOBSwboW7%2BvihCfgzh3yuuHGE11RJG5zkDfN4wO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W1Jekzs9XeVWIQzjITfL3tkHPA9G8kIULx8AKxih8%2F5dGLp9dPD9JpMzt0G3sP4p
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZrtlVin87BqK4XEJ%2B6LVv7DwuPp0ryl%2Fx%2BqP48LvtXZyukePcJd7KzKskJ3Czu3U

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

10552000 531080 FP Fire & Rescu 15,000 0 15,000 12,509.66 605.01 1,885.33 87.4%
10552000 531450 FP uniforms 20,000 0 20,000 13,563.92 .00 6,436.08 67.8%
10552000 531480 FP Gas & 0il 23,000 0 23,000 22,314.00 .00 686.00 97.0%
10552000 531560 FP Protective S 35,000 0 35,000 19,988.13 .00 15,011.87 57.1%
10552000 532200 FP State of wI 0 0 0 23,864.21 19,685.92 -43,550.13 100.0%*
10552000 552200 FP Maint & Repa 30,000 0 30,000 20,625.60 1,327.20 8,047.20 73.2%
10552000 552700 FP Maint & Repa 70,000 0 70,000 32,588.91 .00 37,411.09 46.6%
10552000 561500 FP Communicatio 10,000 0 10,000 5,610.49 .00 4,389.51 56.1%
10552000 571000 FP Insurance & 72,094 0 72,094 67,062.50 .00 5,031.50 93.0%

TOTAL Fire Protection Services 3,434,405 6,631 3,441,036 1,846,068.53 28,793.01 1,566,174.70 54.5%
10561000 Engineering
10561000 443500 Stormwater Perm -500 0 -500 -300.00 .00 -200.00 60.0%*
10561000 444300 Fiber Permit 0 0 0 -7,253.75 .00 7,253.75 100.0%
10561000 462100 Engineering Fee -50,000 0 -50,000 -46,799.58 .00 -3,200.42 93.6%*
10561000 462600 Final Yard Grad -400 0 -400 -200.00 .00 -200.00 50.0%*
10561000 462700 Property Maint -1,750 0 -1,750 .00 .00 -1,750.00 . 0%*
10561000 471100 Interest on Inv 0 0 0 -30.15 .00 30.15 100.0%
10561000 511000 ENG Regular sal 85,533 3,075 88,608 31,104.76 .00 57,503.31 35.1%
10561000 511600 ENG Overtime 2,860 0 2,860 701.91 .00 2,158.09 24.5%
10561000 521000 ENG Social Secu 6,721 235 6,956 2,363.57 .00 4,592.67 34.0%
10561000 521100 ENG State Retir 6,158 216 6,374 2,151.78 .00 4,221.76 33.8%
10561000 521200 ENG Health Insu 12,524 0 12,524 6,177.69 .00 6,346.31  49.3%
10561000 521300 ENG Dental Insu 915 0 915 196.63 .00 718.37  21.5%
10561000 521400 ENG Life Insura 200 0 200 12.18 .00 187.82 6.1%
10561000 531000 ENG Gen Supplie 2,500 0 2,500 1,415.20 .00 1,084.80 56.6%
10561000 531010 ENG office Supp 1,250 0 1,250 315.85 .00 934.15 25.3%
10561000 531020 ENG Copy Machin 2,500 0 2,500 2,389.85 .00 110.15 95.6%
10561000 531030 ENG Postage 2,500 0 2,500 898.24 .00 1,601.76 35.9%
10561000 531080 ENG Professiona 4,500 0 4,500 180.00 .00 4,320.00 4.0%
10561000 531240 ENG Travel 1,000 0 1,000 .00 .00 1,000.00 .0%
10561000 531300 ENG IT Maintena 6,000 0 6,000 2,320.00 .00 3,680.00 38.7%
10561000 531480 ENG Gas & 01l 2,000 0 2,000 .00 .00 2,000.00 . 0%
10561000 541000 ENG Contracted 38,000 0 38,000 13,683.98 11,440.00 12,876.02 66.1%
10561000 541800 ENG Nr216 Dnr P 24,000 0 24,000 20,655.00 .00 3,345.00 86.1%
10561000 541810 Fiber Permit Se 0 0 0 11,015.00 .00 -11,015.00 100.0%%*
10561000 552200 ENG Maint & Rep 1,500 163 1,663 .00 162.65 1,500.00 9.8%
10561000 552700 ENG Maint & Rep 3,000 848 3,848 1,139.74 847.96 1,860.26 51.7%
10561000 561400 ENG Telephone 972 0 972 274.61 .00 697.39  28.3%
10561000 571000 ENG Insurance & 12,398 0 12,398 12,907.55 .00 -509.55 104.1%*
Report generated: 08/10/2026 10:39 Page 8
User: Tdavis
Program ID: glytdbud
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=onX07TQ38C%2FaA78WGNh6gzpvq4AyzeC2dCSpSrCw962eLpBVS2gnHWMry5lV2hV6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lZqoVP%2FQ0UjFZ%2FQcaw7g%2FZppaZA6hGUNcoOB62ex4yPS3NAPoS5WJ2rprGkphaUk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nCTR5DJCFKRal50gNuXtK4X3wYyQBbK6RuK960R3noZtffJmqnlEILr4ckvxDIQP
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fG7B3V8jleNnpq1X%2BLlXwzErjRehw5reNW5rJDF4i9WuAb%2F6CZ5PjKz1YeDcHNdO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xwfvU6rsmAydqrpzUEW%2BucX2015lUvywA%2BMgujLBrRk1r5nZfChokqjkC8qBlGTj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zydJtJm3SD%2FhJDDbEkpHM1FkgjtnK3Ra2WlVST6iSXsM5tvZYwFSlOtvIvA0v0s9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4kvr0jkMk%2Fqr3Xt0FiCTHL0%2Fzt7PGsV6JCcZq%2FJLM7ioWgbCOyO8MtqIPQvpHsBA
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iba4R4oY72%2FVPz6JD29W5c%2BasjMMxwGdQl24nh11sCa%2FvFdwo7yGj%2F7AvWgDnnUH
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=axx2Iccuqb0b%2B1VJ%2FNGXtZpD6gWzP%2BEBD3quHIqYgwBmFB4XXYJ9vN8loa7dK1bO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GmLKpEXgYseHvPBokSUtZdccE7UNuxm9HJjpoSXlZ3Vv7M3EWcRNdzWvU0nTROz7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cOU4sHJyEwBst%2FK3lsyoWT5JV1dCN84sBzn7t7XV5rSW8xrikxWY77aZPRBtygmo
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Koa11wzkM3XkFw2HLakqjfdj8Drgc%2Fi8Tr72m7Ds4NZzSbFH8hYAmYxjczQBHPbm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ENRj0GWHX7IoBlfPbyJfbTnOWwZhTUofj1FWjQHZpHwzxzzKbMo9X2yeof%2FFNtkp
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dCJJnnk9cPNGllaiHcug7zhkehQvJYIli2tK%2FuF23muZkieD%2BSKHitCwMOBjY5Us
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gDM029xMPThwRADhyhH0Qx6uJRURcbfqCPNSOCYD1j4Yd62KXlFsbE%2BnV4j9aaFW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zmML83pbUBLtdCl%2BGby%2F0rV0qsftM%2FETnP35iRkA0Mlp9SWGpTOoAPSa9duDXkzV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HPUqYgLX%2BlV4ZXJ%2FlCGv%2F1%2FMhdYIZsUs6lJObvwjyegLZMAbxWmEjXcvFL4kN%2Bjq
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GZPmXU34gg23GXmsBko%2FHZ8p4VaJ2El9dzdkwD10pvMyQ1i9GMrzQLAAEojbGOoa
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tpDjOlxeoQpZik9vprDFxg8Dmqm2RoPQ%2FbAjzohAEp4R5y6Xw9OW14dApHA0SBfK
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wEVM0HsDjG3kGk0qSmXzH0p%2B00wOPqnHVRDtNe9op5FBDtudURZFKTJhlNjouacZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xijwjhB09%2BrwBTK4KxdweewNchGt5HSDFqdjBNuQU8OubgcFSdFm%2Bd%2BsjFn27BaA
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GJUt282hBv0ShS1eff4kKHNYLiLal1MBVb%2FZLdPWeQqabxhKQ8nWB3ERuksE1AhM
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jiG%2FJ7ZbKZKvqK8VYmcgoxafqrXYgkAwEj73lrSyJ1Z9ZDlSFbr0hYmozhlbX2w9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t7uRUxWi4IrWWtAZCuNKko552haI2eY0tsL4FmFSC5t9oGm4M5sg1DgSO%2Bft0Ul0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9%2F88zO4OBKrxmAxKh5gjXxeX5eyY%2BINMThdOxwr9%2BrngfbDeDp7UN1Zj47y5pLPc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dx3YMCcmNIVbnqEEjPqDSj6OjJ48cMEE2zzCKGtS%2Fi6QEdqAEDDwWotOAp7T7mUE
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dNzRUH9Xb3%2FzkXBOdUh%2FrGavX%2BhvqbdYgbEOKyVmP51HlelFsXpOgt7jEiJuFoKw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KcgfPw80XD05KuPQXK9nkZ2sFndWm6qtQMYeaHxifEggYvYPJ3MdqYcKx2pGIcsX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nvviWYLuXdExWoideGbu9GTGd8nJmY9AjcU20pBdSjMfZ55Qiav424EnfqAOWLhj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s%2BxuDO8c78AEIOHzkCtkB7rtBnJ88dmL7spo%2BhJmbpMKCAP13Qow92UGLg1aymxz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gwDqbKprYlg%2FrkjIfRpU%2Ft6BXN5lmAaaBGsJIfZRGud%2BtqV2vwSmIM3ScCqwNNzY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F6yn029HvMoa5WrCelJyjzuzRyM%2FtE4aOa06fVrkea3NQTt9hzoJFdDOPt204Zb9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DBQZZuLCRQYK9%2FagKo%2BmxDVUUE9smaPD9eY8IHWK9ZRlhIWdcdtMmBSogwpabahv
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dpdiCbeTBWpQnVl0Ag2jZi%2B3pu3VwCS4qNtT%2BnhIPPD6H%2F0rx%2BrlUwgi%2B2JcEIal
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8GP2sN40R1XELCauAD6maZmTC%2FfDY%2FzacwUYUExRV9mKF8GIx3LEU26RoXRietlS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pqTaPslYeSHJKcVeCdmtVl39UnCq0ezl%2Bh26euSWElY7simf35ZQF2vdrCn9Ydpl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pgwyph2tPbROvecF1ju6Vh343QmXyJA1WcwkSknzPCjhzAnJY7MtMd42c3khuYrs

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10 General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
10561000 591000 ENG Misc. Equip 10,000 0 10,000 .00 .00 10,000.00 .0%
10561000 5PCARD UNALLOCATED PCA 0 0 0 108.00 .00 -108.00 100.0%*
TOTAL Engineering 174,381 4,536 178,917 55,428.06 12,450.61 111,038.79 37.9%
10562000 Highwa
10562000 431100 Federal Aid - M 0 0 0 -15.04 .00 15.04 100.0%
10562000 432200 sState Aid - Tra -1,805,522 0 -1,805,522 -451,380.40 .00 -1,354,141.60 25.0%%*
10562000 462200 Highway Departm -30,000 0 -30,000 -31,663.72 .00 1,663.72 105.5%
10562000 462300 sSnow & Ice Cont -4,000 0 -4,000 -2,109.53 .00 -1,890.47 52.7%%
10562000 462500 Driveway Fee -2,000 0 -2,000 -450.00 .00 -1,550.00 22.5%*
10562000 471100 Interest on Inv 0 0 0 -12.71 .00 12.71 100.0%
10562000 511000 HwYy Regular sal 683,982 10,122 694,104 397,303.33 .00 296,800.87 57.2%
10562000 511100 HwY Part Time S 61,000 0 61,000 45,687.04 .00 15,312.96 74.9%
10562000 511600 HwY Overtime 10,000 -1,802 8,198 20,964 .43 .00 -12,766.38 255.7%%*
10562000 521000 Hwy Social Secu 57,659 774 58,433 33,354.35 .00 25,079.00 57.1%
10562000 521100 HwY State Retir 51,047 616 51,663 30,755.84 .00 20,907.25 59.5%
10562000 521200 HwY Health Insu 184,333 0 184,333 99,928.35 .00 84,404.65 54.2%
10562000 521300 HwYy Dental Insu 8,554 0 8,554 4,838.56 .00 3,715.44  56.6%
10562000 521400 Hwy Life Insura 1,938 0 1,938 796.19 .00 1,141.81 41.1%
10562000 531000 HwY Gen Supplie 8,000 0 8,000 2,904.85 231.64 4,863.51  39.2%
10562000 531080 Hwy Professiona 6,000 0 6,000 685.00 .00 5,315.00 11.4%
10562000 531280 Hwy Beautificat 14,000 0 14,000 6,586.89 .00 7,413.11  47.0%
10562000 531330 HwY Maint & Rep 67,000 0 67,000 48,461.66 .00 18,538.34 72.3%
10562000 531340 HwY Asphalt Pav 250,000 1,696 251,696 .00 1,696.34 250,000.00 7%
10562000 531350 HwYy Material & 72,000 0 72,000 39,507.85 1,101.20 31,390.95 56.4%
10562000 531360 HwY Mat& Supp S 190,000 0 190,000 187,720.01 2,415.96 -135.97 100.1%*
10562000 531370 HwYy Materials & 85,000 0 85,000 14,006.01 63,075.00 7,918.99 90.7%
10562000 531380 HwY Materials & 6,000 0 6,000 11,232.29 .00 -5,232.29 187.2%*
10562000 531390 Hwy Sidewalk Re 5,000 0 5,000 473.00 .00 4,527.00 9.5%
10562000 531400 HwY Storm water 17,000 0 17,000 5,316.54 3,148.00 8,535.46  49.8%
10562000 531420 HwY Garage & Sh 6,500 0 6,500 4,927.49 .00 1,572.51  75.8%
10562000 531450 Hwy uniforms 8,000 0 8,000 4,500.42 .00 3,499.58 56.3%
10562000 531480 HwY Gas & Oil 114,000 0 114,000 99,332.98 .00 14,667.02 87.1%
10562000 541200 HwY Privatized 6,500 0 6,500 988.14 .00 5,511.86 15.2%
10562000 541700 HwY GIS 19,000 0 19,000 11,071.00 00 7,929.00 58.3%
10562000 542100 Hwy Curb & Gutt 13,000 0 13,000 .00 .00 13,000.00 .0%
10562000 542300 solid waste Con 778,000 0 778,000 396,359.80 .00 381,640.20 50.9%
10562000 551000 Hwy Building & 0 0 0 177.10 .00 -177.10 100.0%*
10562000 552200 HwY Maint & Rep 145,000 0 145,000 64,583.09 1,114.29 79,302.62  45.3%
10562000 552500 HwY Equipment R 10,000 0 10,000 7,400.00 .00 2,600.00 74.0%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=18EJSirL7q0wc6A7LnZ%2Fk2KyXRVUobTtSQ5kOH0dMCqzPr7OhrZydc16kb2JtgW6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U8FLXKPomqs9ml41k0dX0lMQ1iKh%2BO4bLpXjk3s%2BlEqdrNn0etn%2FlYRRy4TK9EHN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WxdSgKYwuAW7LLcZcC2w9F47V2uvysCOcEZlwsBgASb%2FefEOIXDq3ki9jZfhMzGx
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RSYgI0THYMkbtmJtTyesMF9BtZxAtfw61k5zAJc4sRNOT6xFqcvSLLYFRJyvHToc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MGT2h67lGQ4NyiBpoUEdVRPfSMTqBjWXQqshskZ%2BlyehZRRwA8Hp78AsHeXQMCpI
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HUaaqjeEptszKyC9T9ex4ZLSPHv3lsrJfNQ3JoIhVEEpN%2BJtlTJsgX3SuBD6ebcw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xnziWMX6uCDJZ2xdsJtiFSZ6Ls58OpgmfRPayfBh0rxPgP2JtmZ9SHMUvQbiZsRI
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nDn%2F3ppnHyMDLkrIT00tAPL1Il2HQKwE1XKUx5d8dmRFGnDAKCJM1lXV62oWV%2BEG
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lXs%2Fmeo5O8E%2FbMAjvGXBfb7CgzvRBGcnm3wwHk0gYMiOZ8io0z%2FigsKtesM1kKGY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3AILZZZooXMAQX9M5W0Xf%2B3c2ww7f77BUhdJlm7gKN7TClFN%2Fp9kI2%2FmY9AAIkMe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O0ZaqK7QzIMgUZCvJObC74XyNaDUEhPxq3fJycskOkK7Pjk%2F2Xko9QLsVE7ZGioL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8jFrPkFtSlB9j9NZS2Y%2BY%2BaLLSGtnp%2Bkn3dzE6NrQ7e4jrNPTJ3atnUbym6iJlm%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XysLyFWk3VffqrPqmF8dx1CqdpvbAWoglpd9vOTnKNrMhGDQclqLPPWI8jJjADCI
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q%2FzH8ieyyQrsTfRYZuBKdi01z7W1TrB%2FZa22MHoezWP%2F0pNgG4aG0bbHA3FhBSdk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IMbR2pTb2IVHFfthUuNuskFi%2FksgLOCpGVyR4ctDQ9Gjw7DfAmP4F8ahZOnYW%2Bjr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IaxAXSYvYf548JUnHgFXxCA7%2FCRyrer0MYpdU78%2FWokrjrRGuanjqDtWsncvFrZy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BIlKyQt4W%2BHjtGCyAhuvcN5%2B8dhWLFwPvJ6lVvokau9DAiRkR2doKnG2RrPZgWeA
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DOrdJyT4%2BMrHkptbmH9SPjnxODZISuxgFV3ZRd6hcJhXr5%2Bqud8VVcy6hMK%2FIKi5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kduZHUY6yG0LWfd7Lvfv58Qv9709JuA8vuo9TQ7HNeuFMrdXfFYynLMjvNzOSGgn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b8xMm8mrpqMQdjPgLwqTr%2BGUB2A8BCzaSaMaYWpq24QAt9rD60JNXUTWOXp%2B4E37
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1AT297Y1QRk6qFOovyL0aAwLE%2FTeyrecpTRgJhawD2lG1gEUoBXOe6qCi2byjVPf
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aWjp5ukA31A6oQaP6ajevi09fcugh3JL6osa8tdvWGt4tP%2FH9X7U0YtB9G6h3%2FW8
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A%2BmXpCUq6%2B4KElyF61swRqbG3Uc2m%2Br7wKmT8ncewgRvTWOYxHQ5Z%2BxcMhO7pAX6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LhfWnwVP3znM583r9atwpse3oYbhEPrtvWUV3t%2BWI5%2BdH6G%2Fxm8bCcaCZeZfURvJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=beIwiHNURfRJqdzhxbINi78Z23O%2FUStyXYoZIBh3eDB5Oe8F%2BoC3pcLEcyiUUGBe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dTM2mo9bQ53NFVdctBzx%2FZp6Yq4vySj2X9OXjPCq08M6nBeeg6eKSIoA1vPHE4MO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Iu83RIfdjdTwqH%2BxM8RiNXMETEyqIAKE6VS1T3LdwgPfSjouBjCvSSKTTJTYldJU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=einb8VQWoM%2FUW4DGB5c8yuyG7u0f8g7xZMSLHp2tTqi1byNwjtOqwRvD3c3mAEAo
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qpgKgyG8%2BbYF1r72J94srjUruPPbNKI0TvNwVYbP02BbxLm8XSWDItTXytq8A5hW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iHMIch5lFxWUGbdjs4c%2Bozp0iKEZIF%2BSooVIN4QPvIGHOj4TZnxe4HNXsKsgre%2Fd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ynY6KIqBD5a5qK2%2BPbaXgrGVoyZ4kst4C3eDo8%2BOKVPp%2Bvrj8m7ca84XTDOppyWX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QoOr87jpZQJss9F2fgazWBUa%2Ffj7xxi3t01epBYH%2BgAsaRz4wZ16lVqIRUnebG2%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=17DImdIE%2B9A3pBNFFlBm1QBZ7rYYV%2F%2F5B9yarHogJ8xAhlEC5iMDy4bZFqKDLuvB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z7X8M3ZCpkH6Hu5RUWz%2FUkoQZsUdxkhCKYPsn7qqOjrSJvRtZOo8iP%2FVnxBmNEgy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FWRnpS0S0%2BF3SDAdwjxDE4xiukt3vwNYvL6wZllR57xpdnrhCtF8wGnaQDZspzV%2F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xTWXp3tu6LBwRW3mJow9rQnQvlUODZld%2Fat6ao72p824mLVIA4EAIw8KuFi%2FA2P0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=edi5fv36lCpwojEFMf5wO%2FI5jUFi2BqGIjY8ckNBiM3z79J5hYqtx%2FufbAUStOp8

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10 General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL
10562000 552800 HwY Maint & Rep 20,000 0 20,000 1,048.34 5,814.00 13,137.66  34.3%
10562000 561300 HwY Street Ligh 180,000 0 180,000 74,390.81 .00 105,609.19  41.3%
10562000 561400 HwY Telephone 1,992 0 1,992 444 .54 .00 1,547.46 22.3%
10562000 571000 HwY Insurance & 98,324 0 98,324 88,938.52 .00 9,385.48  90.5%
10562000 591000 HwY Misc. Equip 0 0 0 8,135.15 .00 -8,135.15 100.0%*
TOTAL Highway 1,337,307 11,407 1,348,714 1,227,188.17 78,596.43 42,929.43 96.8%
10563000 Buildings & Grounds
10563000 511000 Regular salarie 420,370 2,005 422,375 242,909.66 .00 179,465.74 57.5%
10563000 511600 BG Overtime 2,600 3,451 6,051 14,946.77 .00 -8,895.79 247.0%*
10563000 521000 BG Social Secur 32,159 153 32,312 18,603.81 .00 13,708.60 57.6%
10563000 521100 BG State Retire 30,267 144 30,411 18,185.03 .00 12,226.36  59.8%
10563000 521200 BG Health Insur 116,672 0 116,672 62,086.02 .00 54,585.98 53.2%
10563000 521300 BG Dental Insur 5,300 0 5,300 3,030.62 .00 2,269.38 57.2%
10563000 521400 BG Life Insuran 1,339 0 1,339 519.23 .00 819.77  38.8%
10563000 531000 BG General Supp 16,000 0 16,000 9,277.48 .00 6,722.52 58.0%
10563000 531040 BG Custodial Su 33,000 0 33,000 24,768.29 .00 8,231.71 75.1%
10563000 541000 BG Contracted S 203,000 0 203,000 87,970.00 .00 115,030.00 43.3%
10563000 551100 BG Maint & Repa 19,000 0 19,000 8,552.35 2,164.00 8,283.65 56.4%
10563000 551200 BG Maint & Repa 7,000 0 7,000 1,251.00 .00 5,749.00 17.9%
10563000 551300 BG Maint & Repa 18,000 2,885 20,885 19,513.15 1,234.08 137.77  99.3%
10563000 551400 BG Maint & Repa 15,000 0 15,000 2,736.67 .00 12,263.33 18.2%
10563000 551500 BG Maint & Repa 2,000 0 2,000 963.71 .00 1,036.29 48.2%
10563000 551600 BG Maint & Repa 5,000 0 5,000 204.59 .00 4,795.41 4.1%
10563000 551700 BG Maint & Repa 8,000 0 8,000 1,500.27 1,500.00 4,999.73 37.5%
10563000 551800 BG Maint & Repa 40,000 1,687 41,687 26,585.94 1,390.08 13,710.98 67.1%
10563000 551810 BG Maint & Repa 4,000 0 4,000 664.05 .00 3,335.95 16.6%
10563000 551820 BG Maint & Repa 3,000 0 3,000 207.92 .00 2,792.08 6.9%
10563000 551900 BG Maint & Repa 38,000 0 38,000 21,796.40 3,151.00 13,052.60 65.7%
10563000 552000 BG Maint & Repa 13,000 0 13,000 10,727.73 .00 2,272.27 82.5%
10563000 561000 BG Utilities - 8,500 0 8,500 4,765.30 .00 3,734.70 56.1%
10563000 561400 BG Telephone 1,200 0 1,200 300.00 .00 900.00 25.0%
10563000 571000 BG Insurance & 13,500 0 13,500 12,211.54 .00 1,288.46 90.5%
10563000 591000 BG Misc. Equipm 25,000 0 25,000 .00 21,647.80 3,352.20 86.6%
10563000 591200 BG Major Repair 10,000 0 10,000 4,171.93 .00 5,828.07 41.7%
10563000 591800 BG Major Repair 20,000 0 20,000 .00 .00 20,000.00 . 0%
TOTAL Buildings & Grounds 1,110,907 10,326 1,121,233 598,449.46 31,086.96 491,696.76 56.1%
10564000 Parks
10564000 511000 Parks Regular s 420,370 5,070 425,440 242,909.66 .00 182,529.99  57.1%
Report generated: 08/10/2026 10:39 Page 10
User: Tdavis
Program ID: glytdbud
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AVCIX9HiC3auqY7TUJvm1MfUjlm1faTXsCXe5UWI2oz3nc9qZesJoyPzBzDL3EHD
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y%2FpFSW4qc685xMnaNkTZD62v3IAmWCDYlg2oCMkrJPi%2FlFJIMnjrwQjIK3jCmAiQ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tTGHBGqm%2BwJpA5H%2FXhrjwwo5N2f7lmriT%2F1frUNGRsQMyroHUPt6VSzivbt%2Fy9oN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j8c0ru7gUXeqejeFKsp6yRuhtXYqu88garHlD3F4GfYzzHvh1JtxW02%2FlJCzT04T
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=csB%2BiWD%2BJKZIuDVaRYGY4wxT8p%2FT04VL8tnABzrgFwuoZn3BV4CWD%2Fq%2Fwi1du4p1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k8NdSi%2BKDd4ktV%2FTXDGjDd1dIAM6Xqn9oKTFH%2FHsXPyR4zHJr2gZaPT1YrtZhalx
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bp%2FiZ71C1CPYyDGkvrgGZHrt8bsjPduogCd5MYU3hZfCbqNYQSNZGY%2FVYWBIxhTe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LyaN9%2FHbwc2OcVlk1vdxVhh7I7AClB4aGqgEk8x3dFmkONeHxuKFxLEyRN3wRJMP
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Iu55hg%2BAd3iindaYTEnsKskjXkix15YL0WndbT3j2E0t%2BRljMmo9CMTAx9GEUMG%2F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LH1Bhj0rUYs4sWj4qzSFeQkauZu9qsojadxHVAVxqe%2FCaBpsfYhxTpTNsWYvR0P4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T4f5zuuvIx2%2BLLmzo3QMFJaxMbrCzgTgxnzdBPExFbafwoqzETf%2F%2FCaeNyDfzy4R
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ejX%2FxuOVa9zlE%2Band6vILoYYpUqODwP3mg1V0tUby9gwCdgJgpS2oBcm0tVhq7te
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gNlTIY%2F7t6%2BwUvS4MRbxQAr5Ze0hK1A5aqqcEowfBGozFkSUImmJRseuBEgchCbO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LBsGaA%2FkpB49I4rwy2lA5MusrBYt9kbXrZQ7kv%2F3iaRiEq9LQyNfRn2%2BNL%2FglQZz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UOmzMSaGjf3QN9%2B82mF4vcfKE%2F0JSC3U2sQLWCptQX6DgJSBhJTpzkoVHtTx3p79
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qXCLRrem0TUSk5ZmEt%2FmSD0jpFe%2B%2FixjO8%2BkDZ8aG1jrSbY9PpETAuHdrGnn2UFL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EPHbkXzGCv3T4tJXl3Fow8rW5BjH2WDNN2Bkd7SD0FGVdnyHlR1%2Bhww3SFW6LHSW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TXLhfhWXMZgxQWioCQWf9BFRGcTjBPYDdajW51DKdO6WLOGz1KqGWGmM6mm%2FXtcr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l%2BcJcqnLs5MWwnFcDvwsx%2Bu6zk6v%2FuoM9oShSb%2FbjPeu0UhJvO9XZsa91qifccll
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oMOHnEx7pYgrPKO756f7WHOhHbWj96eiJ%2BhpLBWwxH1wJHHOYa%2BtPdkPtSMmCmOn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z%2BqgEhf4den7tJcrGBezstRWBMbX79PRDIT6Vl5cI4a9p0kExBNN%2FcMCpSSyoTeJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=32ztfU2Yipz8n4ifLim1lE9XUbHZq%2B2O6KDzEWZlaWCPELH91logR%2BMsHUy%2Bo80F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ouE94vkU1mqqqX%2BJDtzKqskI5M9J2OxhHKr9R8L8vmCGU6cHWGuJG9XpkHP9hu0c
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uu2NBYeiKL4U37eBdwAq1CkI2VpVIEbcAxVwJV3MD6cO7h9%2BSwQHGbgVggMmEU41
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FH2hjYXlBEwzAnyCLVjbQUgKnpiV9xym2VIInDApBz3sZRmEDP6iz9eaI9ilcl%2Bm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5KaksWXAMpj1JV50Uax83iPB0dzyUaIqB4oOStG5ImrIpiL%2B5HgCLIz9JecoiSY%2F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qt7duc9Sd%2Fm4K1RQbuIlTO53rbg4qf6GMh0RwQmck%2BeE7jXlYdWVdRaEWuCcfWhr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c3LQCjHd%2FC32FBQpfEZHzk7iYTB8X9gjHDvUydIxxBfqPJVLrq1kGlo22gKkh4gd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mD6F7ijE%2FlAC9OWYzTUGSLflLZP820fNnE2HfreXIdiS7QQodNxloQSzOm0W7v%2FK
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BNYQ%2FXRh99n%2BAmh6WJ25IGYb6XZk0iIXwhYlT%2F%2B9Zl4zw3lweTy6iOWcIwqN1usy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ji8ztcFTBcSbCcc8Wzng7lExktg8aqQ9NR3Qg9wTscokuoRwrcQjHx98g6K9d5zI
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9wfnUDK26HqlFYfXdE02uJGUecr923WBAUuhSBeBo0LEREmCI8LoxmBDarEmDobd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aeoXviv69%2Bl7b1KxM6T8CRELeKx2QZQYAbw70lIa4IFKLE7UOtauupqMJT7rVFrZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7y01%2BUKYOtWnZqwFjTtI1nWr2mbpAFrAUY%2BHGoZi%2FDgHNo%2FPAseVAHqQ4OldVfU2

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS YTD ACTUAL ENCUMBRANCES USE/COL

10564000 511100 Parks PT salari 75,000 0 75,000 42,213.93 .00 32,786.07 56.3%
10564000 511600 Parks Overtime 7,700 -1,649 6,051 15,120.23 .00 -9,069.26 249.9%*
10564000 521000 Parks Social Se 38,856 388 39,244 21,911.89 .00 17,331.94 55.8%
10564000 521100 Parks State Ret 36,570 365 36,935 18,836.07 .00 18,098.95 51.0%
10564000 521200 Parks Health In 116,672 0 116,672 62,086.02 .00 54,585.98 53.2%
10564000 521300 Parks Dental In 5,300 0 5,300 3,030.62 .00 2,269.38 57.2%
10564000 521400 Parks Life Insu 1,339 0 1,339 519.23 .00 819.77 38.8%
10564000 531000 Parks General S 14,000 0 14,000 3,711.04 231.64 10,057.32 28.2%
10564000 531080 Parks Professio 4,000 0 4,000 3,022.25 .00 977.75 75.6%
10564000 531480 Parks Gas & 0il 23,000 0 23,000 .00 .00 23,000.00 . 0%
10564000 541000 Parks Contracte 12,000 0 12,000 1,289.00 .00 10,711.00 10.7%
10564000 551000 Parks Building 20,000 100 20,100 701.75 100.00 19,298.25 4.0%
10564000 551700 Maint & Repair 5,000 0 5,000 2,117.42 .00 2,882.58 42.3%
10564000 551710 Maint & Repair 5,000 0 5,000 735.80 .00 4,264.20 14.7%
10564000 551720 Maint & Repair 4,000 0 4,000 45.92 .00 3,954.08 1.1%
10564000 552100 Parks Street Tr 116,000 0 116,000 66,380.93 8,341.27 41,277.80 64.4%
10564000 552200 Parks Maint & R 28,000 0 28,000 16,048.76 2,911.08 9,040.16 67.7%
10564000 561000 Parks Building 34,000 0 34,000 31,992.82 .00 2,007.18 94.1%
10564000 571000 Parks Insurance 20,254 0 20,254 18,320.38 .00 1,933.62 90.5%
10564000 5PCARD UNALLOCATED PCA 0 0 0 11.99 00 -11.99 100.0%*

TOTAL Parks 987,061 4,273 991,334 551,005.71 11,583.99 428,744.77 56.8%
10565000 Recycling
10565000 432300 State Aid - Rec -23,942 0 -23,942 -23,941.18 .00 -.82 100.0%*
10565000 471100 1Interest on Inv 0 0 0 -.14 .00 .14 100.0%
10565000 471500 Recycling Mater -1,745 0 -1,745 -1,548.00 .00 -197.00 88.7%%*
10565000 471600 woodchips & mMul 0 0 0 -30.00 .00 30.00 100.0%
10565000 511000 Recycling Reg S 48,414 1,300 49,714 23,333.72 .00 26,380.30 46.9%
10565000 511100 Recycling PT Sa 10,506 0 10,506 147.25 .00 10,358.75 1.4%
10565000 511600 Recycling Overt 0 0 0 874.52 .00 -874.52 100.0%*
10565000 521000 Recycling Socia 4,507 99 4,606 1,773.51 .00 2,832.94 38.5%
10565000 521100 Recycling State 3,485 67 3,552 1,738.85 .00 1,813.28 49.0%
10565000 521200 Recycling Healt 11,920 0 11,920 6,120.98 .00 5,799.02 51.4%
10565000 521300 Recycling Denta 545 0 545 260.93 .00 284.07 47 .9%
10565000 521400 Recycling Life 46 0 46 33.36 .00 12.64 72.5%
10565000 531000 Recycling Gen S 1,800 0 1,800 916.97 .00 883.03 50.9%
10565000 531480 Recycling Gas & 5,000 0 5,000 .00 .00 5,000.00 .0%
10565000 532700 Recycling Mater 33,800 0 33,800 12,298.40 .00 21,501.60 36.4%
10565000 542200 Recycling Curbs 351,705 0 351,705 184,386.78 .00 167,318.22 52.4%
10565000 552200 Recycling Maint 500 0 500 847.38 .00 -347.38 169.5%*
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sh7p4MK3Z1sK1sOrOogUbwWR0du1y9P6EkON8dhOug9i%2BQOkZRFZs4mgxltpOCEO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kMa%2Fg7rlTHxiX2ZW%2B%2F%2Fgto0ppC7lMxEuIVQSwIjEvUVcG0kDfqQzcXFShSCt4DYh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MWnDCwo9ZTa3EI9oJ3IkTWcfOhALiJPfaItwOOMpA2Z1Ydzue8XJEQB2zoTuz9KL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vODHD4SsLUuvk6QGFr4dVCRCWrZ9AFqABQhaJlUArrsnARLzGjaePZukRgB1qe34
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CDzk8K%2BOgDzj5eWAxE%2FooaIrz3A0i8u%2BIQGBhPB4WFFoCDW3DTsdjtNN7uZkH8pP
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1V%2BMpxl0DsxT2nhimqq0TU425n%2Fy5ScbB6XNqrlCfOZUvIpVJJ32P8FT8gk%2FOh3E
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ag729olgjhIke9iz33FLXRBgv8hwf%2Bst7D3JBPStIKjLYiUnKXmvGgVMNfmqC4Oc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6UDZ1pkysI773HieN4kckzpnM7OY1yGbDHAS%2FQxfgu%2FYQs8g4FT%2F1V2YCHCM%2B6zJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CaEmJDWj4%2FuNnOj5A2HECw%2FtDr%2BeBxEifZnbqnjDU4jJoXMVPV1x9rtXNIFshxfV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bbRjk1Hew5Oang0YMYHrlcf0dSlOZwf9dz4LUY3wTiD%2BOgZ3vx74Ry3IccDn7xr1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S5VZGETyXXTyjdogr2rk13IUq4L9SLYRdUKQUZI857xSG2qqZY8HjKmykBZc6YNF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bnsf8X5%2FbG0ZgUXsNuch0vGVDpltC4BJPa56KVGWk2S7j7JYCxR%2FE0jPRaw0WQ4i
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cDzpHiITzbmePFvBAzeVlt0FwGMiKgYI9chu1wp0WKm7wOM5U1tzVvLZ96heSfC%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6CGh9KLgC5uChA%2FQLgf3A9OGmAEcCCvi16kUW0nM1LSb1CPlSTxhUlr8qOuT8%2Fu9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SNL4Hz6lHSyFqN3QKxJhx6gie4cDK%2BdyTw6CG28M0SCoTSHa0r1ZEMDX4zBI3%2BO%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0inafGr4kaoNSMuCcXfFzB%2BATOLvT828PISaqlU48bird8F5FfkuvCu8rjHJwUDA
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3cSDahlwf6fxPxq1IyMtNIJBlmcLHP1lr96jsNtG2Wpjh8%2F9hS0sZ1%2BCtCG3Dt%2FD
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zw9F%2FwNJ%2BnViM3PSnE9B5QgKRG6NmShI%2F1z%2B4913Otkrk8l9s%2BaNMz16Wj7YlYjB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ptil%2BNb8vP44pbFHqD4IZzlldmGWOgc%2B3dv3FVghI4dP6FS3bllLTlm0sks8p6Ub
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tV%2BKMJxmkpB3NopznHX%2FUo%2B0xUjPOq7MCBAR8r6loE%2ByG%2BG5p9sRUBU8EBDO9cUo
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g8fx4xfedCUNRPJ2r%2BDvRA9drbcZWLwM%2BYmDMeWnmV4qnGDxsZ7r55ALBltOoWEi
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MEquohH42Jpx5Qz5HR0vdKTMAPcVsjN3iODm04lWX5pLNBrob5FcmuE8uTisbW07
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mkgf%2Fminbr3gQOuSX8TFe%2BZAufgvB3%2B9tlsAB%2FV2DDVCbTWZXJcixbYuyzeiEuSv
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EfOyEk9FzYyePJ8wssa4ZGf71pNlDNIhypc%2BfuDT4w1q6CS4j7VWu%2FvxVeB5a%2F7n
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUDVVJb%2BS7O%2BGbPtK0UkkvzTEPWI7bjJbInW%2Fj7RGD6sue%2F87yD7s40vjq060SOU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xrEps1Obb1Uo8y92ptjIy9aJNVpb210%2F6K2pYBKx9y7Pnl0nzrwl8KHFULvPBPAZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ETvVq%2F3G0cG6FVolk%2F7O4FQv%2Fn9epsnpvvgwtytPz9lHiGkyFl0W%2BUCAM3FBBWnJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oobyioJPJD86kz3kTl9np%2BmQChOxNjvg0RLlqiAGOLGPTVovtWLWbfbXCfp6cR5W
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rDwyrbasxf61QKPDSV8xrzlS34686PXvtSfjdOShcgcVoLKZhKf3d6gtYUfWYZB%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1vtMkYmCJpKyfXqxsBfuFZ1sTCHfmnnyu3sLxMVKjPFBnwdYbEUdf1WBWRf0ZwEW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1YYfHi%2B0WzMi3XpUPztIFteqPp33ExyyO3Y3VG08v86uPNaKZky%2BV710FPNTh0Fs
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z3%2FbQQrmGvMBIPuYC8SDhUH7rgP5d%2Bra%2FmhQpL%2BS46lqApSiKjTGxFgqRzlBymUm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ykmSv4ccCcwG0vKMnLWsWHAEdyW4tOqhl1pYESKjrpDDsLmyjevxLkEsFw7Syu5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9X%2FlfRmErNIszKHZeSX%2BCu69yLkM2MV30Cw1bQN00Pj%2BTjCOattmuyybZ3B42hTE
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B5UaNfnS0uFUm2gDyTjalChi8bK05ZRIK11cB4AMEYwMU5z3eUklILsAlRXwqcZe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qUCCv3FT1HlkP4aZgJ%2BAtOUjQjkgX%2FJS8Qd93UfShk2a1zsEiElPG%2Bgc67%2BSrlyz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A6RJG4%2F8BdbtJv%2BzysrRgzM8EAAP5vEFmuU7iSlHYKZlrfo%2B1NHv4A8DF99a3JXS

Village of Germantown, Wl - PRODUCTION =
YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10 General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
10565000 571000 Recycling Insur 2,689 0 2,689 2,432.07 .00 256.93 90.4%
TOTAL Recycling 449,230 1,467 450,697 209,645.40 .00 241,051.20 46.5%
10570000 Librar
10570000 432600 County Library -342,000 0 -342,000 -177,799.43 .00 -164,200.57 52.0%*
10570000 462900 Library Fines & -12,000 0 -12,000 -7,548.12 .00 -4,451.88  62.9%*
10570000 471700 Library Donatio 0 -51,000 -51,000 -51,251.54 .00 251.54 100.5%
10570000 511000 Library Reg Sal 306,124 21,717 327,841 183,197.16 .00 144,643.36 55.9%
10570000 511100 Library PT sala 320,807 0 320,807 187,851.68 .00 132,955.32 58.6%
10570000 511200 Library Board 1,200 0 1,200 710.00 .00 490.00 59.2%
10570000 511600 Library Overtim 0 0 0 296.91 .00 -296.91 100.0%*
10570000 521000 Library Social 47,960 1,661 49,621 27,668.30 .00 21,953.01  55.8%
10570000 521100 Library State R 40,336 811 41,147 23,428.55 .00 17,718.32 56.9%
10570000 521200 Library Health 98,978 0 98,978 64,075.53 .00 34,902.47 64.7%
10570000 521300 Library Dental 5,050 0 5,050 3,416.94 .00 1,633.06 67.7%
10570000 521400 Library Life In 1,557 0 1,557 733.91 .00 823.09 47.1%
10570000 531000 Library Gen Sup 4,000 0 4,000 1,764.03 .00 2,235.97 44 .1%
10570000 531010 Library office 6,000 0 6,000 2,084.84 .00 3,915.16  34.7%
10570000 531080 Library pProfess 5,000 0 5,000 921.84 .00 4,078.16 18.4%
10570000 531100 Library Materia 76,000 28,000 104,000 49,738.15 .00 54,261.85 47 .8%
10570000 531190 Marketing & Pro 6,000 0 6,000 1,123.72 .00 4,876.28 18.7%
10570000 531240 Library Travel 1,500 0 1,500 648.13 .00 851.87 43.2%
10570000 531430 Library Book Pr 8,000 0 8,000 4,453.25 .00 3,546.75 55.7%
10570000 531440 Library Periodi 6,000 0 6,000 918.00 .00 5,082.00 15.3%
10570000 531470 Library Compute 24,000 0 24,000 7,845.85 .00 16,154.15 32.7%
10570000 531490 Library Program 20,000 23,000 43,000 15,981.20 .00 27,018.80 37.2%
10570000 552300 Library System 26,000 0 26,000 437.15 .00 25,562.85 1.7%
10570000 561000 Library Buildin 70,000 0 70,000 43,644.96 .00 26,355.04 62.3%
10570000 561400 Library Telepho 3,408 0 3,408 1,132.16 .00 2,275.84 33.2%
10570000 571000 Library Insuran 8,283 0 8,283 7,603.74 .00 679.26  91.8%
10570000 5PCARD UNALLOCATED PCA 0 0 0 85.76 .00 -85.76 100.0%*
TOTAL Library 732,203 24,189 756,392 393,162.67 .00 363,229.03 52.0%
10581000 Inspection and Permitting
10581000 442000 Building Permit -515,000 0 -515,000 -297,306.05 .00 -217,693.95 57.7%*
10581000 442100 ETectrical Perm -76,000 0 -76,000 -108,603.60 .00 32,603.60 142.9%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b00eMcN000mxe5UB6olO85xjHcZKwNYxXyofAhHttgmQetKe6hi0vdIUsUq4CmPV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t%2BEtkIShW9pwDHlCoTTNISS44ShPTKZapy3%2FknlaBttzHUUXSG0oEX1A%2FccfvoPJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e0lynbrQGdWVQlRBylGpwN0VjVFhbPOriH0WqBu3h%2Bv6VzbGn7ujoyE%2FgYmUYS93
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BbbzLtFAQi8plxcjJeUJk%2F40Bu7IozwRLMxyTdmWiCienVyTKkKNBNNWEYbh2%2Fd1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0q1sTqPxyLWOtoOe6mV1kpvQCwhjlyvnpFYARaTbiiFvgdkZcPCpQKrCDNKQa4mn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UKD4XPm1EzZESmK25K7BBoQwKcVmX23hyslLn4lPR1ysDonUKEOfG4oMIfc2f2M1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qR3B15lzi5i5%2Ff8Ij%2FF7twqYKA8WqZIGl1P0uHGLFc8yjE%2BuRqBSloq0pj6lkVuC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sQjSVWVWfvJV%2BnBaEeGZ%2B9K00XNf2lXsEotg0vEqx72eW30yu5P9kmE1aIDJF1bH
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ey3yAA1RS72lJ9K%2BN1vlyDmpUpoRgO4PHuhhLHSAbYUim1mC2T7JeAG7FGvOq%2B0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HUs9GAWRFEsQWrOmBnGM22FUTamGRXYYLHCTua5ap2nrMRn88FwaP0ahL7g0QZz5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Xyq5dAYUf1kjLVbwd8NUHapeWImocbEFtdb9tsJClPCWGt6GSr4I3%2FmfDPPfHFd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=euh51NYOCMRUOOQd2KVr1%2BRj9qIxEZg%2Fzo72RGXugRjpHbJ5gG%2BTF2aDEuD%2FF7q4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7CrGlTq6mEF%2F0LAMImoLjNk9QXL4H47DYcnDVTNf7bN8qsQMjULtxG%2FyPLD%2Bb5jl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TEFivudIO%2FmwswGDXuSr5d6wOuyZHCRmKzxbnObyuy5RJN6TMwtn23fKEMH41GAg
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pi4yc6UI2BALb2S076zJ6Jf8ZGvXxSEA272w1st1o6jJagG5BCu2bki49eOrgv%2BM
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s2XQ7F7EPrcv9Leb6JvvV6WkP4dBpwp0UPXQRWb2TYg8vo1wd4oOkJmd2U6wbNu7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SpmFoaNXkgD6RQjpOh58RrsflA8SrUnP7C%2F5VRmG2pyxgdytdO03pwz%2FIMQrlkfF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iYITGFWm4B8UYzMUtk4dh2r058OW1V1OgEZozG%2BNz4q4ufb6GUWVhUvNtIgnYLQl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wrej8lf%2Bs0E%2B70kJA8OV6n3L5q0Ja3AWjxQoALq%2FWizeVX%2FirYG%2BCPEnO5M5F5cz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kmCxtT8qJZ573ztqYLdD%2BQxTpnP9rkKNawa3cGMFtcErfVdAlqBYu0ow%2BWYZVt7G
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F6ezqQf4iTwrJGQX2%2Bns0uG9PKlHLYHt8rHphaG4BUdK6zIwDGCzoh6cArLPPFN3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oWrwoEwoIAc%2BDW5W8kQopoy7cQHrWnj%2BzUZRuO6QDbFJ8ubKDO5EccabF%2FTVjvCR
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HRhPXKmKbja4gDFPECZ6axgwGp2k%2B0ileMMoBhHC9wJAmcwXzH%2BEaif139pDufjr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nv1IcjA69shrZ7Kdc69NzUGcbpsSR4xPYZrOUxQVyMcSGx7Mq1ceDUlw9bVX4pV%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oM8TgnWX%2B3d5mnfb4LyM3LQhgp2yzzh1FmhxAAam82iMpGVUs3%2FgBbJWQBtEQIPQ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tiU84lCho4cCE4mHixrsP4yGiqjE6I%2FB7eaNXDCo8aKFG81xamTKUN6hCYVrz%2Bn7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BlwDtRQH2ddtxiYR6ChUzXhgG9a60jysSS1SXoD3rYZVWu2t1HdT6RneAL0Q8cGS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NiJwUMFiKzPBV8nsR7y3ty%2BygfeEFR404%2FFgRTVG12E2yt5B2VkpdKhphRXZzyzB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EzLrnlsMXM8CKDZUq4%2BvHdRB2F%2BqNx57FmqLpaNFcwUCKtP5rwZ1EdxQleG2KR%2FX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r3HprTXEyjkH%2BMtPKr5pBZy0o5b6bykjsQ%2BhC2Nwx%2BCXqa2zFLD7PvKwDx%2Bfy32%2F

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

10581000 442200 Plumbing Permit -52,700 0 -52,700 -26,214.79 .00 -26,485.21  49.7%*
10581000 442400 Erosion Control -18,900 0 -18,900 -10,172.28 .00 -8,727.72 53.8%*
10581000 442500 cCommercial Plan -59,000 0 -59,000 -50,727.00 .00 -8,273.00 86.0%*
10581000 442600 sealer of weigh -8,025 0 -8,025 -8,948.00 .00 923.00 111.5%
10581000 442700 Technology Main -7,600 0 -7,600 -4,669.44 .00 -2,930.56  61.4%*
10581000 471400 Public safety N -2,760 0 -2,760 -634.70 .00 -2,125.30 23.0%*
10581000 511000 Inspection Reg 32,430 1,135 33,565 20,643.48 .00 12,921.55 61.5%
10581000 511600 1Inspection Over 0 0 0 277 .48 .00 -277.48 100.0%*
10581000 521000 1Inspection Soci 2,480 87 2,567 1,537.37 .00 1,029.46 59.9%
10581000 521100 1Inspection Stat 2,334 82 2,416 1,506.33 .00 909.39 62.4%
10581000 521200 1Inspection Heal 5,808 0 5,808 3,500.44 .00 2,307.56  60.3%
10581000 521300 1Inspection Dent 262 0 262 153.24 .00 108.76 58.5%
10581000 521400 Inspection Life 218 0 218 103.97 .00 114.03  47.7%
10581000 531000 1Inspection Gen 700 0 700 42.17 .00 657.83 6.0%
10581000 531010 1Inspection Offi 200 0 200 1,110.99 .00 -910.99 555.5%*
10581000 531030 Inspection Post 250 0 250 110.22 .00 139.78  44.1%
10581000 531210 1Inspection Weig 5,250 0 5,250 5,250.00 .00 .00 100.0%
10581000 531320 1Inspection Buil 2,500 0 2,500 .00 .00 2,500.00 .0%
10581000 531480 1Inspection Gas 1,100 0 1,100 .00 .00 1,100.00 .0%
10581000 541000 1Inspection Cont 390,800 0 390,800 217,081.15 .00 173,718.85 55.5%
10581000 552200 1Inspection Main 200 0 200 .00 .00 200.00 .0%
10581000 552700 1Inspection Main 250 0 250 .00 .00 250.00 .0%
10581000 571000 1Inspection Insu 11,248 0 11,248 10,174.58 .00 1,073.42 90.5%

TOTAL Inspection and Permitting -283,955 1,304 -282,651 -245,784.44 .00 -36,866.98  87.0%
10582000 Planning and Zonning
10582000 443000 Zoning Fees -48,325 0 -48,325 -27,131.98 .00 -21,193.02 56. 1%
10582000 443100 Appeals Fees -1,710 0 -1,710 -650.00 .00 -1,060.00 38.0%*
10582000 443200 Plan Commission -18,000 0 -18,000 -34,555.00 .00 16,555.00 192.0%
10582000 443300 cConditional Use -7,300 0 -7,300 -4,820.00 .00 -2,480.00 66.0%*
10582000 443600 Plat Review Fee -23,500 0 -23,500 -2,260.00 .00 -21,240.00 9. 6%*
10582000 444200 License Publica -800 0 -800 -940.00 .00 140.00 117.5%
10582000 511000 Planning Reg Sa 174,882 6,121 181,003 107,901.53 .00 73,101.36 59.6%
10582000 511200 Planning Boards 1,800 0 1,800 780.00 .00 1,020.00 43.3%
10582000 511600 Planning Overti 0 0 0 1,572.35 .00 -1,572.35 100.0%*
10582000 521000 Planning Social 13,379 468 13,847 8,074.90 .00 5,772.35 58.3%
10582000 521100 Planning State 12,591 441 13,032 7,882.24 .00 5,149.46  60.5%
10582000 521200 Planning Health 32,450 0 32,450 20,613.86 .00 11,836.14 63.5%
10582000 521300 Planning Dental 1,542 0 1,542 902.82 .00 639.18 58.5%
10582000 521400 Planning Life I 915 0 915 436.23 .00 478.77  47.7%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TM8PRtNqIKDMweWcXo%2FFgO3Ktnx%2Fyyb%2FmRJBXsJpg%2Fqla7yyWmQtDAoU03wIEvRe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KqmvWsYxgklmi2oxvgjL%2Bm8MWMRRVCxWkXgpgH2F3yQmb0tmlXtibGUMkzLWP5wV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=po4eWAZGMnMTry7Kkw5fDeG8ktcUEizxHcTAVUA%2B7gsUUhK8onH5yTxbl74KsoyH
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XXlP9KbIrA0KS4SjCvCTNd7JKf9Koa%2B2EsZii1EzJOphkgjZ7QaHMygBKCuShLz9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hdUFDnRVDhyKBxHdgj7GbUF%2BWJH21he9GzbAl7qGp%2BE0jn%2BOvUfkQU%2FjpAsLvds6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LJtqdnq2xGOKSpHbtio4xJHm%2B1pMDTM8yQcNi5mBaXr3aD7o9mV2YmfFFtBkmlR2
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cU%2B2Z0uE%2B5TFztx08CGA7FzOc1aVUKEiKShiVxflg4HFmm39FGY5P3XJxtAiJza%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w0B6MO9ErMPspQobJ4otkMDXk9O1rgEIFnfYFp7C4onZaQAgNt3ZtZVQ0FogOD5e
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TptDU%2BEj4uF9ZkBI1lfRbJEQU5FZ0WlqundIKhzqPhVDTi%2BDSc1CAoG0QP354OCu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rHHsn0hHiDcjRhpCaOkUu%2B6UcaFIS5taZ0I9lBmRlm%2FgL6Z%2FXIISUckWYZ5uxysx
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tPpmSaQHhaOGTORWnpffhyXFhDX3N83q6HvBv4MHBziejao%2FH%2F4t5n2%2BqIoubZyU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e6UB6UDs3MLJ%2B8wRKY5IugMQpR1DjbVsDX4AhQ%2BYL5Mxvby80qjIHKVIpw8GBlAm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ut9ae3Eo6x%2BTKZPOisQ8Cw9KmA6pfFQL6pfjn3LxhhWJ9HHLElP5K4WLQPHocLGe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c3EdbEltmhRF1snRTjcmZtkwZ4PPzjAkIl%2Fmun8F7FvBie4V%2F1WMGXxv3CjuA3Zh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L%2Fk8S0nSxJXcOfm%2FF1hKoIgkQYg0l2jJRJLtvbj2QLi2otsbfP0WwyEdvBP1gYgG
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=foBLqKZ6iHC%2FT%2F15WdrNerGAmylCTPxbzvRITgwkaXNiXaQUfPK6lTxb9o%2BPno3H
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RIG2aH10H3emf%2BZcciiw3SxFTJXHQglko%2BPatQgXID8pFd69dX5XRFHqIC%2F58F3c
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jWxDaJcIkDzym6DzvZCyc0PPv1ENzqromnH7bhtRu53GgJKrdATvuCJEsNz%2FrDeq
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZtOVzyXLnnl3HTjEZJm9hgTaAUbUlPBAocQyFRoPOFHgwh0wOiRHSTWRAG2a2%2FB3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A2AG8WNAbOFuYkn3GVI3rRzLqzn%2FRWZurzsYK4loHhj6MW%2FefrUo500%2FQQO0YMcO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tGOhJikCUld%2BpQMcrGELcFjv5vtl19yY5415rwW%2FQj6kGXnNNwY2CWfbdeogeAx6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E9fNr7l%2Beieuouc9gUq668h53r6yCW1mznesxubNdsLIdMIVwGssTy776jBpVCgr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=27xJcU40P4Q8XFYCsknDoX07fSthdr%2FKf30p1Or1RYP9lpEufftQ%2FV0rTGbVnsJg
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbCZyjS9RAA21U7yzNI5Qju0yl5kAtz4GQK1RrmkIqqgPwDY3v2yZ2YTkwTcF1PQ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iC7q4BL0YbAXZCfkgU63bYVcUlxCvmChYSa9fBIVkU7FDp60VzCuuYuGFSUj9Sj9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=diVKjBj6IxWjo5YEsOw4mB5FunzkcVd7S3RrDYocgvmHywPtaitm7DEvp48ysZAN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vdPVGVe47zof80FOi5a0vzKqyNAmlUTa98CAceI0n8MiGU64Y5BLWGPVV3AdrZzR
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hV6Svlc7FCUoYkU0VJnL3r%2BNSWUrnpQ8dCv55gZy8X2FvoAegRCADvks%2BrvfsW22
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n7MA2gHiss3jpxt%2Fjn44i5g6vgmLe8aRlsZGh5%2BX0YWEKuEtmCr9SGe7p6c%2Fmi%2FK
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VrXcTLZZb%2FBNj4VeF5jcAzQXnMRWVvf3Xko9oD6bLdkbp%2B6UPpPKWoAUrYj%2BSQin
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zXAy3V0eyTB%2Bv7q6oeuJ5GiYASZ0Oc%2BrVbu4eCj3K8tydfpyR5fd6d00LyOMQR1T
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dQd6R5R820rdzBGs88QaEQOZbM5Uo%2BtkeHNcAC0LmA%2F%2FcR9kgQrBQFSZ05YVuwkk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pxqVEEJ61VW2kxAlpZTaQE4N%2BbmJF89pAb7H3pJv7XmVhwLRLk7mVu4bFTxrMzLT
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3ogeyHfB85nnkejN%2FUqOYism0J6oj%2FPb8RIwv%2F5C6%2FEgyRMyxasM8nfX%2B6jrPMYj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1rpLddhUmMkds7vTK%2BmQ8yh2rIm7fZAb4AP%2F%2B39f9kfOBeuw8148cQX6exnMhk6m
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i3qzpGy9D2z0MjdwvsdG7eHLy9u5ZETPV7EYT26UxCf2ShLP6e3E%2ByrN%2BtqdbJAx
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bEkifMNjoLBOUevV7Ia2SWij0S2%2BqMZNKFjL6o0ibYp0IsdoPASL1yeQNf3vAgLr

Village of Germantown, Wl - PRODUCTION =
YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2026 07

FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS YTD ACTUAL ENCUMBRANCES USE/COL

10582000 531000 Planning Gen Su 2,850 0 2,850 40.37 .00 2,809.63 1.4%
10582000 531010 Planning office 700 0 700 418.31 .00 281.69 59.8%
10582000 531020 Planning Copy M 1,100 0 1,100 .00 .00 1,100.00 . 0%
10582000 531030 Planning Postag 600 0 600 207.61 .00 392.39  34.6%
10582000 531080 Planning Profes 1,200 0 1,200 65.95 .00 1,134.05 5.5%
10582000 531090 Planning Printi 2,300 0 2,300 2,043.32 .00 256.68  88.8%
10582000 531240 Planning Travel 100 0 100 .00 .00 100.00 .0%
10582000 532060 Planning Other 0 0 0 53.55 .00 -53.55 100.0%*
10582000 541000 Planning Contra 65,000 0 65,000 1,169.54 .00 63,830.46 1.8%
10582000 552200 Planning Maint 500 0 500 .00 .00 500.00 . 0%
10582000 571000 Planning Insura 3,936 0 3,936 3,560.08 .00 375.92 90.4%

TOTAL Planning and zonning 216,210 7,030 223,240 85,365.68 .00 137,874.16 38.2%
10583000 Municipal Development
10583000 532090 Muni Dev Econom 10,000 0 10,000 4,650.09 .00 5,349.91 46.5%
10583000 532100 Muni Dev Histor 13,900 0 13,900 6,950.05 .00 6,949.95 50.0%
10583000 561000 Building uUtilit 0 0 0 473.90 .00 -473.90 100.0%*
10583000 581000 Muni Dev July 4 8,000 29,185 37,185 33,967.60 .00 3,217.40 91.3%
10583000 581100 Muni Dev Hotel/ 50,000 22,365 72,365 72,365.35 .00 .00 100.0%

TOTAL Municipal Development 81,900 51,550 133,450 118,406.99 .00 15,043.36 88.7%
10591000 Recreation
10591000 441800 Farmers Market -1,775 0 -1,775 -3,000.00 .00 1,225.00 169.0%
10591000 463100 Park Facility R -40,000 0 -40,000 -38,607.39 .00 -1,392.61  96.5%*
10591000 463300 Recreation Fees -1,115,000 0 -1,115,000 -769,760.09 .00 -345,239.91  69.0%*
10591000 463400 Advertising -1,000 0 -1,000 -1,080.00 .00 80.00 108.0%
10591000 463500 Recreation Faci -78,000 0 -78,000 -52,693.79 .00 -25,306.21  67.6%*
10591000 463800 cCredit card 0 0 0 -1,250.00 .00 1,250.00 100.0%
10591000 471700 Recreation Dona -50,000 0 -50,000 -35,876.12 .00 -14,123.88 71.8%*
10591000 471800 MAP Donations -60,000 0 -60,000 -58,396.29 .00 -1,603.71  97.3%*
10591000 511000 Recreation Reg 304,812 25,777 330,589 180,953.90 .00 149,635.06 54.7%
10591000 511100 Recreation PT S 442,285 0 442,285 264,082.17 .00 178,202.83 59.7%
10591000 511200 Recreation Park 1,000 0 1,000 275.00 .00 725.00  27.5%
10591000 511600 Recreation Over 0 0 0 180.48 .00 -180.48 100.0%*
10591000 521000 Recreation Soci 57,153 1,972 59,125 33,466.82 .00 25,658.12 56.6%
10591000 521100 Recreation Stat 36,732 741 37,473 19,610.51 .00 17,862.87 52.3%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iFqMC0QCR0ePeVxcmexAyVkcU3hBb9IO57AqJTW%2Fr00LOOLmEZW0IYM3Baa2ZoEs
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SbY2b4r1Zohsr%2F30dCUinIHXxp8B5GMoA47uBwZ1U8x%2F0WJuNImHnN7BeydhaNRJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pHMF1NAK4Bcai421otywT92yInbLfBNPbLsGizIWXrRU%2BYAWWwiZsLsnoa5m%2FdxR
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1UkWTowZO9Bd1yNBp2gnzslDyCrggpFerLdwIfhN3KEo%2Fa5%2BDFsutZvj%2FPLgVzKh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yInSb09bApUstC0gyi77XBfPHsWx%2FM3Mc6sPkRzmnYaFyaW3TcJ0CzKZXOBUbGel
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gibsYmX7AFdDvkDBIILHSn7%2B2cJGoLeZJ9hvxqjy2vig4pGOp15fIQCS1aUty2MY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OqjZvybVTH1ccYqdDzHd7%2FaRyyonowU%2FFfXb%2FJUdsAFqRrc%2BcqhhvGPVIzxzqSAF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bpke%2F%2BOGntS9nZfqpwA25Z71qcvO%2FX7wat1Htwvh4S%2FS16WZm3s5FVoPV68u7a4B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EdeUPnnf5CQRZqEoPxR%2FmfmggvdHPVQQQ82tCGj7ZLdD7et44ExOqeW3yePZ%2FBRZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=353SqgndohJHn0ka%2FnV2qqMq65yc%2FgORIK%2FCWdB3yQOsHBP2vUqBmMAAZH7sKwlS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MR9kJXVOe4eugVIi8rQdXvxjYmNGzlNcf5wMr4YPBcSvrNSt4d9wUxw8jjhRbVsS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M8%2BtVEcK6QGmxzSr4iZq0WtRO38lIb4dPnj75j8K5nedviFkCIOKh8v9iilGhTT0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r9JEGT1YC4hrAqsCucD%2F9eHLlfQqEhBm0z4YZGeP77tIi5yYDuBhl6YdVZo4%2BqZE
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B0c9laAPYIjLKSGaIKVFR21OnQbIBWugbBVf7cOCxGtgcZrx49H6Vy1FQnMLbrDG
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EB9gyCHOPH4n8jXschD7VJvDdd1cX7cxR0boSvFRBzmNhj6PV7gUID7Csuotoh%2BF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vUuI8LcN%2FPGNIH%2B3VSW5bvRTtX33pRA0V4v0ES7D8TwaRiE2C1MkAWc8zVZlzp2j
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xm0rfcke2%2BxwcfXQyHD%2F%2FVUP%2BqsU6FbfWJiL0hqGQiObmUCiLqR7AgV7gijaFcpm
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ROS52MKz7MXQ47IpcC36fMZV1YqDkDTg7LUTuzRmctnfyF2EoYKwq5zYlI8rfzyS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=baW77mfTZGvUlvcYeC2nOKzmUBF8n3GVCfAwVnL6G2vZO0yF4zP3w4PqE3p8mAVk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XfotvvZiQZOoh2XLiiAttr2ga3fSiUjv92LYUnUv%2BuQiWpoY3Zr8brUwm8fKEeLe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A5ls6X%2FWfb153a2%2FSexoxPk6cCdLXNNRmrjgvSi%2BH6xA9bEGT0INfGxWpQVmfhBk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JK4ZrEqpqZfhJZcXqm7vX1DR4xpi19ZLYsQbwIJjr5A%2Fd8JeUUvIIvKYLevIli%2Fd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BfdPa2V2GFhbExCnzYjrzomN%2Bv6970%2FwIVNZ4D4OYbRVs4cbni9Q9WgjnDGnSQqj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qL9r5OkWHCw2GbXSJrq58Mg5r9%2BezagYsDDa1yLpyPoG2hyLX9enM4MJGHn8Z4z9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jjl0w9HWMb3CYj2NOnDtvrlISFKu1f5rIe7B3kmwt1Noxle%2F%2FlEDYbz9aoNG6cg6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M3EAbxjxn3qay02OzQPZao5bPxLiNofb65oteLLwum7PSPXK8lSFp0eilGLy4a3Z
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IG%2B5htChgBw1Ki0rfe2YMbBD2O048kZIyMjYdEi90QhoSHf1Bu40F1fzmKvIuVDJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eLVaTnB3Ru1TFpWmFiqiI4BKNWJtoz9Gu8ns7XX2EwyB7VYHucOXVSP2oQ9LNWvi
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qi51Q7rBEbEimR%2FLimvOenIAuo1%2Bkq%2BEiUMAzzxfm9%2FbhvBzGbjKl1%2FR5uFLozwJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SI1C1J0dM3AGTWOLHQXVW09WjU0XrrNBNT3%2F1G2GVFBhGib7jCB5kPciX2EFNNpb

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

10591000 521200 Recreation Heal 96,781 0 96,781 53,942.66 .00 42,838.34 55.7%
10591000 521300 Recreation Dent 0 0 0 2,952.09 .00 -2,952.09 100.0%*
10591000 521400 Recreation Life 850 0 850 391.11 .00 458.89 46.0%
10591000 531000 Recreation Gen 2,000 0 2,000 644.00 .00 1,356.00 32.2%
10591000 531010 Recreation offi 3,000 0 3,000 1,376.60 .00 1,623.40 45.9%
10591000 531030 Recreation Post 1,300 0 1,300 473.54 .00 826.46 36.4%
10591000 531080 Recreation Prof 2,300 0 2,300 775.00 .00 1,525.00 33.7%
10591000 531090 Recreation Prin 10,000 0 10,000 5,084.00 .00 4,916.00 50.8%
10591000 531240 Recreation Trav 2,000 0 2,000 1,371.30 .00 628.70 68.6%
10591000 531480 Recreation Gas 700 0 700 .00 .00 700.00 . 0%
10591000 531490 Recreation Prog 182,000 100 182,100 99,409.92 20,910.12 61,779.96 66.1%
10591000 531530 Rec Maint&Exp S 6,000 0 6,000 3,217.89 .00 2,782.11 53.6%
10591000 531550 MAP Supplies & 42,000 0 42,000 36,292.39 8,350.00 -2,642.39 106.3%*
10591000 531570 Recreation Char 21,000 0 21,000 25,191.33 .00 -4,191.33 120.0%*
10591000 531640 Recreation Faci 74,000 0 74,000 35,624.25 .00 38,375.75 48.1%
10591000 532060 Recreation Othe 14,700 0 14,700 11,120.07 8,089.93 -4,510.00 130.7%*
10591000 552200 Recreation Main 19,000 0 19,000 16,864.84 .00 2,135.16 88.8%
10591000 552700 Recreation Main 1,500 0 1,500 1,157.28 997.04 -654.32 143.6%*
10591000 561400 Recreation Tele 1,812 0 1,812 433.61 .00 1,378.39 23.9%
10591000 571000 Recreation Insu 47,370 0 47,370 42,847.88 .00 4,522.12 90.5%
10591000 5PCARD UNALLOCATED PCA 0 0 0 -33.98 .00 33.98 100.0%

TOTAL Recreation 24,520 28,590 53,110 -122,959.02 38,347.09 137,722.21 -159.3%
10592000 Senior Center
10592000 431000 Federal Aid - N 0 0 0 -600.00 .00 600.00 100.0%
10592000 432700 County Grants -6,000 0 -6,000 .00 .00 -6,000.00 . 0%*
10592000 463600 sSenior Center F -12,000 0 -12,000 -10,654.95 .00 -1,345.05 88.8%*
10592000 463700 sSenior Center R -9,000 0 -9,000 -6,011.00 .00 -2,989.00 66. 8%
10592000 463900 sSenior Center T -15,000 0 -15,000 -8,051.00 .00 -6,949.00 53.7%*
10592000 511000 sSenior Reg Sala 47,219 2,354 49,573 405.07 .00 49,168.37 . 8%
10592000 511100 senior PT Salar 20,051 0 20,051 6,393.80 .00 13,657.20 31.9%
10592000 521000 senior Social S 5,146 180 5,326 520.10 .00 4,806.01 9.8%
10592000 521100 Senior State Re 3,400 119 3,519 56.24 .00 3,462.75 1.6%
10592000 521300 sSenior Dental I 395 0 395 32.86 .00 362.14 8.3%
10592000 531000 sSenior General 1,000 0 1,000 797.00 .00 203.00 79.7%
10592000 531010 senior office S 350 0 350 .00 .00 350.00 . 0%
10592000 531080 senior Professi 425 0 425 75.00 .00 350.00 17.6%
10592000 531240 senior Travel 300 0 300 .00 .00 300.00 .0%
10592000 531480 senior Gas & Oi 750 0 750 15.00 .00 735.00 2.0%
10592000 531500 sSenior Program 8,000 0 8,000 7,945.75 .00 54.25 99.3%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vncvO8Vd5GQ1N2cOfwkW8%2BLjVZ1EAt2r5S%2F%2Bl0i8HKIvfK2%2BHDp7U4mx7MMfeKzU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bqtp1VLcAd4MqncrzMd9qbbWVbZs2gxxHBWygh9Q1eTGFvloAGzTI%2FZGOgcz7JLy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zclNnAaaMQMD0O2hs8vdRYViSRgTGTQlCIGsNRBW3SkcfvrpLCXRMOSM2qY6PWOJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yH7e%2Fx%2BZtzZ4zbrOTRpyIKmJ3EuDTzsYYpwjWbzZ4WU%2FliQZB12xXF1%2BOtBEN40b
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WUOYwhVYHAifrFIi%2B0QPsc71nYrfApFaSlftn6Rwpz8ragnoRBf0Zbh%2Bcw3S2oGl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MS4bcWTGWTv3SYPDIWwjzfeM9IB%2F%2BymKv9a3Or37pfTfkEhE%2FgBn0Pxni2i8%2B%2B6q
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fb28lJ0m%2F8VZ9mWgk2wTGgaZAy4RBg6MSf6b%2FbynDedbC1jv4ZsvqoZbYwIe9NVX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SpuLbFFPB%2Fut9R7kFVBX1gdGoFYaarjx31mJLBokaXgVWS8CAJamC%2Fbx4Ic2q3u5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IwiAAhMjj097nQgD3emyHY%2BIAMXLiuBH4hdZ31DehtO37HWZAlO%2BRgMXxWjO3U0w
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J2lw0Znf96mOhv7pRSO%2FE33CuFvvbKbPbO5LPsLDAh1DbrRdeup%2BuGtia7lOdfeg
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dUWm%2BFokpGH547LzeMnEt%2B0%2BSAiCBTQpXdoQFFysVecFp13On99ITXTJzTnxlYOS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sdHl6avBu9Qeo8gjT7D2%2F%2FvFQEnWGDuHnQjBlNaE3pHLCKfJum8jECoPdVsGaJDN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OD7LitpAR0GAMBugRrolGrZypYGox%2BhcIjGelroV7Km89DrfO%2FjKRqJIxxrRtds5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BoQC35Lt%2Bykc9kHjk7bPVYBW89AQVtoZpN6SGWnFVdS2F8dBeTrWBRuJEmLo9VtK
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BywzoNIyGzedl4r7IuTvvKHIjwuD0%2BVxiuJvk9%2F2RQzN2HVtC2b6Vasp6Etnm7yg
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GdXtIUSAw9z8S5oshhGCOLaTS%2BIKgemfHqYAb1rTfaftrkjXsKYfnudBjVciNpHV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0FM5DN1BIO3Q0r6MyeWsewBRF%2BjQHjB1ENMoN9%2FCfwczkM9bJVn5UXKP3XFkphLa
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6onFzGOfUBCwiuaV0cpXGMh%2BdTcfcqaQioIKKIJgDbsX4yJmVujdt%2B8l57E6KoEo
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AJCpf10ad3BlnnhAW62iFxN8Tf0pRpkkCfmAzjbuG0o18%2BRW%2F%2BB8Ss9mGFvSzM2T
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y8PTO%2BRAQjMDR9uJdYGfcCIqJH64o2JgyrIx7SBygFQl9zQjssPrfsSyjx%2BDv7oV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vlMDDBHMKXNHZMgQgEcIJylN7b5jrnG8KPNopSl%2F3m2ixxm6K9RNd5oDNBJblsU7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xGCWWMFZfyfPlZkYLotszJr8kOzadzXCxrq50%2BcLi6EpRVai9voc4Cmj6vVReS6y
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=khuR3%2B5huch%2FvNfFlL%2FKozYcmfJPPZxmyWDC2bC%2Bf4ke%2F1sv6V9%2Fj1ggTP6crp3s
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PbjDd0JSOTgTZcyF3GTYQ8Z6V9y8RL0rIef%2BvRfOtAfStxBFR%2FpsvWZ8yVEmEMvw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sgza9Te6b0ClxvDl0OnJTUaFGqLUump8g9aibwrzt3E3cYuz15j1kBsY9J%2FTX%2B2F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FEy0BEIr2AnwOwKpkfbBaveyh9xp68WiplUL3snoC%2Ffd8uuK0yoMe%2B68O4QEdTwD
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HDSu%2B41XJXMmlAVRrqLjFupMYqSVq%2FDMnJtDEMx5fs5PElVzg7hVA9o%2B8HnlbdNo
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pl9Jp9Vc2eKlFSAnbKNVGMwbvqNJlo9bzRosS1eufUT0mSgwIPYl8MH5llerEQmn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TWfhQlzGuiU795B2aSHiIo1%2FI14O5MAvznZVgzPlx7ekrfYLt8TgSxb6EiocT3Dc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hg0moRv8jTpJVKMGjFin25HecitHt9Q4bqJaqL2G32Kr4pnBLiTOFmz03dxkpkBC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VNbblCkFA4PVsdupE3CgcK3MjgTc%2FINE9PEGDTrTstGf6RHethLNhDpPYNyzFewj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=auYSUbEmfzpfr%2BCXPWrsDN%2BvqxQTVDbPEBTlAAn%2BLjAvJr63t7rZpVVrgiLGA%2B4R
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MLAkbTj5GRI48HuG0VFX9wAwzT00QvtNinomi3aZldF1Som%2Bi%2F4qaKUlZ0VehypU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fJkvZKz4ylzx7wuNZPoSXWL7I60UKU0nsAZPQcn61clJnCGj6J10oEloECeQV7vr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=piR7A8aRfL6ugVVcfeJwwfvYHto5RFK0WAdYn52E8RQ5Yxa4T%2B5eZPIvxuBVoUST
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d5Pw3h1DeSwWOSI45bWGv%2Fgjh9X30PexxyPRbNZTtXlxgpCnjv2jZcvjApNgFYAL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m%2B9wH%2BYGNBQlVmeYAjH%2Fs1JFY2E3Oik2ShhL4xOamMZy2FSNPsT93pi3UaMFy1JH

Village of Germantown, WI - PRODUCTION e . VRIS

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
General Fund APPROP ADJSTMTS YTD ACTUAL ENCUMBRANCES USE/COL
10592000 531520 sSenior Trips Ex 15,000 0 15,000 3,685.27 .00 11,314.73 24.6%
10592000 552200 Senior Maint & 3,300 0 3,300 2,754.92 .00 545.08 83.5%
10592000 552700 Senior Maint & 1,000 0 1,000 100.48 .00 899.52 10.0%
10592000 561000 sSenior Building 15,038 0 15,038 10,496.75 .00 4,541.25 69.8%
10592000 561400 Senior Telephon 2,931 0 2,931 971.73 .00 1,959.27 33.2%
10592000 571000 Senior Insuranc 2,536 0 2,536 2,293.89 .00 242.11  90.5%
TOTAL Senior Center 84,841 2,654 87,495 11,226.91 .00 76,267.63 12.8%
TOTAL General Fund 0 17,743 17,743 -576,883.75 327,569.65 267,056.98-1405.2%
TOTAL REVENUES -22,841,423 -91,545 -22,932,968 -13,378,442.46 .00 -9,554,525.54
TOTAL EXPENSES 22,841,423 109,288 22,950,711 12,801,558.71 327,569.65 9,821,582.52
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QNF2fkv%2BsgE2Cd%2BSW0hit5KxDk%2FvDAYZPmMdKR%2FrQsQBpetqlR7cZSJIs25JlErY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GLXoJNO%2B1vvo8PBOiQG6flsbvfM7HQ%2FxLxf3lCHOPyr1iaw7cWfo3GlVVifgOi61
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zK2Up%2BEQ5IEf8dtw98OzkqB3jVoc5VqRXTieNWHul%2BdOFLPbOm1AQ7DD4mJff49A
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zP29zeVCuj5TfFIQ2FYlBXXXYq9YE2wQN%2FhHC0iT328HBC%2Fi%2F0FvM85W9VPlg28g
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7EHZilP1au9lvGYxgnK%2FqIPA7RJCoke6lVxC0jv38OA9%2F%2BOBSCkyOW1LEzNMsDjU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8MAFSWvmHDP01qP0IgnOUCgYi5x2CJQe3z6kr7rsdssUmReuc38LaHspqkSiqcNV
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

11 Property Maintenance APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

11000000 Property Maintenance Fund

11000000 462700 Property Maint -2,500 0 -2,500 .00 .00 -2,500.00 . 0%*
11000000 532040 Property Mainte 2,500 0 2,500 5,992.50 .00 -3,492.50 239.7%*
TOTAL Property Maintenance Fund 0 0 0 5,992.50 .00 -5,992.50 100.0%
TOTAL Property Maintenance 0 0 0 5,992.50 .00 -5,992.50 100.0%
TOTAL REVENUES -2,500 0 -2,500 .00 .00 -2,500.00
TOTAL EXPENSES 2,500 0 2,500 5,992.50 .00 -3,492.50
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
15 Police Honor Guard APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

15540000 471700 Honor Guard Don -1,000 0 -1,000 -10.00 .00 -990.00 1.0%*
15540000 531000 General Supplie 1,000 0 1,000 753.41 .00 246.59 75.3%
TOTAL Honor Guard Administration 0 0 0 743.41 .00 -743.41 100.0%
TOTAL Police Honor Guard 0 0 0 743.41 .00 -743.41 100.0%
TOTAL REVENUES -1,000 0 -1,000 -10.00 .00 -990.00
TOTAL EXPENSES 1,000 0 1,000 753.41 .00 246.59
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

16 Recreation Fac. APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

16590000 Recreation Facility Fund Admin|

16590000 474500 Vvillage Facilit -25,000 0 -25,000 -20,062.80 .00 -4,937.20 80.3%*
16590000 474700 Athletic Club F -9,000 0 -9,000 -12,180.00 .00 3,180.00 135.3%
16590000 532000 Facility Fees E 11,000 0 11,000 .00 .00 11,000.00 . 0%
16590000 532020 Athletic Club E 9,000 19,385 28,385 9,819.00 23,892.00 -5,326.00 118.8%*
TOTAL Recreation Facility Fund Admin -14,000 19,385 5,385 -22,423.80 23,892.00 3,916.80 27.3%
TOTAL Recreation Fac. -14,000 19,385 5,385 -22,423.80 23,892.00 3,916.80 27.3%
TOTAL REVENUES -34,000 0 -34,000 -32,242.80 .00 -1,757.20
TOTAL EXPENSES 20,000 19,385 39,385 9,819.00 23,892.00 5,674.00
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

18 Police Canine APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

18540000 Police Canine Administration

18540000 471700 Donations -500 0 -500 .00 .00 -500.00 . 0%*
18540000 531000 General Supplie 1,000 0 1,000 .00 .00 1,000.00 .0%
TOTAL Police Canine Administration 500 0 500 .00 .00 500.00 . 0%
TOTAL Police Canine 500 0 500 .00 .00 500.00 . 0%
TOTAL REVENUES -500 0 -500 .00 .00 -500.00
TOTAL EXPENSES 1,000 0 1,000 .00 .00 1,000.00
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
21

Police Impact APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

21540000 Police Imact Fee Admin

21540000 444000 Police Impact P -18,000 0 -18,000 -7,969.16 .00 -10,030.84  44.3%*
21540000 471000 Police Impact I -1,500 0 -1,500 -1,314.72 .00 -185.28 87.6%*

TOTAL Police Imact Fee Admin -19,500 0 -19,500 -9,283.88 .00 -10,216.12 47.6%

TOTAL Police Impact -19,500 0 -19,500 -9,283.88 .00 -10,216.12  47.6%

TOTAL REVENUES -19,500 0 -19,500 -9,283.88 .00 -10,216.12
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
22

Fire Impact APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

22550000 Fire Impact Fee Administration|

22550000 444000 Fire Impact Pub -35,000 0 -35,000 -12,314.19 .00 -22,685.81 35.2%*
22550000 471000 Fire Impact Int -1,600 0 -1,600 -1,538.53 .00 -61.47 96.2%*

TOTAL Fire Impact Fee Administration -36,600 0 -36,600 -13,852.72 .00 -22,747.28 37.8%

TOTAL Fire Impact -36,600 0 -36,600 -13,852.72 .00 -22,747.28 37.8%

TOTAL REVENUES -36,600 0 -36,600 -13,852.72 .00 -22,747.28
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
E] Library Impact APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

23570000 Library Impact Fee Admin

23570000 444000 Lib Impact Publ -13,000 0 -13,000 -17,064.00 .00 4,064.00 131.3%
23570000 471000 Lib Impact Int -650 0 -650 -807.32 .00 157.32 124.2%

TOTAL Library Impact Fee Admin -13,650 0 -13,650 -17,871.32 .00 4,221.32 130.9%

TOTAL Library Impact -13,650 0 -13,650 -17,871.32 .00 4,221.32 130.9%

TOTAL REVENUES -13,650 0 -13,650 -17,871.32 .00 4,221.32
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR:

ORIGINAL
APPROP

TRANFRS/
ADJISTMTS

REVISED
BUDGET

YTD ACTUAL

ENCUMBRANCES

AVAILABLE PCT

24 Park & Rec Impact

24590000 Parks Impact Fee Admin

USE/COL

24590000 444000 Parks Impact Pu -50,000 0 -50,000 -31,464.00 .00 -18,536.00 62.9%*
24590000 471000 Parks Impact In -2,000 0 -2,000 -1,971.33 .00 -28.67  98.6%*
24590000 500000 1Inter Fund Expe 50,000 0 50,000 .00 .00 50,000.00 .0%
TOTAL Parks Impact Fee Admin -2,000 0 -2,000 -33,435.33 .00 31,435.33 1671.8%
TOTAL Park & Rec Impact -2,000 0 -2,000 -33,435.33 .00 31,435.33 1671.8%
TOTAL REVENUES -52,000 0 -52,000 -33,435.33 .00 -18,564.67
TOTAL EXPENSES 50,000 0 50,000 .00 .00 50,000.00
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

25 Fire Explorers APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

25550000 Fire ExplorersImpact Fee Admin|

25550000 471000 Fire Explorers 0 0 0 -1.81 .00 1.81 100.0%
25550000 471700 Fire Explorers -1,000 0 -1,000 -2,239.17 .00 1,239.17 223.9%
25550000 531000 Fire Explorers 2,000 0 2,000 520.00 .00 1,480.00 26.0%
TOTAL Fire ExplorersImpact Fee Admin 1,000 0 1,000 -1,720.98 .00 2,720.98 -172.1%
TOTAL Fire Explorers 1,000 0 1,000 -1,720.98 .00 2,720.98 -172.1%
TOTAL REVENUES -1,000 0 -1,000 -2,240.98 .00 1,240.98
TOTAL EXPENSES 2,000 0 2,000 520.00 .00 1,480.00
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Village of Germantown, WI - PRODUCTION NS e MunIs

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
28

Senior van Replacement APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

28590000 Senior Replacement Van Admin

28590000 461400 senior Van Fare -2,000 0 -2,000 -1,475.00 .00 -525.00 73.8%*
TOTAL Senior Replacement van Admin -2,000 0 -2,000 -1,475.00 .00 -525.00 73.8%
TOTAL Senior van Replacement -2,000 0 -2,000 -1,475.00 .00 -525.00 73.8%
TOTAL REVENUES -2,000 0 -2,000 -1,475.00 .00 -525.00
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Village of Germantown, WI - PRODUCTION . ;
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YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR:
30

ORIGINAL
APPROP

TRANFRS/
ADJISTMTS

REVISED
BUDGET

AVAILABLE PCT

Debt Service YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

30300000 Debt Service Adminstration

30300000 411000 General Propert -4,908,320 0 -4,908,320 -3,520,670.48 .00 -1,387,649.52 71.7%*
30300000 468000 Rental Revenue -425,807 0 -425,807 -284,572.81 .00 -141,234.19 66.8%*
30300000 471000 1Interest of Inv -3,800 0 -3,800 -2,280.81 .00 -1,519.19  60.0%*
30300000 571500 Debt Service Pr 3,110,000 0 3,110,000 3,143,500.00 .00 -33,500.00 101.1%*
30300000 571600 Debt Service In 2,300,017 0 2,300,017 1,235,159.21 .00 1,064,857.79 53.7%
30300000 571700 Debt Issuance C 800 0 800 2, 00 .00 -1,200.00 250.0%*
TOTAL Debt Service Adminstration 72,890 0 72,890 573,135.11 .00 -500,245.11 786.3%
TOTAL Debt Service 72,890 0 72,890 573,135.11 .00 -500,245.11 786.3%

TOTAL REVENUES  -5,337,927 0 -5,337,927 -3,807,524.10 .00 -1,530,402.90

TOTAL EXPENSES 5,410,817 0 5,410,817 4,380,659.21 .00 1,030,157.79
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m47ISPieimKpR%2F0IZm7f8J%2BYdOJD4B%2BMtX5RFIVxMl7MHWCxbdfCp%2FHg8m%2BsgI9O
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X7nuebxGxvVWyLkNcC3wVWkCajTAmSRVsuQwHQZfnr%2FJUieaOuXqQ%2FvTdRsUPf8u
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zSEJqoRLYC2QburLyuVKfxNPHYRWvtM0A%2FN9GFfuIabhseVp5ahGjbGNS%2Fq4bYap
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ORIGINAL
APPROP

TRANFRS/

ADJSTMTS

REVISED
BUDGET

YTD ACTUAL

ENCUMBRANCES

AVAILABLE PCT

40000000 Capital Fund

40000000 433100 County Library
40000000 471700 Donations
40000000 472700 Misc. Revenues
40000000 481000 Premium on Issu
40000000 481300 General Obligat
40000000 571600 Debt service In
40000000 571700 Debt Issuance C

TOTAL Capital Fund

40500000 Non-Departmenta

40500000 471000 1Interest of Inv

TOTAL Non-Departmental

40531000 Clerk's Office
40531000 531650 Election Suppli

TOTAL Clerk's office

40541000 Police Administration

40541000 531560 Protective Equi
40541000 592200 Vvehicles

40541000 592300 sStation Improve
40541000 592600 Vvideo Equipment

TOTAL Police Administration

40551000 Fire Administration

40551000 592200 Vvehicles
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1,018,828.52 106.0%

-63,706.56  36.3%*
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1,062.50 93.8%
1,062.50 93.8%
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3,000,000.00 . 0%
.00 100.0%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1hpghmZMAuwLnaKLXiq%2Biz%2BI%2BkDyNKmOasb2azLdU%2FNCS1UACDN8ctNogIFD668O
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m0vEQfQBjJosjWVYMFMMJ92o%2BNn0qdrMs4lceX3lBnVCRcnSklHPgShnXcnnHcvM
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XFkQJaNste5FXXhG%2BVnxcVc1d5R2nGwwB2KKgh3ysrVyj0v2bcY%2B8qAORUxO%2BM3j
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cMKfhzHmdk2MZoatl9%2BShjg%2FG77a%2FstmjQ5%2FDW3FHTEu43%2BsNXJ5w0OBivbrp7XY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fnxgAy56B9z%2FFEWgN69Y3a8cMpC2JGuC2Sbz8FbKkWvtXZi4HP9j7%2FW9quUVVhbs
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bCKhqAtDTQWxvAzju03Pwsnv2V4dF4Y3JuWziTE1OquMtwAyP5ruTOgU%2B7%2BQB5ax
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MqWZwncYwl102uo0uOn0lVxoFYF3G70hDjj2SHdmq9sjlZ90E%2FenIixDQ9w6ydXf
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sS1iA5CvaHGoqmXV7SAPqDZ06oRkLOO9eSJzdp6OODD8wVXQnVijFrEPAdAz93qn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AzBdAPlIiNnyE5vAITFulLt0%2BdOxTlGzycCfSLg9fHvEnox3QoeGVxjEihKro91Y
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qz6%2FuAn5LeawqLk2aCP1Ep1I2PQSLRinwTzTzTW7HUVenDdFu%2BcTfXSHR1HbNyRX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yg%2BOR4rLxB%2Bi9KoFXNYoWbqWOiwEP3jT%2B3V4T2bs47g0atH6mpCyl%2B13g%2BQPVj2P
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u1HunGMqD1zXvRoqrZ3giPHu%2BMqeMRRq7%2F8wNC3f1ZA%2FBTBC0IaoFqYBms1I9GGF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wdlsaBJ9ExmKJeMbaoeNfNJeWQ8RTpyNiW4Q3hpUzqyGt7l2V%2BBuHvhB1iQSgJvF

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

40 Capital APPROP ADJSTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL

40551000 592300 Building Improv 6,500,000 0 6,500,000 44,332.00 427,668.00 6,028,000.00 7.3%
TOTAL Fire Administration 7,275,000 0 7,275,000 65,051.25 690,343.75 6,519,605.00 10.4%

40561000 Engineering

40561000 531340 Eng Asphalt Pav 4,922,400 415,611 5,338,011 137,184.66 515,307.27 4,685,519.10 12.2%
40561000 541700 GIS 40,000 0 40,000 .00 .00 40,000.00 . 0%
40561000 541800 Nr216 Dnr Permi 75,000 29,975 104,975 99,507.44 439.00 5,028.56 95.2%
40561000 541900 outside Service 0 0 0 3,229.25 12,039.50 -15,268.75 100.0%%*
40561000 591000 Equipment 20,000 0 20,000 18,291.44 .00 1,708.56 91.5%
40561000 592710 PubTic works Ca 0 23,376 23,376 47,087.01 .00 -23,711.47 201.4%*
40561000 593100 Flood Mitigatio 10,000 0 10,000 .00 .00 10,000.00 . 0%
40561000 593800 Hwy 167 Street 0 0 0 41,296.35 .00 -41,296.35 100.0%*
40561000 593810 Street Imprvmnt 594,978 0 594,978 3,110.48 5,829.69 586,038.13 1.5%
40561000 593820 Street Imprvmnt 679,022 0 679,022 3,169.52 5,940.32 669,911.86 1.3%
40561000 594300 Bridges 275,000 0 275,000 52,838.50 31,531.50 190,630.00 30.7%
40561000 594400 signal and Ligh 85,000 0 85,000 59,267.95 59,532.05 -33,800.00 139.8%*
TOTAL Engineering 6,701,400 468,962 7,170,362 464,982.60 630,619.33 6,074,759.64  15.3%
40562000 Highwa
40562000 591000 Misc. Equipment 6,000 0 6,000 .00 .00 6,000.00 . 0%
40562000 592100 Land Improvemen 30,000 0 30,000 27,866.00 .00 2,134.00 92.9%
40562000 592200 Vvehicles 341,000 79,239 420,239 157,939.50 246,615.01 15,684.37 96.3%
40562000 594400 signal and Ligh 144,000 0 144,000 137,073.58 .00 6,926.42 95.2%
TOTAL Highway 521,000 79,239 600,239 322,879.08 246,615.01 30,744.79 94.9%
40564000 Parks)
40564000 591000 Misc. Equipment 52,000 0 52,000 42,149.08 3,345.80 6,505.12 87.5%
40564000 592100 Land Improvemen 0 54,000 54,000 .00 .00 54,000.00 .0%
40564000 592200 vehicles 222,000 0 222,000 .00 217,600.40 4,399.60 98.0%
TOTAL Parks 274,000 54,000 328,000 42,149.08 220,946.20 64,904.72 80.2%
40565000 Recycling
40565000 592100 Land Improvemen 54,000 -54,000 0 .00 .00 .00 .0%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q7HoY8Xs97wP3YvxqbLCJJSBFgiN48H3ZRnxODkl83WQ2tduq9K2rHZh7vZn3jRK
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s8E7pNAX3VL3PpWjVSRwBrsQ05pTIN68kldVMkCagTICJ9PKb4LTAAy7C6O0%2Fusk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xwXBPGB1PxVRUGyAykbQkC66WG7z7hd0841Y43%2BIJPcfr7IODbCvqWadr52olJWu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gla0Y%2BQ%2B%2FtTcvApZ4xjv7DlJUa%2BtuUa3cpNIDeR%2Bpt6Mjypto46omkNTU3ctMj1n
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=10oGGPkv8Y0V%2FGoPYxxQ4bk4p4DMrc6yrGCVKexTWnwqxr2AIPiToXXMm%2FY72C0C
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SkvKNwHcsHvO%2BkLOCroPa5QmCRj60sqWL%2BeQamfdM%2FsJF8JuK2oc%2B5y5YQUFffIl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WwcXiHmObpib15pHSf91mjYqQQryIEIvY0lsgLvzEktjn1NEjBZ9Rd2DPIYdtZVl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rPxaBVXesrRzUwBUF6B0ev4AjOICehIdALPt3QYZrARUWxb6CT3KrStswWJTYJOR
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dakV24dpKU7d0QCbt0h9FIMxfSsyB%2BvD1LqJ7TsYIFMe7lRWdhKk0A3N2eKT4eKM
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1bFR2Qt7sKgEQoJ9cRgcYVB9KYzrEBqDUPkrzyhcQgKJK1kJuBqQ485eKwWdcAVP
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FFStCAK31Vp7FOWXNGzSJnq9RA69aeEejPvYeRu5fuEWi4uS4JFsNMDTCI5KJhcv
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kanB0ATAhReWAcmLiby6v%2BX%2FZGLDYGlJBeRD9bx87PKZEZpfC0ajKvvq5%2F8OfLly
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FQah41LBWSLyZxInsHw64sIN0EKqut3ecCVYN2byMIZqKfOlRUIyl6WsQBw6a0M6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D8GiNkQzXB4LtdZy4Mh0%2B7JEzv08Mq99NImaiYE2371t43xoe0hiCMIJnQfFF4qz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uf%2FBT1vRdaSaVFsGOEHPpl%2FvFhFgCfrr4f%2FTs6rrAQ71HSPirpOZuavF4Cg0z31e
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pU1%2Fe35y%2F4lQFHL4YFjUOXJnTax2kZDxGyutHLQX0i5FO2LzXgGrTDmpsIIYG6b9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FLtLUBNL2nQ38Fx5MnHvvyxzhxgFTvd8BoUNAL4qF59ic19nJyzcki8OXhGbtCQD
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9mnm7sHY2h78LULP3lzPNwAB3uxUHh0EyWfb%2BkqOS4uyQ4y4ZojJIzrGjuAvmcYc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zgQuzoaYOdaDenmqTxrMwrSorWTKGuUAV03ZfmIPl92S4B3iHsp80wtNsMeFdOp8
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2FmHBlQQDrrXafL8lW0zu8hLlSHZ8A4vpXwoEKbPyDG%2B9thcRDxRg7SLzCQEJ4Ro
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=abI6Kd6rgAFGU4jHrRkpWImMjyHGRECCVovk30JoVezs%2Bxf5eUL90JAKKrXrzJB0

Village of Germantown, WI - PRODUCTION e . VRIS

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

TOTAL Recycling 54,000 -54,000 0 .00 .00 .00 . 0%

40570000 Librar

40570000 531060 office Equipmen 40,000 -30,000 10,000 .00 .00 10,000.00 . 0%
TOTAL Library 40,000 -30,000 10,000 .00 .00 10,000.00 . 0%

40582000 Planning and Zonning

40582000 594200 Pilgrim/Mequon 0 0 0 95,263.42 54,606.58 -149,870.00 100.0%*
TOTAL Planning and zonning 0 0 0 95,263.42 54,606.58 -149,870.00 100.0%

40591000 Recreation

40591000 592100 Land Improvemen 55,500 0 55,500 48,731.55 3,779.00 2,989.45 94.6%
40591000 592300 Building Improv 0 0 0 2,658.95 .00 -2,658.95 100.0%*
TOTAL Recreation 55,500 0 55,500 51,390.50 3,779.00 330.50 99.4%
40592000 Senior Center
40592000 591000 Misc. Equipment 22,500 0 22,500 18,531.05 3,968.95 .00 100.0%
TOTAL Senior Center 22,500 0 22,500 18,531.05 3,968.95 .00 100.0%
TOTAL Capital 1,274,000 532,584 1,806,584 -16,660,246.98 1,913,041.17 16,553,790.26 -816.3%
TOTAL REVENUES -17,234,400 0 -17,234,400 -18,170,539.79 .00 936,139.79
TOTAL EXPENSES 18,508,400 532,584 19,040,984 1,510,292.81 1,913,041.17 15,617,650.47
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BFECY%2BemtmMly2fwKmdF6d8J0dnAbSnZI8fGO804ihWEdYjex3097G%2F9kRefUVKZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ysyWRsAcyBXSbjXhDDMPsc405ZBcdove2nswHzb%2FE2lWuNbAUxIYZSQwLy20PW1X
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ke5FqQ65tH4gL11GjD2PhXM5xnkVS6Y%2FenHTeaB6F7phW1Zn2rO%2Bai8Fa9AcZlfi
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HXUBXHNUSDzEnKrK5AjFT2SYuhf7Gfh3jC%2FP9Ctki1IRL%2BMc1a6SH7g178iL%2BNBE
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UvuPrMkGrmiYEd0SHtQyGlvN6DsIDpuABxTbjaGYbG%2BF6noewxfVeHb6HratTYXA
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

ACCOUNTS FOR: . ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
41 Library Capital APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

41570000 Librar

41570000 471000 1Interest of Inv 0 0 0 -6,807.52 .00 6,807.52 100.0%
41570000 531060 office Equipmen 0 10,000 10,000 .00 .00 10,000.00 . 0%
TOTAL Library capital Admin 0 10,000 10,000 -6,807.52 .00 16,807.52 -68.1%
TOTAL Library capital 0 10,000 10,000 -6,807.52 .00 16,807.52 -68.1%
TOTAL REVENUES 0 0 0 -6,807.52 .00 6,807.52
TOTAL EXPENSES 0 10,000 10,000 .00 .00 10,000.00
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nNgTiquCHk4QlWWAgvKzfC9FkB5%2Fwh6onPCFLM46cbwO%2FMmSb0FXh6wFjNJJXxE3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X3tcbgeC%2FNk%2BJPW%2BM92cJ%2F8u1rAwrYZKnCeCYcdgUWl7AvYVo8r0BIWMW0JBLALL
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Village of Germantown, WI - PRODUCTION = .;”l °’§§-¢T(UH|S'

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

45 TID APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

45406410 Project Administration

45406410 411800 TID 6 AD Tax In -896,019 0 -896,019 -652,317.06 .00 -243,701.94 72.8%*
45406410 471000 TID 6 AD Intere 0 0 0 -243.88 .00 243.88 100.0%
45406410 511000 TID 6 AD Reg Sa 10,850 306 11,156 6,726.98 .00 4,429.27 60.3%
45406410 521000 TID 6 AD Social 830 23 853 496.42 .00 357.01 58.2%
45406410 521100 TID 6 AD State 781 22 803 470.85 .00 332.20 58.6%
45406410 521200 TID 6 AD Health 2,258 0 2,258 1,282.64 .00 975.36 56.8%
45406410 521300 TID 6 AD Dental 95 0 95 54.32 .00 40.68 57.2%
45406410 521400 TID 6 AD Life I 17 0 17 9.86 .00 7.14 58.0%
45406410 531000 TID 6 AD Gen Su 2,000 0 2,000 .00 .00 2,000.00 .0%
45406410 541100 TID 6 AD Legal 500 0 500 .00 .00 500.00 .0%

TOTAL Project Administration -878,688 352 -878,336 -643,519.87 .00 -234,816.40 73.3%

45406490 Other Financing Uses

45406490 571500 Debt Service Pr 380,000 0 380,000 380,000.00 .00 .00 100.0%
45406490 571600 Debt Service In 120,112 0 120,112 63,856.25 .00 56,255.75 53.2%
TOTAL Other Financing Uses 500,112 0 500,112 443,856.25 .00 56,255.75 88.8%
45407410 Project Administration
45407410 411800 TID 7 AD Tax In -817,183 0 -817,183 -594,923.67 .00 -222,259.33 72.8%*
45407410 471000 TID 7 AD Intere 0 0 0 -548.20 .00 548.20 100.0%
45407410 511000 TID 7 AD Reg Sa 41,576 1,382 42,958 25,628.58 .00 17,329.08 59.7%
45407410 511600 TID 7 AD Overti 0 0 0 182.04 .00 -182.04 100.0%*
45407410 521000 TID 7 AD Social 3,180 106 3,286 1,896.09 .00 1,389.61 57.7%
45407410 521100 TID 7 AD State 2,993 99 3,092 1,721.38 .00 1,371.10 55.7%
45407410 521200 TID 7 AD Health 8,197 0 8,197 4,770.77 .00 3,426.23 58.2%
45407410 521300 TID 7 AD Dental 367 0 367 188.37 .00 178.63 51.3%
45407410 521400 Life Insurance 110 0 110 44.98 .00 65.02 40.9%
45407410 531000 TID 7 AD Gen Su 2,000 0 2,000 .00 .00 2,000.00 .0%
45407410 541600 TID 7 AD Accoun 500 0 500 .00 .00 500.00 .0%
TOTAL Project Administration -758,260 1,587 -756,673 -561,039.66 .00 -195,633.50 74.1%
45407490 Other Financing Uses
45407490 571500 Debt Service Pr 530,000 0 530,000 530,000.00 .00 .00 100.0%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=veHa6qpiRyZHCGZXVmypDXcuUfwoOtXloiSj32zLBPxECNPukGwH0NUC3jodSFe8
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1Bz6wiyeakgyQL2sMLrc7CLiGT65XC8mm9wmx8U4jOaACPUTWi1amSHNmIGA5dXp
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1pCEabA4clmIZmqp2a5sTi0MOseqfwZgsk4PqQGTv1b8MKnVcM58Hlil7627uIDh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vdNkEtQwg%2FqGhqaYFx2kaRISIaymBa3%2F6%2F%2F4GiImeD%2BgtA%2BKo%2BFelQsGIkrhR6w9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7FNzBWmH3Aze4LKCVSTnfmlm3USTWHGPmt71SP01YsTbV8035x%2BcLRDxPkihmX0U
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xTEAlK1RE%2FBMdbJLPxoip2K0PzXHKtHdo5hrLxV5QiRW6bT71GrTFyctoaIgpzb4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L7EaJXHFM0I5vtHon0Ract8Vv9mLrRECs5o7bVA31iBrDV9MNrg7Qu4LxpAZWNSc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mlTZV96Z1V6xCx45IaN98TDUr5tUQZTByy01bo%2Fv%2FWm2VA7Qa40HDTo%2Fr2nvE5qs
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZzfteBXci%2BjRiKgzVAO6pNMO8%2FCriZQAAh4A3qWDavrNKbiA4BA0f0tQb7%2BE3Cr%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hpafDdp6vzpH%2Bl1zyABr%2FJHsfgfrql7xP6oxHLHpgVj8xMV0DaqznG4p9FqqMqbz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TGnOIUsETUsFwNJ6osGdHalIy6cWRB51y6eOEi5JVsBGu3sQob7KJQOviB0gjUN2
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i0KZe%2FCust1%2FobL3tL%2BKXJZIJCH2%2F4myU3Katex0WyCBYpsP7x3hD3rQR1KtZCHx
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gSf9EKEwkqymvwrZVrSzvrFR4XmQmmGQ1LY5BLeJpehiM8gBSJ3PUR2F68xbGEox
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Mcv2nsFOH9SImkgWyrqq%2B7K99ts%2BS1cexcUZRLQZ48%2BNUcJmTaEvP9kYBk7lTep
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K4DqMj%2BKpt%2BH7xkiJXgluEtfiCQp8NJ5BbgQbwfFG7P4m5YSCbIka2VHFAsmTGo2
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SE7%2BJmYeGd%2FKIDRBXEWH2ZogwNr8xWIeovIwBT4QfwQewtk6bOZk6ck%2FJqXEPhCb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2Bc%2FPlDMTiLPHE%2BEH0i%2FEOxViU3yE7wFYW7%2Fapxb68p06HSXyYRUTlS21vEhWgYc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iDHiuhmfZNaIflm2lCXFe4qvr8LSp2EDukaymk7IgUmShvaYdTPkxGDQ%2Bb7aCj4y
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=darzAHoa%2Fqw0Se38mXSrLc5QkY9UO0aLS2eBc8%2B3kQY9CccANZiSYdTdjOuiIiCO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IXMIXueJrCl9R5n1Fh02dJRXrLyk4SxlYVmObX6SSp4uXxyuf2PF4%2F6ONEurYN7a
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ro9RuQx4yRPzd5NiOgOQgBcVZUEB2yvFBqnNf6uDRizwQFJI602UwGjRpTZ%2Fxry7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xeoo4sUhtDKlKyKfslSFq16vMFLisq3qlp%2BYO3ZxQiIRuzt4Tb%2Bcm1IboXsiu%2Bar
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0UYEzz7dybclp5E4PU94gi4rsF8WHKm%2BfBOpKtfXGFlVeU7rW9aAJ93CV5plN64Y
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z2fVwak45AzEBRVAIYN32VFe5AzaTmKu0ran8k7xDV1WedVt9w0wTI5NicshVHGP
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45407490 571600 Debt Service In

TOTAL Other Financing Uses

45408410 Project Administration

45408410
45408410
45408410
45408410
45408410
45408410
45408410
45408410

45408410
45408410
45408410
45408410

TOTAL Project Administration

411800
471000
472700
511000
511600
521000
521100
521200
521300
521400
531000
541100
541600
542900

TID
TID
TID
TID
TID
TID
TID
TID
TID
TID
TID
TID
TID
TID

00 00 00 00 00 00 00 00 C0 00 00 0O OO OO

AD
AD
AD
AD
AD
AD
AD
AD
AD
AD
AD
AD
AD
AD

Tax In
Intere
Misc.

Reg Sa
overti
Social
State

Health
Dental
Life I
Gen Su
Legal

Accoun
contra

45408440 Street Improvements|

45408440 542700 TID 8 SI Contra
45408440 542800 TID 8 SI Contra

TOTAL Street Improvements

45408460 water Mains & Improvements

45408460 542800 TID 8 wM Contra
45408460 543100 TID 8 wMm well 1
45408460 543300 Contracted Serv

TOTAL Water Mains & Improvements

45408480 Sanitar

Sewer Mains & Improv

45408480 542800 TID 8 SS Contra
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cTQPV39RfXwDKzCinQN%2BB6CvH7%2BBS7vSasMwfJmJg4NPHVveOsZ0e33KmY1qyMvw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hSWc4%2FDhB8sn6Y0tcD98AHcrA%2BYjd9Fmz1T9kRmvNg1m7H6AIMB%2BTpX60rwkGaNe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DBsaV0vf4PTTs28SzOmkRR7BFANa6D4Md%2FdG1%2F7BdeBCBBrqX0iC2gknLQZeiOOj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UcD4xkmgBtGDsrmAW7WhoMrI21cVDjrGPhFo6Ww%2BiXjmTtEzPPuHAzqqKG8ILBDB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J3rXywKw%2BI8wLFnt5nq1KXT2SRXXJ4b4xxcOsk4nHowNgiNZ0d0GuKuuWa6dfqce
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sTZXwF62kBSPBp1O8aJvVDTpvkSXxj4q5WdvwsLVIe7Bf8ggKyWP1srYom28UWSc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2F0kUM5sxiW2sckr2WW%2BhYdyC8YfQi3FTv4rutVjSK849pjTrx4zGWtq%2FFj6ZTcF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YCVwDPFEbN5hFtIFd5VUijgN%2Ft06X3s74laLbX7Mqe6luMCjz%2FVZnVK4q3ZzJCFM
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nKt7eYuk92NijXv1kTmRB%2B5NrN7vYSJiVM4HLiHYH1ptKOvaOOdibFsg%2BRBhpS49
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tlOCZ4RMNoPTTL672gdgmw5NtytRBLquV7b%2Bcnks4W5KGncXftzoif31vzd3%2BN33
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HxZDWqtJNyP21txSD8PrKBFfCOA9XR0G35wjFzK01bcu6Bkvjo4%2Bhuu59KifecsT
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FW%2FYsak1tjIXZdzCC7p3nZ25uOiDmflfxmvfjSy9zqi3EeMJZAQGt65ueNSkrfP8
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SNihHP3rsMdAuJ7gX9DKitfE7jt45r1JaJboA1bPHKl3slcl05XoQBuHPunuYHum
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EbpluGCt8IJuq2Q3lsVylNw%2FnEC5XfM6LKpetWbartUOEpwaVJUa5XC2x6KdvQ4b
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jAnFLU7UhMXka5QWEQX4ilTq4U49CHTNf%2FbUR1JptWI2yI%2Bq5CbrX9LlCufuBZyZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pj9R%2FYKQ6wzEmag9Wo2DlDlHM66lqyZTLOkjobNqXAQtzL7ND4TkH6CAFQL9HZp9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gs%2FNn9XXYRhNDCJ66qMaOQpkeyZfV9jE56r5A4gEb8Du9NTwPeYCtXS6FEudY%2FUW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2a6GlM4ElX0sLPPHDdwnzfgdhIbTIeyQZ4ORLo3%2Fz0fpXvbGcZ3ZnwSTn%2FFr9eOV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZObLRlws6hYm6Gjkn%2FKZLRsrMWigciQatw7U0Lyjilc0GIfENwyuCT4sHMhbue1s
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xv6Tn30EladF4nhI%2F6VYgXdvbGrnGHuqQZT%2FaqJQKLmh3XTwCAw4ZbTIfXIaELzF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SuHT%2FWdFLYRAoAgO2BPWU7yw1K5TuzzcDkCXt%2FcVLkqGepoJUtCzHgiVKtdWNCqd

Village of Germantown, WI - PRODUCTION

YEAR-TO-DATE BUDGET REPORT

*os% MunNis
.. er erp solution

FOR 2026 07

TRANFRS/

ADJSTMTS

REVISED
BUDGET

YTD ACTUAL

ENCUMBRANCES

[ACCOUNTS FOR: ORIGINAL
45 TID APPROP
TOTAL Sanitary Sewer Mains & Improv 850,000
45408490 Other Financing Uses
45408490 571500 Debt Service Pr 865,000
45408490 571600 Debt Service In 480,893
45408490 581500 TID 8 OFU Incen 105,277
TOTAL Other Financing Uses 1,451,170
45409410 Project Administration
45409410 411800 TID 9 AD Tax In -528,942
45409410 511000 TID 9 AD Reg Sa 102,234
45409410 511600 TID 9 AD Overti 0
45409410 521000 TID 9 AD Social 7,820
45409410 521100 TID 9 AD State 7,026
45409410 521200 TID 9 AD Health 20,300
45409410 521300 TID 9 AD Dental 933
45409410 521400 TID 9 AD Life I 198
45409410 531000 TID 9 AD Gen Su 1,500
45409410 541100 TID 9 AD Legal 0
45409410 541600 TID 9 AD Accoun 10,000
TOTAL Project Administration -378,931
45409490 Other Financing Uses
45409490 571500 Debt Service Pr 140,000
45409490 571600 Debt Service In 157,000
45409490 581500 TID 9 OFU Incen 0
TOTAL Other Financing Uses 297,000
TOTAL TID -430,061
TOTAL REVENUES -5,733,635
TOTAL EXPENSES 5,303,574

Report generated: 08/10/2026 10:39
User: Tdavis
Program ID: glytdbud
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AVAILABLE PCT

BUDGET USE/COL
850,000.00 .0%
.00 100.0%

231,661.75 51.8%
52,638.27 50.0%

284,300.02  80.4%

-143,863.01 72.
60,365.08  42.9%

628.80 32.6%
132.54  33.1%
1,500.00 0%
100. 0%

.00 100.0%
76,650.00  51.2%
-194,182.72 100.0%*
-117,532.72 139.6%
577,338.28 334.7%

-1,403,722.09
1,981,060.37
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pV46dhjGuhpp0cJ9lBHPC%2Fg07bt7e3w%2B4PGpiXJ6iEcQQocpU9MVnYieXK2B4Q%2Bw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f%2Bo6UUnPqCVzbemY029zjNVgizzEhfd35ZFeIalSmS0wuGR%2F6N%2B2X33oTKAvBsb0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F1e91F0qlw1ttHBuqa%2BWErlhaP31qvzLRcF2RMVnvZ0g7he88PGZsmwj0cOoYJTW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jnG%2FNRrywh2WZejdM1Be2aevRXoa37suUSC%2FQzKpfn%2F1Rj%2BRocs5GPuwLnMC93u%2B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fQWi8xJPH1Flnqrg9aESnTsjrVU0qulxZQHBGD0OtnL8YI7W8Pujifini8VckYLz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JywDaOM%2FHKuaGqRDI0zdC%2B1CKdHCNiDZcY%2BEZokJuGi81k1skcg7y1ewLq250Hv3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QYOi3aJn3D8qIGAkbrPRGrkhuv%2Bl6dI3WfanVjFZ3DNCCMCkpdL1mWxgLJ9mk72S
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ubs3VICEh4hIXpvOQiC5AJHuDE2z6nOsYI7LyFeU57vBpIoQuyPuzpi8u8RLq89z
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WfA%2F5tE9%2FxYrLMUy9fZpQEmrzf7S7pThEeRV9MwsYI%2FuAju6TCAIZqzsvfy6dyZN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jHtVdI0gRtUUQYlUjp3DURvmU2C9LcrZshDfMTAuygsC892qruj%2Flcztu1B64pvF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XHPa65%2FnbjmXSVa%2FsoIT1K9wQCX5XYfJh4jQsfF%2F48hUeNcvYXZIB03Vmn60UHbQ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kjkR7AzRg8YbqH%2FtXQSdOIiezgEqOKQ9GCx2kee%2FbGa2pf0jeNj0x8PrimOINZNy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VOxwVgpQ06cuXX3FQ1RuIQj0lAS0WzVTUkfpkq1QipRopHIKmNcVnSDF4Zzfbdw2
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wBZ62rVr6dZy2N0kUEJs3jZrKSxZktYG8jj3yJ4NDIw7ZyZ0RBhWcBOAOjmcfuJt
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h6yxu1XxP84zxOQZKPWPBbPLQu3g%2Bjmp9GshCgkOGFFYyfa4ga6Om0ixPHV1q2ey
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QvViOPA90jSAO0Riw87UfsNseJ91De46Tpp%2F02Q4UoIrc1DJDTqii4h22PamNh0J
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A2S7IjQ7iH2EH1WKen%2FK1pPL3i%2BLa3J0WtCZFHc%2BHlCQg9PdOBfG2GdSFELUIeBE

Village of Germantown, WI - PRODUCTION

YEAR-TO-DATE BUDGET REPORT

% Mmunis

o . atylererp solution

FOR 2026 07

IACCOUNTS FOR:

ORIGINAL

APPROP

TRANFRS/
ADJISTMTS

REVISED
BUDGET

YTD ACTUAL

ENCUMBRANCES

AVAILABLE
BUDGET

PCT

49 Capital Reserve

49000000 Capital Reserve Fund

49000000 471000 1Interest on Inv
49000000 531001 1Investment/Bank

TOTAL Capital Reserve Fund
TOTAL Capital Reserve

TOTAL REVENUES
TOTAL EXPENSES

Report generated: 08/10/2026 10:39
User: Tdavis
Program ID: glytdbud
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USE/COL

134.3%
100.0%*

128.9%
128.9%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RtyRZMIhj4%2BmCXXL7yHUNLiG6V%2B6BnyCMt%2BuwWp0qzT8HZnF9H%2BxI1nAZ6o4J2pA
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vDRJm%2FbpwyeKtjefaTgNqPi%2FsOJqjisMUEs0Db8klfhsIv%2FQyTYFEEcK8SsY3w0B

er erp solution

Village of Germantown, WI - PRODUCTION = .;”l °’§§-¢T(UH|S'

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

50 water APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

50611000 Source of Supply Operation

50611000 511000 SoS OP Reg Sala 0 0 0 20,836.37 .00 -20,836.37 100.0%*
50611000 511601 sSw Labor & Expe 65,710 0 65,710 .00 .00 65,710.00 .0%
50611000 521000 sSoS OP Social S 5,026 0 5,026 1,461.31 .00 3,564.69 29.1%
50611000 521100 SoS OP State Re 4,731 0 4,731 1,497.42 .00 3,233.58 31.7%
50611000 521200 sSoS OP Health I 0 0 0 7,205.93 .00 -7,205.93 100.0%*
50611000 521300 sSoS OP Dental I 0 0 0 349.52 .00 -349.52 100.0%*
50611000 531603 GE Miscellaneou 15,000 0 15,000 8,083.16 .00 6,916.84 53.9%
50611000 582800 SoS OP Misc. EX 0 0 0 3,233.40 7,392.90 -10,626.30 100.0%*
TOTAL Source of Supply Operation 90,467 0 90,467 42,667.11 7,392.90 40,406.99 55.3%
50612000 Source of Supply Maint]
50612000 511000 SoS MNT Reg Sal 65,710 0 65,710 20,836.58 .00 44,873.42 31.7%
50612000 521000 SoS MNT Social 5,026 0 5,026 1,461.30 .00 3,564.70 29.1%
50612000 521100 SoS MNT State R 4,731 0 4,731 1,497.45 .00 3,233.55 31.7%
50612000 521200 Health Insuranc 0 0 0 7,205.98 .00 -7,205.98 100.0%*
50612000 521300 Dental Insuranc 0 0 0 335.77 .00 -335.77 100.0%*
50612000 531680 SoS MNT Diggers 9,200 0 9,200 3,053.04 .00 6,146.96 33.2%
50612000 531780 SoS MNT Maint S 0 0 0 9,196.00 .00 -9,196.00 100.0%*
50612000 551611 MT Structures & 55,000 0 55,000 15,928.62 3,454.20 35,617.18 35.2%
50612000 551614 MT wells and Sp 24,000 0 24,000 .00 .00 24,000.00 .0%
TOTAL Source of Supply Maint 163,667 0 163,667 59,514.74 3,454.20 100,698.06 38.5%
50621000 Pumping Operation
50621000 511000 Pump OP Pumping 65,710 0 65,710 20,836.58 .00 44,873.42 31.7%
50621000 521000 Pump OP Social 5,026 0 5,026 1,461.30 .00 3,564.70 29.1%
50621000 521100 Pump OP State R 4,731 0 4,731 1,497.45 .00 3,233.55 31.7%
50621000 521200 Health Insuranc 0 0 0 7,205.98 .00 -7,205.98 100.0%*
50621000 521300 Dental Insuranc 0 0 0 335.77 .00 -335.77 100.0%*
50621000 531220 Electrical Supp 0 0 0 151,470.38 .00 -151,470.38 100.0%*
50621000 531622 GE Labor & Expe 240,000 0 240,000 1,129.72 3,020.00 235,850.28 1.7%
50621000 541620 CS Supervision 25,000 0 25,000 7,632.37 .00 17,367.63 30.5%
50621000 561600 Pump OP Fuel Po 0 0 0 30,988.97 .00 -30,988.97 100.0%*
Report generated: 08/10/2026 10:39 Page 36
User: ldavis
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QWlo346lE7UrpQxpFhv0cUrydMJCBKuqHjW%2BAKPskh8qHd9zJHVRV08DmHVFl1eK
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jox3y5doFQsD%2Furi3BePajdtTp71zDB38R2bw6lPAVZpxZEs9GsbeTdd1EJjqoNL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=muaeEyWfJP9luQUy%2BVTPaQzkG9Bz98IzLKkakKvwVZR7tYr3gTLFL9tOibQiE3Do
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pYlurRS9KffQGA5zCUNlqSyanRVGVBhMpY2ldx5BWpjwove%2BjVflXUFtRRbGMOUg
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zey01y6jgyee3ur%2FlT%2FLUWndVsYrlIXZ1I3ScboM3Wau6aFKCMvOjf8%2B8F%2BvHSsI
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8xB7n2PKdW7lMkgL5C7xK9eHms2tXsmAyAwI8jdB1EqhI47ngXso%2FvuclTjBl0Gt
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qs0NpsCfkV37ydXkMIsP4olsXfv6WjWineLOxI8RDrVSmuQ4V6zMddmC97HlPAkT
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ba3CMC2Q%2BSgnb8jJR%2BPZzZo1R1VPBwbueNrhT7Wp41xEeemm9Cq0hM8lqpxJdZAu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kZ%2BvF59tmCKamxOF1YGA5Tyb7OvX%2BfhktAZydIVjS3zeoOuxwktTSyIh2BWXEepu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QZ6W%2FxHBAA8ctvGxJ5BF%2B%2BLQ%2F1e9QvvXPgnfFajqDPoCwp%2BOTpOz3LIuoIZJj7Gk
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8cRB40%2BN%2F2q9xkt3La3DTia298J9kEGlZOAlySzWkcpNh0oBNE4yoB0LVw%2FWT3tI
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v4EJp7BqlTy4zjd32di4%2FFiiWLvGoIdvGNN0MXUik%2BleWriCqWXEwHArJPKOwIYj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z7JIqDnwUTxBZIqo97bfYP3x0z7%2BEoVt1IRoV1t9iBAaWLoyGb4E63dyr6C8juuJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EzvNj5NbCAUstVz4ISozG%2FvRvEGc9zw6UfhieCMZ0JRuCAm63lt9FEvPBEkLSVo0
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VjZXTYIOXZgZ5nBNOs5I2yDT75tCM5lqaNch6f0YRG58b1a8Gk4G9mKfVlDYWR73
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IueQcv9dt9CzrIjI2p9kHXvvML7%2F%2BYpodNyB30XjocfrxoRKAqOng6H4ZuZmv%2Bw1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cNAOPltv9z5O8OSSXaebHxmD93HOgqBCJRdDjIc8IVj1VhINS5ORF2aSRmKHGLQw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U46mkzMo2SzSOFdylhLCBlK3zFjDa5dy%2BqDztcBhz%2BdS0LIMF2A6RQ96wSsnTT0Q
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jPoahXoc7S%2FE9EUeM2O%2BVU4kd%2Fy3uO%2F8nU7AfkArTzrWbxGNP%2Fz1yJc7KFKUijh8
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Czed2rRyaD2bDzqebgI2F5Tn1xpPBX8P%2FjBuHnYElZ9h8lbrJtuzVZBO7U9eNacZ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bJ4tCeJx46caeLPHil9L3pCjqWLHq7jQteL0fNfw7V3kB7ERFCcGH2RhEV0kj6UP
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ktr9Y52kM3GoYI7jhN7gCUhfrr8xphLU8LJAZtIwa%2BulifAp%2BqsUM2WRwprcsLQy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cGaf9JWxn99lUQCAbyxmR9zFW9yHigvikrAIOjoIqRdX0W0M7lNr66hEIrm%2BUITz
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qyCHjWSdCwBYQRuIVr%2BovBYNsRqXUwrAnSQ%2Fg7Rcpl6F0sfuzyN1jrb5Evk2rBSe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CPTfnaV8Bkp9E34L4vXK3%2FpHe4w%2B%2FCP1KwD1fHtTDOfcjt3yl8KXBMom1K3Ujrj1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xhIOmN10WHW5EV7l1cHuFZirQz5Gqtw3sk9MDWMw4axMKLEhMUT8ore7HFjIY7Uh

- er erp solution

Village of Germantown, WI - PRODUCTION - "Ei?;“}““'s'

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

50 water APPROP ADJSTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL

50621000 561621 UT Fuel for Pow 15,000 0 15,000 3,995.36 .00 11,004.64  26.6%
TOTAL Pumping Operation 355,467 0 355,467 226,553.88 3,020.00 125,893.12  64.6%

50622000 Pumping Maintenance

50622000 511000 Pump Maint Reg 35,045 0 35,045 6,945.48 .00 28,099.52 19.8%
50622000 521000 Pump Maint Soci 2,681 0 2,681 487.10 .00 2,193.90 18.2%
50622000 521100 Pump Maint Stat 2,796 0 2,796 499.18 .00 2,296.82 17.9%
50622000 521200 Health Insuranc 0 0 0 2,401.91 .00 -2,401.91 100.0%*
50622000 521300 Dental Insuranc 0 0 0 111.85 .00 -111.85 100.0%*
50622000 531690 Pump Maint Sup 15,000 0 15,000 5,307.49 .00 9,692.51 35.4%
50622000 531780 Pump Maint Sup 0 0 0 115.06 .00 -115.06 100.0%*
50622000 551631 MT Structures & 75,000 0 75,000 14,405.58 15,000.00 45,594.42 39.2%
TOTAL Pumping Maintenance 130,522 0 130,522 30,273.65 15,000.00 85,248.35 34.7%
50631000 water Treatment Operation
50631000 531641 GE Chemicals 28,000 0 28,000 28,260.84 8,833.19 -9,094.03 132.5%*
50631000 531643 GE Miscellaneou 30,000 0 30,000 1,157.93 .00 28,842.07 3.9%
50631000 531660 WwaterT OP Chemi 58,000 0 58,000 30,809.32 276.06 26,914.62 53.6%
50631000 541640 CS Supervision 25,000 0 25,000 7,660.61 .00 17,339.39 30.6%
TOTAL Water Treatment Operation 141,000 0 141,000 67,888.70 9,109.25 64,002.05 54.6%
50632000 water Treatment Maintenance)
50632000 511000 waterT MNT Reg 21,903 0 21,903 6,945.48 .00 14,957.52 31.7%
50632000 521000 waterT MNT Soci 1,675 0 1,675 487.10 .00 1,187.90 29.1%
50632000 521100 waterT MNT Stat 1,577 0 1,577 499.18 .00 1,077.82 31.7%
50632000 521200 Health Insuranc 0 0 0 2,401.91 .00 -2,401.91 100.0%*
50632000 521300 Dental Insuranc 0 0 0 111.85 .00 -111.85 100.0%*
50632000 541650 CS Supervision 10,000 0 10,000 11,109.44 .00 -1,109.44 111.1%*
50632000 551651 MT Structures & 10,000 0 10,000 .00 .00 10,000.00 .0%
50632000 551652 MT water Treatm 10,000 0 10,000 170.00 .00 9,830.00 1.7%
TOTAL Water Treatment Maintenance 55,155 0 55,155 21,724.96 .00 33,430.04 39.4%
50640000 Customer Accounts Expense
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0HlEqnQWYN6zRNmL8gywS%2FZOn6%2FwrnNZ4Itey7vbMCDmHIZiYBv%2BPXx7VnHRIrYJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QYWv8R3w65YzTeZGAERfFRvSQqO%2Bw%2FMaJPjWx%2F1ploJZuMTeqqI88G58uyZKgeiA
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xRKOqFEz88sqYbQHkQXQMI0Pa7yGDCqtW%2BOBok%2BxGv8o8881FRY0glphKPp2G40v
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FNpcRiKWc3tUjRYMa2UnJCP0lkJHl%2B2TnLsMkQTtl3Rj%2Bna4lWMpha9kub5%2BlCW9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BmydPGq5fm4qpzaVcFD9FeOTZgJ9Qp2MVu3CW7R4xazBGHuQiPjGqNS7R3ses8L4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k2Lhe2GguqrA70L%2F10NoAczdkHse3eSg4jmgbSyOf%2Bc1No6SrvO27SL7Wp1UQ55T
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jaBAz4%2FVAAn%2FufPP3jBaoSk3N1t5vVf%2BNaM2NfSI2Wz8dtEPgcoo6Zv5ZcyF8aqx
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tTQySpHF8B6BO1uesCP0WpRwXinuAWZY%2B2evtaWwBlcd9uty2VMI4n6%2BPl5%2BkiYR
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TtKIMgIR7CvkkR2YyRHGSUMkRi2anxr6wBw%2BFBkxMbkBCJ3PBPkWJZ7uUsSKaujW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xceiFWIfJM6owXiX4YX8I3QNCpfmJPEGTlFYSOIUHUeUQ4FlzRzBWJJHzGJ69fTN
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pdJS0DdfycjFJmV4WFxs6yMkB6VFHPGK6%2F7z0XAE2LEJ%2FQmCo4InFJtaBsKZN7Kt
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZEwZDbgJkdEtEPMyeuNgkBm1acnTMf5k%2F%2Fwjy8XF7ZbzPot8a9rKsRQRKHcK4u1J
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Byvt1urwN5ZAh3FoKdxuPzmb%2F7HSDEGcew9Xh7nY41VFERLBoYdmuGovpOZ5y%2F4H
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xHRfIDp4nM50zpXGJ1EUqhZhw0zB05z%2FN6mbPz%2Fd5tVoUd3Qh8niu3K9HaT61B2h
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oiosNgjueB6pDGUYLuNqeeYgI4JANuJqYyuhZ%2BE7R4n5OcGikJ51qSnIoYU9zyBL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gklqg6Y9bIDmUnxrYyJBNg1Neyyv1zeRRYIWOg%2BEwi0%2B9nyuFTnOJjyBo56xTvYL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZTLEt74%2FJ0G8Oud9mzfkJyDfYTcybyo%2F2QKt9%2F2xrkEXCXzY2UOozzvaotbS7Fyy
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q09jpfMBw%2B%2BbjIw9XykpImXvEgBwweCh2NRqEh%2F8ITmUV%2FbqD1e4XbTYLIlEsCzU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3mcKtnDl%2FpMOdAGkcZj0BlM4q%2BZwZrmhW%2Fp0M3MSOsCur%2Fs4ZlVfNZrVSlFQQrrL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eBpOjA14%2BqKWBLWcrMxyWWGtCQmCgsmE7POPswyVmMX7PgZ6tm0E4A%2FslFfhA8nx
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IThKgMc5MccS0gJuKxJAB78Tyf7aMDWxL6l5fTNg%2FGmbd0ZbJhuj%2BFTQrScn5AMx

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
50 water APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL
50640000 511000 cCust. Regular S 21,903 0 21,903 6,945.48 .00 14,957.52 31.7%
50640000 521000 cCust. Social se 1,675 0 1,675 487.10 .00 1,187.90 29.1%
50640000 521100 Cust. State Ret 1,577 0 1,577 499.18 .00 1,077.82 31.7%
50640000 521200 Cust. Health In 0 0 0 2,401.91 .00 -2,401.91 100.0%*
50640000 521300 cCust. Dental In 0 0 0 111.85 .00 -111.85 100.0%*
50640000 531900 cCust. Supplies 24,000 5,500 29,500 11,686.42 231.63 17,581.95 40.4%
50640000 531903 GE Cust Records 0 0 0 40.60 .00 -40.60 100.0%*
50640000 531905 GE Miscellaneou 80,000 0 80,000 44,250.72 26,998.86 8,750.42 89.1%
50640000 541600 cCust. Accountin 15,000 0 15,000 500.00 .00 14,500.00 3.3%
50640000 581700 Cust. Transport 22,000 0 22,000 1,102.89 .00 20,897.11 5.0%
50640000 581800 Cust. Misc Cust 0 0 0 22,003.15 .00 -22,003.15 100.0%*
TOTAL Customer Accounts Expense 166,155 5,500 171,655 90,029.30 27,230.49 54,395.21 68.3%
Trans & Distribition Operation
50641000 511000 T&DO Regular Sa 87,614 0 87,614 27,782.07 .00 59,831.93 31.7%
50641000 521000 T&DO Social Sec 6,702 0 6,702 1,948.45 .00 4,753.55 29.1%
50641000 521100 T&DO State Reti 6,308 0 6,308 1,996.14 .00 4,311.86 31.6%
50641000 521200 Health Insuranc 0 0 0 9,607.99 .00 -9,607.99 100.0%*
50641000 521300 Dental Insuranc 0 0 0 448.06 0 -448.06 100.0%*
50641000 531661 GE Storage Faci 15,000 0 15,000 1,363.25 00 13,636.75 9.1%
50641000 531663 GE Meter Expens 5,000 0 5,000 .00 .00 5,000.00 0%
50641000 531664 GE Customer Ins 18,000 0 18,000 12,019.28 8,585.28 -2,604.56 114.5%*
50641000 531665 GE Miscellaneou 20,000 0 20,000 1,436.00 .00 18,564.00 7.2%
50641000 531920 T&DO Transmissi 0 0 0 921.60 .00 -921.60 100.0%*
50641000 561662 UT Transm & Dis 0 0 0 118.02 00 -118.02 100.0%*
50641000 582800 T&DO Misc. Expe 0 0 0 10,606.80 00 -10,606.80 100.0%*
TOTAL Trans & Distribition Operation 158,624 0 158,624 68,247.66 8,585.28 81,791.06 48.4%
50642000 511000 T&DM Regular Sa 87,614 0 87,614 27,782.07 .00 59,831.93 31.7%
50642000 521000 T&DM Social Sec 6,702 0 6,702 1,948.52 .00 4,753.48 29.1%
50642000 521100 T&DM State Reti 6,308 0 6,308 1,996.45 .00 4,311.55 31.6%
50642000 521200 Health Insuranc 0 0 0 9,607.91 .00 -9,607.91 100.0%*
50642000 521300 Dental Insuranc 0 0 0 447.82 .00 -447.82 100.0%*
50642000 531750 T&DM Maint Supp 0 8,430 8,430 .00 8,430.00 .00 100.0%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MlP90mmDFAKBvRuOM3XFkNiIVRob9tjNJ7cYtrARSHfDJkKgRWsmL6SfPY2rKCxV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AkcjGZnHHf6MVdSKw4r8%2Fe59axek7eUBiMtOZqg%2FVpjbcCc%2B%2BqVK5oRunG5B5nWF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GT7QCiyp3c96zWNjOacOJ%2BdUCbL0EQpYf1kSoDpLPowSDfEJta8O8Nj4KALVDmNu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IMfgUyTY1tQJunW3fLCqvzCuxRXjAqG%2BBiO8RIh86AswDdgHJblPIyAw9xbR09ba
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KLMXFUB6LZ%2F7mY%2BVQuNQRr30dLsZWyxCH%2Bm8rEkJBqC16QgVtjh8UvEgoJll%2FdPL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IbzsP4BwActQb1eZwRYkjgESqUyLZv8o%2FkmFZ01OPbm1vTR3ZoL3J%2FqZ%2BIBaJMiL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7aK3vigrZMwV1U8fbLNEnalQAisgC22jM97aNiPAkMWEOpj%2BQdAvxrx1S7wfM6AV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fy4yJvpmsJkdI6ntWrZtLFy5rHcwg2Br4SF8UUfdZ%2Bpp5GguBqR013NdNsNUZlZK
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m6kWHH1aDlLh0tc9liMix%2B7H4JUeHcPmtFGAwvw6PhHTsp3dpHNOE6VRznbZSWfS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2FKJW3XIga8n2Q88YJxqKmLDDSAC%2FIzhpri9tPJZOK%2BhP%2FIo6g9Jkv1hljVU1fqh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JakfJ5pu5af1zkPFg0rEH1BFij1N3qWo%2FtYBk1RoYRUBVSJIj4avWM2R3AAsE9oC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uN9L%2Fh2KIdJTPDRRTZIdvqQim21be6F8X5zCTf7nwc3NuaGlCb04e%2Bw3RVeVidOP
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oiGHEW8vQ00VMrdtsNpr7fx0B6gZrYoydpB4IS7E82fYMeUopVb6fa0Kaz%2BizWt%2F
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F3MupZRqj9c1KXj%2BSsCp7wNPjJPjj3KtFQ%2BQnGv2bPt4fUrmXr2sbG%2BZBA94Q%2FRc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=62YnDQupMgt%2FHgQjHYmc4bZpZfFZrpMXp0%2FJ0BAqxU4Usv3BC%2FvzTz%2Bu4J7DW%2Frl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y0VYuHZ%2Bfx6ID0aUWkWmEQ0IdhkooD6R%2Btf7AxnTzcxWmhHGJ%2BDql1ZmEIlUwBNa
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xqYZUNI75HGq307BMqE%2FvxS%2BD%2BLzzmoSUmPWvImqImIRcGg3QbrDpXKFgViWBx2w
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u0tez2aoWdaxSerawtIKE6GV5cdQZKB9bnl%2BRIOmHMG8aDNjG%2BPQe23VUgJiYxNn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MQ3dK%2BapWE%2BmG3zABagONSCJi2%2FHuoRWQEAWtO71d4fYCKdgQuV3tjejK7ZOSyqH
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ssIZXTUEEpJ2YkLab5cD4eIHvCT2m56dimTfGsYh1YyvPLyTgJSLNaDKH8sd5CFw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3PHPBv2nkUkATYE9bnB2vJlfeBrPejIL%2Btd1ifMjjaTRJt6qU3PEkpnum%2FsOyOO6
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UIei8LTxumqZr%2BL9xRabDuobaBfjrFDa6fNTehSJoqp11aXEwtTyyoXZFpX2a2vj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eQ0iQKV4xvr3P2Q8qX8Kdhy%2FDaw4wqgTLqyGsjS0AHi9oHAI4SVzRyHioFbOypIj
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OILJ7TQCA1SIOHOZfKFt22HRUlVLXPSk7%2BUT4foWblyXvimc353USfvtp%2F2WEg4n
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L%2BykOpTacsQVrD%2FPoSPMnXXTuf9r0IWx2cT3KTyGCV4%2BavRqqLzpovPKrpELb66h
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hYZvnu0yDdeze%2FcBWJbxH9OBaaxCRAYxBxKzhQtmSd16lakVs%2BMMnxBOKCoPUMjd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F4yjjcglDbD27DFanj3Cqv4iy7VckgoBmB15Zufq%2FATwqNecI3uta3b2GUphcTO9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zucC1pZF2h0WRw5xy1YeUbLZjizbMDIDPTjIcB1chkwS6LiezS%2FeRZLaVa12ofnr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DVMSp2n%2Box9BrbDjDHJ%2FipRjf97alfCwkigPuQ9oTlW%2BSS7sg5DL%2FLbFlsrJyyGY

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

50 water APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

50642000 551671 MT Structures & 30,000 0 30,000 1,019.02 .00 28,980.98 3.4%

50642000 551673 MT Transm & Dis 119,000 0 119,000 9,598.12 .00 109,401.88 8.1%

50642000 551675 MT Services 50,000 0 50,000 18,271.49 .00 31,728.51  36.5%

50642000 551676 MT Meters 15,000 0 15,000 11,024.38 .00 3,975.62  73.5%

50642000 551677 MT Hydrants 184,000 0 184,000 56,724.26 .00 127,275.74  30.8%

50642000 553000 T&DM Maint Tran 0 14,387 14,387 .00 14,387.00 .00 100.0%
TOTAL Trans & Distribition Maint 498,624 22,817 521,441 138,420.04 22,817.00 360,203.96  30.9%

50650000 water Administration

50650000 444000 Public Site Fee -60,000 0 -60,000 -30,758.49 .00 -29,241.51 51.3%*
50650000 464000 Unmetered Sales 0 0 0 -922.33 .00 922.33 100.0%
50650000 464100 Metered Sales - -1,415,144 0 -1,415,144 -734,065.10 .00 -681,078.90 51.9%*
50650000 464200 Metered Sales - -474,909 0 -474,909 -256,604.98 .00 -218,304.02 54.0%*
50650000 464300 Metered Sales - -440,075 0 -440,075 -299,361.59 .00 -140,713.41  68.0%*
50650000 464400 Metered Sales - -23,628 0 -23,628 -10,418.20 .00 -13,209.80  44.1%*
50650000 464500 Metered Sales - -259,928 0 -259,928 -144,317.19 .00 -115,610.81 55.5%*
50650000 464600 Private Fire Pr -176,760 0 -176,760 -97,131.02 .00 -79,628.98 55.0%*
50650000 464700 Public Fire Pro -683,801 0 -683,801 -63,263.24 .00 -620,537.76 9. 3%*
50650000 464800 sales To Vvillag -12,000 0 -12,000 -9,932.58 .00 -2,067.42 82.8%*
50650000 465000 oOther water Rev -20,000 0 -20,000 -8,050.92 .00 -11,949.08  40.3%*
50650000 465100 water Connectio 0 0 0 -765.00 .00 765.00 100.0%
50650000 471000 1Interest on Inv -45,000 0 -45,000 -24,199.31 .00 -20,800.69 53.8%*
50650000 471200 1Interest on Ass 0 0 0 -311.15 .00 311.15 100.0%
50650000 472700 Misc. Revenues -2,500 0 -2,500 -38,482.43 .00 35,982.43 1539.3%
50650000 473000 Unrealized Gain -10,000 0 -10,000 5,396.72 .00 -15,396.72 -54.0%%*
50650000 473300 oOther Non-Opera 0 0 0 -3,963.68 .00 3,963.68 100.0%
50650000 511000 water Admin Reg 293,557 15,162 308,719 246,587.88 .00 62,131.04 79.9%
50650000 511100 water Admin PT 25,000 0 25,000 18,828.15 .00 6,171.85 75.3%
50650000 511600 water Admin Ove 0 0 0 13,711.37 .00 -13,711.37 100.0%%*
50650000 521000 water Admin Soc 22,812 1,160 23,972 20,173.80 .00 3,798.09 84.2%
50650000 521100 water Admin Sta 21,136 1,080 22,216 17,814.95 .00 4,400.99 80.2%
50650000 521200 water Admin Hea 188,116 0 188,116 53,800.64 .00 134,315.36  28.6%
50650000 521300 water Admin Den 9,632 0 9,632 2,295.28 .00 7,336.72  23.8%
50650000 521400 water Admin Lif 0 0 0 984 .82 .00 -984.82 100.0%*
50650000 531010 water Admin oOff 0 0 0 730.00 .00 -730.00 100.0%*
50650000 531921 GE office Suppl 6,000 0 6,000 1,472.43 789.53 3,738.04 37.7%
50650000 531930 GE Miscellaneou 1,000 0 1,000 214.00 .00 786.00  21.4%
50650000 541923 CS outside Serv 15,000 0 15,000 13,673.00 .00 1,327.00 91.2%
50650000 561000 Building Utilit 0 0 0 3,375.52 .00 -3,375.52 100.0%*
50650000 571000 water Admin Ins 54,281 0 54,281 49,100.02 .00 5,180.98 90.5%
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4h20o0Tnv9HVFkcu%2BJevaRH9OKghVLJDxF%2BoZomgMloZas69sccO3NxxOeOiQ9jD
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a4wNa2Z6%2FMt8HjA2a4g9kCmRVDnWUGZbKaIAfK%2FE9rx2cvvyhkJih6Vy1G0p8oqF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OLPRaeTNUWN63l8LIO1gxxOsas1OTrBB%2B9JI8m6TwLSVrplFDDZ5IYat4MHrFqGl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u0xMZyBuval9UQJvZiznxJ1%2BDrfOrPcAVOEVdSHmEejts84nAHq%2F5dpIvRc2D94j
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jCtEhzVzs8oFIqJ20lr6LE5yvR6akjVL7TlGaGs%2FmPQpaSMQfav45ElsAgG3eg2P
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yGC5RHfgrcg4j4LBliVfQHtmfiMldX00OJRKjvFZLBkgYkrsWcOXJ605GhVxP8dd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9PNLspFvV%2BVNFcsBuXOo%2FVG5oWSraYEpZIrS2B3%2BpgWVpZLlI%2B0DdzaSsb2O7tGn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e4gk4dQvAT0p569XtxhsCxP3yZZruZeQS9vkJzox9zBLrQEbxxJnfILqlQDJHmOb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5H8gRG%2BQ3GGRVKl1Eqp%2Ftb7%2Fi7vVXUtsmGSNQr%2BFD3oyX1Q2IQ76i8d6C5QuYySi
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fgnGR7wd2w9Mk6OZAmpg49cexsmTp3RPk5Z29Lil42l0F2fIL5Q1aARECg554d4o
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TMH3hf6SS6%2F1G8E4vlYRimwmcHgTUd%2BeGJp0gkYaqq9nw6gn1gri5%2Bj6xPTx8KAh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZAsDciOeivVLOUFBpka6318o2stJBnnYW5%2Bchw9uCgb8fERdrqqJ7Q6BlYZnbUi7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LDwFsgx%2BZ95MucV3v%2FN6hNV8GRaZzar946Py%2Bg8qjIM6sukORGg45J1P6MFqFK1v
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5940O7lITk01b0ABRFOzc5FxoJquZGzwNPujEJbt0Aw4wob%2FZ1MBY7cxRvTmA4Z5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k2iXrBVkShpe%2BvW%2BDFY63t3Y03pcVkIoYsm1S%2F%2BxTaTtKSLlOGfHhv%2BmpPaN9G0Z
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xtd44iNHPSJSVzyek2v7KZqPZtYWMRxIiR1S%2FPBvpL72rI1%2Bpz5LdTlWobYnXjnU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iv%2F%2BD6dpeS0ICzrP9U%2FlT84c6FoMMOLWtjtwfWuy2s3JFIe%2Fe0WZS5%2FOHthwjtL9
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wpffD0It6tNWjOmwbgaW8x7rzSPiSg%2BBV5BoP6bQ1QlxKmkFa6ASiUW%2BtBs4zhlr
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BbJoSKV1mOoNhUZocP2%2B4Cc4DZ9Y347T%2F7f9mD6aLjS%2BN1LHwpHH%2FHkngMwA8OB4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6U4pujev9j0ZRKwD9djDjIkkcpAJ3DjbWpOa9R7bVDTwGD24g8KtuR3RLTcA6wbb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xQ76q7ppU2oSH9YHjWO3wMmR%2BPFiBu5HAd2IlfFllQ9Lcr9oWe8CSplKjr9fy6P3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YHQFILxG644h5tdiPDzpt2dudMuuNbmTodFaKRaoJVICn%2Fcly0R4Inl8b1snNH6O
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bu2F8VnR0zBMpfqaXH%2FO%2BYtUCeab2H84NI68thoiHT9DKZpuXP%2FgBmgygluCoYBO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=66ElmHutP2x4XO6NNvbuN%2Fb2rQNCQ7%2FPX0%2FoVAqPxO97WowPnx3gWZ7VCvnDA9k5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wddb5%2B%2BGfyQHcAXJ3uxbChJweFwmsuS97sKdKgBX5%2BQv0B4PP2vAQ5ziLDcUNwbq
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=euyE4B6Bh%2FuxEjm9Siw92MhnxOsDtGjliAtAREQfRv8fhXyVYlUpOpi3X9wW0NzF
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7WW4C59%2Fn8Jl4EhVr5Ii9bHBxBbr9BNKi5FIGgAi5rs8L6olXCQtI%2FOEJCRlb50m
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sxNeSrkz8Qx9d%2B3AHQ4P3HT%2BqWGy3IwUtSAJ59VpMSqkjtN6%2FS13L8Gp80sXncKL
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fZ9GjrBevEaLh5HivNHSu0ZzQs1agH%2BRKVMI087%2FmWK6jjp3Itl3qbIG9IJqnMjl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ARExo4JMKCYDu%2FUcen1qXbKBWRA7fjNhUsuB8cnzAiUQ4%2FA%2F5p4fojNGogX6s41c
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oQ%2Fi8%2FNnCHKauid0VIHCiC7bx7dCitCWt77P3cWcGLjjr9QH0yBTtHNuaUOgdShp
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eaasuObxeLcBpIwEIhQnNUlY7iyegt1y9yLHFiqv1W3JerjtpFByi2KB4L%2BtY4GD
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F7%2F0H1gQT6l91UltHsxBvspuLnr3hht5%2BBg%2Ba4woE%2F7IoIhPRQnoCVtgI1zUeGjD
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=49q9POTfvPT6ZncxSonZ%2FhP%2BT%2BJPYQKmpMuUErTZ3MD5ij0r6gENfvL6DZwC3x1X
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BUHd1%2FQipjchR4JSQlzgmycwAR6i88YliF72TNYqC2wMn0jDyQ%2B2H2zsjwRygPs8
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aq6%2FuYBG6qmf6j508Q0V21ESMFsAVRmuO7KbCd6keF3lYroifo3hwic6DHfGhJAd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TdIjGYj3ZPNkHcyiArj4rbM88K1zhbxFSb7A3m1eJJUjLDkoSzpIhFFZ%2FsaWbHIy

*os% MunNis

Village of Germantown, WI - PRODUCTION i oo

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
50 water APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
50650000 582800 water Admin Mis 0 0 0 53.33 .00 -53.33 100.0%*
50650000 630922 Legislative Exp 700 0 700 .00 .00 700.00 . 0%
TOTAL Water Administration -2,986,511 17,402 -2,969,109 -1,274,335.30 789.53 -1,695,563.48 42.9%
50660000 Other Operating Expense)
50660000 571300 water OTH Depre 725,000 0 725,000 .00 .00 725,000.00 . 0%
50660000 571500 Debst Service P 640,820 0 640,820 .00 .00 640,820.00 .0%
50660000 571800 water OTH Depre 512,500 0 512,500 .00 .00 512,500.00 . 0%
50660000 582300 water OTH Prope 660,000 0 660,000 .00 .00 660,000.00 . 0%
50660000 582400 water OTH Psc R 2,500 0 2,500 .00 .00 2,500.00 .0%
50660000 582500 water OTH Inter 355,814 0 355,814 184,621.91 .00 171,192.09 51.9%
TOTAL Other Operating Expense 2,896,634 0 2,896,634 184,621.91 .00 2,712,012.09 6.4%
TOTAL water 1,669,804 45,719 1,715,523 -344,393.35 97,398.65 1,962,517.45 -14.4%
TOTAL REVENUES -3,623,745 0 -3,623,745 -1,717,150.49 .00 -1,906,594.51
TOTAL EXPENSES 5,293,549 45,719 5,339,268 1,372,757.14 97,398.65 3,869,111.96
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FHFJMt7CrQo1LokQIVl9ewY7%2FiLgwDjwdqkBI0OPNxM8f9zz75rYmrb5gBrrnRqa
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZKn59%2F3F8BKRtvGAoZtlB%2FXpMCP3qqj6QvFbQouI28RxiA6s3pkF3ObIdGuj3pC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pfImBHvmjHdwvQ73aKUoelxRMfdu49tL2%2BlEYQz8HCOTPJeVysLSi%2FYAI%2BJ1YI%2Bw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n%2BXXADOJdUW8QYXrARWl7EtTkEjG6Xw5u8R939FLEKgFYpyjtqtu13HmWVoT9GKu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hINfNlZ3bEgrZlYvs1h0vpGm2bstKJ7ps6n7nmxuzkajfZ831FUHT5QB%2FLear6Di
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XVfbaZvCjSZFdwMgiQ40PYMKmeYugAL8rIub0CeFDxjC531op8MilYdi8URbvyaY
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=miWDOyW7yJgDVcgz1eWvbesxHwWGqIW0KAz2ndjyG%2FPCBIl%2BydOU4pYPvqwynyk3
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=whYSHRPJr2OIhOLbrVudIGJIRwKFSmuFvDHc0960J1kjjgI%2Bg5QMWTKR4BDgEPB9

Village of Germantown, WI - PRODUCTION = .;”l ?f;ll}unls'

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

60710000 Operation|

60710000 511000 Sewer OP Reg Sa 135,220 0 135,220 .00 .00 135,220.00 .0%
60710000 521000 sSewer OP Social 10,342 0 10,342 00 00 10,342.00 0%
60710000 521100 Sewer OP State 9,736 0 9,736 00 00 9,736.00 0%
60710000 531000 Sewer OP Gen Su 13,000 0 13,000 .00 .00 13,000.00 .0%
60710000 531980 Sewer OP Joint 133,000 0 133,000 129,412.35 3,587.65 .00 100.0%
60710000 531990 Sewer OP Pwr Pu 99,500 0 99,500 60,464.94 .00 39,035.06 60.8%
60710000 571100 Sewer OP MMSD S 3,000,000 0 3,000,000 .00 .00 3,000,000.00 .0%
60710000 571200 Sewer OP MMSD C 2,987,215 0 2,987,215 2,118,946.00 .00 868,269.00 70.9%
TOTAL Operation 6,388,013 0 6,388,013 2,308,823.29 3,587.65 4,075,602.06 36.2%
60720000 Maintenance
60720000 511000 Sewer MNT Reg S 163,130 0 163,130 .00 .00 163,130.00 .0%
60720000 511600 Sewer MNT Overt 10,000 0 10,000 .00 .00 10,000.00 .0%
60720000 521000 Sewer MNT Socia 12,479 0 12,479 .00 .00 12,479.00 .0%
60720000 521100 Sewer MNT State 11,745 0 11,745 .00 .00 11,745.00 .0%
60720000 521400 Sewer MNT Life 1,403 0 1,403 559.68 .00 843.32 39.9%
60720000 531930 Sewer MNT Lift 52,000 2,089 54,089 24,358.89 11,754.25 17,976.11 66.8%
60720000 531960 Sewer MNT Colle 81,000 2,089 83,089 16,608.81 2,089.25 64,391.19 22.5%
60720000 531970 Sewer MNT Gener 13,000 0 13,000 5,322.04 789.55 6,888.41 47.0%
60720000 552700 Sewer MNT Maint 8,000 0 8,000 1,604.18 .00 6,395.82 20.1%
TOTAL Maintenance 352,757 4,179 356,936 48,453.60 14,633.05 293,848.85 17.7%
60730000 Customer Accounting
60730000 511000 Sewer Cust Reg 37,166 0 37,166 .00 .00 37,166.00 .0%
60730000 521000 Sewer Cust Soc 2,845 0 2,845 .00 .00 2,845.00 .0%
60730000 521100 Sewer Cust Sta 2,675 0 2,675 .00 .00 2,675.00 .0%
60730000 531010 sSewer Cust Off 0 0 0 300.99 .00 -300.99 100.0%*
60730000 531300 Sewer Cust IT 85,000 0 85,000 53,726.87 26,998.86 4,274.27 95.0%
60730000 532050 Sewer Cust Cus 10,000 0 10,000 .00 .00 10,000.00 .0%
TOTAL Customer Accounting 137,686 0 137,686 54,027.86 26,998.86 56,659.28 58.8%
60740000 Sewer Administration
60740000 464800 Sewer Admin Ser -30,000 0 -30,000 -17,789.20 .00 -12,210.80 59.3%*
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uj2RSTIwsdf7LdN6CDMOuQyJEitJzJHHD4VZMPNtFbDK2KUvlNDuZ5qYJ1OC2%2FTS
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Dml84P5Qh72QZn%2FSF6TkaPyt6%2BKXO0dzzSnOPVY89Zv2%2BsFHWNtQHh6XphbPoAe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a0SNpxrN6UbPmZMaUR4hqWj7uORwsWLxW7YVp6A%2F1%2BhaSyEVZX6ffm1gccDng13h
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DRL%2FhVCwHojqvK%2FyrO3SU%2B%2Bj6gAXhrCam%2B5jCVdd4NJyYSAv%2FjRETIgcduQIawra
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ge%2F%2FzDlv134sujsqDBsa9I%2Bn%2BDcESOaRyomRqQY8nKEKdutVR%2FTNfUcWArFJwEPK
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M%2B7l25eUe8aWPqnRproig69QZcxKfrPNHcQPPTS9DyVOnJF3ch9tEUjXfiGBzOB1
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E7lED0XX%2FaQCCb%2FXkb2gKbGudjs3rIagGIgEclKFIeSegSi3bQ%2FMT6Z9VljgdTbX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AIIJdf3MmfpKFkgUcNN%2F%2FmSDX1Cd3kCN5PinU0JOlFrBxFSKm28fOPjkR5R8Gz6Q
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cySI1iRepwE5dGW8L49j9mbuw8VXWDQk0hCB5qI62T1Ys3LCXpvXxITEqhK1c9ih
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tslg8evUc4TbsGi27PYY8cSwBPj4Y1u9xn6PG0HWsvfj3Wt6GzW901%2B6mmPTks%2Fn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ru7ZgUPvV8uf8sPR0Dt07ao2wAs8XQiWbwzxhzdcwKfp2jeylhJv3FDcE77xt38C
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sUdZ31cicAOs%2FPJp96uZsnpzeKk8UGALL6l5Zo1ygxkTKkWHHcWS1Im2bLybL50w
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TMFqt1V%2FJDaU9ZSZJzfMs5F3pdP0Awmei6Khl24rVLp8XGyse3ZYZNA2wHjn17wn
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X4v%2F5N1nkyFNBUZQKev3W28EXSLH14NsaVvURGoJJ82YZmp0VdsjIvUdk%2FgkiIxh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DNiCD03kxtZiptIBjvvbqnvsplifzMflDAypFoeIqodr9g53VruU3jIeijkXwo7k
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HgfdyEXnJ8MnF2bekqzA1ZFeEmnNe3bO5KGXBkGP5RTiX%2FM7VxsFtQ0BcAdwnxfT
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dMgxK%2F939rYN5QVqgtBvhJrshgLaUZ8XZcDSjMbIYDk24I0m3TBdCbRx7suIFVRv
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rZ6xyvp1eca9%2FDiGjLD1D0R8U%2BMVrMCnvTyrl8Tb93BzL5IXF%2B2ECvY6ELYyj3vu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZVuaT2r7zAxgeUPONgFBMLHsG25o589UcEXa2ngjGJ7caxXE1RqNlGe6x0x8hB9X
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ALj5tuKIUmpH%2BFcO2Hi%2B10eFtYL2Q6MKYpTbzoZTvCD8aUjS3%2Bq6cuxTlk62P%2FpT
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nQd73laiJ1UNnQtikvW%2B4Q5H8tEsf6RWaSL7Af1tHrt8V%2F0rdv5AKpxes4GSbPVX
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dntm7WLvLNiZeYZKWSPt0QDTmiP0H53ZfTdIcWN6WsTWgPDCKA3GJ8H9QVb2pEeb
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1y5sUPXwkCFuug49RXMafp9OhTCstlaH1YEk5THZDVbWsVswX9QmDO80sT51ZCEh
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V2x0isDZl%2BEIKk7k0VY6ydVRFAZdwBPX%2B8aQVKGjoPrl8G5Mi%2FmxaW4NzaxFDyAA

Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

60740000 465300 Sewer Admin Pub -85,000 0 -85,000 -23,760.14 .00 -61,239.86 28.0%*
60740000 465800 Sewer Admin Con -230,000 0 -230,000 -160,401.02 .00 -69,598.98 69.7%*
60740000 466100 Sewer Admin Res -3,300,000 0 -3,300,000 -1,774,542.98 .00 -1,525,457.02 53.8%*
60740000 466200 Sewer Admin Com -875,000 0 -875,000 -457,712.08 .00 -417,287.92 52.3%*
60740000 466300 Sewer Admin Ind -3,700,000 0 -3,700,000 -1,203,416.62 .00 -2,496,583.38 32.5%*
60740000 471000 sSwr - Interest -85,000 0 -85,000 -39,902.04 .00 -45,097.96 46.9%*
60740000 471100 1Interest on Inv -500 0 -500 -310.89 .00 -189.11  62.2%*
60740000 471200 Sewer Admin Int -9,000 0 -9,000 -582.98 .00 -8,417.02 6.5%*
60740000 472700 Sewer Admin Mis 0 0 0 -4,547.35 .00 4,547.35 100.0%
60740000 472900 sSewer Admin Int 0 0 0 -122.14 .00 122.14 100.0%
60740000 473000 Sewer Unrealize -80,000 0 -80,000 10,403.43 .00 -90,403.43 -13.0%*
60740000 473500 Sewer Admin CIA 0 0 0 -9,525.00 .00 9,525.00 100.0%
60740000 511000 Sewer Admin Reg 276,305 12,159 288,464 296,492.69 .00 -8,029.16 102.8%*
60740000 511100 Sewer Admin PT 0 0 0 3,081.15 .00 -3,081.15 100.0%*
60740000 511200 Sewer Admin Boa 1,200 0 1,200 430.00 .00 770.00 35.8%
60740000 511600 Sewer Admin Ove 0 0 0 11,079.84 .00 -11,079.84 100.0%*
60740000 521000 Sewer Admin Soc 21,137 930 22,067 22,402.46 .00 -335.33 101.5%*
60740000 521100 Sewer Admin Sta 19,599 864 20,463 21,202.31 .00 -739.62 103.6%*
60740000 521200 Sewer Admin Hea 143,173 0 143,173 70,968.80 .00 72,204.20 49.6%
60740000 521300 Sewer Admin Den 6,812 0 6,812 2,966.97 .00 3,845.03 43.6%
60740000 521400 Life Insurance 0 0 0 21.36 .00 -21.36 100.0%*
60740000 531010 sewer Admin off 5,500 0 5,500 4,468.86 .00 1,031.14 81.3%
60740000 531480 Sewer Admin Gas 25,000 0 25,000 -46.31 .00 25,046.31 -.2%
60740000 541000 sSewer Admin Con 85,000 8,192 93,192 182,691.26 388,044.98 -477,544.13 612.4%*
60740000 541100 Sewer Admin Leg 0 0 0 911.00 .00 -911.00 100.0%*
60740000 541600 Sewer Admin Acc 20,000 0 20,000 13,098.00 .00 6,902.00 65.5%
60740000 542600 Sewer Admin Dig 3,500 0 3,500 1,824.48 .00 1,675.52 52.1%
60740000 561000 Sewer Admin Bui 0 0 0 700.14 .00 -700.14 100.0%*
60740000 561400 Sewer Admin Tel 7,000 0 7,000 1,456.27 .00 5,543.73 20.8%
60740000 571000 sSewer Admin Ins 60,868 0 60,868 54,893.60 .00 5,974.40 90.2%
60740000 582800 Sewer Admin Mis 5,500 0 5,500 3,540.02 .00 1,959.98 64.4%

TOTAL Sewer Administration -7,713,906 22,144 -7,691,762 -2,990,026.11 388,044.98 -5,089,780.41 33.8%
60750000 Other Operating Expense
60750000 571300 Sewer OTH Depre 1,150,000 0 1,150,000 .00 .00 1,150,000.00 .0%
60750000 571500 Debst Service P 295,000 0 295,000 .00 .00 295,000.00 .0%
60750000 582500 Sewer OTH Inter 238,556 0 238,556 122,640.63 .00 115,915.37 51.4%

TOTAL Other Operating Expense 1,683,556 0 1,683,556 122,640.63 .00 1,560,915.37 7.3%

TOTAL Sewer 848,106 26,323 874,429 -456,080.73 433,264.54 897,245.15 -2.6%

TOTAL REVENUES -8,394,500 0 -8,394,500 -3,682,209.01 .00 -4,712,290.99
TOTAL EXPENSES 9,242,606 26,323 9,268,929 3,226,128.28 433,264.54 5,609,536.14
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https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PVWFEMTL20uedSeM%2FRN1udr%2FgrqRT7NpMN2bhopbBYoUHV2n3W6ClJQV9AUeNoGd
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8%2Bv1n4%2BcokPYyPjN7X9FZOynl1SGimmM9QjPxBhs095%2BeqQA%2Bxx6Hh6LKrI5Xpfp
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t8m7lDGlbu9U%2BGSnbBDjicXp3%2BUfOD3jLZN7s80SnwNjb3l0fkW5dGBTIE4ljNDI
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h7CvG8jNq3ibb1o%2BRZuiTGwnfI8a17DeV6aOMF01XgP4MFOHCBjQqf8j5%2FQjDUGe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ig3KJUYBZiaWO%2F5KgDjuBs%2FcOzC5Ga%2FSgOwxI1Olm687zUpUisWK9wAiM4KwUeuw
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n%2BCLW1%2FypYGlwVa3U5%2Fc3ICuP4viYX33PKroFnnwuKJFO%2FIBXh9QGxkoZ0iTMITc
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ldv92Xx6AETSAt6NeFe9DlBbKgiZIsKk5y63oJBhC%2Bnr%2FqyiRFfz66B4zeSR7z8j
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hQGR6TvmNU2u82jbSKQv%2BerUWyza692RRVoPwnAd5ah%2BSF4MSP7osSs8VBM7GXtl
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M08lhmqx33UqBIZK89wHA63eaHHRVWw2IVCh3j32JYzthLwSYIj2a8bgCbUPVmp4
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WT%2FySYUtIVN7GVCiWMdi3G%2F%2FEQPsdWhfFsuzk727pikFCGNraHUKwZvRLiOX9tOu
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1GFJuXDikChc%2FGJLwfFMZkqwZQy3rcbO2%2FVaXe6iqfUz6E2qIKLIsdtrmZGyj77B
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YMr1f31q4C8Mkbk0ca8M%2F8J0liJ1w4KzT9ZDp%2B6EbpdK2ZcJCQChvJ0kaINAEyfe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sAObqsyMYkWHChr2b0J3DLialMSTdCdKurQeqhGGl3NUvX193VR5C%2Bjrs%2BX9FPoq
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pNw4WJL7uXXQ5TeJMMHX8DtymtkPZLd8vC7hOUAzVBIGl0uOEguHbIgJJIhwuBkC
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YXEc7lwH5cIS7TwbwvADRaS39nPyPFumSvmoim3M2la7l4DTbrikslPT469sIvKE
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8QUiTFAgw4EHK520PLeKYqvHCN%2BqZyOobMUfTR%2FlizXuKKcxsTqSDrdan2NQkCGW
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AF1nVmKkfiTEwq9R4aV60EXWFyQWpNxkLwHwVCjdasfeUFemcwpoKxgZeS7Q3YFB
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2BHUPs2Le9DulJQ1w3WQVAUZGUhly7XMgfbNyfa5PSmHfxGOb21cUqVKz36CTXLt
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oQWUzwEyu6PaWNjL1XG%2FOf9pe4Kzzm9I94WbJY9YM2bLczjhFhQ607vU9QzTn%2Bga
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1cTONalr40vLKe6Gkc1319f5ClNGK6unetkzrfTm6aoc293zBbD8uZokKT2juAmv
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S9OCm%2F7Yhxu4Zz8ZbGWm5YpvemOcvQmQLYr8WS%2FTCWD1JRINqSFyfmo6Sqz8XSxa
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IaIG37DIfrFEyzH%2BDpj5sQi%2BNpUUI23NR8EgD2aAwN3E595Rncm1Hl9S59BzjHWV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1WJEBOPizLPAD8gvDcQQx7LQrdSG0ZCn3Sxqi%2FQR7Wn00w1kLJ0qMySibaNxN29v
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uxuCeJB3LnR%2FEbuVpVPINbxwmahIVE8romXocgMuCrEvgleMbMt8m7JTtyvw2DNE
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aRg%2F3tlT7y%2B0isZ9fz52oOZh0Gzxx7p%2FvbaaNwNYdSXInFBmCkhftwiY7rJOgeqU
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EcCgtQ20k4JTxvYl6iYdhNgjKqEb6Q3FBLCRwGdK%2BvPwoCvT%2F%2BK3Zhn2C3fymgO7
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=75Adbff42tkGzW2leQPHwWAae0A3Kf0HXPsPGUTJ%2Fn9xT8k5M01uxlssG9286ExJ
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M80%2BfdW2cCAWrDdmQ2Aagb0GigAI%2F28bsLMGQln%2FdquJsajNy%2BFJJWcCZmm73PvV
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RJTTrCSQs6ETWrc0M8wo7NLkGm7wdp%2B0ghdO10CGKQQKLhpTExlEowQd3bf6dBIp
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C1bH4Xqqba5Ff%2FrZCx0hYCGIkfX9RQVMFrSkBF%2FHIrMr%2B7TEbSw9mhpyFSVj2I0S
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AlOlhVrbMQgIOIbt4SqQFmPE1Xm3wleMuP55%2BXzX15scViuUDRCT%2B8X7NvpAEYrO
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zsQ0hMLc4ZO8e%2FBARowCuLGitX4%2FBunVDTXB46E%2Be8cHwI%2BDfmXrvmUGAJpRV8c5
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M3Y%2BFfOu3x5LC2fD89gfgnCHXSTj8osUuWpZVnkxXFxxTLnWHzHYKTPohiw4lXYe
https://villageofgermantownwimunisapp.tylerhost.net/6042prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bfQwDpOZL%2B8uilFpQ7SON%2FC5%2BB7VK8ArmnBW2R1AgO6b0hd9dVwY9yE2bEwTiI8G

Village of Germantown, WI - PRODUCTION . VRIS

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

70 Health APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

70800000 Health Insurance Admin

70800000 471000 Health Interest 0 0 0 -6.04 .00 6.04 100.0%
70800000 474210 FSA Contributio 0 0 0 -19,712.25 .00 19,712.25 100.0%
70800000 521000 social Security 0 0 0 3,282.28 .00 -3,282.28 100.0%*
70800000 521100 State Retiremen 0 0 0 4,569.48 .00 -4,569.48 100.0%*
70800000 521300 Dental Insuranc 0 0 0 493.06 .00 -493.06 100.0%*
70800000 521500 Health Administ 0 0 0 267,047 .42 18,649.76 -285,697.18 100.0%*
70800000 521600 Health HSA Cont 0 0 0 43,541.66 .00 -43,541.66 100.0%*
70800000 521700 Health claims P 0 0 0 357,403.68 .00 -357,403.68 100.0%*
TOTAL Health Insurance Admin 0 0 0 656,619.29 18,649.76 -675,269.05 100.0%
TOTAL Health 0 0 0 656,619.29 18,649.76 -675,269.05 100.0%
TOTAL REVENUES 0 0 0 -19,718.29 .00 19,718.29
TOTAL EXPENSES 0 0 0 676,337.58 18,649.76 -694,987.34
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

71 Dental APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

71810000 Dental Insurance Admin

71810000 471000 Dental Interest 0 0 0 -.27 .00 .27 100.0%
71810000 474300 Dental Plan Pre 0 0 0 -61,246.66 .00 61,246.66 100.0%
71810000 521500 Dental Administ 0 0 0 2,952.80 .00 -2,952.80 100.0%*
71810000 521800 Dental Claims P 0 0 0 39,828.69 .00 -39,828.69 100.0%*
TOTAL Dental Insurance Admin 0 0 0 -18,465.44 .00 18,465.44 100.0%
TOTAL Dental 0 0 0 -18,465.44 .00 18,465.44 100.0%
TOTAL REVENUES 0 0 0 -61,246.93 .00 61,246.93
TOTAL EXPENSES 0 0 0 42,781.49 .00 -42,781.49
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Village of Germantown, WI - PRODUCTION NS e MunIs

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
83

Library Trust APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

83000000 Library Trust Funds

83000000 531000 General Supplie 0 20,000 20,000 .00 .00 20,000.00 . 0%
TOTAL Library Trust Funds 0 20,000 20,000 .00 .00 20,000.00 . 0%
TOTAL Library Trust 0 20,000 20,000 .00 .00 20,000.00 . 0%
TOTAL EXPENSES 0 20,000 20,000 .00 .00 20,000.00
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Village of Germantown, WI - PRODUCTION
YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
91

ARPA APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

91520000 ARPA ADMIN

91520000 541000 Contracted Serv 0 9,875 9,875 .00 9,875.00 .00 100.0%
TOTAL ARPA ADMIN 0 9,875 9,875 .00 9,875.00 .00 100.09%

91540000 ARPA POLICE

91540000 541000 Contracted Serv 0 0 0 78,716.66 .00 -78,716.66 100.0%*
TOTAL ARPA POLICE 0 0 0 78,716.66 .00 -78,716.66 100.0%
TOTAL ARPA 0 9,875 9,875 78,716.66 9,875.00 -78,716.66 897.1%
TOTAL EXPENSES 0 9,875 9,875 78,716.66 9,875.00 -78,716.66
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Village of Germantown, WI - PRODUCTION NS " Munis

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 07

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

GRAND TOTAL 3,181,489 865,689 4,047,178 -18,055,369.93  2,992,715.65 19,109,832.72 -372.2%

** END OF REPORT - Generated by Lisa Davis **
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Balance Sheet Report for 2026 Period 7

Account Number

10 General Fund

Assets

10000000 110000

10000000 121050

10000000 121200

10000000 121300

10000000 121310

10000000 131000

10000000 131100

10000000 131400

10000000 131401

10000000 131402

10000000 131700

10000000 131800

10000000 131900

10000000 131901

10000000 132800

10000000 141000

10000000 141100

10000000 161000

Liabilities

10000000 211000

10000000 211300

10000000 211400

10000000 211500

10000000 211600

10000000 211700

8/10/2026 11:17:39 AM

Description

General Fund Cash

Delinquent Personal Prop Prior
Delinquent Special Assessments
Taxes Receivable - Current
Special Charges Rec- Current
Accounts Receivable - Current
Account Receivable - Interest
Accounts Receivable - Ambulanc
Accounts Receivable - 3RivAmb
Accounts Rec - Unallocated Amb
Unbilled Accounts Receivable
Other Accounts Receivable
Allow for Uncollected Ambulanc
AFDA - 3RiversAmbAR

Leases Recievable

Due From State

Due From County

Prepaid Expense

Accounts Payable

Social Security Payable
Federal Withholding Payable
State Withholding Payable
State Retirement Payable

Life Insurance Deductions

Total Liabilities

Period Net Change

(917,299.22)
(614,554.72)
0.00

0.00

0.00

0.00
(278,011.67)
0.00

0.00

0.00

0.00
(25,000.00)
0.00

0.00

0.00

0.00

0.00

0.00

267.17
317,636.08
91,677.50
0.00

0.00

0.00

0.00

0.00

....,. u n is.

O a tyler erp solution

Account Balance

12,007,011.43
(1,962,185.24)
85,530.32
144.97
13,102,324.15
1.88
148,444.91
2,295.69
676,438.49
560,357.64
45.93
(396,450.73)
22,520.76
(294,850.16)
(462,262.24)
1,031,396.00
(0.16)
(507,869.95)
1,129.17
(5,380,841.99)
(32,800.10)
(2,124.25)
(1,704.96)
(600.61)
(274,581.93)
4,536.68
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Balance Sheet Report for 2026 Period 7

Account Number

10 General Fund

10000000 212000

10000000 212400

10000000 212500

10000000 212550

10000000 212600

10000000 212800

10000000 212900

10000000 213000

10000000 213100

10000000 213200

10000000 214600

10000000 231000

10000000 231100

10000000 231200

10000000 231400

10000000 231600

10000000 231700

10000000 241000

10000000 241100

10000000 251000

10000000 251100

10000000 251300

10000000 251400

10000000 251500

10000000 251600

10000000 251700

8/10/2026 11:17:39 AM

Description

Flex Spending Account Deductio
IRA Deduction

Vision Insurance Deduction
Accident Deduction

Police Union Dues Deductions
Firefighter Union Dues
Volunteer Firefighter Union Du
Deferred Comp Deductions
Garnishment Deductions
Accrued Wages Payable
P-Card Liability

Holding Tank Deposits

Verizon Wireless Deposit
Bielinski Holdings - Deposits
Bavarian Wood Letter of Credit
Developer Letter of Credit
Traffic Signal Maint BWW

Sales Tax Due To State

Dog Licenses Due To County
Deferred Taxes

Holy Hill Plaza

Park & Recreation Deferred Rev
Deferred Revenues-Unavailable
GB Misc Liability

Deferred Lease Revenue

Deferred Revenue - Unearned

Period Net Change

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
300.00
0.00

0.00

0.00

0.00

0.00

0.00
33,500.00
0.00
(629.56)
(34.37)
0.00

0.00
(2,878.54)
195,701.05
0.00

0.00

0.00

$e% Munis

O a tyler erp solution

Account Balance

1,365.00
(50.00)
(30.81)

(3.01)
625.00
(3,160.00)

2,387.00

(489.77)

3,498.69

(401,871.95)
235,464.21
(11,800.00)
(32,889.00)

(3,789.00)
(20,240.00)
0.00
(5,264.00)
(3,128.96)
(2,559.48)
(3,704,309.92)
(4,685.00)
(52,914.42)
(29,889.84)
(105.30)
(1,031,396.00)
(8,330.26)
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Balance Sheet Report for 2026 Period 7 o

Account Number
10 General Fund

Fund Balance

10000000 300010

10000000 300020

10000000 300030

10000000 300040

10000000 300050

10000000 300060

10000000 300080

10000000 331000

8/10/2026 11:17:39 AM

Description

Appropriation

Budgetary Fund Balance - Unres
Budgetary FB — Res Encumbrance
Encumbrances

Estimated Revenues
Expenditures

Revenues

Unreserved and Undesignated

Period Net Change

Total Fund Balance 599,663.14

(38,725.20)

29,365.35

75,665.59

(75,665.59)

9,359.85

1,762,102.39

(1,162,439.25)

0.00

Total Liabilities + Fund Balance 917,299.22

e MuNis

O a tyler erp solution

Account Balance

(6,626,169.44)
(22,950,710.88)
17,742.88
(327,569.65)
327,569.65
22,932,968.00
12,801,558.71
(13,378,442.46)
(6,049,285.69)
(12,007,011.43)
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Balance Sheet Report for 2026 Period 7

Account Number

Description

Period Net Change

e MuNis

O a tyler erp solution

Account Balance

11 Property Maintenance

Assets

11000000 110000

11000000 131000

Fund Balance

11000000 300010

11000000 300050

11000000 300060

11000000 331000

8/10/2026 11:17:39 AM

Property Maintenance Cash

Accounts Receivable - Current

Appropriation
Estimated Revenues
Expenditures

Unreserved and Undesignated

Total Assets

Total Fund Balance

Total Liabilities + Fund Balance

0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

(6,577.50)
(7,654.30)
1,076.80
6,577.50
(2,500.00)
2,500.00
5,992.50
585.00
6,577.50
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Balance Sheet Report for 2026 Period 7

Account Number

Assets

15000000 110000

Fund Balance

15000000 300010

15000000 300050

15000000 300060

15000000 300080

15000000 331000

8/10/2026 11:17:39 AM

Description

Honor Guard Cash

Appropriation
Estimated Revenues
Expenditures
Revenues

Unreserved and Undesignated

Total Assets

Total Fund Balance

Total Liabilities + Fund Balance

Period Net Change

15 Police Honor Guard

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

$e% Munis

O a tyler erp solution

Account Balance

12,871.08

12,871.08
(12,871.08)
(1,000.00)
1,000.00
753.41
(10.00)
(13,614.49)
(12,871.08)
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— O a tyler erp solution

Balance Sheet Report for 2026 Period 7 g

Account Number Description Period Net Change Account Balance
Assets Total Assets (4,218.50) 45,719.96
16000000 110000 RecreationFac. Cash (4,218.50) 45,719.96
Fund Balance Total Fund Balance 4,218.50 (45,719.96)
16000000 300010 Appropriation 0.00 (39,385.00)
16000000 300020 Budgetary Fund Balance - Unres 0.00 5,385.00
16000000 300030 Budgetary FB — Res Encumbrance (3,500.00) (23,892.00)
16000000 300040 Encumbrances 3,500.00 23,892.00
16000000 300050 Estimated Revenues 0.00 34,000.00
16000000 300060 Expenditures 1,830.00 9,819.00
16000000 300080 Revenues 2,388.50 (32,242.80)
16000000 331000 Unreserved and Undesignated 0.00 (23,296.16)
Total Liabilities + Fund Balance 4,218.50 (45,719.96)
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Balance Sheet Report for 2026 Period 7 N i = st Munis

a tyler erp solution

Account Number Description Period Net Change Account Balance
Assets Total Assets 0.00 (361.25)
17000000 110000 Historic Cash 0.00 (361.25)
Fund Balance Total Fund Balance 0.00 361.25
17000000 331000 Unreserved and Undesignated 0.00 361.25
Total Liabilities + Fund Balance 0.00 361.25
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e “ munis

— O a tyler erp solution

Balance Sheet Report for 2026 Period 7

Account Number Description Period Net Change Account Balance
Assets Total Assets 0.00 4,967.33
18000000 110000 Canine Cash 0.00 4,323.33
18000000 131200 Interest Receivable - Invest 0.00 644.00
Fund Balance Total Fund Balance 0.00 (4,967.33)
18000000 300010 Appropriation 0.00 (1,000.00)
18000000 300020 Budgetary Fund Balance - Unres 0.00 500.00
18000000 300050 Estimated Revenues 0.00 500.00
18000000 331000 Unreserved and Undesignated 0.00 (4,967.33)
Total Liabilities + Fund Balance 0.00 (4,967.33)
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Balance Sheet Report for 2026 Period 7 N .ot = SIS

a tyler erp solution

Account Number Description Period Net Change Account Balance

19 Police Asset/Forf

Assets

Total Assets 0.00 1,593.00

19000000 110000 PoliceAssest/Forf Cash 0.00 1,593.00
Fund Balance Total Fund Balance 0.00 (1,593.00)
19000000 331000 Unreserved and Undesignated 0.00 (1,593.00)
Total Liabilities + Fund Balance 0.00 (1,593.00)
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Balance Sheet Report for 2026 Period 7 g

Account Number Description Period Net Change Account Balance
Assets Total Assets 1,096.57 193,241.50
21000000 110000 Policelmact Cash 1,096.57 193,241.50
Fund Balance Total Fund Balance (1,096.57) (193,241.50)
21000000 300020 Budgetary Fund Balance - Unres 0.00 (19,500.00)
21000000 300050 Estimated Revenues 0.00 19,500.00
21000000 300080 Revenues (1,096.57) (9,283.88)
21000000 331000 Unreserved and Undesignated 0.00 (183,957.62)
Total Liabilities + Fund Balance (1,096.57) (193,241.50)
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Balance Sheet Report for 2026 Period 7 g

Account Number Description Period Net Change Account Balance

22 Fire Impact
2,153.15 229,126.26

Total Assets

Assets
22000000 110000 Fire Impact Cash 2,153.15 229,126.26
Fund Balance Total Fund Balance (2,153.15) (229,126.26)
22000000 300020 Budgetary Fund Balance - Unres 0.00 (36,600.00)
22000000 300050 Estimated Revenues 0.00 36,600.00
22000000 300080 Revenues (2,153.15) (13,852.72)
22000000 331000 Unreserved and Undesignated 0.00 (215,273.54)
Total Liabilities + Fund Balance (2,153.15) (229,126.26)
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— O a tyler erp solution

Balance Sheet Report for 2026 Period 7 g

Account Number Description Period Net Change Account Balance
Assets Total Assets 1,422.00 130,833.89
23000000 110000 Library Impact Cash 1,422.00 130,833.89
Fund Balance Total Fund Balance (1,422.00) (130,833.89)
23000000 300020 Budgetary Fund Balance - Unres 0.00 (13,650.00)
23000000 300050 Estimated Revenues 0.00 13,650.00
23000000 300080 Revenues (1,422.00) (17,871.32)
23000000 331000 Unreserved and Undesignated 0.00 (112,962.57)
Total Liabilities + Fund Balance (1,422.00) (130,833.89)
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Balance Sheet Report for 2026 Period 7 g

Account Number Description Period Net Change Account Balance
Assets Total Assets 2,622.00 309,269.20
24000000 110000 Parks Impact Cash 2,622.00 309,269.20
Fund Balance Total Fund Balance (2,622.00) (309,269.20)
24000000 300010 Appropriation 0.00 (50,000.00)
24000000 300020 Budgetary Fund Balance - Unres 0.00 (2,000.00)
24000000 300050 Estimated Revenues 0.00 52,000.00
24000000 300080 Revenues (2,622.00) (33,435.33)
24000000 331000 Unreserved and Undesignated 0.00 (275,833.87)
Total Liabilities + Fund Balance (2,622.00) (309,269.20)
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Balance Sheet Report for 2026 Period 7

Account Number

25 Fire Explorers

Assets

25000000 110000

Fund Balance

25000000 300010

25000000 300020

25000000 300050

25000000 300060

25000000 300080

25000000 331000

8/10/2026 11:17:39 AM

Description

Fire Explorer Cash

Appropriation

Budgetary Fund Balance - Unres
Estimated Revenues
Expenditures

Revenues

Unreserved and Undesignated

Total Assets

Total Fund Balance

Total Liabilities + Fund Balance

Period Net Change

50.00

50.00
(50.00)
0.00
0.00
0.00
0.00
(50.00)
0.00
(50.00)

$e% Munis

O a tyler erp solution

Account Balance

2,084.20

2,084.20
(2,084.20)

(2,000.00)
1,000.00
1,000.00

520.00

(2,240.98)
(363.22)

(2,084.20)
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Balance Sheet Report for 2026 Period 7 g

Account Number Description Period Net Change Account Balance

28 Senior Van Replacement
543.00 46,804.25

Total Assets

Assets

28000000 110000 Senior Replacement Van Cash 543.00 46,804.25
Fund Balance Total Fund Balance (543.00) (46,804.25)
28000000 300020 Budgetary Fund Balance - Unres 0.00 (2,000.00)
28000000 300050 Estimated Revenues 0.00 2,000.00
28000000 300080 Revenues (543.00) (1,475.00)
28000000 331000 Unreserved and Undesignated 0.00 (45,329.25)
Total Liabilities + Fund Balance (543.00) (46,804.25)
Page 29 of 78
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Balance Sheet Report for 2026 Period 7 —— — e munis,
Account Number Description Period Net Change Account Balance
Assets Total Assets 36,184.95 2,867,835.43
30000000 110000 Debt Service Cash 36,184.95 (3,069,625.57)
30000000 121300 Taxes Receivable - Current 0.00 4,908,320.00
30000000 132800 Leases Recievable 0.00 1,029,141.00
Liabilities Total Liabilities 0.00 (2,416,790.52)
30000000 251000 Deferred Taxes 0.00 (1,387,649.52)
30000000 251600 Deferred Lease Revenue 0.00 (1,029,141.00)
Fund Balance Total Fund Balance (36,184.95) (451,044.91)
30000000 300010 Appropriation 0.00 (5,410,817.00)
30000000 300020 Budgetary Fund Balance - Unres 0.00 72,890.00
30000000 300050 Estimated Revenues 0.00 5,337,927.00
30000000 300060 Expenditures 0.00 4,380,659.21
30000000 300080 Revenues (36,184.95) (3,807,524.10)
30000000 331000 Unreserved and Undesignated 0.00 (840,205.02)
30000000 331600 Designated for Debt Services 0.00 (183,975.00)
Total Liabilities + Fund Balance (36,184.95) (2,867,835.43)
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Balance Sheet Report for 2026 Period 7

Account Number

Description

Period Net Change

o MUNis

O a tyler erp solution

Account Balance

40 Capital

Assets

40000000 110000

40000000 121500

40000000 161500

Liabilities

40000000 211000

40000000 213300

40000000 214200

40000000 232200

Fund Balance

40000000 300010

40000000 300020

40000000 300030

40000000 300040

40000000 300050

40000000 300060

40000000 300080

40000000 331000

8/10/2026 11:17:39 AM

Capital Cash
Receivable - Hist Society

Land Held For Resale

Accounts Payable
Other Accounts Payable
Retainages Payable

Deferred Debit - Hist Society

Appropriation

Budgetary Fund Balance - Unres
Budgetary FB — Res Encumbrance
Encumbrances

Estimated Revenues
Expenditures

Revenues

Unreserved and Undesignated

Total Assets (165,178.18)
(165,178.18)

0.00

0.00

Total Liabilities (104,011.53)
(104,011.53)

0.00

0.00

0.00

Total Fund Balance 269,189.71
(1,244,000.00)

1,244,000.00

207,077.79

(207,077.79)

0.00

269,189.71

0.00

0.00

Total Liabilities + Fund Balance 165,178.18

24,256,483.64

15,182,914.33
10,923.00
9,062,646.31
(416,062.42)

(198,834.25)
(64,231.38)
(142,073.79)
(10,923.00)
(23,840,421.22)
(19,040,984.45)
1,806,584.45
(1,913,041.17)
1,913,041.17
17,234,400.00
1,510,292.81
(18,170,539.79)
(7,180,174.24)
(24,256,483.64)
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Balance Sheet Report for 2026 Period 7 g

Account Number

Description Period Net Change

$e% Munis

O a tyler erp solution

Account Balance

41 Library Capital
Total Assets 0.00 959,332.95

Assets

41000000 110000

Fund Balance

41000000 300010

41000000 300020

41000000 300080

41000000 331000

8/10/2026 11:17:39 AM

Library Capital Cash 0.00
Total Fund Balance 0.00

Appropriations (10,000.00)
Budgetary Fund Balance - Unres 10,000.00
Revenues 0.00
Library Capital Unreserved 0.00
Total Liabilities + Fund Balance 0.00

959,332.95
(959,332.95)
(10,000.00)
10,000.00
(6,807.52)
(952,525.43)
(959,332.95)
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Balance Sheet Report for 2026 Period 7 — ———— " atyerem soation

Account Number Description Period Net Change Account Balance
Assets Total Assets (186,245.20) 39,861.45
45406000 110000 TID#6 Cash (1,130.23) (75,460.76)
45406000 121300 Taxes Receivable - Current 0.00 909,423.69
45407000 110000 TID#7 Cash (4,296.22) (691,658.37)
45407000 121300 Taxes Receivable - Current 0.00 829,409.06
45408000 110000 TID#8 Cash (172,637.44) (4,316,757.89)
45408000 121300 Taxes Receivable - Current 0.00 3,543,725.13
45408000 131000 Accounts Receivable - Current 0.00 153,783.92
45409000 110000 TID#9 Cash (8,181.31) (849,458.76)
45409000 121300 Taxes Receivable - Current 0.00 536,855.43
Liabilities Total Liabilities (12,095.65) (2,684,305.11)
45406000 213200 Accrued Wages Payable 0.00 (413.93)
45406000 251000 Deferred Taxes 0.00 (257,106.63)
45407000 155050 Advance To/From Water 0.00 (635,000.00)
45407000 213200 Accrued Wages Payable 0.00 (1,804.60)
45407000 251000 Deferred Taxes 0.00 (234,485.39)
45408000 211000 Accounts Payable (12,095.65) (12,095.65)
45408000 213200 Accrued Wages Payable 0.00 (3,211.76)
45408000 213300 Other Accounts Payable 0.00 (21,664.60)
45408000 214200 Retainages Payable 0.00 (167,457.25)
45408000 251000 Deferred Taxes 0.00 (1,001,860.03)
45409000 213200 Accrued Wages Payable 0.00 (3,246.14)
45409000 213300 Other Accounts Payable 0.00 (194,182.72)
45409000 214200 Retainages Payable 0.00 0.03
45409000 251000 Deferred Taxes 0.00 (151,776.44)
Fund Balance Total Fund Balance 198,340.85 2,644,443.66
45406000 300010 Appropriation 0.00 (5617,794.73)
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Balance Sheet Report for 2026 Period 7

Account Number

45 TID

45406000 300020

45406000 300050

45406000 300060

45406000 300080

45406000 331000

45407000 300010

45407000 300020

45407000 300050

45407000 300060

45407000 300080

45407000 331000

45408000 300010

45408000 300020

45408000 300030

45408000 300040

45408000 300050

45408000 300060

45408000 300080

45408000 331000

45409000 300010

45409000 300020

45409000 300050

45409000 300060

45409000 300080

45409000 331000

8/10/2026 11:17:39 AM

Description

Budgetary Fund Balance - Unres
Estimated Revenues
Expenditures

Revenues

Unreserved and Undesignated
Appropriation

Budgetary Fund Balance - Unres
Estimated Revenues
Expenditures

Revenues

Unreserved and Undesignated
Appropriation

Budgetary Fund Balance - Unres
Budgetary FB — Res Encumbrance
Encumbrances

Estimated Revenues
Expenditures

Revenues

Unreserved and Undesignated
Appropriation

Budgetary Fund Balance - Unres
Estimated Revenues
Expenditures

Revenues

Unreserved and Undesignated

Period Net Change

0.00

0.00
1,130.23
0.00

0.00

0.00

0.00

0.00
4,296.22
0.00

0.00

0.00

0.00
137,957.24
(137,957.24)
0.00
184,733.09
0.00

0.00

0.00

0.00

0.00
8,181.31
0.00

0.00

Total Liabilities + Fund Balance 186,245.20

$e% Munis

O a tyler erp solution

Account Balance

(378,224.27)
896,019.00
452,897.32

(652,560.94)
(376,778.75)
(745,256.84)
(71,926.16)
817,183.00
646,185.96
(595,471.87)
682,825.21
(3,773,558.39)
282,067.39
(169,024.88)

169,024.88
3,491,491.00
1,762,051.80

(2,696,801.11)

2,760,287.44
(451,024.44)
(77,917.56)
528,942.00
476,414.07
(385,078.99)
570,473.52
(39,861.45)
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Balance Sheet Report for 2026 Period 7 k — w munis,

Account Number Description Period Net Change Account Balance

49 Capital Reserve

Assets Total Assets (739.51) 316,970.48
49000000 110000 Capital Reserve Cash (739.51) 316,970.48
Liabilities Total Liabilities (441.67) (441.67)
49000000 211000 Accounts Payable (441.67) (441.67)
Fund Balance Total Fund Balance 1,181.18 (316,528.81)
49000000 300020 Budgetary Fund Balance - Unres 0.00 (167,000.00)
49000000 300050 Estimated Revenues 0.00 167,000.00
49000000 300060 Expenditures 1,181.18 9,002.67
49000000 300080 Revenues 0.00 (224,275.01)
49000000 331000 Unreserved and Undesignated 0.00 (101,256.47)
Total Liabilities + Fund Balance 739.51 (316,970.48)
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Balance Sheet Report for 2026 Period 7

Account Number

Assets

50000000 110000

50000000 121200

50000000 121310

50000000 131000

50000000 131500

50000000 131800

50000000 132000

50000000 132300

50000000 132400

50000000 155047

50000000 161000

50000000 180010

50000000 180040

50000000 180140

50000000 180170

50000000 181000

50000000 181100

50000000 181200

50000000 181300

50000000 181390

50000000 182000

50000000 182010

50000000 182020

50000000 182030

50000000 182040

50000000 182050

8/10/2026 11:17:39 AM

Description

Water Cash
Delinquent Special Assesments
Special Charges Rec- Current

Accounts Receivable - Current

Special Assessments Receivable

Other Accounts Receivable
Customer Accounts Receivable
Interest Receivable-Wtr Impact
Deferred Asmt Pyble Other
Advance To/From TIF 7

Prepaid Expense

Construction Work In Progress
Preliminary Survey & Investiga
CWIP - Glenwood Park Relay
CWIP - RICHFIELD

Land - Source Of Supply

Land - Source Of Supply CIAC
Land - Pumping Plant

Land - Transmission/Dist Plant
GenPInt Structures & Imprvmnts
Source of Supply

Accumulated Depr - Source of S
Pumping Plant

Transmission & Distribution PI
Accumulated Depr - Trans/Dist

Accumulated Depr - CAIC - Pre

Period Net Change

(127,578.91)

417,943.80
(170.26)
0.00
32,338.17
0.00

0.00
(591,132.11)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

$e% Munis

O a tyler erp solution

Account Balance

47,076,111.15

1,198,276.43
8,260.78
(0.01)
283,887.60
(42.64)
5,327.62
266,861.68
1,066.00
(8,915.00)
635,000.00
13,878.00
442,366.00
107,945.00
(0.42)
59,232.22
112,175.00
23,740.00
1,000.00
3,535.00
3,758,956.03
35,636.00
(12,575.00)
2,139,017.84
1,442.00
(1,382.00)
(1,825,566.00)
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Balance Sheet Report for 2026 Period 7

Account Number

50000000 182060

50000000 182090

50000000 182100

50000000 182110

50000000 182120

50000000 182130

50000000 182140

50000000 182150

50000000 182160

50000000 182170

50000000 182180

50000000 182190

50000000 182200

50000000 182210

50000000 182220

50000000 182230

50000000 182240

50000000 182250

50000000 182260

50000000 182270

50000000 182280

50000000 182290

50000000 182300

50000000 182310

50000000 182320

50000000 182330

50000000 182340

8/10/2026 11:17:39 AM

Description

Accumulated Depr - Gen Plant
Wells

Accum Depr-Wells

Wells - Contributed

Accum Depr - Wells Contributed
Other Power Prod Equipment
Accum Depr-Othr Pwr Production
Other Power Prod Equip-CIAC
Accum Depr Other Pwr Prd Prd C

Reservoirs & Towers

Accum Depr-Reservoirs & Towers

Reservoirs & Towers - CAIC

Accum Depr-Reservoirs Twr-CIAC

Transmission/Distribution Main
Accum Depr-Trans/Dist Mains
Mains - Contribution Aid Const
Accum Depr-Mains Caic

Fire Mains

Accum Depr-Fire Mains
Services

Accum Depr-Services
Services-Contribution Aid Cons
Accum Depr-Services Caic
Meters

Accum Depr-Meters

Hydrants

Accum Depr-Hydrants

Period Net Change

0.00
0.00
0.00
0.00
0.00
13,343.99
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

$e% Munis

O a tyler erp solution

Account Balance

(192,703.00)
740,600.51
(478,914.00)
430,458.00
(187,247.50)
343,369.43
(66,390.00)
64,392.00
(42,498.00)
4,889,782.54
(1,336,698.00)
760,000.00
(175,276.00)
14,937,057.93
(2,024,969.00)
21,106,847.00
(5,735,922.00)
25,885.00
(12,951.00)
1,249,581.00
(597,753.00)
2,479,089.00
(1,551,231.00)
2,468,617.58
(1,511,099.00)
1,925,355.98
(415,727.00)
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Balance Sheet Report for 2026 Period 7

Account Number

50000000 182350

50000000 182360

50000000 182420

50000000 182430

50000000 182440

50000000 182450

50000000 182460

50000000 182470

50000000 182480

50000000 182490

50000000 182500

50000000 182510

50000000 182540

50000000 182550

50000000 182560

50000000 182570

50000000 182580

50000000 182590

50000000 182600

50000000 182610

50000000 182620

50000000 182630

50000000 182640

50000000 182650

50000000 182660

50000000 182670

50000000 182680

8/10/2026 11:17:39 AM

Description

Hydrants-Contribution Aid Cons
Accum Depr-Hydrants Caic
Electric Pumping Equipment
Accum Depr-Elec Pumping Equip
Electric Pump Equp-CIAC

Accum Depr-Elec Pumping CIAC
Other Pumping Equipment

Accum Depr-Other Pumping Equip
Structures & Improvements
Accum Depr-Strucures & Improv
Structures & Improvements CIAC
Accum Depr-Strctres & Imp CIAC
Other Water Treatment Equip
Accum Depr - Treatment Equip
Other Treatement Equip - CIAC
Accum Depr Other Treatmnt CIAC
Telemetry Equipment

Accum Depr-Telemetry Equip
Office Furniture & Equipment
Computer Equipment

Accum Depr-Office Furn & Equip
Accum Depr-Computer Equip
Tools, Shop, & Garage Equip
Accum Depr-Tools,Shop & Garage
Laboratory Equipment

Accum Depreciation-Lab Equipmn

Power Operated Equipment

Period Net Change

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
97.50

$e% Munis

O a tyler erp solution

Account Balance

2,574,057.00
(1,038,153.00)
938,980.00
(626,111.00)
84,867.00
(56,011.00)
14,180.00
(14,180.00)
874,406.60
(398,727.00)
850,237.00
(408,116.00)
685,062.00
(685,062.00)
494,224.00
(419,805.00)
55,388.00
(55,387.00)
31,442.00
172,035.00
(31,269.00)
(172,035.00)
17,801.00
(13,566.00)
47,040.00
(16,019.00)
145,668.95
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Balance Sheet Report for 2026 Period 7

Account Number

50000000 182690

50000000 182700

50000000 182710

50000000 182720

50000000 182730

50000000 182740

50000000 182750

50000000 182770

50000000 182780

50000000 185000

50000000 185010

50000000 191000

50000000 191070

50000000 191080

Liabilities

50000000 211000

50000000 213200

50000000 213300

50000000 213600

50000000 214200

50000000 214500

50000000 221100

50000000 221400

50000000 221450

50000000 221600

50000000 221700

50000000 223024
8/10/2026 11:17:39 AM

Description

Accum Depr - Power Op Equip
Communication Equipment
Accum Depr - Commun Equip
Scada Equipment

Accum Depr-Scada Equipment
Other Equipment

Accum Depr-Other Equip
Accum Depr - Pumping Plan
General Plant

Transportation Equipment
Accum Depr - Transportation Eq
Net Pension Asset

Deferred Outflows - Pensions

Deferred Inflows - Pension

Accounts Payable
Accrued Wages Payable
Other Accounts Payable
Accrued Interest Payable
Retainages Payable
Water Over/Short

Water Revenue Bond 11/12/09
2022C Water Rev Bond
Premium on 2022C
2022E GO Bonds Payable
2025 SDWL

2024B GO Prom Note

Period Net Change

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
Total Liabilities (3,985.46)
(3,935.46)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

$e% Munis

O a tyler erp solution

Account Balance

(44,767.00)
58,880.97
(58,881.00)
390,904.58
(338,158.58)
96,424.00
(96,424.00)
(429,610.00)
31,930.10
563,013.93
(563,014.00)
(50,025.00)
687,036.00
(562,926.00)
(9,454,466.79)
(11,612.54)
(26,868.37)
(47,757.00)
(98,329.33)
0.07
13,010.32
(149,718.59)
(3,105,000.00)
(272,223.94)
(3,694,999.63)
(915,439.86)
(1,005,000.00)
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Balance Sheet Report for 2026 Period 7 g

Account Number Description Period Net Change Account Balance
e
50000000 223124 Premium on 2024B 0.00 (60,400.87)
50000000 235000 Customer Deposits (50.00) (7,299.05)
50000000 296100 Unfunded Liability for WRS 0.00 (72,828.00)
Fund Balance Total Fund Balance 131,564.37 (37,621,644.36)
50000000 300010 Appropriation 28,431.00 (5,339,267.75)
50000000 300020 Budgetary Fund Balance - Unres (28,431.00) 1,715,622.75
50000000 300030 Budgetary FB — Res Encumbrance 38,775.43 (97,398.65)
50000000 300040 Encumbrances (38,775.43) 97,398.65
50000000 300050 Estimated Revenues 0.00 3,623,745.00
50000000 300060 Expenditures 183,993.89 1,372,757.14
50000000 300080 Revenues (52,429.52) (1,717,150.49)
50000000 311600 Capital Paid In By Municipalit 0.00 (3,219,061.00)
50000000 331000 Unreserved and Undesignated 0.00 (34,058,190.01)
Total Liabilities + Fund Balance 127,578.91 (47,076,111.15)
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Balance Sheet Report for 2026 Period 7

8/10/2026 11:17:39 AM

$e% Munis

O a tyler erp solution

Account Number Description Period Net Change Account Balance
Assets (52,387.44) 68,706,240.70
60000000 110000 Sewer Cash 851,231.61 5,203,233.28
60000000 121200 Delinquent Special Assesments (845.61) 12,002.85
60000000 121310 Special Charges Rec- Current 0.00 (1.87)
60000000 131000 Accounts Receivable - Current (11,866.97) 603,277.25
60000000 131500 Special Assessments Receivable 0.00 (723.55)
60000000 132000 Customer Accounts Receivable (902,031.47) 342,107.68
60000000 132400 Deferred Asmt Pyble Other 0.00 (9,491.00)
60000000 180100 Cwip - 2018 Ls #1, Interceptor 0.00 (0.10)
60000000 180110 Interceptor Relining 0.00 0.30
60000000 180140 CWIP - Glenwood Park Relay 0.00 0.37
60000000 180150 CWIP - Country Air Sanitary 0.00 (0.49)
60000000 180160 CWIP -2023 CIPP 0.00 0.35
60000000 180170 CWIP - RICHFIELD 0.00 78,517.13
60000000 181400 Land - General Plant 0.00 30,898.00
60000000 181500 Land - Collecting System 0.00 0.48
60000000 181600 Land - Lift Stations 0.00 4,251.00
60000000 182070 Collecting Sysrem 0.00 227,453.00
60000000 182080 Lift Stations 0.00 2,920,134.00
60000000 182370 Service Connections 9,525.00 3,098,531.00
60000000 182380 Collecting Mains & Accessories 0.00 47,857,265.00
60000000 182390 Relief Sewer Project Mains 0.00 9,815.00
60000000 182400 Force Mains 0.00 1,387,073.00
60000000 182410 Interceptor Mains & Accessorie 0.00 19,456,208.15
60000000 182420 Electric Pumping Equipment 0.00 1,862,954.60
60000000 182460 Other Pumping Equipment 0.00 125,477.00
60000000 182580 Telemetry Equipment 1,600.00 23,221.34
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Balance Sheet Report for 2026 Period 7

Account Number

60 Sewer

60000000 182600

60000000 182610

60000000 182700

60000000 182740

60000000 182760

60000000 182780

60000000 185000

60000000 189100

60000000 191000

60000000 191070

60000000 191080

Liabilities

60000000 211000

60000000 213200

60000000 213600

60000000 214200

60000000 214500

60000000 221200

60000000 221300

60000000 221600

60000000 296100

Fund Balance

60000000 300010

60000000 300020

60000000 300030

60000000 300040

60000000 300050

8/10/2026 11:17:39 AM

Description

Office Furniture & Equipment
Computer Equipment
Communication Equipment
Other Equipment

Flowmetering & Monitoring Equi
General Plant

Transportation Equipment
Accumulated Deprec - Sewer Pla
Net Pension Asset

Deferred Outflows - Pensions

Deferred Inflows - Pension

Accounts Payable

Accrued Wages Payable
Accrued Interest Payable
Retainages Payable

Sewer Over/Short

2019 GO Corp Purpose Bond
GO Bond Premium

2022E GO Bonds Payable
Unfunded Liability for WRS

Appropriation

Budgetary Fund Balance - Unres

Budgetary FB — Res Encumbrance

Encumbrances

Estimated Revenues

Period Net Change

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total Liabilities (37,970.89)
(37,970.89)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total Fund Balance 90,358.33
0.00

0.00
91,718.97
(91,718.97)
0.00

o MUNis

O a tyler erp solution

Account Balance

17,699.00
136,274.93
124,491.00
259,019.95
202,065.00

4,800,769.24
1,439,718.81

(21,386,053.00)
(40,445.00)
392,016.00

(471,519.00)
(6,665,308.64)
(40,907.28)
(21,239.63)
(81,986.28)
(81,430.00)
3,164.69
(2,095,000.00)
(268,297.40)
(3,994,999.74)
(84,613.00)
(62,040,932.06)
(9,268,928.96)
874,428.96
(433,264.54)
433,264.54
8,394,500.00
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Balance Sheet Report for 2026 Period 7

Account Number

Description

Period Net Change

o MUNis

O a tyler erp solution

Account Balance

60000000 300060

60000000 300080

60000000 311600

60000000 311800

60000000 331000

60000000 331800

60000000 331900

60000000 332000

60000000 332100

60000000 332300

8/10/2026 11:17:39 AM

Expenditures

Revenues

Capital Paid In By Municipalit
Contributions In Aid Construct
Unreserved and Undesignated
Capital Grants

Step Il Grants

Step Ill Grants

Accumulated Amortization Grant

Reserve - Sewer Replace

168,176.74
(77,818.41)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total Liabilities + Fund Balance 52,387.44

3,226,128.28
(3,682,209.01)
(5,658,689.00)
(19,268,996.00)
(32,765,800.33)
(876,550.00)
(204,375.00)
(5,049,989.00)
2,551,731.00
(312,183.00)
(68,706,240.70)
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e o MUNis

Balance Sheet Report for 2026 Period 7 ——— — & < tir o s
Account Number Description Period Net Change Account Balance
Assets Total Assets (6,443.13) 721,862.15
70000000 110000 Health Cash (6,443.13) 645,961.49
70000000 131800 Other Accounts Receivable 0.00 75,900.66
Liabilities Total Liabilities (3,857.36) (165,953.77)
70000000 211000 Accounts Payable (3,857.36) (3,857.36)
70000000 213300 Other Accounts Payable 0.00 (162,096.41)
Fund Balance Total Fund Balance 10,300.49 (555,908.38)
70000000 300030 Budgetary FB — Res Encumbrance 8,455.42 (18,649.76)
70000000 300040 Encumbrances (8,455.42) 18,649.76
70000000 300060 Expenditures 13,054.51 676,337.58
70000000 300080 Revenues (2,754.02) (19,718.29)
70000000 311400 Reserved for Health Self Insur 0.00 (404,562.00)
70000000 331000 Unreserved and Undesignated 0.00 (807,965.67)
Total Liabilities + Fund Balance 6,443.13 (721,862.15)
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e o Munis

. . Q a tyler erp solution

Balance Sheet Report for 2026 Period 7

Account Number Description Period Net Change Account Balance
Assets Total Assets 8,673.04 114,865.38
71000000 110000 Dental Cash 8,673.04 111,691.98
71000000 131800 Other Accounts Receivable 0.00 3,173.40
Liabilities Total Liabilities 0.00 (7,410.00)
71000000 213300 Other Accounts Payable 0.00 (7,410.00)
Fund Balance Total Fund Balance (8,673.04) (107,455.38)
71000000 300060 Expenditures 0.00 42,781.49
71000000 300080 Revenues (8,673.04) (61,246.93)
71000000 311500 Reserved for Dental Self Insur 0.00 (82,452.00)
71000000 331000 Unreserved and Undesignated 0.00 (6,537.94)
Total Liabilities + Fund Balance (8,673.04) (114,865.38)
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Account Number

80 Tax Collection Agency Fund

Assets

80000000 110000

80000000 121300

Liabilities

80000000 200010

80000000 200030

80000000 200050

80000000 200060

80000000 200406

80000000 200407

80000000 200408

80000000 200409

80000000 200500

80000000 200520

80000000 200530

80000000 214500

80000000 251200

80000000 296200

8/10/2026 11:17:39 AM

Description

TaxCollectionAgencyFund Cash

Taxes Receivable - Current

General Fund

Debt Service

Water

Sewer

Due To/From TID #6
Due To/From TID #7
Due To/From TID #8
Due To/From TID #9
Due to County

Due To School District
Due To MATC
Over/Short

Advance Tax Collections

Tax Refunds Payable

Period Net Change

Total Assets 4,138.00
4,138.00

0.00

Total Liabilities (4,138.00)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(4,138.00)

0.00

Total Liabilities + Fund Balance (4,138.00)

$e% Munis

O a tyler erp solution

Account Balance

35,585,310.96

17,080,557.96
18,504,753.00
(35,585,310.96)

(13,102,326.03)
(4,908,320.00)
0.01

1.87
(909,423.69)
(829,409.06)
(3,543,725.13)
(536,855.43)
(1,597,822.31)
(9,290,183.70)
(869,547.69)
(0.11)
(4,138.00)
6,438.31
(35,585,310.96)
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—— ey o % -
e — .o.o?o unis
.. e Q a tyler erp solution

Balance Sheet Report for 2026 Period 7 g

Account Number Description Period Net Change Account Balance
Assets Total Assets 0.00 77,989.24
83000000 110000 LibraryTrust Cash 0.00 77,989.24
Fund Balance Total Fund Balance 0.00 (77,989.24)
83000000 300010 Appropriation (20,000.00) (20,000.00)
83000000 300020 Budgetary Fund Balance - Unres 20,000.00 20,000.00
83000000 331000 Unreserved and Undesignated 0.00 (77,989.24)
Total Liabilities + Fund Balance 0.00 (77,989.24)
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Balance Sheet Report for 2026 Period 7

Account Number
90 Capital Assets

Assets

90000000 910100

90000000 910200

90000000 910300

90000000 910800

Liabilities

90000000 920000

90000000 950200

90000000 950300

90000000 950800

Fund Balance

90000000 331000

90000000 930000

8/10/2026 11:17:39 AM

Description

Land

Buildings & Improvements
Machinery & Equipment
CIP

Contra

Accum Dpr Buildings & Improv
Accum Dpr Machinery & Equip
Accum Dpr CIP

Unreserved and Undesignated
Profit/Loss

Total Assets

Total Liabilities

Total Fund Balance

Total Liabilities + Fund Balance

Period Net Change

0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

$e% Munis

O a tyler erp solution

Account Balance

69,793,895.33

3,802,106.00
48,924,112.08
17,052,852.41
14,824.84
(93,214,562.98)
(70,388,108.44)
(12,617,642.83)
(10,193,986.87)
(14,824.84)
23,420,667.65
23,504,816.80
(84,149.15)
(69,793,895.33)
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Balance Sheet Report for 2026 Period 7

Account Number

Description

Period Net Change

$e% Munis

a tyler erp solution

Account Balance

91 ARPA

Assets

91000000 110000

Liabilities

91000000 251400

Fund Balance

91000000 300010

91000000 300020

91000000 300030

91000000 300040

91000000 300060

91000000 331000

8/10/2026 11:17:39 AM

Cash

Other Deferred Revenues

Appropriations

Budgetary Fund Balance - Unres
Budgetary FB — Res Encumbrance
Encumbrances

Expenditures

Unreserved and Undesignated

Total Assets

Total Liabilities

Total Fund Balance

Total Liabilities + Fund Balance

0.00 157,433.84
0.00 157,433.84
0.00 (236,150.53)
0.00 (236,150.53)
0.00 78,716.69
0.00 (9,875.00)
0.00 9,875.00
0.00 (9,875.00)
0.00 9,875.00
0.00 78,716.66
0.00 0.03
0.00 (157,433.84)
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Balance Sheet Report for 2026 Period 7

Account Number

99 Treasury Fund

Assets

99000000 111000

99000000 111010

99000000 111012

99000000 111020

99000000 111030

Description

US Bank -
US Bank -
US Bank -
US Bank -

General Checking
EDA - Library
EDA - ParksRec

Fire Explorer

99000000 111400

99000000 111600

99000000 111700

99000000 111800

99000000 111900

99000000 112000

99000000 112050

99000000 112055

99000000 112100

99000000 112200

Wintrust - Amb

US Bank - Payroll Checking

LGIP - 01 General
Ehlers Gl - Unassigned

US Bank CD - Traffic Sig BWW
Assoc Bank CD-Verizon Wireless
Westbury - Police DARE Account

Petty Cash - Village Hall
Petty Cash - Taxes
Petty Cash - Police

99000000 112300

99000000 112400

99000000 112600

99000000 112900

99000000 113000

99000000 113100

99000000 113500

99000000 113600

99000000 113800

99000000 114000

99000000 114200

Petty Cash - Library

Petty Cash - Recreation

Petty Cash - Senior Center

Ehlers Gl - R -
Ehlers Gl - R -
Ehlers GI - R -
Ehlers Gl - R -
Ehlers Gl - R -
BMOCD-R-

Wtr Depr Acct
Wtr Impact Fee
Wir Rsrv Acct
Witr Rdmpt Acct
Swr Cleaner

Swr Equip Rplc

US Bank - Health Fund
US Bank - Dental Fund

8/10/2026 11:17:39 AM

US Bank -

Tax Collections

Period Net Change

736,316.79
762,114.71
0.00

0.00

50.00
(93,700.53)
(516,529.13)
460,592.05
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
119,651.69
0.00
4,138.00

$e% Munis

O a tyler erp solution

Account Balance

32,815,687.19

1,436,553.95
41,540.33
21,045.07
7,526.81
(299,018.97)
(515,860.70)
(55,927.99)
3,285,444.41
5,286.01
35,002.50
6,529.00
510.34
(1,477.60)
1,250.00
120.00
145.00
100.00
50,590.00
487,998.32
414,000.00
317,253.16
205,071.28
355,920.95
731,437.35
27,341.37
19,854.37
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Balance Sheet Report for 2026 Period 7

Account Number

99000000 114400

99000000 114510

99000000 115100

99000000 115200

99000000 115400

99000000 115500

99000000 115700

99000000 115800

99000000 116100

99000000 116500

99000000 117000

99000000 117100

99000000 117200

99000000 117300

99000000 117400

99000000 117700

99000000 117800

99000000 117900

99000000 118000

99000000 118100

99000000 118200

99000000 119000

99000000 119100

99000000 119200

99000000 119300

99000000 119901

99000000 119905

8/10/2026 11:17:39 AM

Description

LGIP - 07 Tax
LGIP - 08 Debt Service

Bank Fine Nine-LibraryBld Acct
Bank Five Nine-Library Savings

Bank Five Nine-LibraryCD2
Bank Five Nine-LibraryCD3
Bank Five Nine-LibraryCD5
Bank Five Nine-LibraryCD6

Bank Five Nine-LibraryChecking

Bank Five Nine-Canine Acct
Ehlers Gl - R - Co Library Rev
Ehlers GI - A- EIm LN

Ehlers Gl - A - Goldendale
Ehlers Gl - R - Freistadt
Ehlers Gl - A - Trails

LGIP - 02 Water Utility

LGIP - 03 Sewer Utility

LGIP - 09 Capital Projects
LGIP - 10 TIF District #6
LGIP - 11 TIF District #7
LGIP - 12 TIF District #8
Ehlers Gl - R - Police Impact
Ehlers Gl - R - Fire Impact
Ehlers Gl - R - Library Impact
Ehlers Gl - R - Parks Impact
Ehlers - 2022A Proceeds
Ehlers - 2022C Proceeds

Period Net Change

99 Treasury Fund

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

$e% Munis

O a tyler erp solution

Account Balance

594,714.66
251,961.00
19,156.36
4,768.16
15,000.00
15,000.00
10,000.00
12,323.34
1,741.38
5,006.52
959,332.95
81,438.00
100,000.00
691,500.00
80,475.00
106,083.84
13,492.52
108,771.19
26,942.01
60,559.86
127,271.50
185,272.34
216,812.07
113,769.89
277,805.20
853,687.58
164,706.54
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Balance Sheet Report for 2026 Period 7

Account Number

99 Treasury Fund

99000000 119908

99000000 119909

99000000 119912

99000000 119913

99000000 119914

Liabilities

99000000 200010

99000000 200011

99000000 200015

99000000 200016

99000000 200017

99000000 200018

99000000 200019

99000000 200021

99000000 200022

99000000 200023

99000000 200024

99000000 200025

99000000 200028

99000000 200030

99000000 200040

99000000 200041

99000000 200045

99000000 200049

99000000 200050

99000000 200060

99000000 200070

8/10/2026 11:17:39 AM

Description

Ehlers - 2024A Proceeds
Ehlers - 2024A - R - Debt Serv
Ehlers - 2025A Proceeds
Ehlers - 2025B Proceeds
UMB - 2026A Proceeds

DTDF General Fund
DTDF Property Maintenance
DTDF Honor Guard
DTDF Recreation Fac.
DTDF Historic

DTDF Canine

DTDF Police Assest/Forf
DTDF Police Imact
DTDF Fire Impact

DTDF Library Impact
DTDF Parks Impact
DTDF Water Impact
DTDF Senior Replacement Van
DTDF Debt Service
DTDF Capital

Library Capital

TIDS

DTDF Capital Reserve
DTDF Water

DTDF Sewer

DTDF Health

Total Liabilities

Period Net Change

0.00
0.00

0.00

0.00

0.00
(736,316.79)
614,554.72
0.00

0.00
4,218.50
0.00

0.00

0.00
(1,096.57
(2,153.15
(1,422.00
(2,622.00
(50.00)
(543.00)
(36,184.95)
165,178.18
0.00
186,245.20
739.51
(417,943.80)
(851,231.61)
6,443.13

)
)
)
)

$e% Munis

O a tyler erp solution

Account Balance

474,500.51
195,647.54
543,151.12

1,333,746.66
18,592,814.49

(32,815,687.19)

1,962,185.24
7,654.30
(12,871.08)
(45,719.96)
361.25
(4,323.33)
(1,593.00)
(193,241.50)
(229,126.26)
(130,833.89)
(309,269.20)
(2,083.51)
(46,804.25)
3,069,625.57
(15,182,914.33)
(980,014.19)
5,933,335.78
(316,970.48)
(1,198,276.43)
(5,203,233.28)
(645,961.49)
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Balance Sheet Report for 2026 Period 7

Account Number

99 Treasury Fund

99000000 200071

99000000 200080

99000000 200083

99000000 200091

99000000 211000

99000000 211300

99000000 211400

99000000 211500

99000000 211600

99000000 211700

99000000 211900

99000000 212000

99000000 212300

99000000 212400

99000000 212500

99000000 212550

99000000 212600

99000000 212800

99000000 212900

99000000 213000

99000000 213100

8/10/2026 11:17:39 AM

Description

DTDF Dental

DTDF Tax Collection AgencyFund
DTDF Library Trust

DTF ARPA

Accounts Payable

Social Security Payable

Federal Withholding Payable
State Withholding Payable

State Retirement Payable

Life Insurance Deductions
Health Insurance Deduction
Flex Spending Account Deductio
Dependent Day Care

IRA Deduction

Vision Insurance Deduction
Accident Deduction

Police Union Dues Deductions
Firefighter Union Dues
Volunteer Firefighter Union Du
Deferred Comp Deductions

Garnishment Deductions

Total Liabilities + Fund Balance

Period Net Change

(8,673.04)
(4,138.00)
0.00

0.00

635.00

0.00

0.00

0.00
(175,289.20)
(2,289.66)
(210,574.73)
0.00

0.00

0.00

80.68

0.00

0.00

0.00

0.00

0.00
(200.00)
(736,316.79)

$e% Munis

a tyler erp solution

Account Balance
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(111,691.98)
(17,080,557.96)
(77,989.24)
(157,433.84)
0.00

(174.11)
490.70

653.65
(335,748.34
(16,604.48
(1,491,528.56
(300.00
(1,519.00)
(450.00)
639.48
(103.69)
(1,664.75)
(1,320.00)
(30.00)
(170.03)
(10,111.00)
(32,815,687.19)

)
)
)
)
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